
APPENDIX 2 

Project and Funding Phasing 

The improvement works for this project will occur in 2 phases – to enable a pragmatic 

approach to implementation and also to drive ongoing improvements in the car park.  The 

total costs of the works are anticipated to be £0.450m, split in to 2 separate phases, which 

are: 

• Phase 1 – Pre-Go live requirements 

• Phase 2 – Post-Go live health and safety improvements 

 

 

Phase 2 – Post-Go live health and safety improvements 

CCTV 

Lighting 
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Phase 1 – Upfront investment (by June 2017) 

Ticket Machines and Installation 

Traffic Orders and Consultation 

Engineers Fees 

Project Management 

Signage 

Surface Improvements 


