BIRMINGHAM CITY COUNCIL

MEETING OF THE CITY COUNCIL

TUESDAY, 20 MAY 2025 AT 16:00 HOURS
IN COUNCIL CHAMBER, COUNCIL HOUSE, VICTORIA SQUARE,
BIRMINGHAM, B1 1BB

AGENDA

NOTICE OF RECORDING

Lord Mayor to advise that this meeting will be webcast for live or
subsequent broadcast via the Council's Public-I microsite] (please click

this link) Jand that members of the press/public may record and take
photographs except where there are confidential or exempt items.

DECLARATIONS OF INTERESTS

Members are reminded they must declare all relevant pecuniary and other
registerable interests arising from any business to be discussed at this
meeting.

If a disclosable pecuniary interest is declared a Member must not participate
in any discussion or vote on the matter and must not remain in the room
unless they have been granted a dispensation.

If other registerable interests are declared a Member may speak on the
matter only if members of the public are allowed to speak at the meeting but
otherwise must not take part in any discussion or vote on the matter and
must not remain in the room unless they have been granted a

dispensation.

If it is a ‘sensitive interest’, Members do not have to disclose the nature of
the interest, just that they have an interest.

Information on the Local Government Association's Model Councillor Code
of Conduct is set out via http://bit.ly/3WtGONN. This includes, at Appendix

1, an interests flowchart which provides a simple guide to declaring interests
at meetings.
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3 MINUTES

5-106
To confirm and authorise the signing of the Minutes of the meeting held on
8 April 2025.
ANNUAL REPORT OF THE LORD MAYOR 2024/2025

107 -128

(15 minutes allocated) (1600-1615)
To receive the annual report of the Lord Mayor.

5 ANNOUNCEMENT OF LORD MAYOR'S AWARDS

Item Description

6 ELECTION OF THE LORD MAYOR 2025/2026

To elect the Lord Mayor.
NB. A short break will follow to allow for the robing of the Lord Mayor.

7 PRESENTATION TO THE RETIRING LORD MAYOR

To present the retiring Lord Mayor with an ex-Lord Mayoral badge.

8 PRESENTATION TO THE RETIRING LORD MAYOR'S CONSORT

To present the retiring Lord Mayor's Consort with a badge as a memento of
office.

9 VOTE OF THANKS TO THE RETIRING LORD MAYOR AND LORD
MAYOR'S CONSORT

A vote of thanks to the retiring Lord Mayor and Lord Mayor's Consort will be
made.

10 APPOINTMENT OF THE DEPUTY LORD MAYOR

To appoint the Deputy Lord Mayor.

NB. A short break will follow to allow for guests to retire.
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12

13

14

15

16

ALLOWANCES

To agree the allowances to be made to the Lord Mayor and the Deputy Lord
Mayor in office during 2025/26.

DATES OF MEETINGS

To determine the dates of the meetings of the Council to be held during the
year ending with the next Annual Meeting of the Council.
It is suggested that meetings of the Council be held in the Council Chamber
at 1400 hours on the following Tuesdays:-
2025: 17 June
8 July
16 September
4 November
2 December

2026: 27 January

24 February
14 April

ANNUAL MEETING IN 2026

To confirm the date for the holding of the Annual Meeting of the Council in
2026.

It is recommended that that the Annual Meeting for 2026 be held in the
Council Chamber at 1600 hours on Tuesday 19 May 2026.

LORD MAYOR'S ANNOUNCEMENTS

To receive the Lord Mayor's announcements and such communications as
the Lord Mayor may wish to place before the Council.

PETITIONS

To receive and deal with petitions in accordance with Council Rules of
Procedure (B4.4 E of the Constitution)

As agreed by Council Business Management Committee a schedule of
outstanding petitions is available electronically with the published papers for
the meeting and can be viewed or downloaded.

LEADER'S ANNOUNCEMENT OF CABINET MEMBERS

Item Description
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129-174

CITY COUNCIL APPOINTMENTS AND 2025/26 MEETING DATES

To consider an a report of the Council Business Management Committee.
The Leader to move the following recommendation:

"That the City Council makes appointments to Committees and Other
Bodies as set out in the Appendix to the report".
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MEETING OF BIRMINGHAM
CITY COUNCIL, TUESDAY,
8 APRIL 2025

e

MINUTES OF THE MEETING OF BIRMINGHAM CITY COUNCIL HELD
ON TUESDAY, 8 APRIL 2025 AT 1400 HOURS IN THE COUNCIL

CHAMBER., COUNCIL HOUSE, BIRMINGHAM

PRESENT:- Lord Mayor (Councillor Ken Wood) in the Chair.

Saima Ahmed
Gurdial Singh Atwal
David Barrie

Jilly Bermingham
Sir Albert Bore
Marje Bridle
Debbie Clancy
John Cotton
Barbara Dring
Mary Locke

Majid Mahmood
Karen McCarthy
Gareth Moore
David Pears
Julien Pritchard
Darius Sandhu
Rinkal Shergill
Saima Suleman
Paul Tilsley
Clifton Welch
Ray Goodwin
Fred Grindrod
Kath Hartley

Jon Hunt
Timothy Huxtable
Katherine Iroh
Meirion Jenkins
Mariam Khan
Narinder Kaur Kooner

Councillors

Deirdre Alden
Raqeeb Aziz
Baber Baz
Marcus Bernasconi
Nicky Brennan
Mick Brown

Liz Clements
Adrian Delaney
Jayne Francis
Ewan Mackey
Rashad Mahmood
Saddak Miah
Yvonne Mosquito
Miranda Perks
Esther Rai

Jamie Scott

Sybil Spence
Jamie Tennant
Lisa Trickett

Alex Yip

Rob Grant

Roger Harmer
Adam Higgs
Mumtaz Hussain
Mohammed Idrees
Ziaul Islam
Jane Jones

Saqib Khan
Chaman Lal
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Robert Alden

David Barker
Matt Bennett
Bushra Bi

Kerry Brewer
Zaker Choudhry
Carmel Corrigan
Diane Donaldson
Sam Forsyth
Basharat Mahmood
Lee Marsham
Shehla Moledina
Richard Parkin
Rob Pocock
Lauren Rainbow
Shafiqgue Shah
Ron Storer
Sharon Thompson
Penny Wagg
Waseem Zaffar
Colin Green
Deborah Harries
Des Hughes
Shabrana Hussain
Zafar Igbal
Morriam Jan
Amar Khan

Izzy Knowles
Bruce Lines




kkkkkkkkkkkkhkkkkkkkkkkkkkkhkkkhkkkkkkhkkkk

NOTICE OF RECORDING

115 The Lord Mayor advised that the meeting would be webcast for live and
subsequent broadcasting via the Council’s Public-I website and that
members of the press/public may record and take photographs except
where there were confidential or exempt items.

DECLARATIONS OF INTERESTS

116 The Lord Mayor reminded Members that they must declare all relevant
pecuniary and non-pecuniary interests relating to any items of business to
be discussed at the meeting.

There were no declarations of interest made at the meeting.

MINUTES
117 It was moved by the Lord Mayor, seconded and —

RESOLVED:

That the Minutes of the meeting held on 11 March 2025 be taken as read and
confirmed and signed.

LORD MAYOR'S ANNOUNCEMENTS

1. Death of Former Councillor and Honorary Alderman Gurdev Manku

118 The Lord Mayor indicated that his first announcement related to the death of
former Councillor and Honorary Alderman Gurdev Manku who passed away
on 18 February.

Gurdev served as a Councillor for Sandwell Ward from 1986 to 2004; during
which time he served on numerous Committees and outside bodies; and
became an Honorary Alderman in June 2004.

Gurdev left behind his devoted wife Baldev, and two daughters, Harri and
Gurpreet.

Council joined the Lord Mayor in extending to Baldev and all of Gurdev’s family
and friends their deepest condolences.

It was moved by the Lord Mayor, seconded and:
RESOLVED:-

That Council placed on record its sorrow at the death of former Councillor and

Honorary Alderman Gurdev Manku and its appreciation of his devoted service
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119

120

121

to the residents of Birmingham.

The Council extended its deepest sympathy to Gurdev’s family in their sad
bereavement.

Members and officers stood for a minute’s silence, following which tributes
were made by Councillors Narinder Kaur Kooner, Jon Hunt and Robert Alden.

PETITIONS
Petitions Relating to City Council Functions Presented at the Meeting

The following petitions were presented:-
(See document No. 1, ‘Additional Meeting Documents’)

In accordance with the proposals by the Members presenting the petitions, it
was moved by the Lord Mayor, seconded and:-

RESOLVED:-

That the petitions were received and referred to the relevant Chief Officer(s).

PETITIONS UPDATE

A Petitions Update had been made available electronically:-
(See document No. 2, ‘Additional Meeting Documents’)

It was moved by the Lord Mayor, seconded and

RESOLVED:-

That the Petitions Update be noted and those petitions for which a
satisfactory response has been received, be discharged.

UESTION TIME

The Council proceeded to consider Oral Questions in accordance with
Council Rules of Procedure (B4.4 F of the Constitution).

Details of the questions asked are available for public inspection via the
webcast.

APPOINTMENTS BY THE COUNCIL
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The Lord Mayor invited Groups to address the Council to advise of any
changes to appointments.

There were no changes to appointments made at this meeting.

APPOINTMENT OF DIRECTOR, LAW & GOVERNANCE (MONITORING
OFFICER)

A report of the Executive Director, HR, OD and
Payroll was submitted:-

(See document No. 3, agenda item 7B)

Councillor John Cotton moved the recommendations which were seconded
from the floor.

The Lord Mayor invited Councillor John Cotton to sum up.

RESOLVED:-

1. That City Council approved the recommendation made by the
Employment Committee held on 26 February 2025 to appoint Anthony
Cox into the position of Director, Law & Governance (Monitoring Officer).
The Monitoring Officer designation would transfer to Anthony Cox upon
the commencement of their role. Until then, it would remain with the
current interim, Marie Rosenthal.

RE-APPOINTMENT TO THE INDEPENDENT REMUNERATION PANEL

A report of the Assistant Director (Governance) was submitted:- (See
document No. 4, agenda item 8).

Councillor John Cotton moved the recommendation which was seconded
from the floor.

The Lord Mayor invited Councillor John Cotton to sum up.

RESOLVED:-

1. That City Council approved the following re-appointment to the
Independent Remuneration Panel:

Rose Poulter: 1 September 2025 - 31 August 2026.

REMOVAL OF THE TITLE OF HONORARY ALDERMAN

A report of the Assistant Director (Governance) was submitted:-

(See document No. 5, agenda item 9)
Page %of 174



126

127

Councillor John Cotton moved the recommendations which were seconded
from the floor.

The Lord Mayor invited Peter Wiseman, Chair of the Standards Committee
to address Council.

The Lord Mayor invited Councillor John Cotton to sum up.

RESOLVED:-

1. That the Council considered and agreed the recommendation of the
Standards Committee to remove the title of Honorary Alderman, and all
the benefits affiliated to having the title from former Councillor and Lord
Mayor Muhammed Afzal.

UPDATE FROM STANDARDS COMMITTEE ON THE OUTCOME OF A
COMPLAINT MADE UNDER THE COUNCIL’S CODE OF CONDUCT
A report from the Assistant Director (Governance) was submitted:-

(See document No. 6, agenda item 10)

Councillor John Cotton moved the recommendation which was seconded
from the floor.

The Lord Mayor invited Peter Wiseman, Chair of the Standards Committee
to address Council.

The Lord Mayor invited Councillor John Cotton to sum up.

RESOLVED:-

1. That the Council noted the findings of the Standards Committee.

EXECUTIVE BUSINESS REPORT — FINANCE & CHILDREN. YOUNG
PEOPLE AND FAMILIES

A report from the Cabinet Member for Finance and the Cabinet Member for
Children, Young People and Families was submitted:-

(See document No. 7 agenda item 11)

Councillor Karen McCarthy moved the recommendation which was
seconded by Councillor Mick Brown.

A debate ensued.
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Councillors Julien Pritchard, Adam Higgs, Matt Bennett and Alex Yip spoke
during the debate.

The Lord Mayor invited Councillor Karen McCarthy to sum up.

RESOLVED:-

1. That the Council noted the report.

ADJOURNMENT

128 It was moved by the Lord Mayor, seconded and-
RESOLVED:-
That the Council be adjourned until 1640 hours on this day.
The Council then adjourned at 1610 hours.

129 At 1640 hours the Council resumed at the point where the meeting had been
adjourned.

SCRUTINY BUSINESS REPORT
130 A report of the Senior Overview and Scrutiny Manager was submitted:-
(See document No. 8, agenda item 12)

Councillor Sir Albert Bore moved the recommendation which was seconded
from the floor.

A debate ensued.

Councillors Paul Tilsley, David Barker, Lee Marsham, Robert Alden, Jamie
Tennant, Katherine Iroh, Gareth Moore, Liz Clements and Rob Pocock
spoke during the debate.

The Lord Mayor invited Councillor Sir Albert Bore to sum up.

RESOLVED:-

1. City Council noted the report.

DECISIONS NOT ON THE FORWARD PLAN AND THOSE AUTHORISED FOR
IMMEDIATE IMPLEMENTATION

131 A report of the Head of Scrutiny and Committee Services was submitted:-

(See document No. 9, agenda item 13)
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Councillor John Cotton moved the recommendation which was seconded
from the floor.

A debate ensued.
Councillor Robert Alden spoke during the debate.
The Lord Mayor invited Councillor John Cotton to sum up.

RESOLVED:-

1. That the Council noted the report.

MOTIONS FOR DEBATE FROM INDIVIDUAL MEMBERS

The Council proceeded to consider the Motions of which notice had been
given in accordance with Council Rules of Procedure (B4.4 G of the
Constitution).

A. Councillors Deirdre Alden and Timothy Huxtable had given notice of the

following Notice of Motion:-

(See document No. 10, agenda item 14)

The Leader of the Council, Councillor John Cotton raised a point of order, namely
that because talks to end the current waste dispute remained ongoing, any debate
on the Motion should not jeopardise a potential resolution. He moved that Council
proceeded to the next business. This was seconded and agreed. Following a show
of hands, the point of order was carried.

Names were called and the Chamber doors were locked.

Here upon a poll being demanded the voting was as

follows:-

For the point of order (46)

Katherine Iroh
Carmel Corrigan
Jamie Tennant
Nicky Brennan
Ziaul Islam
Mariam Khan
Shabrana Hussain
Lauren Rainbow
Shehla Moledina
Jamie Scott
Kath Hartley

Sir Albert Bore
Saima Ahmed
Esther Rai

Lee Marsham
Bushra Bi

Ray Goodwin Diane Donaldson
Miranda Perks Karen McCarthy
Sharon Thompson Saima Suleman

Shafique Shah Saddak Miah Rob Pocock
Jayne Francis
John Cotton Lisa Trickett

Basharat Mahmood Marje Bridle
Mohammed Idrees Rashad Mahmood
Liz Clements Majid Mahmood

Rinkal Shergill Zafar Igbal
Narinder Kaur Kooner Rageeb Aziz
Jane Jones Amar Khan

David Barker
Barbara Dring
Marcus Bernasconi

Jilly Bermingham
Fred Grindrod
Gurdial Singh Atwal
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Against the point of order (31)

Sam Forsyth Matt Bennett Deirdre Alden
Gareth Moore Alex Yip Meirion Jenkins
David Barrie Ewan Mackey Roger Harmer
Jon Hunt Baber Baz Timothy Huxtable
Adrian Delaney Adam Higgs Bruce Lines
Ron Storer Julien Pritchard Colin Green
Deborah Harries Mumtaz Hussain Clifton Welch
Robert Alden David Pears Richard Parkin
Mary Locke Izzy Knowles Zaker Choudhry
Debbie Clancy Darius Sandhu Kerry Brewer
Rob Grant

Abstentions (1)
Paul Tilsley

The point of order was carried.

Following completion of the vote, the point of order was

carried and Council moved to the next business.

. Councillors Jon Hunt and Izzy Knowles had given notice of the
following Notice of Motion:-

(See document No. 11, agenda item 14)

Councillor Jon Hunt moved the Motion which was seconded by Councillor
Izzy Knowles.

In accordance with Council Rules of Procedure, Councillors Nicky Brennan
and Miranda Perks gave notice of the following amendment to the Motion:-

(See document No. 12, ‘Amendments — City Council’).

Councillor Nicky Brennan moved the amendment which was seconded by Councillor
Miranda Perks.

In accordance with Council Rules of Procedure, Councillors Alex Yip and
Gareth Moore gave notice of the following amendment to the Motion:-

(See document No. 13, ‘Amendments — City Council’).

Councillor Alex Yip moved the amendment which was seconded by Councillor
Gareth Moore.

In accordance with Council Rules of Procedure, Councillors Julien Pritchard and Rob
Grant gave notice of the following amendment to the Motion:-

(See document No. 14, ‘Amendments — City Council’).
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Councillor Julien Pritchard moved the amendment which was seconded by Councillor
Rob Grant.

A debate ensued.

Councillor Ewan Mackey spoke during the debate.

The Lord Mayor invited Councillor Jon Hunt to sum up.

The amendment to the Motion in the names of Councillors Nicky Brennan
and Miranda Perks having been moved and seconded was put to the vote
and by a show of hands was declared to be carried.

The amendment to the Motion in the names of Councillors Alex Yip and
Gareth Moore having been moved and seconded was put to the vote and by
a show of hands was declared to be lost.

The amendment to the Motion in the names of Councillors Julien Pritchard
and Rob Grant having been moved and seconded was put to the vote and by

a show of hands was declared to be lost.

The Motion as amended, having been moved and seconded was put to the
vote and by a show of hands was declared to be carried.

RESOLVED:-

“The Government have recently published a green
paper, entitled “Pathways to Work” which sets out
changes to Universal credit, Personal Independence
Payments (PIP) and Employment and Support
allowance (ESA.)

Council notes that:

PIP is a gateway benefit which allows the recipient
access to other benefits.

The proposals seek to:

e Change the eligibility for the Daily Living component of PIP.

e Freeze the health element of Universal Credit for current claimants.

e Amend rules on the Disability Living Allowance (DLA) which ceases at 18;
young people won’t be eligible for the LCWRA health element until they

are 22.

e Scrap the Work Capability Assessment (WCA) in 2028, replacing it with a
tougher PIP assessment.

e Merge contribution-based ESA and Jobseeker’s Allowance into a new
benefit called Unemployment Insurance.

Cuts to PIP and other disability and long-term sickness benefits may have a
detrimental impact on Birmingham City Council and its partners in ways such as:
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e Anincrease in demand for council cost of living and social care support

e Anincrease in demand for the council’s Disabled Facilities Grant and Disability
Access Fund

¢ Anincrease in the number of disabled residents who may be unable to afford
care charges, impacting on their ability to continue to live independently

The Government’s own impact assessment has found that 250,000 more people of
which 50,000 are children, will be driven into relative poverty because of these welfare
cuts. Two of Birmingham’s ten constituencies were recently reported to have the
highest child poverty figures in the country — 55% of children in Ladywood and Hall
Green and Moseley respectively.

The council’s extensive Cost of Living Programme is working with hundreds of
partners across the city, helping residents claim their benefit entitlements, improving
access to other help and support, including for employment, and has recently begun
enrolling more children for free school meals.

The council’s new Connected Communities service will
promote access to information, community wellbeing, digital
inclusion, education and culture, and provide community hubs
supporting residents with localised support on their doorstep.

Council resolves:

e To ask the council’s scrutiny function to convene a Task & Finish Group when
detailed Government proposals on disability and long-term sickness benefits are
known in order to identify likely impacts on the demand for support from the
council and its local partners.

e To encourage all councillors to respond to the national consultation on behalf of
the residents living in their ward.”
Following queries raised in relation to Motion A by Councillor Robert Alden,

the Lord Mayor adjourned the meeting for approximately 10 minutes.

Upon the recommencement of the meeting, the Lord Mayor invited the
Interim City Solicitor and Monitoring Officer to address the Council.

Council noted that the business of the meeting had been concluded and so
could be lawfully closed (the relevant legislation within Knowles confirmed
this).

Council further noted that Motion A could be revived at a future meeting
(should a Group(s) wish to do so under the existing submission of Motions
protocol.

The Lord Mayor thanked Council for their support during the 2024-25
municipal year.

The meeting ended at 1844 hours.
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CITY COUNCIL 8
APRIL 2025

WRITTEN
QUESTIONS TO
CABINET MEMBERS
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CITY COUNCIL — 8 APRIL 2025

WRITTEN QUESTIONS

To the Leader of the Council
1. MOVED TO B8
2. MOVED TO E24

3. Corporate Governance Improvement Plan

From Councillor Robert Alden

4, Local Government Reorganisation

From Councillor Gareth Moore

5. Major Incident

From Councillor Richard Parkin

6. Compulsory Redundancy for WRCO role

From Councillor David Pears

To the Deputy Leader of the Council

1. Electric Cinema Listing application
From Councillor Robert Alden

2. Curzon Street
From Councillor Ewan Mackey

3. Historic Environment SPD Enforcement
From Councillor Darius Sandhu

4. National Trust Station Street Vision
From Councillor Clifton Welch

5. MOVED TO E25

6. Household Support Fund -1

From Councillor Adam Higgs

7. Household Support Fund - 2

From Councillor Debbie Clancy

Page 1§:of 174



8. Deputy L eader's ICT board

From Councillor Bruce Lines
To the Cabinet Member for Children Young People and
Families
1. tt Manor School Sit
From Councillor Darius Sandhu
2. Foster Car
From Councillor Robert Alden

3. Families First Programme

From Councillor Ewan Mackey

4. EHCP reviews for Phase Transfer

From Councillor Adam Higgs
To the Cabinet Member for Digital, Culture, Heritage &
Tourism
1. Oracle Licenseuse—=1
From Councillor Meirion Jenkins
2. Oracle License use — 2
From Councillor Ewan Mackey
3. ICT Board

From Councillor Darius Sandhu

To the Cabinet Member for Environment & Transport

1. Industrial Action costs

From Councillor Alex Yip

2. Tactile Paving

From Councillor David Barrie

3. Waste collection agency crews

From Councillor Matt Bennett
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10.

11.

12.

13.

14.

15.

16.

17.

Silent Witness filming

From Councillor David Pears

MOVED TO J6

Additional MHWC location
From Councillor Debbie Clancy

MHWC | tion [ war

From Councillor Maureen Cornish

Mi llection rwar
From Councillor Adrian Delaney
Vehicl I leav

From Councillor Adam Higgs
Ely tipping 1

From Councillor Timothy Huxtable
Ely tipping 2

From Councillor Bruce Lines
MHWC double visits

From Councillor Ewan Mackey
Depot Security

From Councillor Gareth Moore
Missed roads dashboard

From Councillor Richard Parkin
MHWC resources

From Councillor Robert Alden

Street cleaning reallocation

From Councillor Darius Sandhu
Elected Members at MHWCs

From Councillor Ron Storer
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18.

19.

20.

21.

22.

23.

24.

25.

Missed collection feedback forms
From Councillor Clifton Welch
Driver Pay

From Councillor Deirdre Alden
PEISLA

From Councillor Meirion Jenkins

Strikes & Recycling Rates
From Councillor Julien Pritchard

Tyseley H hold R lin ntr
From Councillor Babar Baz

Picket line security

From Councillor Zaker Choudhry
Covid Memorial Gardens

From Councillor Meirion Jenkins

Courtvard generator

From Councillor Kerry Brewer

To the Cabinet Member for Finance

1.

Community Empowerment Fund

From Councillor Deirdre Alden
Pre-22 Invoice details

From Councillor Robert Alden
Council Tax Bills

From Councillor David Barrie
Castle Vale Library pavments
From Councillor Matt Bennett
MOVED TO H1

Transaction costs for green waste refunds

From Councillor Debbie Clancy
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7. Strike costs tracker
From Councillor Maureen Cornish

8. Revenue spend and allocation for average speed cameras

From Councillor Adrian Delaney

9. Elyers in council tax leaflets

From Councillor Adam Higgs
10. Credit and Purchase cards

From Councillor Timothy Huxtable
11. Spitfire Services

From Councillor Meirion Jenkins

12. Major Incident

From Councillor Richard Parkin

13. MOVED TO J4

G To the Cabinet Member for Health and Social Care

1. Independent care providers

From Councillor Ewan Mackey

2. MOVEDTO I3

3. Bin strikes causing public health risk

From Councillor Babar Baz

H To the Cabinet Member for Housing and Homelessness

1. Payments to HRA for use of land

From Councillor Kerry Brewer

To the Cabinet Member for Social Justice, Community
Safety and Equalities

1. Caoroner report

From Councillor Debbie Clancy

2. Asylum Costs
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From Councillor Maureen Cornish

3. Benefit reforms impact

From Councillor Robert Alden

To the Cabinet Member for Transformation, Governance
and HR

1. Additional Payments
From Councillor Deirdre Alden

2. Redundanci
From Councillor Robert Alden

3. Corporate Governance Improvement Plan
From Councillor Darius Sandhu

4, Wage Bill
From Councillor Clifton Welch

5. Employment Rights bill impact on agency
From Councillor Richard Parkin

6. Striking crews

From Councillor Kerry Brewer
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CITY COUNCIL - 8 APRIL 2025 A 1

PLEASE NOTE WRITTEN QUESTION A1 TO THE LEADER OF THE COUNCIL
HAS NOW BEEN REDIRECTED TO DEPUTY LEADER - B8
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CITY COUNCIL - 8 APRIL 2025 A 2

PLEASE NOTE WRITTEN QUESTION A2 TO THE LEADER OF THE COUNCIL
HAS NOW BEEN REDIRECTED TO CABINET MEMBER FOR ENVIRONMENT
AND TRANSPORT - E24

Page 23 of 174



CITY COUNCIL -8 APRIL 2025 A 3

WRITTEN QUESTION TO THE LEADER OF THE COUNCIL FROM
COUNCILLOR ROBERT ALDEN

“Corporate Governance Improvement Plan”
Question:

Item 2.1 of the Council's 2018 Corporate Governance Improvement Plan was
titled 'tackling defensiveness' with commentary saying it represented 'aline in
the sand in terms of the council confronting the degree of honesty and rigour
required in order to tackle historic weaknesses in organisational culture.'

The required action within the plan was to 'identify where the defensiveness
emanates from in the organisation and why it occurs and how things might
change.’

The expected outcome of this was that ‘we will have a genuine understanding
of where we are and what needs to change and we are willing to be
consistently explicit and honest about this with residents and other
stakeholders.’

Since that 'line in the sand' was drawn in August 2018 what progress was
made between then and the commencement of statutory intervention in 2023
and specifically what actions did cabinet members take to end the culture of
defensiveness?

Answer:

As set out in the External Auditor's Value for Money Report into the Implementation
of the ERP System, which noted the historic failures of governance and operational
decision-making between 2018 — 2023, the final recommendation 21 refers more
widely to the need for a comprehensive culture change within the Council, beyond
the issues surrounding Oracle. In particular, the need for honesty, candour and
openness when problems arise, and a willingness to accept the need for swift action
where such problems occur rather than ‘brushing things under the carpet’. This is
now a major theme of the IRP Governance and Culture programme, which | and the
MD are now jointly heading up. This will form a key plank in the wider reforms that
are being made to the way this Council works and functions, in the hope of tackling
historic weaknesses in organisational culture.
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CITY COUNCIL -8 APRIL 2025 A4

WRITTEN QUESTION TO THE LEADER OF THE COUNCIL FROM
COUNCILLOR GARETH MOORE

“Local Government Reorganisation”
Question:

Has the Council made any representations to government as part of the Local
Government Reorganisation programme? If so please provide a copy

Answer:

No representation has been made to the government’s Local Government
reorganisation programme. Birmingham City Council is an existing unitary tier
authority and part of an existing combined authority. The Government is mainly
looking at bringing together lower and upper tier local authorities into new unitary
councils and forming combined authorities in areas without them.
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CITY COUNCIL -8 APRIL 2025 A 5

WRITTEN QUESTION TO THE LEADER OF THE COUNCIL FROM
COUNCILLOR RICHARD PARKIN

“Major Incident”
Question:

Please list all additional powers that the council and police did not already
have that the declaration of a major incident provides

Answer:

The declaration of a Major Incident brings relevant partners to an incident together in
the form of a Multi-Agency Strategic Coordinating Group. It can also unlock
resources and/or funding (from within those Multi-Agency partners). It enables
partners to work together, with speed and urgency, to coordinate appropriate and
proportionate responses.
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CITY COUNCIL -8 APRIL 2025 A 6

WRITTEN QUESTION TO THE LEADER OF THE COUNCIL FROM
COUNCILLOR DAVID PEARS

“Compulsory Redundancy for WRCO role”
Question:
Speaking to ITV on 31 March you said:

“We have now got to the stage where effectively compulsory redundancy is
the next thing that needs to be talked about.”

On the same day, your cabinet member for Transformation, Governance and
HR said in an email to residents said:

“As due notice has been given, the Council is also announcing today that
these contracts will now be terminated after the statutory 9 weeks’ notice
period has expired”

Given the clear discrepancy between these two positions — one of beginning to
talk about commencing the compulsory redundancy process and one of
formally issuing notices to staff — can you confirm which position was actually
true as of 31 March and if those notices have now been issued on what date
that was completed and what date will that mean the WRCO role no longer
exists?

Answer:

Notices were issued on 31 March.

The WRCO role ceased to exist in January 2025.
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CITY COUNCIL - 8 APRIL 2025 B 1

WRITTEN QUESTION TO THE DEPUTY LEADER OF THE COUNCIL FROM
COUNCILLOR ROBERT ALDEN

“Electric Cinema Listing application”

Question:

Please provide a copy of the comments the council provided to Historic
England as part of the consultation on the application for listing of the Electric
Cinema on Station Street

Answer:

The Council did not make comments on the Electric Cinema consultation.
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CITY COUNCIL -8 APRIL 2025 B 2

WRITTEN QUESTION TO THE DEPUTY LEADER OF THE COUNCIL FROM
COUNCILLOR EWAN MACKEY

“Curzon Street”

Question:

What work is the council doing to monitor the condition of the Grade 1 listed
Curzon Street during the HS2 construction works and to ensure any damage is
rectified?

Answer:

The Council’s Conservation officer undertakes monitoring of the building and carries
out inspections with HS2 Ltd staff. Any instances of damage that occur are reported
to the Council by HS2 Ltd and logged, to be rectified at an appropriate time.

The building is currently licensed to HS2 Ltd, to occupy the building under an
agreement to lease from the Council. They are responsible for maintaining and
insuring the building. As part of this arrangement, the Council secured Enterprise
Zone funding to match funding from HS2 Ltd to redevelop the building and bring it
back into use. The monitoring of this is carried out through the established
monitoring processes undertaken by the EZ Programme.
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CITY COUNCIL -8 APRIL 2025 B 3

WRITTEN QUESTION TO THE DEPUTY LEADER OF THE COUNCIL FROM
COUNCILLOR DARIUS SANDHU

“Historic Environment SPD Enforcement”

Question:

Now that the Historic Environment SPD has been agreed what enforcement
plan has been produced to protect historic assets like Station St and the
Methodist Central Hall and what budget has been allocated to this?

Answer:

Officers have recently visited Methodist Central Hall and The Crown in Station Street
to inspect the condition of the buildings and advise the owners on necessary repairs.
The owners of MCH have responded positively and works are underway to preserve
the building. There currently is no budget for the Council to undertake direct action
such as an Urgent Works Notice, but Council expenditure is not required where the
owners are receptive to our requests for repair works.

The Council is aware of the cultural significance of Station Street and will work with
owners of the buildings to ensure this is reflected in any proposals that are brought
forward. Three buildings on the street are now listed on the National Heritage List for
England.
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CITY COUNCIL -8 APRIL 2025 B 4

WRITTEN QUESTION TO THE DEPUTY LEADER OF THE COUNCIL FROM
COUNCILLOR CLIFTON WELCH

“National Trust Station Street Vision”

Question:

Please provide a copy of the vision produced by the National Trust and shared
with the council of what Station Street could look like

Answer:

Officers have reached out to the National Trust, who are happy to share their work
with you. Officers will forward to you their National Trust contact details.
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CITY COUNCIL - 8 APRIL 2025 B 5

PLEASE NOTE WRITTEN QUESTION B5 TO THE DEPUTY LEADER OF THE
COUNCIL HAS NOW BEEN REDIRECTED TO CABINET MEMBER FOR
ENVIRONMENT AND TRANSPORT - E25

11
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CITY COUNCIL -8 APRIL 2025 B 6

WRITTEN QUESTION TO THE DEPUTY LEADER OF THE COUNCIL FROM
COUNCILLOR ADAM HIGGS

“Household Support Fund - 1”
Question:

Please provide a copy of any correspondence since September 2024 from the
council to the government regarding the Household Support Fund

Answer:

Response to follow, as we are awaiting approval from the Department for Work and
Pensions to share this information.
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CITY COUNCIL -8 APRIL 2025 B 7

WRITTEN QUESTION TO THE DEPUTY LEADER OF THE COUNCIL FROM
COUNCILLOR DEBBIE CLANCY

“Household Support Fund - 2”
Question:

Given the Household Support Fund for 2025/26 is around £3m lower than
comparable allocations previously awarded, which elements of the programme
have been reduced or removed to allow for this?

Answer:

| am pleased that the government has extended the Household Support Fund for
2025/26. The financial allocations were approved by Cabinet on 315t March 2025.
The settlement has meant that the Council’s core preventative Cost of Living
Programme will receive a reduced allocation. However, in recognition of the first
principle of avoiding immediate crisis in vulnerable households, as articulated in the
Cabinet report, the total Hardship Grant element of the fund has actually been
increased.
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CITY COUNCIL -8 APRIL 2025 B 8

WRITTEN QUESTION TO THE DEPUTY LEADER OF THE COUNCIL FROM
COUNCILLOR EWAN MACKEY

“Deputy Leader's ICT board"
Question:

On what date did the former deputy leader inform Cabinet that she would no
longer be attending the 'Deputy Leader's ICT board' as had been agreed she
would at Cabinet, and what alternative arrangements were put in place to
ensure the cabinet oversight of the Oracle programme this was intended to
ensure would continue

Answer:

The board formerly known as the Deputy Leader’s ICT Board is no longer
established and has since been replaced by multiple governance boards including
the Oracle Programme Board and the Oracle Member Oversight Board.

In recognising the failings of the original Oracle implementation, the Council has
significantly strengthened the governance of the Oracle re-implementation
programme. Programme governance as well as the programme status has been
independently reviewed by a highly qualified team led by the Major Projects Review
Team Leader from the Government’s Infrastructure and Projects Authority.

The new meeting governance for the programme consists of a programme board
held fortnightly, resourced by highly experienced Oracle implementation
professionals and senior business sponsors. This includes the Programme SRO,
Programme Director and Oracle Commissioner.

Programme Board reports to the steering board which includes the Managing
Director, Chief People Officer, Chief Financial Officer / Programme SRO, Chief
Technical Officer and Oracle Commissioner. This group oversees progress, aligns
resources and objectives and helps resolve blockers.

Programme Board is supported by a design, change and approvals board which
reviews a weekly cycle of requests submitted, assessed by the technical and
business experts on the team. This prevents departure from the programme
objectives and agreed design principles.
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As part of the Members’ Oversight Board, Cabinet Members for Digital and Finance
are regularly briefed on progress and resolution of issues within the programme. In
addition, the programme reports progress regularly to Audit Committee and
Corporate and Finance Scrutiny and Overview Committee, and takes key papers
and decisions to Cabinet. At key stages of the programme, officers have provided
briefings to Cabinet Members alongside wider all member briefings, to support
efforts to drive transparency and strong governance processes.
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CITY COUNCIL -8 APRIL 2025 C 1

WRITTEN QUESTION TO THE CABINET MEMBER FOR CHILDREN, YOUNG
PEOPLE AND FAMILIES FROM COUNCILLOR DARIUS SANDHU

“Oscott Manor School Site”
Question:

Please provide a copy of the correspondence from the DfE saying the former
Oscott Manor school site was not suitable for the new SEND school planned
for Burford Playing fields (as stated at March cabinet) along with a copy of the
council’s own assessment of the site

Answer:

It would be inappropriate for me to provide a copy here but | can quote from the
email from DfE on 16/12/24 which stated:

“The original application proposed Former Eden Girls School Brunswick Road
Birmingham which the DfE visited with BCC and raised concerns regarding its
suitability and the Council proposed the former Oscott Manor School circa 0.64
hectares (6400m2), the DfE also assess|ed]... this site as too small.

In terms of site analysis (both Oscott Manor School and Brunswick options) at c. 6-
6,500m2, the site areas are significantly under the BB104 recommended minimum
gross site area of 16,540m2.”

| would be happy to meet with Clir Sandhu to take him through in greater detail, if he
would like to.
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CITY COUNCIL -8 APRIL 2025 C2

WRITTEN QUESTION TO THE CABINET MEMBER FOR CHILDREN, YOUNG
PEOPLE AND FAMILIES FROM COUNCILLOR ROBERT ALDEN

“Foster Care”

Question:

How many children in foster care have been placed with foster parents of
different faiths in the last 4 years, broken down by faith

Answer:

The data requested is not currently held.

Following changes that have been made to the government’s statutory return, data on the faith
of Foster Birmingham foster carers will be held for all carers from July 2025.

Foster Birmingham, Birmingham Children’s Trust’'s fostering agency, makes every effort to
ensure that there is a cultural match between children and their foster carers.

Where that is not possible with in-house carers, but a placement is still felt to be appropriate
for a child, additional support is provided to the carer to ensure they have the knowledge to
promote the child’s cultural needs.

In circumstances where the child’s cultural needs cannot be met through internal fostering
arrangements, consideration is given to identify a cultural match through carers from
independent fostering agencies.

Foster Birmingham’s recruitment strategy seeks to attract a broad range of carers who can
support the diversity of the children who come into care in Birmingham.
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CITY COUNCIL -8 APRIL 2025 C3

WRITTEN QUESTION TO THE CABINET MEMBER FOR CHILDREN, YOUNG
PEOPLE AND FAMILIES FROM COUNCILLOR EWAN MACKEY

“Families First Programme”
Question:

Following the publication of the Families First Partnership Programme Guide
in March 2025, what assessment has been made of the costs to Birmingham of
delivering the requirements of the programme and how this will be funded
(noting that the grant from the government was already allocated as part of the
25/26 budget and when asked we were told that any additional costs would
need to be funded from contingency)

Answer:

The government published the Families First Partnership Programme guidance on 20th March
2025. Officers from Birmingham Children's Trust and the Children and Families directorate are
currently reviewing this guidance to establish the extent of the new burdens included within it
and the financial impact.

As set out in the MTFP report to Cabinet in February 2025 this assessment of new burdens
will enable informed future decisions to be made on the Children's Social Care Prevention
Grant allocations in respect of supporting new burdens and existing service delivery and
pressures.
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CITY COUNCIL -8 APRIL 2025 C4

WRITTEN QUESTION TO THE CABINET MEMBER FOR CHILDREN, YOUNG
PEOPLE AND FAMILIES FROM COUNCILLOR ADAM HIGGS

“EHCP reviews for Phase Transfer”
Question:

What was the total number and percentage of EHCP reviews completed for
phase transfers by the deadline of a) 15 February for secondary transfers and
b) 31 March for post 16 transfers and for each how many (and what percentage
were completed by type and how many had a named placement?

Answer:

a) Secondary Transfer: 800 out of 800 (100%) phase transfer decisions were completed and
issued by the 15 February 2025 deadline for this cohort. Of these, 739 children had a named
placement and 61 had their EHCPs finalised by type (7.6%).

b) Post 16 Transfer: 799 out of 799 (100%) Key Stage 5 phase transfer decisions were
completed and issued by the 31 March 2025 deadline. Of these, 671 young people had a
named placement and 128 had their EHCPs finalised by type (16%).
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CITY COUNCIL -8 APRIL 2025 D 1

WRITTEN QUESTION TO THE CABINET MEMBER FOR DIGITAL, CULTURE,
HERITAGE, AND TOURISM FROM COUNCILLOR MEIRION JENKINS

“Oracle License use —1”
Question:

How many of the Oracle licences held by the council haven't been used in the
last a) 1 month b) 3 months ¢) 6 months d) 12 months

Answer:

Oracle licences are purchased and renewed on a fixed term basis (e.g. 2 or 3 years)
SO We assess usage and requirements against these contractual checkpoints, and
usage figures have been fairly consistent over the last 12 months. We have
processes in place to track and optimise Oracle licence usage and will continue to
use the periodic licence renegotiations and renewals process to secure value for
money for the Council. Licences are often purchased in bundles ‘in the round’ i.e. a
fixed number of thousand users across multiple modules for a set number of years,
and not by individual modules. This can sometimes create a temporary imbalance
between licences purchased and licences in use, but that hasn’t happened here —
Licence usage is consistently high for most modules as set out in more detail
below.

The Council must have Oracle licences for both a) the current environment whilst it is
still being used and b) the new environment during the re-implementation process as
set out below.

Current Environment

For the current environment, the Council agreed a reduced number of user licences
of 12,000 users — based on BCC and BCT employees plus casual workers - at the
last renewal in October 2024 reflecting the smaller size of the organisation. This
means the majority of modules have a licence allocation/usage percentage of
100% and therefore all licences are in use. There are a few exceptions for
example Human Capital Management Base licences which are at 87% usage
because a larger set of licences were acquired to cover schools. Other exceptions
are typically where modules have not been fully deployed in the current solution, for
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example, Time and Labour at 26% usage is a time recording module currently only
used by certain services and is not a significant portion of the overall licence cost.
Career Development is currently utilised by 20 users, and the Planning and
Budgeting functionality hasn’t been fully deployed and measuring usage is difficult.
Re-implementation will pick up the deployment of this additional functionality in due
course.

New Re-Implementation Environment

The licence costs for this environment have also been re-negotiated with Oracle to
reflect the reduced size of the organisation and the transition away from trading
services with schools.

It has been agreed with Oracle that only 1,288 licences (around 10%) out of the
12,000 will be required in the first year of the Contract before the solution goes live to
reflect that only a subset of users will be involved in re-implementation, for example
to be involved in data migration or the delivery of training. For this reason we also
expect the licence usage of the re-implemented solution to be high, with few
unutilised licences.
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CITY COUNCIL -8 APRIL 2025 D 2

WRITTEN QUESTION TO THE CABINET MEMBER FOR DIGITAL, CULTURE,
HERITAGE, AND TOURISM FROM COUNCILLOR EWAN MACKEY

“Oracle License use — 2”

Question:

What was the phasing of the libraries saving within delivery plan agreed as
part of the 25/26 budget and what is it expected to be now?

Answer:

The original Libraries saving was originally phased to generate £1.26m in 24/25 and
a further £1.025m in 25/26. The 24/25 saving has slipped due to the ongoing
consultation requirements and delays from external processes and factors.

The full combined saving of £2.285m is therefore budgeted for delivery in 25/26 and
will be carefully monitored.

Mitigations have been considered which include identifying early property savings
(through investing in the buildings that will be retained), and increased income from
existing grants which can be applied to Connected Communities work. Therefore the
forecast is for the full financial value to be achieved.

22

Page 43 of 174



CITY COUNCIL -8 APRIL 2025 D3

WRITTEN QUESTION TO THE CABINET MEMBER FOR DIGITAL, CULTURE,
HERITAGE, AND TOURISM FROM COUNCILLOR DARIUS SANDHU

“ICT Board”

Question:

Does the board formally known as the Deputy Leader’s ICT Board (prior to her
decision to step away) still meet, and if so who attends? If not on what date did it
last meet?

Answer:

The board formerly known as the Deputy Leader’s ICT Board is no longer
established and has since been replaced by multiple governance boards including
the Oracle Programme Board and the Oracle Member Oversight Board.

In recognising the failings of the original Oracle implementation, the Council has
significantly strengthened the governance of the Oracle re-implementation
programme. Programme governance as well as the programme status has been
independently reviewed by a highly qualified team led by the Major Projects Review
Team Leader from the Government’s Infrastructure and Projects Authority.

The new meeting governance for the programme consists of a programme board
held fortnightly, resourced by highly experienced Oracle implementation
professionals and senior business sponsors. This includes the Programme SRO,
Programme Director and Oracle Commissioner.

Programme Board reports to the steering board which includes the Managing
Director, Chief People Officer, Chief Financial Officer / Programme SRO, Chief
Technical Officer and Oracle Commissioner. This group oversees progress, aligns
resources and objectives and helps resolve blockers.

Programme Board is supported by a design, change and approvals board which
reviews a weekly cycle of requests submitted, assessed by the technical and
business experts on the team. This prevents departure from the programme
objectives and agreed design principles.

As part of the Members’ Oversight Board, Cabinet Members for Digital and Finance
are regularly briefed on progress and resolution of issues within the programme. In
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addition, the programme reports progress regularly to Audit Committee and
Corporate and Finance Scrutiny and Overview Committee, and takes key papers
and decisions to Cabinet. At key stages of the programme, officers have provided
briefings to Cabinet Members alongside wider all member briefings, to support
efforts to drive transparency and strong governance processes.
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El

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR ALEX YIP

CITY COUNCIL -8 APRIL 2025

“Industrial Action costs”

Question:

What are the current additional costs per week for all mitigations for the
current industrial action in the waste service? Please note, if it is easier we
would accept a copy of the tracker that it was reported at cabinet was in place
to ‘closely monitor’ this spend.

Answer:

We are updating the note about costs and will circulate with members as it is
updated.
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CITY COUNCIL -8 APRIL 2025

E2

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR DAVID BARRIE

“Tactile Paving”

Question:

What is the current SLA for repairs to tactile paving?

Answer:

Under the Interim Service Contract, all risk assessments are made in line with the
Councils Safety Inspection Strategy. The SLA for tactile paving is dependent on the
categorisation of the defect:

Category 1 - | Attend and make safe within 2 | Interim repair within 24 re-inspect and re-
Priority hours hours categorise
Category 1 - | Attend and make safe within 24 | Interim repair within 24 re-inspect and re-
Non-Priority | hours hours categorise
Category 2a | Full repair within 12 months

Where possible, the aim will be to complete a full repair on the initial attendance.
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CITY COUNCIL - 8 APRIL 2025 E3

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR MATT BENNETT

“Waste collection agency crews”
Question:

What was the number of waste collection rounds completed by agency crews
on each day since 1 December 2024 and 31 March 20257

Answer:

During normal business we do not operate crews that are only agency. However, we
do operate agency only crews on strike days. Please see numbers of deployed
rounds below for strike and non strike days.

Strike Days Non-Strike Days Total Number
02/12/2024 192
03/12/2024 196
04/12/2024 202
05/12/2024 204
06/12/2024 211
09/12/2024 202
10/12/2024 206
11/12/2024 199
12/12/2024 204
13/12/2024 195

27

Page 48 of 174



16/12/2024 200
17/12/2024 196
18/12/2024 196
19/12/2024 194
20/12/2024 186
23/12/2024 183
24/12/2025 180
27/12/2025 164
30/12/2024 177
31/12/2024 182
01/01/2025 169
02/01/2025 182
03/01/2025 182
06/01/2025 64
07/01/2025 187
08/01/2025 191
09/01/2025 194
10/01/2025 184
13/01/2025 195
14/01/2025 63
15/01/2025 191
16/01/2025 193
17/01/2025 186
20/01/2025 193
21/01/2025 197
22/01/2025 69
23/01/2025 201
24/01/2025 200
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27/01/2025 187
28/01/2025 203
29/01/2025 203
30/01/2025 69
31/01/2025 200
03/02/2025 188
04/02/2025 60
05/02/2025 206
06/02/2025 71
07/02/2025 71
10/02/2025 87
11/02/2025 201
12/02/2025 75
13/02/2025 203
14/02/2025 74
17/02/2025 66
18/02/2025 65
19/02/2025 189
20/02/2025 68
21/02/2025 224
24/02/2025 188
25/02/2025 46
26/02/2025 79
27/02/2025 75
28/02/2025 193
03/03/2025 74
04/03/2025 77
05/03/2025 202
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06/03/2025 83
07/03/2025 189
10/03/2025 78
11/03/2025 81
12/03/2025 84
13/03/2025 80
14/03/2025 76
17/03/2025 74
18/03/2025 79
19/03/2025 75
20/03/2025 79
21/03/2025 76
24/03/2025 73
25/03/2025 78
26/03/2025 79
27/03/2025 80
28/03/2025 70
30/03/2025 46
31/03/2025 80

Page 51 of 174

30



E4

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR DAVID PEARS

CITY COUNCIL - 8 APRIL 2025

1

‘Silent Witness filming”

Question:

How much did the Council receive for the recent filming of Silent Witness in
Sutton Park and how much of this has been reinvested in the park?

Answer:

Filming in the city is co-ordinated through the City Council’s Film Service (called Film
Birmingham). The Film Birmingham Service has charged Silent Withess £7,243.68

for services provided linked to the use of Sutton Park.

The Film Service retains all income related to filming in parks, however it
compensates for this via an annual £24,000 payment to the overall parks budget.
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ES

PLEASE NOTE WRITTEN QUESTION E5 TO THE CABINET
MEMBER FOR ENVIRONMENT AND TRANSPORT HAS NOW
BEEN REDIRECTED TO CABINET MEMBER FOR
TRANSFORMATION, GOVERNANCE AND HR-J6
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EOG

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR DEBBIE CLANCY

CITY COUNCIL - 8 APRIL 2025

“Additional MHWC locations”

Question:

What was the criteria used for choosing locations for the additional weekend
MHWC visits during industrial action and what was the Cabinet Member’s
involvement in that decision? Please provide any data sets used as part of this
decision-making

Answer:
The additional weekend MHWCs were mobilised at short notice. The deployment
was based on the previous arrangements by prioritising the 15 wards with highest

level of fly tipping as at 2023/24.

It also took into account the number of service users, community support and
suitability of sites.

Given the impact of industrial action on fly tipping across the city this criterion is

under review as part of ensuring MHWC is a city-wide resource and is able to
support local residents and community groups.
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E/

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR MAUREEN CORNISH

CITY COUNCIL - 8 APRIL 2025

1

‘MHWOC locations per ward”

Question:
How many MHWC visits have there been per ward since 1 January 2025?
Answer:

In the period from 1 January 2025 — 2 April 2025, the number of MHWC visits per
ward is shown in the table below.

Acocks Green

Allens Cross

Alum Rock

Aston

Balsall Heath West
Bartley Green

Billesley

Birchfield

Bordesley & Highgate
Bordesley Green
Bournville & Cotteridge
Brandwood & Kings Heath
Bromford & Hodge Hill
Castle Vale

Druids Heath & Monyhull
Edgbaston

Erdington

Frankley Great Park

Garretts Green

Glebe Farm & Tile Cross
Gravelly Hill

Hall Green South
Handsworth

Handsworth Wood
Harborne

Heartlands
Highters Heath
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Holyhead

Kings Norton South

Kingstanding

Ladywood

Lozells

Moseley

Nechells

Newtown

North Edgbaston

Northfield

Oscott

Perry Barr

Pype Hayes

Quinton

Rubery & Rednal

Shard End

Sheldon

Small Heath

South Yardley

Sparkbrook & Balsall Heath East

Sparkhill

Stirchley

Stockland Green

Sutton Reddicap

Sutton Vesey

Sutton Walmley & Minworth

Tyseley & Hay Mills

Ward End

Weoley & Selly Oak

Yardley East

Yardley West & Stechford
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E8

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR ADRIAN DELANEY

CITY COUNCIL - 8 APRIL 2025

1

‘Missed collections per ward”

Question:

How many missed collections by ward have there been since 1 January 20257
Answer:

Please see below the number of reported missing collections received in the period 1
January 2025 — 1 April 2025. This data includes residual and recycling kerbside

collections but excludes reports of larger container collections.

When the recycling service was suspended due to industrial action by Unite the
Union, the ability to report missed recycling collections was removed.

Ward Number of reported missed
collections

Acocks Green 1384
Allens Cross 802
Alum Rock 1254
Aston 744
Balsall Heath West 474
Bartley Green 1385
Billesley 1381
Birchfield 264
Bordesley & Highgate 404
Bordesley Green 539
Bournbrook & Selly Park 887
Bournville & Cotteridge 1735
Brandwood & Kings Heath 1538
Bromford & Hodge Hill 822
Castle Vale 254
Druids Heath & Monyhull 853
Edgbaston 704
Erdington 952
Frankley Great Park 1587
Garretts Green 508
Glebe Farm & Tile Cross 1525
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Gravelly Hill 275
Hall Green North 1595
Hall Green South 725
Handsworth 202
Handsworth Wood 398
Harborne 1725
Heartlands 712
Highters Heath 794
Holyhead 232
Kings Norton North 1267
Kings Norton South 1379
Kingstanding 507
Ladywood 281
Longbridge & West Heath 2282
Lozells 213
Moseley 1185
Nechells 301
Newtown 185
North Edgbaston 851
Northfield 1080
Oscott 633
Perry Barr 697
Perry Common 277
Pype Hayes 571
Quinton 1713
Rubery & Rednal 983
Shard End 795
Sheldon 1268
Small Heath 718
Soho & Jewellery Quarter 767
South Yardley 635
Sparkbrook &Balsall Heath East | 1379
Sparkhill 853
Stirchley 884
Stockland Green 648
Sutton Four Oaks 340
Sutton Mere Green 328
Sutton Reddicap 409
Sutton Roughley 395
Sutton Trinity 262
Sutton Vesey 730
Sutton Walmley & Minworth 697
Sutton Wylde Green 355
Tyseley & Hay Mills 639
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Ward End 500
Weoley & Selly Oak 1321
Yardley East 677
Yardley West & Stechford 594
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ES

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR ADAM HIGGS

CITY COUNCIL - 8 APRIL 2025

1

‘Vehicles able to leave depot”

Question:

How many vehicles have left each depot a) on time and b) at all, on each day
since the commencement of industrial action?

Answer:

We provide regular updates on our Birmingham City Council social media on the
deployment of vehicles.

https://x.com/BhamCityCouncil
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E10

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR TIMOTHY HUXTABLE

CITY COUNCIL - 8 APRIL 2025

”

“Fly tipping - 1
Question:
How many fly tipping incidents have there been by month since April 20227
Answer:
Please see below the number of fly tipping reports that have been received each

month since April 2022. Note that these are reports, not incidents and the same
report may be reported and counted more than once.

2022 | Jan 3025
Feb 2295
Mar 2790
Apr 2518
May 2595
Jun 2516
Jul 2245
Aug 2424
Sep 2147
Oct 1993
Nov 1888
Dec 1477

2023 | Jan 2286
Feb 2156
Mar 2719
Apr 1775
May 2137
Jun 2496
Jul 2051
Aug 2009
Sep 1909
Oct 1878
Nov 1714
Dec 1728

2024 | Jan 2263
Feb 1918
Mar 2191
Apr 3227
May 3340
Jun 2993
Jul 3055
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Aug 2697
Sep 2731
Oct 2624
Nov 2415
Dec 2261
2025 | Jan 2764
Feb 2139
Mar 3144
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E11

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR BRUCE LINES

CITY COUNCIL - 8 APRIL 2025

”

“Fly tipping - 2
Question:

How many fly tipping incidents have there been per week since December
20247

Answer:
Please see below the number of fly tipping reports that have been received each

week since December 2024. Note that these are reports, not incidents and the same
report may be reported and counted more than once.

Week Number of
beginning reports
01/12/2024 527
08/12/2024 519
15/12/2024 582
22/12/2024 281
29/12/2024 682
05/01/2025 585
12/01/2025 677
19/01/2025 665
26/01/2025 540
02/02/2025 565
09/02/2025 506
16/02/2025 506
23/02/2025 549
02/03/2025 678
09/03/2025 703
16/03/2025 723
23/03/2025 852
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E12

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR EWAN MACKEY

CITY COUNCIL - 8 APRIL 2025

“MHWC double visits”

Question:

Since MHWCs were first introduced on how many occasions has any ward had
two visits to different locations on the same day (please specify each
occasion)

Answer:

Since the MHWC (and previously MHRC) was introduced, the only record we have
two or more were operated in the same ward was on Sunday 23 March 2025. On
this date, one was operated in Collingborne Avenue, Bromford and Hodge Hill ward
from Perry Barr Depot, with the other being operated in Doncaster Way, Bromford
and Hodge Hill ward from Atlas Depot. The shortest travel distance by road between
the sites is 1.1 miles.

This was a part of a trial by officers to see if we could use a holding site and an
operational site.
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E13

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR GARETH MOORE

CITY COUNCIL - 8 APRIL 2025

“Depot Security”

Question:

What is the cost per week of private security and body cams at waste depots
as a result of industrial action?

Answer:

We are updating the note about costs and will circulate with members as it is
updated.

Page 65 of 174
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El4

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR RICHARD PARKIN

CITY COUNCIL - 8 APRIL 2025

“Missed roads dashboard”

Question:

Please provide a copy of the dashboard showing which roads were collected
and which missed in each week since January 2025 for waste collections

Answer:
Please see the spreadsheet attached. Unfortunately, we do not hold the data in

exactly the format requested, so we have provided the roads each day where the
residual collections did not take place as originally planned.

3

E14.xIsx
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E15

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR ROBERT ALDEN

CITY COUNCIL - 8 APRIL 2025

“MHWC resources”

Question:

Prior to industrial action, MHWC visits were typically 1 truck and 1 crew, where
have the additional trucks are crews been taken from to increase this for each
visit during industrial action?

Answer:

As part of the Council’s response to keeping the city as clean as possible during
these challenging times, the street cleansing service has pivoted to the collection of
fly tips, recognising the challenge caused by industrial action by Unite the Union.
This includes the extension of the MHWC from one to two, and to include weekends
and given demand, an increase in the number of staff and vehicles at each MHWC.

At weekends, staff have been volunteering for overtime to support the MHWC
operation.

On weekdays, crews deployed on the MHWC have largely been diverted from
mechanical sweeping duties, supervisory duties, and bag collection duties.

46

Page 67 of 174



E16

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR DARIUS SANDHU

CITY COUNCIL - 8 APRIL 2025

1

‘Street cleaning reallocation”

Question:

How many street cleaning crews and vehicles have been moved to waste
collection and MHWC activity during industrial action and which street
cleaning rounds have been dropped or reduced to accommodate this?

Answer:

No street cleansing crews have been redistributed to waste collection; these two
services are distinctly separate.

As part of the Council’s response to keeping the city as clean as possible during
these challenging times, the street cleansing service has pivoted to the collection of
fly tips, recognising the challenge caused by industrial action by Unite the Union.
This includes the extension of the MHWC from one to two, and to include weekends
and given demand, an increase in the number of staff and vehicles at each MHWC.

At weekends, staff have been volunteering for overtime to support the MHWC
operation.

On weekdays, crews deployed on the MHWC have largely been diverted from
mechanical sweeping duties, supervisory duties, and bag collection duties. There

has been a corresponding reduction in some street sweeping as fly tip removals are
prioritised. This equates to around 19 mechanical sweeping rounds.
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E1l/

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR RON STORER

CITY COUNCIL - 8 APRIL 2025

“Elected Members at MHWCs”

Question:

Why have elected members been told they are not able to assist MHWC crews
in loading vehicles when, as Cabinet Member, you have been filmed using
council equipment to do just this?

Answer:

The working methods of the MHWCs have been revised following the significant
increase in demand, resulting from industrial action by Unite the Union. This includes
the creation of a sterile working area, where only suitably trained Council staff,
wearing the appropriate PPE are allowed to enter. Members of the public or other
volunteers are not permitted in the sterile area.

Barriers have recently been introduced to reinforce this delineation.

Whilst the support and encouragement of all Councillors and volunteers is

appreciated and valued, the revised working arrangements make it clear that only
trained Council staff are permitted to work in the sterile area.
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E18

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR CLIFTON WELCH

CITY COUNCIL - 8 APRIL 2025

“Missed collection feedback forms”

Question:

For all feedback forms sent out to residents after reporting a missed collection
since April 2024 please specify

a) total number returned

b) proportion of these indicating just their property missed vs those reported
multiple missed collections on their road:

c) proportion reporting their missed collection had been collected ahead of
their next scheduled collection

d) breakdown of how many missed collections the individual has had to report
that year (using the number ranges on the form)

Answer:

a) The total number returned for missed collections reported since 1 April 2024,
as of 2 April 2025, is 38,938.

b) Number reporting “Just my property” 5,942
Number reporting “Multiple Properties” 32,996

c) Number reporting “No — my missed bin was not collected” 26,674
Number reporting “Yes — you collected my bin” 12,264

d) Number reporting “0” 3,436
Number reporting “1” 3,426
Number reporting "2” 6,042
Number reporting "3” 6,546
Number reporting "4” 4,565
Number reporting "5” 2,610
Number reporting "more than 5 times” 12,313
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E19

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR DEIRDRE ALDEN

CITY COUNCIL - 8 APRIL 2025

“Driver Pay”

Question:

In response to the Birmingham Mail '15 Questions" sent to both the council
and unite regarding the strike action, Unite claimed that the council has
confirmed 'drivers pay is next in line" Is this statement accurate and can you
expand on what is meant by it?

Answer:

Please see the article with the Council’s answers to the questions:

Birmingham bin strike - council and Unite's (very different) answers to 15 key
questions - Birmingham Live

Page 71 of 174
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E20

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR MEIRION JENKINS

CITY COUNCIL - 8 APRIL 2025

“PFI SLAS”

Question:

Please provide a comprehensive list of all standards, including response
times, hole depth etc. for the highways contract, as it currently is and how it
was in April 2022.

Answer:

Under the Interim Service Contract, all risk assessments are made in line with the

Councils Safety Inspection Strategy. A list of the defect types and response times for
the requested dates have been included within the tables below.
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Current:

Defect Category SLA
Attend and make safe within| Interim repair within
Category 1 - Priority 2 hours 24 hours re-inspect and re-categorise
Attend and make safe within| Interim repair within
Category 1 — Non-Priority 24 hours 24 hours re-inspect and re-categorise

Category 2a

Full repair within 12 months

Street Lighting - Individual

Repair within 15 business days

Street Lighting - Multiple (3+ units)

Repair within 5 business days

Non-Offensive Graffiti:

Structures, Bridges & Tunnels only 12 Months
Offensive Graffiti:

All Project Network Parts 1 Month

Gully Cleansing 16 Weeks

Un-authorised attachments

Against an agreed monthly programme of removal

Urgent Faults - Traffic Signals/
School Crossing Patrol Warning Light

Attend and make safe within
2 hours

Temporary repair

within 6 hours Full repair within 35 days

Urgent Aspect Lamp Failures:
(Red light out)

Full repair within 2 hours

2022

Defect Category

Category 1

Attend and make safe within| Interim repair within
2 hours 24 hours re-inspect and re-categorise

Category 2a

Full repair within 6 months

Street Lighting - Individual

Repair within 10 business days

Street Lighting - Multiple (3+ units)

Repair within 5 business days

Graffiti- Structures, Bridges & Tunnels
only

6 Months

Gully Cleansing

16 weeks

Un-authorised attachments

Removed from three Districts each month

Urgent Faults - Traffic Signals/School
Crossing Patrol Warning Light

Attend and make safe within
2 hours

Temp repair within 6
hours

Full repair within 35 days

Urgent Aspect Lamp Failures - (Red
light out)

Full repair within 2 hours
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CITY COUNCIL - 8 APRIL 2025 E 2 1

WRITTEN QUESTION TO THE CABINET MEMBER ENVIRONMENT &
TRANSPORT FROM COUNCILLOR JULIEN PRITCHARD

‘Strikes & Recycling Rates’

Has the Council got any figures for the impact of the strike on recycling rates
in the city? If so what was last year’s recycling rate for January and February?
And what was this year’s?

Answer:
In 2024, the year-to-date recycling rate was 24.42% in January 2024 and 23.83% in
February 2024, due to the industrial action, this year’s rate has decline to 22.64% in

January 2025 and 21.89% in February 2025.

The individual monthly rates have declined from 18.27% to 10.80% from January
2024 to 2025 and from 17.20% to 13.37% from February 2024 to 2025.
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E22

CITY COUNCIL - 8 APRIL 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR BABER BAZ

Tyseley Household Recycling Centre appointments

Question:

Can you tell me how many appointments were booked during the month of
March and how many appointments were used at the Tyseley Household
Recycling Centre?

Answer:

At the Tyseley Household Recycling Centre, in March there were:

e 30,444 SlotsAvailable
e 29,934 SlotsBooked
e 27.346 Actual Vehicles arriving on site
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E23

CITY COUNCIL - 8 APRIL 2025

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR ZAKER CHOUDHRY

Picket line security

Question:

What has the cost been to the Council to bring in extra Security Personnel to
deploy at the picket line and at the Mobile Household Waste Centres?

Answer:

We are updating the note about costs and will circulate with members as it is
updated.
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E24

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR DARIUS SANDHU

CITY COUNCIL - 8 APRIL 2025

“Covid Memorial Gardens”

Question:

Please list the location of all completed Covid Memorial Gardens and the date
of completion for each

Answer:

The Castle Vale memorial garden was completed by March 2022.
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CITY COUNCIL -8 APRIL 2025 E25

WRITTEN QUESTION TO THE CABINET MEMBER FOR ENVIRONMENT AND
TRANSPORT FROM COUNCILLOR RICHARD PARKIN

“Courtyard generator”
Question:

What is the purpose and cost of the diesel generator powered boiler in the
council house courtyard and what assessment was made of the air quality
impact of the window level exhaust for this?

Answer:

In late February there was a significant failure of the building’s hot water calorifier,
which is required to maintain hot water services to both BCC and BMAG space
within the property. Provision of hot water is a Health & Safety requirement for both
staff accommodation and the delivery of income generating catering facilities such as
the Victorian Tea Room and Banqueting Suite.

The temporary boiler system was installed on the 27" February. Following the full
repair of the building’s calorifier on the 27t March, the hire agreement was
terminated - with the plant removed from site on the 15t April.

The installation was managed by Acivico and their supply chain. They assessed the
location within the courtyard to ensure the positioning did not impact the building or
building users.

The final costs are still being assessed but we understand that the hire charges will
be within the budget of £20,000 for which Section 151 approval had been obtained.
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CITY COUNCIL -8 APRIL 2025 F 1

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR DEIRDRE ALDEN

“Community Empowerment Fund”
Question:

What is the ‘community empowerment fund' in the contingency budget
allocated for and what is the approval process for releasing funds?

Answer:

The Community Empowerment Fund is part of the contingency budget and is
dedicated to supporting Shaping Birmingham’s Future Together (SBFT)—an
initiative designed to foster collaboration between strategic partners, citizens, and
communities to drive positive change for Birmingham’s residents.

Announced by the Leader in March 2024, the fund amounts to £1 million, held
centrally, and is allocated for resources that support the design, delivery, and
implementation of the City Vision, as well as engagement activities with citizens and
partners.

As at the end of 24/25 Financial Year £66,843 has been spent to provide additional

resources for the Public Participation Team to support engagement with community
groups and partners in relation to the development of the City Vision.

Since November 2024, approval by the Deputy Chief Executive and the Section 151
Officer is required to release expenditure.
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CITY COUNCIL -8 APRIL 2025 F2

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR ROBERT ALDEN

“Pre-22 Invoice details”

Question:

In answer to question F1 at March Council on payments to Birmingham Aid
Birmingham, you said that you were unable to extract any information prior to
Oracle Go-Live in April 22. Given the council took a decision to pay for an
archiving solution for SAP, and given the legal obligations around records
retention for financial transactions, why is this the case and what are the risks
to the council from the inability to extract this information?

Answer:

Historical data last month was unavailable due to the SAP system being locked for
migration to a new data centre, SAP was unavailable for approximately 2 weeks in
total. Full access is now reinstated and there is access to all the historic invoices
from this period.

Invoices processed for Baby Aid Birmingham paid in between 2020 and April 2022
on SAP equal £20,991.33, this was funded from the Public Health grant.
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CITY COUNCIL -8 APRIL 2025 F3

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR DAVID BARRIE

“Council Tax Bills”

Question:

How many council tax bills were sent 1st class and how many 2nd class, and
what was the total cost of each?

Answer:
All went economy class 53p — 309,659 paper bills were sent costing £164,119. In

addition, 157,390 e-bills were sent. (Royal Mail prices have gone up significantly, as
of the 31st March 2025 the price will be 73p per mail item).
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CITY COUNCIL -8 APRIL 2025 F4

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR MATT BENNETT

“Castle Vale Library payments”

Question:

What payments were made, and to who, for Castle Vale Library since 2014?
Answer:

Castle Vale Library was transferred to Spitfire Advice And Support Services Ltd in

2014 and received two £50,000 grant payments for the first 2 years of transition.
Since then the Council has made no payments in relation to the Library.
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CITY COUNCIL - 8 APRIL 2025 F5

PLEASE NOTE WRITTEN QUESTION F5 TO THE CABINET MEMBER FOR
FINANCE HAS NOW BEEN REDIRECTED TO CABINET MEMBER FOR
HOUSING AND HOMELESSNESS - H1
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CITY COUNCIL -8 APRIL 2025 F6

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR DEBBIE CLANCY

“Transaction costs for green waste refunds”

Question:

What is the individual transaction cost of processing refunds for Garden waste
and how much has been paid in total?

Answer:

The refunds have been processed by World Pay, there is not expected to be a
transaction charge to the Council.
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CITY COUNCIL -8 APRIL 2025 F7

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR MAUREEN CORNISH

“Strike costs tracker”

Question:

At Cabinet in March it was confirmed that there was a tracker of spend on the
current industrial action. Please provide the latest copy of this tracker with
total costs and the breakdown by week or month

Answer:

We are updating the note about costs and will circulate with members as it is
updated.
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CITY COUNCIL -8 APRIL 2025 F8

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR ADRIAN DELANEY

“Revenue spend and allocation for average speed cameras”
Question:

How much is allocated for the revenue cost of average speed cameras for each
year of the MTFP and how much was spent in each of the last 4 years?

Answer:
The plan is to increase the numbers of average speed cameras. The current revenue

budget has been earmarked for this purpose along with additional budget of £166k in
2025/26 rising to £416k in 2026/27 onwards.
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CITY COUNCIL -8 APRIL 2025 F9

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR ADAM HIGGS

“Flyers in council tax leaflets”
Question:

What was the total cost of the flyers including within council tax bills
regarding changes to waste collection services?

Answer:

The total cost was £12,260.
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CITY COUNCIL -8 APRIL 2025

F10

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR TIMOTHY HUXTABLE

“Credit and Purchase cards”

Question:

How many corporate credit cards\purchase cards are there and what was the

total spend on these in each year since April 2022, including year to date

Answer:
Year Card Holders
Card Holders 2024-2025 730
Year Total Spend
2022-2023 £13,852,045.64
2023-2024 £6,808,746.63
2024-2025 £6,392,927.73

Page 88 of 174

67



CITY COUNCIL -8 APRIL 2025

F11

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR MEIRION JENKINS

“Spitfire Services”

Question:

Please list all payments made to Spitfire Services since 2014

Answer:

Payments made to Spitfire Advice And Support Services Ltd, by Financial Year:

Financial Year Total Paid
£
2013/14 51,085.81
2014/15 126,030.60
2015/16 151,524.00
2016/17 67,314.00
2017/18 0.00
2018/19 40,000.00
2019/20 28,750.00
2020/21 123,750.00
2021/22 175,500.00
2022/23 129,225.00
2023/24 201,175.00
2024/25 455,650.00
Total 1,550,004.41
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CITY COUNCIL -8 APRIL 2025 F 1 2

WRITTEN QUESTION TO THE CABINET MEMBER FOR FINANCE FROM
COUNCILLOR RICHARD PARKIN

‘Major Incident”
Question:

What additional funding (and from what source) is being provided to support
the declaration of a major incident for the bin strike?

Answer:

The major incident has been called to initiate a BCC led multi-agency response
which will strengthen the co-ordination with key city partners such as the Police.
This should improve the effectiveness of the response and strengthen the focus
across all partners on key matters such as the successful deployment of vehicles.

Therefore, this is more about ensuring an effective response than enabling us to
access additional funding and no additional funding has been received at this stage.
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CITY COUNCIL - 8 APRIL 2025 F 13

PLEASE NOTE WRITTEN QUESTION F13 TO THE CABINET MEMBER FOR
FINANCE HAS NOW BEEN REDIRECTED TO CABINET MEMBER FOR
TRANSFORMATION, GOVERNANCE AND HR - J4
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CITY COUNCIL -8 APRIL 2025 G 1

WRITTEN QUESTION TO THE CABINET MEMBER FOR HEALTH AND SOCIAL
CARE FROM COUNCILLOR EWAN MACKEY

“Independent care providers”
Question:

What contingency plans has the council put in place for any closures of
independent providers in the social care sector which the National Care
Association has warned could happen 'within months' of the NIC and NLW
increases from 1 April? Please include provide details of contingency plans
both for current social care clients placed with providers at risk of closure and
for any increase in demand for assessment as a result of wider closures

Answer:

The Council gives significant focus firstly to preventing unexpected or unnecessary
provider failure or market exits. The Council has a range of robust contracting
arrangements in place covering CQC registered care services, including care
homes, home support and supported living services. Provision is made within these
contracts to provide annual fee increases to care packages which consider a range
of factors including price inflation, changes to minimum wage legislation and other
cost pressures. The fee increase arrangements are in place to mitigate risks to the
sustainability of the care market and risks to the continuity of individual care
packages caused by provider failure. Fee increases for 2025 were published in
March 2025 and we monitor the response of the care market to those fee increases.
To date we have not received any notices to terminate contracts as a result of
provider failure due to financial non-viability, however we continue to monitor the
situation and communication from the market and will respond proactively, if
required.

The Council has supplier relationship management arrangements in place through
its contracts and has engaged significantly with care providers over fees through
cost of care exercises, and also to understand their short- and medium-term
business intentions. We continually monitor risks to providers’ financial sustainability
through credit agency reports and engage directly with those organisations with
which we have concerns to resolve or mitigate issues. Regional networks are also in
place to share information about local providers and to flag concerns so that early
engagement can be made before crisis point is reached. We expect and encourage
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early engagement from contracted organisations should they be experiencing
financial viability issues so that arrangements can be made to mitigate the risk of
provider failure or, should this be unavoidable, then to enable the continuity of care
provision to be arranged safely and effectively with alternative contracted
organisations.

A natural function of markets is that organisations enter and exit those for a range of
reasons, and the care market is no different. The Commissioning Team monitor and
manage market exits to ensure that continuity of care arrangements are put in place
for those citizens directly affected. When a provider fails or exits the market, well-
rehearsed and established decommissioning processes are put into practice
involving the Commissioning and Social Work Teams, which work closely together to
prioritise and coordinate the review and reassessment of affected citizens, and to
support them to identify alternative provision.

When such situations arise ultimately the Council uses existing spare capacity within
the care market to deliver alternative care and support. The Council monitors market
capacity and in circumstances where this is deemed to be insufficient it will
implement market-shaping actions or changes to contracting arrangement to
increase supply. An example of this is the changes made in the letting of the 2024
home support contracting arrangements which significantly expanded the number of
contracted suppliers.
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CITY COUNCIL - 8 APRIL 2025 G 2

PLEASE NOTE WRITTEN QUESTION G2 TO THE CABINET MEMBER FOR
HEALTH AND SOCIAL CARE HAS NOW BEEN REDIRECTED TO CABINET
MEMBER FOR SOCIAL JUSTICE, COMMUNITY SAFETY AND EQUALITIES - I3
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CITY COUNCIL - 8 APRIL 2025 G 3

WRITTEN QUESTION TO THE CABINET MEMBER FOR HEALTH AND SOCIAL
CARE FROM COUNCILLOR BABER BAZ

Bin strikes causing public health risk

Question:

With the current bin strikes and failure by the Council to clear refuse waste
across Birmingham with some wards not being collected for up to 5 weeks;
how concerned are you with refuse waste being piled up on street corners and
the public health risk this will cause?

Answer:

The people of Birmingham need a reliable, modern waste service that they can rely
on.

The council has declared a major incident, this will allow the council to quickly
increase the availability of street cleansing and fly-tip removal, with an additional 35
vehicles and crews around the city, and work with partners to better manage the
risks the city is facing, including health and fire risks. The council is also exploring
what further support is available from neighbouring authorities, and the government,
to help manage the situation.

Birmingham City Council is committed to improving and protecting the health and
wellbeing of Birmingham’s population and is therefore implementing the actions
outlined above to tackle the build up of refuse on the streets in the city.

Birmingham’s Director of Public Health continues to work with multi agency
colleagues to assess, monitor and mitigate any potential public health impact of the
refuse strike.
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CITY COUNCIL -8 APRIL 2025 H 1

WRITTEN QUESTION TO THE CABINET MEMBER FOR HOUSING AND
HOMELESSNESS FROM COUNCILLOR KERRY BREWER

“Payments to HRA for use of land”
Question:

In each of the last ten years how much has been paid by the General Fund to
the HRA for the use of HRA land as designated traveller transit sites?

Answer:

Nothing has been paid to the HRA from the General Fund. The HRA has chosen to
use surplus land at Thameside Drive and since 2020 in Proctor Street, in this way,
and charges a fee for staying on the site of £100 per pitch per day to cover
maintenance of the site. The HRA does not offer support to the Communities using
the facilities beyond the maintenance of the site and provision of any essential
housing advice, and so is not carrying out responsibilities which the General Fund
needs to reimburse them for. The Gypsy Roma Traveller Strategy paper, approved
by Cabinet in March 2025, sets out changes to the approach to supporting these
communities, which will be funded by the General Fund
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CITY COUNCIL -8 APRIL 2025 I 1

WRITTEN QUESTION TO THE CABINET MEBER FOR SOCIAL JUSTICE,
COMMUNITY SAFETY AND EQUALITIES FROM COUNCILLOR DEBBIE
CLANCY

“Coroner report”
Question:

The Senior Coroner in her report into the tragic murder of Matthew Lynch in
2023 outside his Exempt Accommodation home, called for the council and
partners to provide details of action they took and explanations for the failings
in the case, as well as a timetable for action. Please provide a copy of these
details and action plan suitably redacted to protect individual privacy

Answer:

This is a truly tragic incident that has quite rightly led to the Coroner’s report.
Birmingham City Council is working to provide a response to the Coroner in
partnership with colleagues in the NHS. We are required to provide this response
within 56 days of the date of the report, namely by 29 April 2025, although this date
can be extended with approval from the Coroner.

Over a number of years, Birmingham City Council has been lobbying the
Government for increased regulation in the supported exempt sector. A consultation
is currently out on the operating guidelines for the Supported Housing (Regulatory)
Oversight Act which, when fully implemented, will provide the Council with the
increased levels of regulation needed to have greater oversight of the exempt sector
as a whole. The consultation ends on 15 May, and the Council’s response will be
shared with the Cabinet Member for Housing & Homelessness and the Overview &
Scrutiny Committee prior to submission.
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CITY COUNCIL -8 APRIL 2025 I 2

WRITTEN QUESTION TO THE CABINET MEBER FOR SOCIAL JUSTICE,
COMMUNITY SAFETY AND EQUALITIES FROM COUNCILLOR MAUREEN
CORNISH

“Asylum Costs”
Question:

What is the total cost to the council in each of the last 3 years for support for
asylum seekers and how much of this cost is reimbursed by government?

Answer:

There are two areas of spend in Birmingham City Council relating to Asylum
Seekers, both of which are grant funded. These areas are People Granted Asylum,
and Unaccompanied Asylum-Seeking Children.

People Granted Asylum: Traditionally once granted asylum, adults are treated as
part of the population for funding calculations, and fund and call on our services as
residents do. Since the end of 2022, however, there has been grant funding to cover
the costs of providing these statutory services to Asylum Seekers. Service costs
incurred on Asylum Seekers are throughout the directorates and not separated from
those spent on other residents, so the grant income has to be used to provide an
indication of the cost:

Financial Year (E)

22/23 (605,000)
23/24 (2,023,750)
24/25 (2,271,973)
TOTAL (4,900,723)

For clarity, for People Granted Asylum, it is not possible to identify what the exact
cost is in respect of adults who are also asylum seekers. If the spend is in excess of
the grant, then this would be a cost to the general fund.
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Unaccompanied Asylum-Seeking Children has separately recorded grant income
and costs within Schools and Education, as below. Final figures for 24/25 are not yet
available.

Grant Funding
Financial Expenditure | Received
Year £'s £'s
21/22 5,809,409 (5,990,284)
22/23 7,938,877 (6,998,405)
23/24 13,658,537 (10,804,620)

For Unaccompanied Asylum-Seeking Children, the table provided sets out the
income and expenditure. The difference between the two presents a cost pressure
borne by the general fund.
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CITY COUNCIL -8 APRIL 2025 I 3

WRITTEN QUESTION TO THE CABINET MEMBER FOR SOCIAL JUSTICE,
COMMUNITY SAFETY AND EQUALITIES FROM COUNCILLOR ROBERT
ALDEN

“Benefit reforms impact”

Question:

Following the LGA's warning that the government's benefit reforms could
result in an increase in council social care contribution (through a reduction in

individual contributions) what assessment has been made of the budgetary
risk for the council of this and what mitigations is the council planning?

Answer:

The Adult Social Care Client Financial Services team are currently completing a
review of the Government’s proposed welfare reforms and the impact on citizens’
contributions towards their packages of care.

Once complete we will be better able to understand any budget implications for the
Council.
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J1

WRITTEN QUESTION TO THE CABINET MEMBER FOR TRANSFORMATION,
GOVERNANCE AND HR FROM COUNCILLOR DEIRDRE ALDEN

CITY COUNCIL - 8 APRIL 2025

“Additional Payments”

Question:

Please list any additional payments such as 'attendance allowance' over and
above normal rates of pay and overtime paid to employees for working
additional days over the 2024 Christmas period. Please break this down by
department and grade

Answer:

Please refer to the attached spreadsheet

AN
a
J1 Additional
Payments - Bank Holi

Page 101 of 174

80



CITY COUNCIL - 8 APRIL 2025 J 2

WRITTEN QUESTION TO THE CABINET MEMBER FOR TRANSFORMATION,
GOVERNANCE AND HR FROM COUNCILLOR ROBERT ALDEN

“Redundancies”

Question:

What has been the total number of redundancies since September 2023 split
between

a) compulsory with statutory pay only
b) compulsory with enhanced terms
c) voluntary with statutory pay only
d) voluntary with an enhanced terms.

Please break down each by protected characteristic (or if this is not possible,
just by sex)

Answer:

Since January 2024

d) Zero
d) Zero
d) Zero
d) 314

179 Female
135 Male
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CITY COUNCIL -8 APRIL 2025 J 3

WRITTEN QUESTION TO THE CABINET MEMBER FOR TRANSFORMATION,
GOVERNANCE AND HR FROM COUNCILLOR DARIUS SANDHU

“Corporate Governance Improvement Plan”

Question:

Please provide copies of all updates to Corporate Governance Improvement
plan since its first iteration in August 2018 and up to the development of the
Improvement and Recovery Plan in 20237

Answer:

A detailed response relating to the Corporate Governance Improvement Plan

referenced in the question will be provided shortly. However, the Improvement and

Recovery Plan (IRP) that was approved by City Council on 16" April 2024,
subsumed all previous improvement plans. A further iteration of the IRP will be
presented to City Council in 2025.
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CITY COUNCIL -8 APRIL 2025 J 4

WRITTEN QUESTION TO THE CABINET MEMBER FOR TRANSFORMATION,
GOVERNANCE AND HR FROM COUNCILLOR CLIFTON WELCH

*Wage Bill”

Question:

What is the total wage bill - including on costs - of each grade in the council.
Please include all grades, including both NJC and JNC and any others?
Answer:

It is not possible from Council records to provide a summarised view of the total
wage bill broken down by grade, whether for budget or actuals, as the records and

transactions are not configured in such a way as to be able to readily draw this
information out.
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CITY COUNCIL -8 APRIL 2025 J 5

WRITTEN QUESTION TO THE CABINET MEMBER FOR TRANSFORMATION,
GOVERNANCE AND HR FROM COUNCILLOR RICHARD PARKIN

“Employment Rights bill impact on agency”

Question:

What assessment has been made of the impact of the employment rights bill
on the cost of the council's agency contract as a result of provisions on zero
hours contracts and short notice cancellation and does the Council intend to
seek collective agreement to opt out of these provisions for its agency
workers?

Answer:

The impact of the Employment Rights Bill on the cost of BCC’s agency contracts will
depend on the specific provisions regarding zero-hours contracts and short-notice
cancellations. The bill is likely to introduce stronger protections for agency workers,
such as compensation for cancelled shifts, guaranteed minimum working hours, or
limitations on the use of zero-hours contracts. As such, BCC could face higher costs
in several ways:

1. Higher Agency Fees: Agencies may pass on additional costs incurred due to
compliance with new rights (e.g., compensation for cancelled shifts) through
increased contract fees.

2. Administrative Burden: BCC may need to modify rostering systems and
workforce planning to comply with new provisions.

3. Direct Employment: If agency costs rise significantly, BCC may need to
reduce the numbers of temporary workers and invest in more employment.

BCC is unlikely to explore collective agreements to opt out of certain provisions,
even if the bill allows it, as this could be viewed as undermining worker rights,
leading to reputational risks.
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CITY COUNCIL - 8 APRIL 2025 J 6

WRITTEN QUESTION TO THE CABINET MEMBER FOR TRANSFORMATION,
GOVERNANCE AND HR FROM COUNCILLOR KERRY BREWER

“Striking crews”
Question:

What steps does the council take to ensure that any
waste collection employees currently on strike are not
employed through agency contract or any other
means to pick up additional shifts and are you able to
confirm this definitely does not happen?

Answer:

In addition to strike action, Unite are also taking action
short of strike in the form of an overtime ban, which
prevents those supporting the strike from picking-up
additional shifts.

No BCC employees are registered with Jobs & Talent, our
agency provider in Waste but this doesn’t prevent strikers

from registering with agencies working on other Councils’

contracts. However, anyone wishing to do so is obliged to
notify BCC on secondary employment and would risk their
strike pay as they wouldn’t be able to picket.
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The Lord Mayor’s
Annual Report to Council

May 2025
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Nature and Purposes of this Report

This is the fifteenth annual report from the Lord Mayor, and the principal purpose is to
give an overall impression of the work that is carried out by the Lord Mayor, the officers
of the Lord Mayor’s Office and former Civic Heads. The report draws attention to the
importance of this work for the Council and for the City as a whole. Communication is
vital in achieving a strong and positive understanding of the role of the Lord Mayor’s

Office.

The substantive sections of the report are:

1. The Fourth Function - setting out the context, history, attributes and perceptions
of the Lord Mayoralty.

2.  The Duties of the Lord Mayor - illustrating the wide variety of roles,
responsibilities and assignments undertaken.

3.  Other Civic Positions - explaining the roles of the Lord Mayor’s Consort, Deputy
Lord Mayor and Lord Mayor’s Deputies.

4.  Mayoral links with the Magistracy and Judiciary.

5.  The Lord Mayor and Voting.

6. The Selection of Lord Mayors.

7.  The Mayoral Year 2024/25.

8.  Further Information.

Appendices:

Lord Mayoral Protocol.

The Senior Officer Position in the Lord Mayor’s Office.

The Lord Mayor’s Award.

Related Offices and Freedoms.

The Lord Mayor’s Charity.

Civic Insignia.
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1. The Fourth Function

In addition to the Full Council itself, there are four, rather than the sometimes quoted
three, principal areas of municipal function. These are Executive, Regulatory, Scrutiny
and Civic. The fourth of these, which is delivered through the Lord Mayor’s Office,
arguably has the longest tradition and is the most widely recognised by our citizens.
However, it is perhaps less well recognised in parts of the City Council itself.

Birmingham is the largest local authority in Europe, and the Civic function of the Council
should be commensurate with this status. The underlying objective of the Lord Mayor’s
Office is serving the people of Birmingham and, within the bounds defined by law and
the provisions of the Council’s constitution, interpreting the role of Lord Mayor in the
context of Birmingham, its values, heritage, customs, practices and civic tradition and
upholding and promoting the broad and lasting interests of the city, the City Council, our
communities and our citizens as a whole.

The Civic Office carries out a wide range of public duties on behalf of the Council and
the people of Birmingham. While there are great variations in roles, the concept of
‘Mayor’ is recognised throughout the country and indeed worldwide. Thus, the Lord
Mayor has many occasions on which to promote the image and importance of
Birmingham in a regional, national and international context.

The principal function of the Civic Office is to serve and to represent. The Lord Mayor
and civic dignitaries are the ambassadorial face of Birmingham and promote the city
locally, nationally and internationally. The tradition, standing, and impartiality of the
office of Lord Mayor help to transcend barriers. The Lord Mayor represents
Birmingham at formal ceremonies and on both joyous and tragic occasions.

Members of the City Council are used to serving all their constituents regardless of
political support, but the Lord Mayor belongs to the public as a whole in an even more
fundamental way, due to the extent of the Lord Mayor’s contact with communities
across the city.

The Lord Mayor is politically neutral - the First Citizen being above political controversy.
This is a vitally important aspect of the role and it is one that distinguishes the Lord
Mayor from executive Mayors (directly elected Mayors).

The office of Mayor, together with the Domesday Book and the Feudal System, was
brought to this country by the Normans. In continental Europe the office has existed
since at least the fifth century.

The right to appoint a Lord Mayor is a relatively rare honour that is even less frequently
bestowed than city status. Currently, 23 cities in England have Lord Mayors:
Birmingham, Bradford, Bristol, Canterbury, Chester, Coventry, Exeter, Kingston-upon-
Hull, Leeds, Leicester, Liverpool, the City of London, Manchester, Newcastle upon
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Tyne, Norwich, Nottingham, Oxford, Plymouth, Portsmouth, Sheffield, Stoke-on-Trent,
the City of Westminster and York.

The role of the Chairman of a District Council is the same as the Mayor of a Borough
Council, and they have the same status as first citizen, after the Sovereign, in their
district.

While the Lord Mayor holds few formal powers, the esteem in which the role is held
lends itself to the significant power of influence. This stems in part from history - in the
17" and 18" centuries formal mayoral power was considerable.

The office has a central part to play in modern councils and modern society, and
arguably a growing one. Part of this role is as a result of the traditions it inherits. The
First Citizen in any community is in a special position, and a lot of the prestige
associated with the role is bound up in the traditions and ceremony that surround the
Mayoralty.

The dignity of the office of Lord Mayor is protected by a time-honoured range of
protocols and customs and in taking on the role, a Councillor is becoming part of this
City’s long history of local democratic institutions. It goes without saying that the office
of Lord Mayor is immeasurably more important than the individual occupying the
position. People expect that the First Citizen in their community will be shown the
greatest respect. The protocols are shown in Appendix 1.

The Lord Mayor’s impartiality and the avoidance of contentious issues in public
discussion are essential if they are to represent the citizens of Birmingham as a whole.
The taking of a public position on any issue is a potential wedge between the Lord
Mayor and a section of the local community.

The title of Lord Mayor has been accorded to the first citizen of the City of Birmingham
since 1896 and the Lord Mayor shall, by law, have precedence in the City but not so as
to prejudicially affect Her Majesty’s Royal Prerogative. The Lord Mayor is styled ‘The
Right Worshipful the Lord Mayor of Birmingham’ and has precedence immediately after
the Royal Family in civic premises and after the Lord Lieutenant elsewhere in the City.

The limited nature of the formal powers of the Lord Mayor does not mean a lack of
significance for the role, or an inability to initiate beneficial change. Indeed, combined
with the absolute impartiality that goes with the office of Lord Mayor, the freedom from
formal powers can be a positive asset. Moreover, with the enormous number of
engagements that are undertaken by the first citizen, it would be impossible to exercise
day to day executive powers with due diligence.

The volume of engagements undertaken by the Lord Mayor is not an indicator of quality

and, if excessive, can limit the opportunities to take full advantage of the multitude of
contacts and subsequent connections that could be made.
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It is important that a reasonable proportion of the engagements should be proactive, for
example those relating to the Lord Mayor’s objectives for the year, and that requests
from organisations that have not received a mayoral visit previously are encouraged. A
mayoral year should not merely be a repeat of previous years.

It is also important that people at all levels of the community and voluntary
organisations, particularly those in ‘the front line’ get a share of Mayoral time.

In a sense the Lord Mayor belongs to the people of Birmingham. This perception not
only affects the way that the role is carried out but suggests that it is not for others to
dispose of or encroach upon.

The Lord Mayoralty is a chance to be exposed to a wide range of issues across the
board through first-hand observation and through various briefings. It provides an
opportunity to reach out, encourage, involve and support and to make productive
connections with and between people. What Lord Mayors say and do is heard by
hundreds of thousands of people - both personally and through the media.

The city has some of the best civic insignia in the country - a matter of considerable
pride and one reason why the attendance of the Lord Mayor at events is so much
appreciated. Basic information on the chains, mace and badges is given in Appendix 8.
2. Duties of the Lord Mayor

There are two distinct aspects of the office of Lord Mayor:

The Lord Mavyor is the Chair of Council Meetings

This is a legal provision of the Local Government Act 1972, enabling Council
business to be carried out in an orderly and proper manner, having regard to
statutory obligations and the Constitution of the Council for the conduct of meetings.
The fact that the first citizen chairs the meetings of the full City Council is an
important symbol of the fact that the Council itself is the council of the people of
Birmingham.

The Lord Mayor may call an extraordinary meeting of the Council subject to proper
procedures being followed.

The person presiding at the Annual Meeting must give a casting vote in the event of any

equality of votes for the election of the new Lord Mayor. Such a casting vote would be
in addition to a ‘deliberative’ (ordinary) vote. (1972 Local Government Act sec 4(3)).
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The Lord Mayor is the First Citizen and the Ambassador of the City.

The majority of the Lord Mayor’s responsibilities relate to the ambassadorial function of
representing the Council, the city, and its people; and in so doing meeting a wide range
of voluntary organisations, charities, employers, agencies, civic heads from other Local
Authorities, consular and diplomatic representatives, Heads of State and members of
the Royal Family.

The Lord Mayor’s ambassadorial duties also include representing the people and the
city both at home and abroad. Responsibilities are many and varied and include, as
examples:

e Presiding as ceremonial head for the Council over its civic functions and social
occasions

e Acting as a focal point in times of crisis, tragedy or triumph. This arises as a
consequence of precedence.

e Hosting events, receiving and welcoming members of the Royal Family,
dignitaries and visitors, at all times observing the recognised protocol.

e Taking part in functions as a representative of the people of Birmingham or the
City Council.

e Maintaining good relationships and links with the Armed Services and veterans’
organisations, including the taking of salutes and presiding at Freedom of the City
ceremonies.

e Working proactively for the Lord Mayor’s Charity and supporting many other
charities.

e Promoting and raising the profile of many Council initiatives and projects that
benefit the citizens of Birmingham.

e Creating partnerships and making introductions between key people and
organisations in the city and at an international level.

e Encouraging active citizenship and facilitating participation by all in the life of the
city.

e Maintaining good relationships and working with faith organisations within the city,
attending a variety of religious occasions and making visits.

e Supporting voluntary activities that benefit the local community and the people of
Birmingham.

e Celebrating local success and recognising achievement both internal and external
to the Council.

e Opening significant buildings, exhibitions and businesses
e Joining citizens in community events.

e Enhancing social cohesion, making connections and expressing the unity of the
city.
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e Acting as a reassuring reminder of tradition and constancy in a volatile world.

e Acting as an ambassador for the city both nationally and internationally.

The Lord Mayor also has a role in friendly relations between Birmingham and other
cities and regions both at home and abroad. This latter includes, but is not confined to,
Partner Cities. In more recent times, trade and economic considerations have played a
major role, but the importance of cultural and social links and understanding should not
be lost.

There is also scope for simpler, community-to-community friendship links. Birmingham
has a substantial and thriving Irish community; many having close family connections
with County Councils throughout Ireland, and reciprocal visits take place regularly.
Birmingham also has very strong links with the town of Albert in France, having been
one of the ‘War Godmother Towns’ that helped to rebuild Albert after the First World
War.

The Lord Mayor hosts a number of civic functions during the year. The Head of
Protocol, Civic and Ceremonial has the responsibility of making high-level connections
with a very wide range of external organisations.

Examples of the demands of the role can be found in Appendix 2.

3. Other Civic Positions

The Deputy Lord Mayor

In Birmingham, the position of Deputy Lord Mayor is occupied by the previous year’'s
Lord Mayor.

The Deputy Lord Mayor’s principal duties are:

e To assist the Lord Mayor

e To deputise in the absence of the Lord Mayor or at the request of the Lord Mayor
at civic or community events.

The Lord Mayor’s Deputies

If both the Lord Mayor and the Deputy Lord Mayor are unavailable to cover a particular
event, previous Lord Mayors can be called on to act in a civic capacity as deputy and
bring their considerable experience to bear as former civic heads.

The former Civic Heads represent one of the primary sources of the civic institutional
memory and a number undertake many supportive roles in the office and in the delivery
of the civic function, in particular acting as an invaluable source of information and
advice for each new Lord Mayor.
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4. Mayoral Links to the Magistracy and Judiciary

The Lord Mayor’s formal link to the magistracy disappeared many years ago, by virtue
of the Administration of Justice Act 1973 and section 10(2) of the Justices of the Peace
Act 1979, although equivalent powers were retained by the Lord Mayor of London.
Nevertheless, the Lord Mayor can perform certain tasks in a manner similar to a JP.

For example, the Lord Mayor may:

e Take and authenticate by their signature any written declaration not made on
oath;

e Give a certificate of facts within their knowledge or of their opinion as to any
matter;

e Sign any document for the purpose of authenticating another person’s signature.

The Lord Mayor, in conjunction with the Liaison Judge and the Chairman of the
Birmingham Bench, presides at the swearing-in ceremonies for new magistrates. In
recent years there has been an expanded range of informal connections that are much
appreciated.

The Lord Mayor meets with members of the Judiciary on several occasions and,
through the Honorary Recorder, may sit with the Judge in trials held in Birmingham.

5. The Lord Mayor and Voting

At City Council meetings the Lord Mayor may exercise a casting vote (having not voted
previously) or indeed a second vote (after voting previously on the issue in question (a
‘deliberative vote’)).

While some Local Authorities have attempted to point the Lord Mayor towards support
for the status quo, there is no convention that the Lord Mayor should seek to vote to
protect the status quo.

In fact, the law requires that the Lord Mayor has complete freedom in exercising a
casting vote and it is important that discretion is not seen to be fettered. The Lord
Mayor should always be able to vote in accordance with his or her conscience.

The Lord Mayor may reasonably decline to use a casting vote if an affirmative vote is
not required on grounds of urgency and there is an opportunity to consider the matter
again in an acceptable period.

However, if there is a risk - reputational, financial or otherwise - to the Council, the Lord
Mayor will no doubt deploy a casting vote as he or she sees to be in the best interests
of the Council as a whole.
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6. Selection of Lord Mayors

The Lord Mayor must be a member of the City Council, however it was not until 1974
that it became compulsory for Mayors to be selected from members of the council
(Local Government Act 1972 section 3.1).

Previously, under the Local Government Act 1933, the Lord Mayor could be elected
from ‘those qualified’ - which roughly equated to all those entitled to vote in the area.

In Birmingham, an agreed formula is applied so that a candidate is presented to the
Council from the major political groups in a frequency proportional to their
representation on the Council.

7. The Mayoral Year 2024/2025

| would like to start by thanking Councillor Sharon Thompson, and Councillor Robert
Alden, for their kind words in nominating me for the honour of serving as Lord Mayor of
Birmingham. | would also like to thank the Deputy Lord Mayor, Councillor Chaman Lal,
former Lord Mayors, and colleagues from across the Chamber, for their support during
my term of office. Support and at times accommodation from them all has been
invaluable.

| think | can say without contradiction from previous Lord Mayors that nothing prepares
you for the important role you are about to undertake.

However, when you undertake the role of Lord Mayor you quickly become aware of
everything before you when you have your first meeting with the staff of the Lord
Mayors office. Their dedication and commitment to ensuring the dignity and reputation
of the Lord Mayors role is upheld is immense.

| would at this point like to extend my heartfelt thanks to Anne, Lynne, Sharon, Bev,
Alex, Tarek and Bal for their unwavering support and for helping to ensure that this year
was such a memorable one for the Lady Mayoress, Barbara, and myself. They are all
very much like family to us and we couldn’t have done it without them.

Throughout my year it has been disappointing to find so many of the Council staff, even
at senior level, are unaware of what the role entails, nor indeed the protocols attached
to this very important position.

Moving forward | would very much like to see a visit to the Lord Mayor’s Parlour,
coupled with a presentation of what the role involves, included in the induction
programme for all new staff and elected members.

There are only 24 Lord Mayors in England and we should be proud of it and make the
best use of the role as an ambassador for our City.

This year again saw our citizens having to deal with the pressures as a result of the

financial problems within the Council and of course more recently the ongoing industrial
dispute. Despite these pressures | have been humbled at the work being done within
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our communities - be they Day Centres, food banks, schools, and by the faith groups -
both large and small.

They are the beating heart of Birmingham, and time and time again | have been
reminded that Birmingham is so much bigger than Birmingham City Council.

On this note, | must also say thank you to those within our communities who have
contributed to the Lord Mayor’s Charity, which has enabled us to support many good
causes in the city, their generosity has been astounding. Thanks also need to go to
Stephen Goldstein and the other Trustees and volunteers of the Charity who have
worked so tirelessly to support my events, Ken and Barbie’s Big Night Out, the Big
Quiz, the 6" Form Mega Quiz and of course the Mayor Making Dinner.

The ambassadorial role of the Lord Mayor is very much appreciated by both visiting
dignitaries and delegations as well as by our own citizens, and throughout my year |
have strived to big-up Brum wherever possible — from building on my predecessor
Councillor Lal's hard work to taking part in Joe Lycett’'s United States of Birmingham.

Joe, like many people and organisations we have met, believes that Birmingham just
doesn’t shout loud enough about the great things it has, and that is exactly what we set
out to do — be proud and shout it out loud. Through Joe, we have now signed friendship
agreements with seventeen Birminghams in North America — and long may the United
States of Birmingham continue.

Be it our schools, our world-class universities, our Jewellery Quarter, our Balti belt, or
our sports success (well, Birmingham City FC really), we have so much to be proud of.

| have also been privileged to meet members of the Royal family including the Princess
Royal, Duchess of Edinburgh, and Prince William. There have been an extraordinary
number of visits by the Royal Family (7) during my term of office — including nearly one
from the King (he was taken ill at the last moment), and | believe that this underscores
my point when | say that Birmingham is really England’s first city - we have everything
here - and after all, London is just a collection of small towns.

The Lady Mayoress and | have been fortunate enough to visit the town of Albert in the
Somme, who invite the Lord Mayor every year and have the closest relationship with
this city, not just because the people of Birmingham raised money to help re-build the
town after it was razed to the ground by the Germans in the First World War, but
because they value the spirits of peace and internationalism that they know Brummies
still hold so close to their hearts.

We also accompanied a trade delegation to one of our ‘twinned Cities’, Leipzig where
we sought to explore opportunities for the businesses to forge relationships with their
Leipzig counterparts.

Whilst there we were honoured to attend the spectacular Leipziger Opernball where
their chosen theme for the year was ‘Birmingham’. Along with a vast array of dignitaries
and celebrities we enjoyed a great evening where they celebrated all things
Birmingham, whilst raising a substantial amount for local charities. We will never forget
the kindness and the generosity of the people of Leipzig.

10
Page 116 of 174



We have also been fortunate enough to receive inward delegations from County Clare,
Frankfurt, Leipzig and Limerick, as well as giving an official welcome to the new Korean
and Cuban Ambassadors to the UK — showing that whatever the financial tribulations of
the Council, Birmingham is very much open for business!

Over the course of my year of office, not only have | been re-forging our international
links, but | have been bringing together business and academic leaders from all over
Birmingham by hosting a series of business lunches to really look at how we can
promote Birmingham and Brummies nationally and internationally and, equally
important, to our own citizens.

The Lord Mayor’s Charity will be holding its 2"¢ Annual Business Awards event later this
year, and we saw more than 50 business leaders at our Civic Reception to introduce
the Leadership Team of the 2027 Birmingham Invictus Games held recently at Fisher
House.

Our links with the armed forces remain as strong as ever, with visits to the Military
Tattoo in Edinburgh; time spent with the 26" Regiment Atrtillery — one of our Freedom
Regiments - in Larkhill in Wiltshire; at least two visits to RAF Cosford; and we
welcomed the new Navy Commander for Wales and the West of England, Commodore
Tris Kirkwood.

One of the highlights of my year was the visit to HMS Vernon to witness the Cadet’s
citations and of course it would be remiss of me not to mention the Lord Mayor’s Cadet
Elliot Fazey who has been a wonderful support to me over the last year.

We had a wonderful Remembrance Sunday Parade and Service (thanks in no small
part to the efforts of everyone in the Lord Mayor’s Office) and we have just enjoyed a
memorable VE Day 2025 celebration at the Hall of Memory. But my greatest memory of
VE Day was meeting the wonderful 103-year-old, Doris Carroll, and presenting her with
her Women’s Munitions Worker Medal. Doris worked building Browning guns at the
BSA site in Small Heath. Our wonderful munitions workers (mostly women) have just
been recognised as veterans, and Doris hopes to march with our other veterans on
Remembrance Sunday this year.

Birmingham is a city with a wealth of culture that could rival any capital city in the world,
and we have two organisations of note who carry the City’s name — the City of
Birmingham Symphony Orchestra and Birmingham Royal Ballet.

The CBSO are welcomed and admired wherever they go, not just at our world-
renowned Symphony Hall, but across the globe and will soon be touring Japan with the
world acclaimed conductor Kazuki Yamada who has recently received the Royal
Philharmonic Society Conductor of the Year Award. The CBSO are a joy to listen to.

Carlos Acosta has been doing extraordinary things as the Director of Birmingham Royal
Ballet and has ensured that the organisation is not only nationally acclaimed, but
internationally acclaimed; proven by their forthcoming tour of Washington DC in the
USA. We were deeply saddened in the Lord Mayor’s Office to hear about the premature
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death of BRB’s CEO, Caroline Miller who was a wonderful ambassador for them and a
woman with a fantastic vision, hugely talented, and a great loss to the city.

Both of these organisations continually ‘fly the flag’ for Birmingham with outstanding
performances wherever they go, and it has been my privilege to witness some of those
performances first hand. They carry our City’s name with pride no matter where they
may be, at home or abroad, and it is for this reason that | have decided to honour them
each with a Lord Mayor’s Award.

Later this year we will be honouring Benjamin Zephania (posthumously) with the first
Birmingham Medal — an entirely worthy recipient; and our wonderful Black Sabbath with
the Freedom of the City. Proving if nothing else can, what a breadth of cultural talent
this city has been able to produce.

| cannot end this report without thanking the Lady Mayoress, my beautiful wife Barbara.
She has been my constant companion and support throughout the year and has been a
source of inspiration and good humour whenever it has been required. She is my best
friend and the best Lady Mayoress that the city could have asked for.

And finally.....what can | say about the first Civic Dog, Duncan...or as we like to think of
him ‘Dunk the hunk’. He has been our companion on many city walkabouts and for the
most part has behaved impeccably. Not only has he been a success with Brummies on
our walkabouts, but he came third in his group at Crufts, showing his pedigree calibre.

It has been such an honour and privilege to serve our great City as its First Citizen.
The Lady Mayoress and | have made many friends along the way, and we will forever
enjoy lasting memories of our year as the City’s ‘Barbie and Ken’.

8. Further Information

Members who would like to learn more about civic traditions, protocol and ceremonial
heritage throughout the country are referred to Civic Ceremonial by Paul Millward -
upon which this report draws extensively. The Local Government Acts of 1972 and
2000 give valuable information on precedence and protocol.

A concise history of the Lord Mayoralty in Birmingham has been written by Professor
John Stewart of INLOGOV, University of Birmingham. Debrett’'s Correct Form is also a
valuable reference for procedure and etiquette.

Councillor Ken Wood

Lord Mayor of Birmingham 2024/2025
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Appendix 1

Lord Mayoral Protocol

General Information

The Lord Mayor is the first citizen of the City of Birmingham.

In maintaining the dignity of this widely respected position of long standing, it is
important that due regard is paid to the office as it has been since the title of Lord
Mayor was first accorded in 1896.

There is an established protocol regarding precedence, procedure, speaking
arrangements and other matters at events when the Lord Mayor of Birmingham is
present. In terms of precedence, it is expressly laid down by statute (31 Henry VIl ¢c10)
that the determination of precedence is a matter for the Royal prerogative.

The following notes indicate the procedure that should be followed in the City when the
Lord Mayor and Lady Mayoress of Birmingham are attending public functions.

Precedence

The Lord Mayor shall, by law, have precedence in the City with the sole exception that
this shall not prejudicially affect Her Majesty’s Royal Prerogative. This means that the
Lord Mayor takes precedence over all other members and officers of the Council at all
events.

The Lord Mayor’s office will be pleased to assist organisers - within or outside of the
Council - on any protocol issues when these involve the attendance of the Lord Mayor,
the Lady Mayoress, the Deputy Lord Mayor or a Deputy acting on behalf of the Lord
Mayor.

Arrival and Departure

As, in many instances, the Lord Mayor may be unacquainted with those responsible for
the organisation of your function, it is mutually helpful if an appointed person meets the
Lord Mayor at the entrance to the building when he arrives.

The Lord Mayor (and the Consort/Lady Mayoress if he/she attends) should then be
escorted and introduced immediately to the President, Chairman or whoever is acting
as host for the function, or, in certain circumstances, to the assembled company.

When the Consort/Lady Mayoress only attends the function, or when the Lord Mayor is
represented by the Deputy Lord Mayor or by a Deputy, similar arrangements should be
made.

The departure time from the function that has been agreed with the Lord Mayor’s Office
is expected to be observed.
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Reception

When the Lord Mayor of Birmingham enters an assembly, it is customary for those
present to rise. Similarly, this courtesy is extended to him when he/she leaves the
meeting.

Precedence at Visits and Functions

As the first citizen of Birmingham, the Lord Mayor should be the first to receive Royal
visitors to the Council. The Lord Mayor should also be the first to receive emissaries
and diplomatic visitors such as Ambassadors, Charges d’Affaires or Consuls.

At meetings, unless the Lord Mayor occupies the Chair, he should be seated on the
immediate right of the Chairman. This also applies to seating arrangements at lunches
and dinners.

At lunches and dinners, when the toast of “The City of Birmingham” is given (although
this toast is not obligatory) it usually follows that of “The Queen”.

When the toast is omitted but the Lord Mayor has previously consented to speak, it is
customary to accord him/her the privilege of being the first to propose or respond to the
toast immediately following the loyal toast.

Similarly, at meetings or social gatherings, the Lord Mayor would be the first speaker,
although an introduction may appropriately be made by the Chairman of the meeting.

In programmes or printed material that contains a ‘welcome’ at an event where the Lord
Mayor is to be present, the ‘welcome’ should be by the Lord Mayor or, if several
‘welcomes’ are included, that of the Lord Mayor should be first.

Information for the Lord Mayor

The provision of a comprehensive briefing is essential to the Lord Mayor’s participation
in your event. The briefing form, which must be completed in full with no elements
omitted, should be sent to the Lord Mayor’s Office at the earliest convenient date but at
least two weeks before the function.

Photographs, Filming and Recorded Interviews

The Lord Mayor and the Consort/Lady Mayoress will normally be pleased to be
included in a reasonable number of photographs taken at your event. However,
photographs must on no account be used for commercial or political purposes.

If the event is to be filmed, this should be notified to the Lord Mayor’s Office in advance.
If, in addition to other participation in the event, a flmed or recorded interview with the
Lord Mayor or Lady Mayoress is desired, filming and subject matter should be agreed
with the Office in advance of the event. Informal use of video cameras by members of
the audience is allowable within reason.
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Forms of address

The formal announcement to be made when the Lord Mayor only is present is:
“The Right Worshipful, The Lord Mayor, Councillor *******¥x¥* sk
When the Consort/Lady Mayoress is also present the announcement is: -

“The Lord Mayor and Her Consort or “The Lord Mayor and The Lady Mayoress”,
“COUHCI”OI’ kkkkkkkkkk kkkkkkkkk and Mr khkkkkkkkkk kkkkkkkkk)
or “The Lord Mayor and The Lady Mayoress Councillor ******xx¥xxxk soxkinskixs?

When the Lady Mayoress only is present it is: -

“The Lady Mayoress, Mrs ******xxxx sxxxxssiwr

When the Lord Mayor’s Consort only is present it is

“The Lord Mayor’'s Consort, My ****xkis sk,

These are also the correct descriptions for use in printed materials.
The usual mode of address is:

AN 11

“Lord Mayor — Lady Mayoress”. “Lord Mayor — Lord Mayor’s Consort”. The older form:
“My Lord Mayor” is also correct but nowadays is less frequently used.

When the Lord Mayor is represented by the Deputy Lord Mayor, he/she is addressed as
“Deputy Lord Mayor”.

Similarly, if the Lord Mayor is represented by a deputy, who will be a former Lord
Mayor, it is: “Mr/ Madam Deputy”.

The correct descriptions are: -

“The Deputy Lord Mayor, Councillor ************* * and
“The Lord Mayor’s Deputy (Councillor (or Honorary Alderman) ...)".

Variations and Queries

The Lord Mayor will wish to help ensure the success of every event. In this it is
emphasised that precedence must be observed by all participating in the event and any
variations to the programme must observe precedence.

The Lord Mayor, the Consort/Lady Mayoress or Deputies should not be asked to deliver
a formal speech or address, conduct a recorded or filmed interview or play a particular
or changed role in any ceremony associated with the function they are attending, unless
a prior request has been made to the Lord Mayor’s Office and consent obtained.

Organisers may have other queries and the Lord Mayor’s Office should always be
consulted on these should there exist any remaining doubt.
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Appendix 2

Head of Protocol, Civic and Ceremonial

Given the significance of the role, this position calls for an appropriate status and title.
Very broadly the principal functions are as follows:

Acting as the chief protocol officer for the City Council

Acting as Private Secretary to the Lord Mayor of Birmingham and director of the civic
affairs function of the City of Birmingham.

Providing essential support for the Deputy Lord Mayor and former civic heads when
acting in deputising capacities.

Acting as adviser to the Lord Mayor, Consort /Lady Mayoress, Deputy Lord Mayor and
Lord Mayor’s Deputies on issues relating to protocol, non-politicisation and conduct
befitting the office.

Acting as Adviser to the Leader of the Council and the Chief Executive on civic and
Mayoral matters.

Working closely with the Leader of the Council to manage reputational risk and ensure
collaborative working and best possible communication between the two offices.

Managing the overall budget for the Lord Mayor’s Office.

Directing and administrating the Lord Mayor’s Office in light of current legislation and
internal procedures; and writing relevant policy documents.

Oversight of all personnel and activities managed and administered by the Lord Mayor’s
Office.

Managing the programme of major civic and ceremonial events including
Remembrance Sunday, Royal Visits and visits from Heads of State, Freedom Parades,
the Annual Civic Service and the Annual Mayor-Making Dinner.

Organising the full calendar of civic functions.

Arranging overseas visits.

Working as the link officer with other civic offices both nationally and internationally to
develop and enhance partnerships and exchange information.

Co-ordinating the City’s response to national and international disasters/tragedies/
atrocities; including drafting responses from the Lord Mayor on behalf of the City to
Heads of State and the media, managing the half-masting of flags, observances of
silences and/or other memorial events as appropriate, and ensuring that all
Government directives are actioned appropriately.
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Developing and maintaining a Birmingham Protocol for major operations and relevant
policy documents.

To co-ordinate the City’s nominations for Queen’s Honours.

The co-ordination and administration of the Lord Mayor’s Award.

Dealing with numerous and significant organisations and individuals on a regular basis,
including:

The Lord Lieutenant’s Office

The Armed Forces (Remembrance Sunday, Freedom Parades, Regimental visits)
The consulates of over 20 countries

The office of the High Sheriff

Government departments (such as the Home Office, The Lord Chancellor’s Office,
MHCLG)

The Church of England, the Roman Catholic Church, the Muslim, Sikh, Jewish,
Buddhist and other faith communities.

The Royal British Legion

The Broadcast Media

The Birmingham Federation of Ex-Service Associations

The Honorary Recorder and the Crown Court

The Magistrates Association

The Local Government Association

West Midlands Police

West Midlands Fire Service

The Lunar Society

The Civic Society

Cathedrals and Major Churches

BARRA

War Widows

War evacuees

Birmingham City University (the Lord Mayor is Chancellor)

Rotary Clubs

Birmingham Royal Ballet

Birmingham Irish Association

The Chinese Community

The Birmingham Society

Broad Street Business Improvement District

A wide range of companies with civic engagement such as Sandvik, Firmins,
Elkington & Co and Ede & Ravenscroft

Further information is available from the Lord Mayor’s Office.
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Appendix 3

The Lord Mayor’'s Award

The Lord Mayor’s Award fills the significant gap between a letter of appreciation from
the Lord Mayor and the award of the Freedom of the City. The standard has been set
high; it being envisaged that a relatively small number of such awards would be made
each year in order to preserve its distinction. Nominations for the Lord Mayor’s Award
should have broad support throughout the council. The recipient could be an individual,
a group of individuals or an organisation. Each recipient receives a testimonial
presented at Full Council at the end of the Lord Mayor’s term of office.

The overriding principle is that any Lord Mayor’s Awards must be on merit, this being
defined as outstanding achievement or exceptional service to the City and people of
Birmingham.

No Councillor, past or present, would be considered for the Award, as the same are
already considered for the title of Honorary Alderman. To avoid the Award becoming
politicised, the Award is not given for services rendered to any Political Party or related
organisation.

The Lord Mayor’s Award is not made simply for a job well done or because someone
has reached a particular level. The Award will recognise ‘going the extra mile’ in the
contribution. The person(s) should stand out from their peers in what they have
achieved.

Accordingly, consideration for the Award is given to individuals or organisations who
have, through their sustained endeavours, initiative and dedication:

o improved the reputation or benefited the perception or fabric of the City of
Birmingham,;

o benefited a significant number of the people in Birmingham or improved their
lives;

. represent outstanding examples of selfless service to the City of Birmingham
and its citizens;

o command the respect of their peers and who are exceptional role models in
their field; or

. ‘against the odds’ demonstrated great moral courage and loyalty to the City
and people of Birmingham.

Nominations can be made by Birmingham Councillors and / or members of the public at
any time, although it is envisaged that the Lord Mayor will make the awards at the
Council AGM. Nominations received are considered by the Lord Mayor, in conjunction
with former Lord Mayors, and the Awards are administered and supported by the Lord
Mayor’s Office.
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Appendix 4

Related Offices and Freedoms

The Lord Lieutenant

The Lord Mayor works closely with the Lord Lieutenant during the year. The office of
Lord Lieutenant dates from the sixteenth century. The Lord Lieutenant had various
tasks throughout history and was originally responsible for local military defence and
the keeping of order. The Lieutenancy role also has historic associations with the
magistracy and the most recent legislation is the Lieutenancies Act 1997.

The Lord Lieutenant is appointed by the Queen and is Her Majesty’s representative in
the region - in our case the West Midlands. The Lord Lieutenant has primary
responsibility for Royal visits. The Lord Lieutenant has considerable involvement with
the armed forces, undertakes some charitable and benevolent activities and is ‘keeper
of the rolls’ (concerned with the conduct of JPs).

The Lord Lieutenant may have a large number of Deputy Lieutenants (typically 30 or
40) and is supported by a Lieutenancy Office. As determined nationally, the Lord
Lieutenant takes precedence over the Lord Mayor except within civic premises. The
Lord Lieutenant once appointed may remain in office until the age of 75.

The High Sheriff

A High Sheriff is appointed for each county in England and Wales. The office of High
Sheriff is an ancient one dating back to Anglo-Saxon times. Before the creation in Tudor
times of the office of Lord Lieutenant, the High Sheriff was the Sovereign’s sole
representative in a County.

The position is not to be confused with the much newer post of City or Borough Sheriff
which exists in around sixteen councils in England. The Lord Mayor and High Sheriff
are each present at a number of ceremonial occasions and there are significant
opportunities to develop connections and common interests further.

The High Sheriff is appointed for one year and is responsible to the Crown with formal
responsibility for the well-being of High Court Judges. The High Sheriff is supported by
an Under Sheriff. The Shrievalty Association publishes a guide to the office of High
Sheriff

19
Page 125 of 174



Honorary Freemen

This is the highest honour that the City Council can bestow and therefore it should not
be awarded lightly or frequently. It is awarded to persons who have, in the opinion of
the council, rendered eminent services to the city. Local Government Act 1972 Sec 249

(5).

“After the passing of the resolution a newly appointed Freeman may, depending on
custom, take the appropriate Freeman’s Oath and sign the Freeman’s Roll, his or her
signature being witnessed by the Lord Mayor and Chief Executive.”

Freedom of the City

The freedom of entry associated with the Freedom of the City is granted to military
service units which have rendered conspicuous service, and which are closely
associated with the city and the recruitment of people from the region.

The Freedom of the City is bestowed as an honour. It is worth noting that Councils
outside London probably do not in any case have powers to prevent entry by HM forces
even should they wish to do so.
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Appendix 5

The Lord Mayor’s Charity

The Lord Mayor of Birmingham’s Charity raises funds to support projects and good
causes either based in Birmingham or for the benefit of the people of Birmingham.

This ensures that all of the funds raised by the Charity will be spent right here in the
city.

Local organisations can apply to the Lord Mayor for funding by providing full details of
the project and what donations will be spent on; and donations are made throughout
the year.

Corporate supporters can also apply for funding from the Lord Mayor’s Charity for
specific projects that their companies support, which enhances partnership working.
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Appendix 6
Civic Insignia

The Lord Mayor’s engagements fall into three relatively distinct categories: ceremonial,
formal and informal, and regalia and clothing are appropriate to the occasion. On
ceremonial occasions (for example the Civic Service, Remembrance Sunday, the
Annual Meeting and Freedom Ceremonies) the robes and chain are worn.

The chain is worn on formal occasions ranging from important major events such as
Royal Visits, presentations and official visits or openings of community functions.

For other engagements, for example receiving visitors in the Lord Mayor’s Parlour, non-
public meetings, small localised events either the chain or the day badge may be worn
although, given the interest associated with it, the chain is preferred on most occasions,
particularly for community events. The badge is frequently worn at internal business
and briefing meetings, at City Council and on black tie occasions.

The essential factor is the continued maintenance of the dignity of the Lord Mayor and
the City. The attendance of the Lord Mayor, whether it be in robes, chain or badge, is
an honour to the event and should not be regarded as a right by the organisers.

The mace is used on ceremonial and some other formal occasions and for meetings of
the full City Council. It was made in Birmingham in 1897 by Elkington and Company.
The mace, 4 feet 3 inches in length, is silver, cast and chased and gilded.

The Lord Mayor’s chain is 18 carat gold, made and maintained in Birmingham. The
chain has 55 enamelled links in two rows suspended from two shoulder clasps in the
form of wreathed Tudor roses terminating in an oval enamelled badge bearing the
initials of William Scholefield.

Incorporated in the suspension link is a diamond, cut by a refugee from occupied
Europe (1939-45). From this badge hangs a Maltese cross incorporating the first
diamond to be cut in Birmingham.

Two new links were added in 1989 for the City’s Centenary. These bear the initials of
Frederick Chapman and Harold Blumenthal who were the Lord Mayors in that year. The
measurements of the chain are: circumference (outer row): 60 inches; (inner row): 46
inches: height of the pendant badge: 5 inches; width: 3 7z inches.

The Lady Mayoress’s chain was presented to the City by Alderman F C Clayton in 1914
and is 18 carat gold. There are 25 links alternately double-sided fleur-de-lys end
openwork scrolling enclosed collet set diamonds. The central badge of openwork
scrolling enclosing the letter ‘B’ in diamonds is set in platinum. Suspended from this is a
larger badge with the City coat of arms in gold and enamel. The length of the chain is
36 inches and contains over 70 diamonds.

The Lord Mayor’s Consort does not wear a Chain of Office but wears a civic badge.
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Birmingham City Council

City Council
20 May 2025
Title: CITY COUNCIL APPOINTMENTS AND 2025/26
MEETING DATES
Report Author: Ben Patel-Sadler, Senior Committee Manager
Legal and Governance (Council Management)
Ben.Patel-Sadler@birmingham.gov.uk
Authorised by: Marie Rosenthal, Interim City Solicitor and Monitoring
Officer
Legal and Governance (Council Management)
Is this a Key Decision? Not Applicable

If this is a Key Decision, is this Not Applicable
decision listed on the Forward
Plan?

Reason(s) why not included on Not Applicable
the Forward Plan:

Is this a Late Report? No

Reason(s) why Late: Not Applicable

Is this decision eligible for ‘call Not Applicable
in?’

If not eligible, please provide Not Applicable

reason(s):
Wards: Not Applicable
Does this report contain exempt or confidential No

information?
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Notification of Intention to consider
Matters in Private?

Reasons why not included on the Not Applicable
Notification:
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3.2

3.3

3.4

4.2

EXECUTIVE SUMMARY

This report sets out appointments to Committees and other Bodies to be approved by the
City Council for the 2025/26 Municipal Year.

COMMISSIONERS’ REVIEW
Commissioners have no observations on the report.

RECOMMENDATIONS

That City Council notes the current proportionality calculations set out at Appendix 1 to
the report.

City Council is asked to note that an additional seat will be allocated to the Labour Group
and an additional seat will be allocated to the Conservative Group.

That City Council makes appointments to Committees and other bodies as set out in
Appendix 2 to the report.

That City Council notes the Committee dates for the municipal year 2025/26 as set out in
Appendix 3 to the report.

ADDITIONAL INFORMATION

At the meeting of the Council Business Management Committee held on 7 May 2025, an
update on proportionality calculations was considered.

With non-aligned Members not included in relation to proportionality calculations, the
Committee seat allocation (112 in total, see Appendix 1) in relation to the 2025/26
municipal year will be:

Labour: 70 (+1 seat)
Conservative: 25 (+1 seat)
Liberal Democrat: 15
Green: 2

Non-aligned: O

Total seats to allocate: 112
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5.1

5.2

5.3

5.4

Group No of Clirs | As a % of Seats to be | Seats
101 allocated Rounded Up /
Down
Labour 62 62.626% 70.14 70
Conservatives | 22 22.222% 24.89 25
Lib Dems 13 13.131% 14.71 15
Greens 2 2.020% 2.26 2
Non-aligned 0 0% 0 0
99 100% 112 112

IMPACT AND IMPLICATIONS

Finance
There are none arising from this report.
Legal

Political Groups on the Council are formed in accordance with the Local
Government (Committees and Political Groups) Regulations 1990 when two or
more Councillors notify the Chief Executive, as Proper Officer, of their wish to be
treated as a Political Group.

For the political balance, a group is required to have at least two members in
order to be formally constituted as a political group. By law, seats on committees
must be allocated in proportion to the political composition of the Council. An
authority can only decide that it wishes to adopt an arrangement other than a
proportional one, including the allocation of a seat to an Independent, if no
Member votes against it. This is known as a “nem con” vote.

The Local Government and Housing Act 1989 requires that as far as reasonably
practicable, the following principles must be adhered to when determining the
allocation of seats on committees to political groups:
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5.5

5.6

5.7

5.8

(a) The seats on a committee cannot be allocated to members of one political
group.

(b) The largest group on the council must be allocated the majority of seats on
any committee.

(c) Subject to (a) and (b) the total number of committee seats allocated to each
political group must reflect the proportion of total members of the authority
from each political group.

(d) Subject to (a) to (c) above, the number of the seats on a committee which are
allocated to each political group bears the same proportion to the number of
all the seats on the committee as is borne by the number of members of that
group to the membership of the authority.

The Local Government and Housing Act 1989 requires local authorities to review
committee membership and political representation annually and when notice is
received of a change in the size of the political groups.

In determining the allocation of seats on ordinary committees, the proportion that
each political group forms of the total membership of the Council is applied to the
total number of elected Member seats on each committee.

Generally, fractional entitlements of less than one half are rounded down and
entitlements of one half or more are rounded up. So that this process of rounding
does not result in advantage to one political group, the aggregate membership of
all the ordinary committees must also be in line with the proportions on the
Council.

Equalities

There are none arising from this report.

APPENDICES
Appendix 1 — Current proportionality calculations.

Appendix 2 — City Council Appointments 2025/26
Appendix 3 — City Council Meeting Dates 2025/26

BACKGROUND PAPERS
None.
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LAB CON Lib Dem

Total Seats 62 claimable 22 claimable 13 claimabl

Overall % 62.63% 63 22.22% 22  13.13% 13

Places Available
Total 70.14 70.00 24.89 25.00 14.71 15.00
Corporate O&S 11 6.89 7.00 2.44 2.00 1.44 1.00
Scrutiny 1 8 5.01 5.00 1.78 2.00 1.05 1.00
Scrutiny2 8 5.01 5.00 1.78 2.00 1.05 1.00
Scrutiny 3 8 5.01 5.00 1.78 2.00 1.05 1.00
Scrutiny 4 8 5.01 5.00 1.78 2.00 1.05 1.00
Scrutiny 5 8 5.01 5.00 1.78 2.00 1.05 1.00
Scrutiny 6 8 5.01 5.00 1.78 2.00 1.05 1.00
Planning Committee 15 9.39 9.00 3.33 3.00 1.97 2.00
Licensing Committee 15 9.39 9.00 3.33 3.00 1.97 2.00
Employment 7 4.38 4.00 1.56 2.00 0.92 1.00
Trust & Charities 8 5.01 5.00 1.78 2.00 1.05 1.00
Audit 8 5.01 5.00 1.78 2.00 1.05 1.00

70.14 69.00 IS 1471 15.00

round up/down to
Notes:

I (o0 many seats - need to give up 1 seats

to few seats - need to receive 1 from Cons
biggest claim to a seat in the PB calculation

independents have no automatic claim to a seat - so potentially 2 seats to readjust
least claim to a seat
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Green Independent Independent

2.00 claimable 0.00 0 Total
2.02% 2.00 0.00% 0.00 0.00% 0.00

2.26 2.00 0.00 0.00 0.00 0.00

0.22 0.00 0.00

0.16 0.00 0.00

0.16 0.00 0.00

0.16 0.00 0.00

0.16 0.00 0.00

0.16 0.00 0.00

0.16 0.00 0.00

0.30 0.00 0.00

0.30 0.00 0.00

0.14 0.00 0.00

0.16 0.00 0.00

0.16 0.00 0.00

2.26 2.00 0.00 0.00 0.00 0.00 112.00
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CITY COUNCIL APPOINTMENTS 2025/26

In accordance with aggregate proportionality requirements based on 112 seats,
the following adjustments need to be reflected in the composition of
Committees: ie

Labour = +1 seat
Conservative = +1 seat
Liberal Dem = 0
Green = 0
Non-Aligned = -1 seat

Committees will have regard to aggregate number of seats on all the Sub-
Committees which they appoint.

CITY COUNCIL APPOINTMENTS 2025/26

1. APPOINTMENT OF MEMBERS TO SERVE ON OVERVIEW AND SCRUTINY
COMMITTEES UNTIL THE ANNUAL MEETING OF THE COUNCIL IN MAY 2026

(A) CORPORATE AND FINANCE OVERVIEW AND SCRUTINY COMMITTEE
(Must comply with proportionality requirements)

11 Members

Labour (7)

ClIr Sir Albert Bore
ClIr Katherine Iroh

ClIr Kerry Jenkins

ClIr Fred Grindrod

ClIr Lisa Trickett

Cllr Shabrana Hussain
Clir David Barker

Conservative (3)

Clir Deirdre Alden
Cllr Ewan Mackey
Clir Alex Yip

Councillor Sir Albert Bore as Chair
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(B) ECONOMY, SKILLS AND CULTURE OVERVIEW AND SCRUTINY COMMITTEE

(Must comply with proportionality requirements)

8 Members
Labour (5) Conservative (2) Liberal Democrat (1)
Clir Katherine Iroh ClIr Meirion Jenkins ClIr Jon Hunt

Clir Narinder Kaur Kooner ClIr Simon Morrall
Clir Jack Deakin

CliIr Gurdial Singh Atwal
Clir Shafigue Shah

Councillor Katherine Iroh as Chair
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(®

(D)

HEALTH AND ADULT SOCIAL CARE OVERVIEW AND SCRUTINY COMMITTEE

(Must comply with proportionality requirements)
(1 seat give up by the Conservative to the Green Group)
8 Members

Labour (5) Conservative (1)

Clir Fred Grindrod
Clir Kath Hartley
Cllr Saima Ahmed
Clir Jayne Francis
Clir Kath Scott

Clir Gareth Moore Clir Deborah Harries

Councillor Fred Grindrod as Chair

Liberal Democrat (1) Green (1)

ClIr Julien Pritchard

EDUCATION. CHILDREN AND YOUNG PEOPLE OVERVIEW AND SCRUTINY

COMMITTEE

(Must comply with proportionality requirements)

8 Members

Labour (5) Conservative (2)

Clir Debbie Clancy
Clir Adam Higgs

ClIr Kerry Jenkins
Clir Akhlag Ahmed
ClIr Esther Rai

Cllr Amar Khan

Clir Shehla Moledina

Councillor Kerry Jenkins as Chair

Other Voting Members (4)
1 Church of England diocese representative — Sarah Smith
1 Roman Catholic diocese representative — Steve Bell

Liberal Democrat (1)

Cllr Morriam Jan

2 Parent Governor Representatives — Rabia Shami and Osamugi Ogbe
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(E) HOMES OVERVIEW AND SCRUTINY COMMITTEE

(Must comply with proportionality requirements)

8 Members
Labour (5) Conservative (2) Liberal Democrat (1)
ClIr Lisa Trickett CllIr Bruce Lines Cllr Penny Wagg
Cllr Ziaul Islam Cllr Ken Wood

Cllr Mary Locke
Cllr Mohammed Idrees
ClIr Hendrina Quinnen

Councillor Lisa Trickett as Chair

(F) NEIGHBOURHOODS OVERVIEW AND SCRUTINY COMMITTEE

(Must comply with proportionality requirements)

8 Members
Labour (5) Conservative (2) Liberal Democrat (1)
Clir Shabrana Hussain Clir Kerry Brewer Clir 1zzy Knowles
Clir Marje Bridle Clir Darius Sandhu

Cllr Ray Goodwin
Cllr Waseem Zaffar
Cllr Rageeb Aziz

Councillor Shabrana Hussain as Chair
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(G)

SUSTAINABILITY AND TRANSPORT OVERVIEW AND
SCRUTINY COMMITTEE

(Must comply with proportionality requirements)

8 Members
Labour (5) Conservative (2) Liberal Democrat (1)
CllIr Ziaul Islam ClIr Timothy Huxtable  ClIr Colin Green
Clir David Barker ClIr Richard Parkin
Cllr Waseem Zaffar
Clir lan Ward

Clir Lauren Rainbow

Councillor David Barker as Chair
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2. APPOINTMENT OF MEMBERS TO SERVE ON THE REGULATORY
COMMITTEES UNTIL THE ANNUAL MEETING OF THE COUNCIL IN
MAY 2026

(A) PLANNING COMMITTEE

(Must comply with proportionality requirements)

15 Members
Labour (10) Conservative (3) Liberal Democrat (2)
Clir Lee Marsham ClIr Gareth Moore Cllr Mumtaz Hussain
CliIr Phil Davis Clir David Barrie CliIr Colin Green

Cllr Mahmood Hussain Clir Clifton Welch
Cllr Jane Jones

Cllr Rashad Mahmood

Cllr Yvonne Mosquito

ClIr Rinkal Shergill

Clir David Barker

Cllr Sagib Khan

Cllir Ray Goodwin

Councillor Lee Marsham as Chair
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(B) LICENSING AND PUBLIC PROTECTION COMMITTEE

(Must comply with proportionality requirements)

15 Members

Labour (10) Conservative (2) Liberal Green (1)
Democrat (2)

Cllr Jane Jones Cllr Maureen Cornish Cllr Penny Wagg Clir Julien Pritchard

Clir Diane Donaldson Cllr Adam Higgs Cllr 1zzy Knowles

Clir Jilly Bermingham
Clir Barbara Dring

Clir Shehla Moledina
Clir Saddak Miah

Clir Rinkal Shergill

Clir Basharat Mahmood
Clir Marje Bridle

Cllr Carmel Corrigan

Councillor Diane Donaldson as Chair

(B1) LICENSING SUB-COMMITTEE A

(Must comply with proportionality requirements except when meeting to consider
matters under the Licensing Act 2003 and the Gambling Act 2005)

3 Members
Labour (2) Conservative (1) Liberal Democrat (0)
Clir Diane Donaldson Clir Maureen Cornish

Clir Shehla Moledina

Councillor Diane Donaldson as Chair
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(B2)

(B3)

LICENSING SUB-COMMITTEE B

(Must comply with proportionality requirements except when meeting to consider
matters under the Licensing Act 2003 and the Gambling Act 2005)

3 Members
Labour (2) Conservative (1) Liberal Democrat (0)
Cllr Saddak Miah Cllr Adam Higgs

Clir Basharat Mahmood

Councillor Saddak Miah as Chair

LICENSING SUB-COMMITTEE C

(Must comply with proportionality requirements except when meeting to consider
matters under the Licensing Act 2003 and the Gambling Act 2005)

3 Members (1 seat given up by Conservative Group to the Liberal Democrat
Group)

Labour (2) Conservative (0) Liberal Democrat (1)

Clir Carmel Corrigan Clir Penny Wagg
Clir Jilly Bermingham

Councillor Carmel Corrigan as Chair
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APPOINTMENT OF MEMBERS TO SERVE ON THE COUNCIL BUSINESS
MANAGEMENT COMMITTEE UNTIL THE ANNUAL MEETING OF THE
COUNCIL IN MAY 2026

(Outside of proportionality requirements)

9 Members —

Labour Group Leader, Deputy Leader, Group Secretary & Chair of Corporate and
Resources O&S Committee

Conservative Group Leader & Group Secretary
Liberal Democrat Group Leader or Group Secretary

2 Labour
Labour (6) Conservative (2) Liberal Democrat (1)
Clir John Cotton Cllr Robert Alden Clir Baber Baz
Clir Sharon Thompson Clir Gareth Moore

Cllr Katherine Iroh
Clir Sir Albert Bore
Cllir Ray Goodwin
Cllr Diane Donaldson

Councillor John Cotton as Chair
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APPOINTMENT OF MEMBERS TO SERVE ON THE AUDIT COMMITTEE
UNTIL THE ANNUAL MEETING OF THE COUNCIL IN MAY 2026

(Must comply with proportionality requirements)

8 Elected Members and x1 Independent Chair

Labour (5) Conservative (2) Liberal Democrat (1)
Cllr Miranda Perks Clir Richard Parkin Clir Paul Tilsley
Cllr Liz Clements Cllr Meirion Jenkins

Cllr Jamie Scott
Cllr Lee Marsham
Clir Bushra Bi

(Independent Member, Andrew Hardingham as Chair)

APPOINTMENT OF MEMBERS TO SERVE ON THE TRUSTS AND CHARITIES
COMMITTEE UNTIL THE ANNUAL MEETING OF THE COUNCIL IN MAY 2026

(Must comply with proportionality requirements)

8 Members
Labour (5) Conservative (2) Liberal Democrat (1)
CliIr Phil Davis Clir David Pears Clir 1zzy Knowles
Clir David Barker Clir Adrian Delaney

Clir Marcus Bernasconi
Clir Chaman Lal
Cllr Carmel Corrigan

Councillor Phil Davis as Chair
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6. APPOINTMENT OF MEMBERS TO SERVE ON THE EMPLOYMENT
COMMITTEE UNTIL THE ANNUAL MEETING OF THE COUNCIL IN MAY 2026

(Must comply with proportionality requirements)

7 Members
Labour (4) Conservative (2) Liberal Democrat (1)
ClIr John Cotton Clir Robert Alden Cllr Roger Harmer
Cllr Majid Mahmood Cllr Ewan Mackey

Cllr Rob Pocock
ClIr Nicky Brennan

Councillor John Cotton as Chair

7. APPOINTMENT OF MEMBERS TO SERVE ON THE STANDARDS COMMITTEE
UNTIL THE ANNUAL MEETING OF THE COUNCIL IN MAY 2026

(City Councillor appointments outside of proportionality requirements)

6 Members
Labour (2) Conservative (2) Liberal Democrat (2)
Clir Kath Hartley Clir Deirdre Alden ClIr Colin Green
Clir Mahmood Hussain Clir Gareth Moore Clir Baber Baz

6 Independent lay members:

Steven Atkinson
Sandra Cooper
Steven Jonas
Talbinder Kaur
Peter Wiseman
Vacancy

1 member representing the New Frankley in Birmingham Parish Council and
1 member representing the Sutton Coldfield Parish Council

(Parish member must be present when matters relating to the Parish Council
or its Members are being considered):
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New Frankley in Birmingham Parish Councillor Cllr Marion
Kenyon

Sutton Coldfield Parish Councillor Terry Wood
Peter Wiseman as Chair (Independent Member)

The quorum is 5 members, including at least one of the Independent Lay
Member and the Parish Councillor if it relates to a Parish Council matter.
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(A)

(B)

©)

ANNUAL APPOINTMENTS TO OUTSIDE BODIES UNTIL THE ANNUAL
MEETING OF THE COUNCIL IN MAY 2026

Local Government Association — General Assembly

(4 Councillors to exercise 17 votes in accordance with proportionality)

Labour Group Members 11 votes
Conservative Group Member 4 votes
Liberal Democrat Group Member 2 votes
Cllr John Cotton (Lab)

Cllr Sharon Thompson (Lab)

Cllr Robert Alden (Con)

Clir Roger Harmer (Lib Dem)

West Midlands Fire and Rescue Authority

(4 Councillors appointments must comply with proportionality requirements)
Labour (3) Conservative (1)

Clir Marcus Bernasconi Clir David Barrie

Cllr Mary Locke
Cllr Mohammed Idrees

Clir Marcus Bernasconi as Lead Member

West Midlands Police and Crime Panel

To appoint two Labour Members, one Liberal Democrat Member
and their named substitutes to serve on West Midlands Police and
Crime Panel.

Member Substitute

Clir Jilly Bermingham (Lab) Cllr Amar Khan (Lab)

Clir Rashad Mahmood (Lab) ClIr Hendrina Quinnen (Lab)
CllIr Izzy Knowles (Lib Dem) Cllr Morriam Jan (Lib Dem)

Lead Member — ClIr Jilly Bermingham
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(D) West Midlands Shareholders Airport Committee

Leader of the Council - Voting Member

Cllr Sharon Thompson (Lab) and ClIr Robert Alden (Con) as observers to
attend each year one of the scheduled meetings of the West Midlands
Shareholders Airport Committee:

(E) Departmental Consultative Committees
Chairman of Departmental Consultative Committees:

Inclusive Growth Directorate (previously Economy) Cllr Sharon Thompson

Education and Skills Directorate (previously Clir Mick Brown
Children and Young People)

Housing Directorate (previously Neighbourhoods) ClIr Nicky Brennan
City Operations Directorate Cllr Majid Mahmood
Adults Social Care Directorate (previously Adults Cllr Mariam Khan

Social Care and Health)

(F) Assaociation of Councillors

The appointment is for a 2-year period of office i.e. May 2024 to May 2026
(which is the point at which elections to the City Council will next take place)
and the person appointed must be a Member of the Council

Councillor Katherine Iroh

(G) West Midlands Combined Authority
* Despite the request from the West Midlands Combined Authority, following
agreement with Group Leaders, appointments to the West Midlands Combined
Authority will be made for a 2-year term up until May 2026 which is when

elections to the City Council will next take place. *

The following appointments need to be made:-

WMCA Board
Member Substitute
ClIr John Cotton (Lab Cllr Rob Pocock (Lab)
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Cllr Sharon Thompson (Lab) Clir Majid Mahmood (Lab)

WMCA Overview and Scrutiny Committee

Member Substitute

Cllr Jamie Scott (Lab) Clir Lisa Trickett (Lab)
Clir Hendrina Quinnen (Lab) Cllr Ray Goodwin (Lab)
Clir Ewan Mackey (Con) Cllr Gareth Moore (Con)

Transport Delivery Committee

(7 Councillors appointments must comply with proportionality requirements)

Labour (4) Conservative (2) Liberal Democrat (1)
Cllr Chaman Lal Clir Timothy Huxtable  Cllr Zaker Choudhry
Clir Liz Clements Clir Robert Alden

Clir Bushra Bi

Cllr Basharat Mahmood

Cllr Chaman Lal as Lead Member

WMCA Investment Board

Clir Majid Mahmood (Lab)

WMCA HS2 Delivery Board

ClIr John Cotton (Lab)

WMCA Investment Zone Board

Cllr Sharon Thompson (Lab)
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(H)

()

()

WM Growth Company - Board of Directors

The Leader will be the Council’s nomination.

Safety Advisory Groups

To make appointments on the basis of 1-1-1 plus the Local Ward Member
Aston Villa Football Club Safety Advisory Group

Councillor Waseem Zaffar (Lab)

Councillor Alex Yip (Con)

Councillor Morriam Jan  (Lib Dem)

Councillor Mumtaz Hussain (One Aston Ward Member/Lib Dem)

Birmingham City Football Club Safety Advisory Group

Councillor Ray Goodwin (Lab)

Councillor Richard Parkin (Con)

Councillor Baber Baz (Lib Dem)

Councillor Yvonne Mosquito (Bordesley and Highgate Ward Member)

Warwickshire County Cricket Club Safety Advisory Group

Councillor Fred Grindrod (Lab)

Councillor Robert Alden (Con)

Councillor Paul Tilsley  (Lib Dem)

Councillor Deirdre Alden (One Edgbaston Ward Member)

Annual Appointments to Other Bodies
(Historically, proportionality has been applied to positions requiring two or more

members, although it does not need to be applied to such appointments).

Body Representative
(@) Standing Advisory Council on Clir Esther Rai (Lab)
Religious Education - Cllr Jamie Tennant (Lab)
8 Representatives Cllr Yvonne Mosquito (Lab)
Clir Narinder Kaur Kooner (Lab)
(To comply with proportionality — Cllr Rageeb Aziz (Lab)
5 Lab; 2 Con; 1 Lib Dem) Mr Guy Horden (Con)

Mr Peter Fowler (Con)
CliIr lan Garrett (Lib Dem)

Cllr Jamie Tennant as Chair

(b) City Housing Liaison Board CllIr Nicky Brennan (Lab)
3 Councillors plus 1 Lab alternate CliIr Lisa Trickett (Lab alt)
1 Lab; 1 Con; 1 Lib Dem Cllr Bruce Lines  (Con)
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Body Representative

Cllr Zzaker Choudhry (Lib Dem)
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2025

2026

Bank Holiday

School Holiday

Labour Party Conference

Conservative Party Conference

Lib Dem Party Conference

Local Elections

Committee Dates Schedule June — August 2025/26

Month | Day Date | Committee Start End Location Status Scrutiny/ Public | Live Streamer
Time Time Committee Live
Contacts streaming
June Sun 1
June Mon 2 Council Business 1400 1500 CR6 Provisional Ben Patel-Sadler No
Management Committee
June Tue 3 Cabinet (Additional 1000 1230 CR3&4 Confirmed Mandeep Yes
Meeting) Marwaha
June Wed 4 Licensing Sub-Committee C 1000 1130 On-Line Confirmed Katy Poole Yes
—LAR Meeting
June Thurs 5 Planning Committee 1100 1300 CR 3&4 Provisional Sofia Mirza Yes
June Fri 6
June Sat 7
June Sun 8
June Mon 9
June Tue 10
June Wed 11 Licensing Sub-Committee C 1000 1130 On-Line Confirmed Katy Yes
—Grant Meeting
June Wed 11 Economy, Skills and Culture 1000 1200 CR6 Provisional Ameila Wiltshire Yes
0SC Baseema Begum
Wed 11 Education & CYP OSC 1000 1200 CR3&4 Provisional Sarah Fradgley Yes
Amanda Simcox
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June Thurs 12 Employment Committee 1300 1400 CR6 Confirmed Errol Wilson No
Thurs 12 Homes OSC 1400 1600 CR6 Provisional Amelia Wiltshire, | Yes
Jayne Bowles
June Fri 13
June Sat 14
June Sun 15
June Mon 16
June Tue 17 City Council 1400 1915 Chamber Provisional Ben Patel-Sadler Yes
June Wed 18 Health and Adult Social Care | 1400 1600 CR3&4 Provisional Fiona Bottrill, Yes
0scC Ade Fashade
Wed 18 Neighbourhoods OSC 1400 1600 CR6 Provisional Sarah Fradgley, Yes
Amanda Simcox
June Thurs 19 Schools Forum 1400 1600 MS Teams Provisional Shilpa Manek Yes
June Fri 20
June Sat 21
June Sun 22
June Mon 23 Council Business 1400 1500 CR6 Provisional Ben Patel-Sadler No
Management Committee
June Tue 24 Cabinet 1000 1300 CR 3&4 Provisional Mandeep Yes
Marwaha
June Wed 25 Licensing and Public 1030 1230 CR 3&4 Provisional Louisa Nisbett Yes
Protection Committee
June Wed 25 Audit 1400 1700 CR3&4 Provisional Errol Wilson Yes
June Thurs 26 Sustainability & Transport 1400 1600 CR3&4 Provisional Ameila Wiltshire, | Yes
0sC Baseema Begum
Thurs 26 Cabinet Committee Property | 1400 1500 CR6 Provisional Errol Wilson Yes
June Fri 27 Corporate and Finance OSC 1030 1230 CR 3&4 Provisional Fiona Bottrill Yes
Sam Yarnall
Trusts and Charities 1100 1300 CR2 Provisional Yes
Sofia Mirza
June Sat 28
June Sun 29
June Mon 30
July Tue 1
July Wed 2
July Thurs 3 Planning Committee 1100 1300 CR 3&4 Provisional Ben Patel-Sadler Yes
July Fri 4
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July Sat 5
July Sun 6
July Mon 7
July Tue 8 City Council 1400 1915 Council Provisional Ben Patel-Sadler Yes
Chamber
July Wed 9
July Thurs 10 Cabinet Committee — Group | 1400 1600 CR2 Provisional Mandeep Yes
Company Governance Marwaha
July Fri 11
July Sat 12
July Sun 13
July Mon 14
July Tue 15
July Wed 16 Economy, Skills and Culture 1000 1200 CR2 Provisional Ameila Wiltshire Yes
0sC Baseema Begum
Wed 16 Licensing and Public 1030 1230 CR3&4 Provisional Louisa Nisbett Yes
Protection Committee
Wed 16 Neighbourhoods OSC 1400 1600 CR3&4 Provisional Sarah Fradgley Yes
Amanda Simcox
Weds 16 Birmingham & Solihull 18.00 20.00 CR 3&4 Provisional Fiona Bottrill Yes
JHOSC Ade Fashade
July Thurs 17 Health and Wellbeing Board | 1000 1200 CR 3&4 Provisional Louisa Nisbett Yes
Thurs 17 Homes OSC 1400 1600 CR3&4 Provisional Amelia Wiltshire, | Yes
Jaynes Bowles
July Fri 18
July Sat 19
July Sun 20
July Mon 21
July Tue 22 Cabinet 1000 1300 CR 3&4 Provisional Mandeep Yes
Marwaha
July Wed 23 Education & CYP OSC 1000 1200 CR3&4 Provisional Sarah Fradgley, Yes
Amanda Simcox
Wed 23 Health and Adult Social Care | 1400 1600 CR3&4 Provisional Fiona Bottrill, Yes
0sC Ade Fashade
July Thurs 24 Sustainability & Transport 1400 1600 CR 3&4 Provisional Ameila Wiltshire, | Yes
0SsC Baseema Begum
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July Thurs 24 Employment Committee 1300 1400 CR 2 Confirmed Errol Wilson No

July Thurs 24 Cabinet Committee Property | 1400 1500 CR6 Provisional Errol Wilson Yes

July Fri 25 Corporate and Finance OSC 1030 1230 CR 3&4 Provisional Fiona Bottrill Yes
Sam Yarnall

July Sat 26

July Sun 27

July Mon 28

July Tue 29

July Wed 30 Audit Committee 1400 1600 CR3&4 Provisional Errol Wilson Yes

July Thurs 31 Planning Committee 1100 1300 CR3&4 Provisional Sofia Mirza Yes

Aug Fri 1

Aug Sat 2

Aug Sun 3

Aug Mon 4

Aug Tue 5

Aug Wed 6

Aug Thurs 7

Aug Fri 8

Aug Sat 9

Aug Sun 10

Aug Mon 11 Trusts and Charities 1100 1300 CR2 Provisional Sofia Mirza Yes

Aug Tue 12

Aug Wed 13

Aug Thurs 14

Aug Fri 15

Aug Sat 16

Aug Sun 17

Aug Mon 18

Aug Tue 19

Aug Wed 20

Aug Thurs 21

Aug Fri 22

Aug Sat 23

Aug Sun 24

Aug Mon 25 Summer Bank Holiday

Aug Tue 26

Aug Wed 27
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Aug Thurs 28 Planning Committee 1100 1300 CR 3&4 Provisional Sofia Mirza Yes
Thurs 28 Cabinet Committee Property | 1400 1500 CR6 Provisional Errol Wilson Yes

Aug Fri 29

Aug Sat 30

Aug Sun 31
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Committee Dates Schedule September — November 2025/26

2025

2026

Bank Holiday

School Holiday

Labour Party Conference

Conservative Party Conference

Lib Dem Party Conference

Local Elections

Month Day Date Committee Start End Location Status Scrutiny/ Public | Live Streamer
Time Time Committee Live
Contacts streaming
Sept Mon 1 Council Business 1400 1500 CR6 Provisional Ben Patel-Sadler No
Management Committee
Sept Tue 2
Sept Wed 3
Sept Thurs 4
Sept Fri 5
Sept Sat 6
Sept Sun 7
Sept Mon 8
Sept Tue 9 Cabinet 1000 1300 CR 3&4 Provisional Mandeep Yes
Marwaha
Sept Wed 10 Economy, Skills and Culture 1000 1200 CR6 Provisional Ameila Wiltshire Yes
0sC Baseema Begum
Wed 10 Licensing and Public 1030 1230 CR 3&4 Provisional Louisa Nisbett Yes
Protection Committee
Wed 10 Neighbourhoods OSC 1400 1600 CR3&4 Provisional Sarah Fradgley, Yes
Amanda Simcox
Sept Thurs 11
Thurs 11 Homes OSC 1400 1600 CR3&4 Provisional Ameila Wiltshire, Yes
Jayne Bowles
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Sept Fri 12
Sept Sat 13
Sept Sun 14
Sept Mon 15
Sept Tues 16 City Council 1400 1915 Chamber Ben Patel-Sadler Yes
Sept Wed 17 Education & CYP OSC 1000 1200 CR3&4 Provisional Sarah Fradgley Yes
Amanda Simcox
Wed 17 Audit Committee 1400 1600 CR 3&4 Provisional Errol Wilson Yes
Wed 17 Employment Committee 1500 1600 CR6 Provisional Errol Wilson No
Sept Thurs 18 Health and Wellbeing Board | 1000 1200 CR 3&4 Provisional Louisa Nisbett Yes
Sept Thurs 18 Cabinet Committee — Group | 1400 1600 CR2 Provisional Mandeep Yes
Company Governance Marwaha
Thurs 18 Sustainability and Transport | 1400 1600 CR3&4 Provisional Amelia Wiltshire, | Yes
0sC Baseema Begum
Sept Fri 19
Sept Sat 20
Sept Sun 21
Sept Mon 22 Trusts and Charities 1100 1300 CR2 Provisional Sofia Mirza Yes
Sept Tues 23
Sept Wed 24 Health and Adult Social Care | 1400 1600 CR3&4 Provisional Fiona Bottrill, Yes
0scC Ade Fashade
Wed 24 Standards Committee 1400 1600 CR6 Provisional Shilpa Manek No
Sept Thurs 25 Planning Committee 1100 1300 CR 3&4 Provisional Sofia Mirza Yes
Thurs 25 Cabinet Committee Property | 1400 1500 CR6 Provisional Errol Wilson Yes
Sept Fri 26 Corporate and Finance OSC 1030 1230 CR 3&4 Provisional Fiona Bottrill Yes
Sam Yarnall
Sept Sat 27
Sept Sun 28
Sept Mon 29
Sept Tues 30
Oct Wed 1
Oct Thurs 2
Oct Fri 3
Oct Sat 4
Oct Sun 5
Oct Mon 6
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Oct Tue 7
Oct Wed 8
Oct Thurs 9
Oct Fri 10
Oct Sat 11
Oct Sun 12
Oct Mon 13
Oct Tue 14 Cabinet 1000 1300 CR 3&4 Provisional Mandeep Yes
Marwaha
Oct Wed 15 Economy, Skills and Culture 1000 1200 CR6 Provisional Ameila Wiltshire Yes
0SC Baseema Begum
Wed 15 Education & CYP OSC Provisional Sarah Fradgley, Yes
1000 1200 CR3&4 Amanda Simcox
Oct Thurs 16 Homes OSC 1400 1600 CR 3&4 Provisional Amelia Wiltshire, | Yes
Jayne Bowles
Oct Thurs 16 Employment Committee 1100 1200 CR2 Confirmed Errol Wilson No
Oct Fri 17
Oct Sat 18
Oct Sun 19
Oct Mon 20 Council Business 1400 1500 CR6 Provisional Ben Patel-Sadler No
Management Committee
Oct Wed 22 Audit Committee 1400 1700 CR3&4 Provisional Errol Wilson Yes
Oct Wed 22 Neighbourhoods OSC 1400 1600 CR2 Provisional Sarah Fradgley Yes
Amanda Simcox
Wed 22 Cabinet Committee Property | 1400 1500 CR2 Provisional Errol Wison Yes
Oct Thurs 23 Planning Committee 1100 1300 CR3&4 Provisional Sofia Mirza Yes
Thurs 23 Schools Forum 1400 1600 MS Teams Provisional Shilpa Manek Yes
23 Sustainability and Transport | 1400 1600 CR6 Provisional Amelia Wiltshire,
0SC Baseema Begum
Oct Fri 24 Corporate and Finance OSC 1030 1230 CR 3&4 Provisional Fiona Bottrill Yes
Sam Yarnall
Oct Sat 25
Oct Sun 26
Oct Mon 27
Oct Tue 28
Oct Wed 29
Oct Thurs 30
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Oct Fri 31

Nov Sat 1

Nov Sun 2

Nov Mon 3 Trusts and Charities 1100 1300 CR2 Provisional Sofia Mirza Yes

Nov Tue 4 City Council 1400 1915 Chamber Provisional Ben Patel-Sadler Yes

Nov Wed 5 Health and Adult Social Care | 1400 1600 CR 3&4 Provisional Fiona Bottrill, Yes
0sc Ade Fashade

Nov Thurs 6

Nov Fri 7

Nov Sat 8

Nov Sun 9

Nov Mon 10 Birmingham & Solihull 18.00 20.00 Solihull MBC Provisional Paul Rogers Yes (by
JHOSC offices (Solihull) & Fiona | Solihull

Bottrill MBC)
Nov Tue 11 Cabinet 1000 1300 CR3&4 Provisional Mandeep Yes
Marwaha

Nov Wed 12

Nov Thurs 13 Health & Wellbeing Board 1000 1200 CR3&4 Provisional Louisa Nisbett Yes

Nov Thurs 13 Cabinet Committee — Group | 1400 1600 CR2 Provisional Mandeep Yes
Company Governance Marwaha

Nov Thurs 13 Employment Committee 1200 1300 CR6 Confirmed Errol Wilson No

Nov Fri 14

Nov Sat 15

Nov Sun 16

Nov Mon 17 Council Business 1400 1500 CR6 Provisional Ben Patel-Sadler No
Management

Nov Tue 18

Nov Wed 19 Licensing and Public 1030 1230 CR 3&4 Provisional Louisa Nisbett Yes
Protection Committee

Nov Thurs 20 Planning Committee 1100 1300 CR 3&4 Provisional Sofia Mirza Yes

Nov Fri 21

Nov Sat 22

Nov Sun 23

Nov Mon 24

Nov Tue 25

Nov Wed 26 Economy, Skills and Culture 1000 1200 CR 3&4 Provisional Ameila Wiltshire Yes
0SsC Baseema Begum
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Wed 26 Standards Committee 1400 1600 CR6 Provisional Shilpa Manek No

Nov Thurs 27 Sustainability and Transport | 1400 1600 CR3&4 Provisional Amelia Wiltshire, | Yes
0SsC Baseema Begum

Thurs 27 Cabinet Committee Property | 1400 1500 CR2 Provisional Errol Wilson Yes

Nov Fri 28 Corporate and Finance OSC 1030 1230 CR 3&4 Provisional Fiona Bottrill Yes
Sam Yarnall

Nov Sat 29
Nov Sun 30
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Committee Dates Schedule December — February 2025/26

2025

2026

Bank Holiday

School Holiday

Labour Party Conference

Conservative Party Conference

Lib Dem Party Conference

Local Elections

Month Day Date Committee Start End Location Status Scrutiny/ Public | Live Streamer
Time Time Committee Live
Contacts streaming
Dec Mon 1
Dec Tue 2 City Council 1400 1915 Chamber Provisional Ben Patel-Sadler Yes
Dec Wed 3 Neighbourhoods OSC 1400 1600 CR3&4 Provisional Sarah Fradgley, Yes
Amanda Simcox
Dec Thurs 4 Schools Forum 1400 1600 MS Teams Provisional Shilpa Manek Yes
Thurs 4 Homes OSC 1400 1600 CR3&4 Provisional Ameila Wiltshire, Yes
Jayne Bowles
Dec Fri 5
Dec Sat 6
Dec Sun 7
Dec Mon 8
Dec Tue 9 Cabinet 1000 1300 CR 3&4 Provisional Mandeep Yes
Marwaha
Dec Wed 10 Health and Adult Social Care | 1400 1600 CR 3&4 Provisional Fiona Bottrill, Yes
0sc Ade Fashade
Wed 10 Education & CYP OSC 1000 1200 CR3&4 Provisional Sarah Fradgley
Amanda Simcox
Dec Thurs 11 Employment Committee 1200 1300 CR6 Confirmed Errol Wilson No
Dec Fri 12
Dec Sat 13

Page 165 of 174
OFFICIAL




Dec Sun 14
Dec Mon 15 Trusts and Charities 1100 1300 CR2 Provisional Sofia Mirza Yes
Committee

Dec Tue 16

Dec Wed 17 Audit Committee 1400 1700 CR3&4 Provisional Errol Wilson Yes

Dec Thurs 18 Planning Committee 1100 1300 CR 3&4 Provisional Sofia Mirza Yes
Thurs 18 Cabinet Committee Property | 1400 1500 CR6 Provisional Errol Wilson Yes

Dec Fri 19 Corporate and Finance OSC 1030 1230 CR3&4 Provisional Fiona Bottrill Yes

Sam Yarnall

Dec Sat 20

Dec Sun 21

Dec Mon 22

Dec Tue 23

Dec Wed 24

Dec Thurs 25 Christmas Day

Dec Fri 26 Boxing Day

Dec Sat 27

Dec Sun 28

Dec Mon 29

Dec Tue 30

Dec Wed 31

Jan Thurs 1 New Year’s Day

Jan Fri 2

Jan Sat 3

Jan Sun 4

Jan Mon 5

Jan Tue 6

Jan Wed 7

Jan Thurs 8

Jan Fri 9

Jan Sat 10

Jan Sun 11

Jan Mon 12 Council Business 1400 1500 CR6 Provisional Ben Patel-Sadler No

Management Committee
Jan Tue 13
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Jan Wed 14 Economy Skills and Culture 1000 1200 CR6 Provisional Ameila Wiltshire Yes
0SC Baseema Begum
Wed 14 Licensing and Public 1030 1230 CR3&4 Provisional Louisa Nisbett Yes
Protection Committee
Jan Thurs 15 Schools Forum 1400 1600 MS Teams Provisional Shilpa Manek Yes
15 Homes OSC 1400 1600 CR3&4 Provisional Ameila Wiltshire, Yes
Jayne Bowles
Jan Fri 16
Jan Sat 17
Jan Sun 18
Jan Mon 19
Jan Tue 20 Cabinet 1000 1300 CR3&4 Provisional Mandeep Yes
Marwaha
Jan Wed 21 Education & CYP OSC 1000 1200 CR3&4 Provisional Sarah Fradgley Yes
Amanda Simcox
Wed 21 Health and Adult Social Care | 1400 1600 CR 3&4 Provisional Fiona Bottrill Yes
0sC Ade Fashade
Jan Thurs 22 Planning Committee 1100 1300 CR 3&4 Provisional Sofia Mirza Yes
Jan Thurs 22 Cabinet Committee — Group | 1400 1600 CR2 Mandeep Yes
Company Governance Marwaha
Thurs 22 Sustainability and Transport | 1400 1600 CR3&4 Provisional Amelia Wiltshire, | Yes
0sC Baseema Begum
Jan Fri 23 Corporate and Finance OSC 1030 1230 CR 3&4 Provisional Fiona Bottrill Yes
Sam Yarnall
Jan Sat 24
Jan Sun 25
Jan Mon 26 Trusts and Charities 1100 1300 CR2 Provisional Sofia Mirza Yes
Jan Tue 27 City Council 1400 1915 Chamber Provisional Ben Patel-Sadler Yes
Jan Wed 28 Neighbourhoods OSC 1400 1600 CR6 Provisional Sarah Fradgley, Yes
Amanda Simcox
Jan Wed 28 Audit Committe 1400 1700 CR3&4 Provisional Errol Wilson Yes
Jan Wed 28 Standards Committee 1400 1600 CR6 Provisional Shilpa Manek No
Jan Thurs 29 Health and Wellbeing Board | 1000 1200 CR 3&4 Provisional Louisa Nisbett Yes
Jan Thurs 29 Cabinet Committee Property | 1400 1500 CR6 Provisional Errol Wilson Yes
Jan Thurs 29 Employment Committee 1530 1630 CR2 Confirmed Errol Wilson No
Jan Fri 30
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Jan Sat 31
Feb Sun 1
Feb Mon 2
Feb Tue 3
Feb Wed 4 Birmingham & Solihull 18.00 20.00 CR3 & 4 Confirmed Fiona Bottrill Yes Public |
JHOSC
Feb Thurs 5
Feb Fri 6
Feb Sat 7
Feb Sun 8
Feb Mon 9 Council Business 1400 1500 CR6 Provisional Ben Patel-Sadler No
Management Committee
Feb Tue 10 Cabinet 1000 1300 CR 3&4 Provisional Mandeep Yes
Marwaha
Feb Wed 11
Feb Thurs 12
Feb Fri 13
Feb Sat 14
Feb Sun 15
Feb Mon 16
Feb Tue 17
Feb Wed 18
Feb Thurs 19 Planning Committee 1100 1300 CR3&4 Provisional Sofia Mirza Yes
Feb Fri 20
Feb Sat 21
Feb Sun 22
Feb Mon 23
Feb Tue 24 City Council 1400 1915 Chamber Provisional Ben Patel-Sadler Yes
Feb Wed 25 Economy, Skills and Culture 1000 1200 CR 3&4 Provisional Ameila Wiltshire Yes
0sC Baseema Begum
Feb Thurs 26 Employment Committee 1100 1200 CR2 Confirmed Errol Wison No
Feb Thurs 26 Homes OSC 1400 1600 CR3&4 Provisional Ameila Wiltshire, Yes
Jayne Bowles
Thurs 26 Cabinet Committee Property | 1400 1500 CR6 Provisional Errol Wilson Yes
Feb Fri 27 Corporate and Finance OSC | 1030 1230 CR 3&4 Fiona Bottrill Yes
Sam Yarnall
Feb Sat 28
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2025

2026

Bank Holiday

School Holiday

Labour Party Conference

Conservative Party Conference

Lib Dem Party Conference

Local Elections

Committee Dates Schedule March — May 2025/26

Eid al-Fitr
Month Day Date Committee Start End Location Status Scrutiny/ Public | Live Streamer
Time Time Committee Live
Contacts streaming
March Sun 1
March Mon 2
March Tue 3
March Wed 4 Education & CYP OSC 1000 1200 CR 3&4 Provisional Sarah Fradgley Yes
Amanda Simcox
Wed 4 Health and Adult Social Care | 1400 1600 CR 3&4 Provisional Fiona Bottrill Yes
0sC Ade Fashade
March Thurs 5 Sustainability and Transport | 1400 1600 CR6 Provisional Amelia Wiltshire, | Yes
0SC Baseema Begum
March Fri 6
March Sat 7
March Sun 8
March Mon 9 Trusts and Charities 1100 1300 CR2 Provisional Sofia Mirza Yes
Committee
March Tue 10
March Wed 11 Neighbourhoods OSC 1400 1600 CR 3&4 Provisional Sarah Fradgley, Yes
Amanda Simcox
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March Thurs 12 Employment Committee 1100 1300 CR6 Provisional Errol Wilson No
Thurs 12 Cabinet Committee — Group | 1400 1600 CR2 Provisional Mandeep Yes
Company Governance Marwaha
March Sat 14
March Sun 15
March Mon 16
March Tue 17 Cabinet 1000 1300 CR 3&4 Provisional Mandeep Yes
Marwaha
March Tue 17 Birmingham & Solihull 1800 2000 Solihull MBC Provisional Paul Rogers Yes
JHOSC Offices (Solihull) & Fiona (hosted by
Bottrill Solihull
MBC)
March Wed 18 Licensing and Public 1030 1230 CR3&4 Provisional Louisa Nisbett Yes
Protection Committee
March Thurs 19 Planning Committee 1100 1200 CR 3&4 Provisional Sofia Mirza Yes
March Fri 20
March Sat 21
March Sun 22
March Mon 23 Council Business 1400 1500 CR6 Provisional Ben Patel-Sadler No
Management
March Tue 24
March Wed 25 Audit Committee 1400 1600 CR3&4 Provisional Errol Wilson Yes
Wed 25 Standards Committee 1400 1600 CR6 Provisional Shilpa Manek No
March Thurs 26 Health and Wellbeing Board | 1000 1200 CR3&4 Provisional Louisa Nisbett Yes
March Thurs 26 Employment Committee 1100 1200 CR2 Confirmed Errol Wilson No
March Thurs 26 Cabinet Committee Property | 1400 1500 CR6 Provisional Errol Wilson Yes
March Fri 27 Corporate and Finance OSC 1030 1230 CR 3&4 Provisional Fiona Bottrill Yes
Sam Yarnall
March Sat 28
March Sun 29
March Mon 30
March Tues 31
Apr Wed 1
Apr Thurs 2
Apr Fri 3 Good Friday
Apr Sat 4 |
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Apr Sun 5
Apr Mon 6 Easter Monday
Apr Tue 7
Apr Wed 8
Apr Thurs 9
Apr Fri 10
Apr Sat 11
Apr Sun 12
Apr Mon 13
Apr Tue 14 City Council 1400 1915 Chamber Ben Patel-Sadler Yes
Apr Wed 15 Economy, Skills and Culture 1000 1200 CR6 Provisional Ameila Wiltshire Yes
0SC Baseema Begum
Wed 15 Health and Adult Social Care | 1400 1600 CR3&4 Provisional Fiona Bottrill Yes
0sc Ade Fashade
Wed 15 Neighbourhoods OSC 1400 1600 CR6 Provisional Sarah Fradgley, Yes
Amanda Simcox
Apr Thurs 16 Planning Committee 1100 1300 CR3&4 Provisional Sofia Mirza Yes
Thurs 16 Schools Forum 1400 1600 MS Teams Provisional Shilpa Manek Yes
Thurs 16 Homes OSC 1400 1600 CR 3&4 Provisional Ameila Wiltshire, | Yes
Jayne Bowles
Apr Fri 17
Apr Sat 18
Apr Sun 19
Apr Mon 20 Trusts and Charities 1100 1300 CR2 Provisional Sofia Mirza Yes
Apr Tue 21
Apr Wed 22 Education & CYP OSC 1000 1200 CR 3&4 Provisional Sarah Fradgley Yes
Amanda Simcox
Apr Thurs 23 Sustainability and Transport | 1400 1600 CR6 Provisional Amelia Wiltshire, | Yes
0SC Baseema Begum
Apr Fri 24 Corporate and Finance OSC 1030 1230 CR 3&4 Provisional Fiona Bottrill Yes
Sam Yarnall
Apr Sat 25
Apr Sun 26
Apr Mon 27
Apr Tue 28 Cabinet 1000 1300 CR 3&4 Provisional Mandeep Yes
Marwaha
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Apr Wed 29 Audit Committee 1400 1600 CR 3&4 Provisional Errol Wilson Yes

April Thurs 30 Employment Committee 1100 1200 CR2 Confirmed Errol Wilson No

Apr Thurs 30 Cabinet Committee Property | 1400 1500 CR6 Provisional Errol Wilson Yes

May Fri 1

May Sat 2

May Sun 3

May Mon 4 Early May Bank Holiday

May Tue 5 Council Business 1400 1500 CR6 Provisional Ben Patel-Sadler No

Management Committee

May Wed 6

May Thurs 7

May Fri 8

May Sat 9

May Sun 10

May Mon 11

May Tue 12 Cabinet 1000 1300 CR3&4 Provisional Mandeep Yes

Marwaha

May Wed 13

May Thurs 14 Planning Committee 1100 1300 CR3&4 Provisional Sofia Mirza Yes
Thurs 14 Cabinet Committee — Group | 1400 1600 CR2 Provisional Mandeep Yes

Company Governance Marwaha

May Fri 15

May Sat 16

May Sun 17

May Mon 18

May Tue 19 City Council 1400 1500 Chamber Provisional Ben Patel-Sadler Yes

May Wed 20 Standards Committee 1400 1600 CR6 Provisional Shilpa Manek No

May Thurs 21 Health and Wellbeing Board | 1000 1200 CR 3&4 Provisional Louisa Nisbett Yes

May Thurs 21 Cabinet Committee Property | 1400 1500 CR6 Provisional Errol Wilson Yes

May Thurs 21 Employment Committee 1530 1630 CR2 Confirmed Errol Wilson No

May Fri 22

May Sat 23

May Sun 24

May Mon 25 Spring Bank Holiday

May Tue 26

May Wed 27

May Thurs 28
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May Fri 29
May Sat 31
May Sun 31
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