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Appendix 2

THESE FIELDS TO BE UPDATE BY THEME LEADS

'CONFIDENCE IN OUTCOMES RAG

RISK/ISSUES RAG

DELIVERY/ COMPLETION RAG
Progress is average % progress across
all actions
BASED ON END OF OCTOBER
PROGRESS
(previous % reported in brackets)

Positive report from DfE on outcomes and lessons being taken on board. Actions in progress to develop

Risk being addressed from the DfE report that training needs to be enhanced to include how lessons will be|

N N lembedded into schools (in practice). Also, need to make sure links between Education and CSC are in 98 % progress (98%)
education role in MASH R
place (as well as BEP understainding it's role)
Confident that the will i i of and i The new roles surrounding governance oversight and intervention are in transition; however, there
towards the aim of ensuring that effective governance arrangements are in place and working effectively| A |remains a lack of capacity for ping and ing the i and recording used by 97% progress (97%)
in our schools. the Authority to monitor and assess the quality, impact, strengths and weaknesses of governance.
Et.iuca.tlon has progressed work on the Vision/FOM, which will be submitted t.o E_d Qfor ap.prnval of, The main risk is that the recommendations in the new Vision/FOM are not accepted and there will be no
direction and then development can start on the full new plan for 2016. EDD is live and being used in N N . . 79% progress (70%)
N N . new plan for 2016, which could result in a loss of momentum and ability to sustain changes already made.
cross cutting and is shared with BEP.
Confidence is around BEP being a new provider of services (and still settling in during the stabilisation The main thrust of this is the BEP SI contract for Sept'15, which is now signed and sealed. with BEP delivery 9% progress (99%)
period) and the fact that BCC still needs to establish the ICF. start of , and regular around their stabilisation are ongoing. prog
istrict services have been.glven @ lower priority by BEP (than scl.lnal |mprovemen.t) - so transition will Good progress with Ladywood pathfinder and districts included in BEP contract, voluntary sector engaged
take longer but BEP are being supported by staff from the Commissioning and Business Support Teams. N B L N N N " N
N B in Ladywood identifying the extra capacity - first Interim Report agreed July 2015. BEP will require support
Good engagement from DEC and Lead for Ladywood and the wider BEP workforce have received N - N R ° N
. . . N N to continue to maintain and continue to build momentum. There is a concern that the delay with exhaust
Partner in Public Health and NHS have been supportive — and this has been N B . B N . N N )
N N N partners — having engaged them at high activity or miss windows of opportunity for informing service 90% progress (73%)
recognised and supported by the Head Teachers engaged in Ladywood. The work done with schools has 3 . N i N
. N N . N N developments — 0-25 Mental Health Service, School Health Advisory Service, Think Family phase2.
resulted in a successful bid under the schools link pilot programme bringing extra funding for selected N N N B
N N N N N Commissioners will work with BEP and the local Head Teacher to make sure work done already is reflected,
schools in support of the local offer. A second report will be available early November — which will use the pathfinder to inform the services and support BEP to achieve wider engagement
the further of the and delivery of BEP, P PP 828 )
Only 5 services in scope for ADM needs ion to its Vision and FOM for the Citysemejsi::_e only serv:f::: Sing considered for ailst:::zitri‘ve is:;ve:; T:ie;r\::t:u?f;n::n:elzg: i:aoeb;I
future to then decide the scope of future ADM work. Confident that Citiserve business case will be N N . %“‘ prog ) . v 23% progress (23%)
ready for Cabinet based on a robust options appraisal October. On approval City Learning Centre consultation will start to allow for a considered decision on
v L decommissioning to be made. PSS and Education Psychology to remain as a in-house service.
A forward plan for an approach to co-commissioning has been agreed which includes a SEND family
con.felzence o.n sth N.ovember 2015.t° engage with pare.nt and carers ab.aut. what. m.a!(es 2 dlffefence to There is a risk on the SEND programme around timely peformance data following the departure of the
their lives, with the of using the to inform This will be N . " . . N
N N N Senior Information Manager. Discussions are currently taking place with IMT on peformance data 85% progress (85%)
followed by a further with across health and care in January which y N L 3
N . N . L N req for the SEND to ensure that up to date information is provided.
will consider the types of services that will be commissioned, how to promote independence and the
types of i that make a
Significant progress is being made to meet unp levels of net and manage risks of
bn.)th.undersupply at pnr?ary and oversupply at Secondary. Next steps involve i) closer working th(ough BAU activity and strong progress is being made on completing actions and mitigating risks. Net migration
Districts to get ahead of increased ary schools. li) M . . B N y 85% progress (81%)
N N and cohort growth are significant risk for sufficiency in yrs 1-5 in some parts of the City
options for progi g these actions
will establish if we can realise the intended outcomes
Progress is good on getting the revised consultation in place and securing a framework that is based on a
strong of the between different elements of our Early Years offer. There is
a clear focus on the outcomes we need to achieve and the challenges that we need to overcome.
Positive relationships are developing between the sector, key stakeholders (including TUs) and the
strengthened project team. 90-day Ct is due to be end of with revised The Project is being reviewed and all risks and issues need to be refined. 73% progress (73%)
i date for the i early years offer being September 2017.
Associated work on the early education funding model and associated policies will run in parallel.
Further work is underway to ensure that the implications for budget savings can be effectively managed.
N N . Ability of BEP and Headteachers to fully engage with initiatives driven by the Local Authority is a risk. The
ﬁ::ﬁdent that the work theme will enhance the reputation of Birmingham as a place to both work and national picture and media coverage of R&R also shows that Birmingham will have to compete for the best 84% progress (80%)
B teachers.
School Noticeboard continues to be issued every Thursday during term time. School survey has been
to seek on the Noti Survey will open after 9 November
Quartet and run until the end of term on 18 December. Staff briefings took place on 30 September and
were extremely positive with good feedback received from attendees. Next round of briefings have Strong progress on communications and is now more effective (and will improve) 82% progress (82%)
been for 10 and 17 Staff have in-year issions and inclusil i
as the topics for discussion at those sessions. Twitter account @BCCEducation continues to be used.
Ongoing comms campaign to also recruit governor rep to Scrutiny Committee.
Need to have a plan to test outcomes (and make sure they are aligned to the actions). ToR agreed, buy-
in from schools strong.
Toolki Iy il .
o0 N it developed and hem.g tested. On schedule, but need to ensure alignment with other Themes, the district work and links with the new AD
C Matrix 71% progress (67%)

Curriculum Statement and legal underpinning complete.
Voice of Young People Framework drafted.
Stan's Cafe commission: Voice of the Child.

14+ pathways.




