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Birmingham City Council  

Education and Children’s Social Care 
Overview and Scrutiny Committee  

Date:  4 January 2023 

 
 

 

Subject:  
Children and Families Directorate Improvement Plan 
– progress update   

Report of: Sue Harrison, Director of Children’s Services 

Report author: 
Kerry Madden Strategic Improvement Programme 
Director 

 

1 Purpose  

1.1 Update members on the Children and Families Directorate Improvement Plan and 

the progress made to date.  

1.2 Propose to return quarterly to provide regular updates and highlight reports on 

progress to O&S Committee. This will include progress reporting KPIs.  

2 Recommendations 

2.1 Members note the attached update, comment and agree quarterly updates going 

forward.   

3 Any Finance Implications 

3.1 No direct financial implications. 

4 Any Legal Implications 

4.1 No direct legal implications. 

5 Any Equalities Implications 

5.1 n/a 

6 Appendices 

Appendix 1 – C and F Directorate O and S update January 2023  

 

 


