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Where we are now  

• Merging the three CCGs was the first step in the 

journey. 

• A focus on making the right decisions for our 

population through: 

– Clinical engagement 

– Public involvement 

– Staff engagement 

• Establishing our position in the STP.  

 





Strategic commissioning  

• Steering, not rowing.  

• Population health management. 

• Defining and articulating clinical pathways. 

• Associating a budget for a population. 

• Commissioning and contracting for outcomes. 

• Defining and monitoring quality standards. 

• Moving to a value-based contract. 

 



Moving to integrated care 

• Work as one care system to address population health 

management issues, with the LAs and third sector.  

• Tackle the challenges faced by the health and care system in 

a collective way. 

• Commission connected pathways of care.  

• Remove organisational boundaries to create a care system 

that feels joined up. 

• Shifts the focus from organisations, to populations, whole 

system and places. 

• Supports the development of new care models. 

• Ensure sustainability, now, and for the future.  

 



How do we get there?  
• Developing an organisational strategy.  
 
• Removing organisational/geographical boundaries, with a 

united approach across all partners.  
 

• Challenging and changing the status quo. 
 

• Defining who we are as an organisation, through developing 
clear ambition and values. 
 

• Developing a clear organisational development plan.  
 

• Engage in the NHS England integrated care system support 
programme. 
 



Overview of localities 

• To enable  ‘place-based’ commissioning we have 

organised the Birmingham and Solihull patch into 

six localities: 

North 

East 

South 

West 

Central 

Solihull 
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Thank you for  

listening.  

Any questions? 


