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BIRMINGHAM CITY COUNCIL

TRUSTS AND CHARITIES
COMMITTEE
3 NOVEMBER 2025

MINUTES OF A MEETING OF THE TRUSTS AND CHARITIES COMMITTEE

HELD ON MONDAY 3 NOVEMBER 2025 AT 1100 HOURS IN COMMITTEE

ROOMS 3 & 4, COUNCIL HOUSE, VICTORIA SQUARE, BIRMINGHAM

PRESENT: - Councillor Phil Davis in the Chair.

Councillors Chaman Lal, Marcus Bernasconi, Carmel Corrigan, David Barker,
Adrian Delaney, Izzy Knowles, and David Pears.

ALSO, PRESENT: -

Myrtle Quailey — Legal Services

Shahida Nasim Bunke - Interim Head of Finance
Philip Andrews — Head of Service

Sofia Mirza — Committee Services

NOTICE OF RECORDING

It was noted that the meeting would be webcast for live or subsequent
broadcast via the Council's Public-l1 microsite (please click this link) and that
members of the press/public may record and take photographs except where
there were confidential or exempt items.

DECLARATIONS OF INTEREST

None submitted.

APOLOGIES

None submitted.

MINUTES

The minutes from the meeting held on 22 September 2025 were approved
with the following corrections:

- Page 8: Correction to spelling of “counsellor” to “councillor”.

- Page 9: Clarification required on the grants panel decision regarding bins at
Billsley Common.

5086


https://eur01.safelinks.protection.outlook.com/?url=https://birmingham.public-i.tv/core/portal/home&data=05%2525257C01%2525257CMichelle.Edwards@birmingham.gov.uk%2525257C1c228845da07475ba0fe08db3b368449%2525257C699ace67d2e44bcdb303d2bbe2b9bbf1%2525257C0%2525257C0%2525257C638168877543866727%2525257CUnknown%2525257CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0=%2525257C3000%2525257C%2525257C%2525257C&sdata=8FqjPyARt+INMh/QZ3H9DMJzXQfmHzO0f0Q5V/nOxOo=&reserved=0

Trust and Charities Committee — 3 November 2025

The Chair responded to a query from Councillor Bernasconi regarding the
pause on grant applications due to financial uncertainty. Officers confirmed
that clarification was still pending on the funding position of Birmingham
Municipal Charity.

The Head of Finance explained the complexities of unlocking restricted funds
and the potential to transfer available funds of 66k from the Lily Ada Jones
Charity to be applied and moved across. The Chair asked what process what
required to do this as there was a pause on funding. The Head of Finance
stated that the charity was close with the Charity Commission, and as a result
the funds could be transferred to the Birmingham Municipal Charity and
increase the portfolio of those funds. The Chair agreed for the transfer of the
Lily Ada Jones funds to be moved across into the Birmingham Municipal
Charity.

The Charity Commission’s guidance was referenced, noting that up to 25% or
£25,000 of a fund could be used temporarily, provided it is replenished.

Councillor Corrigan raised concerns about the imbalance between restricted
and unrestricted funds, and the need for ongoing clarity. The Chair confirmed
this would remain a standing item and be revisited in December.

ITEM 5: - COUNCIL BUILDINGS: FUTURE USE AND CABINET LIAISON

e The Chair proposed a motion to improve governance and liaison regarding
trust assets, particularly buildings vacated by the Council. The motion
included:

- A formal process for considering future use of trust buildings.
- A nominated cabinet member (e.g., Deputy Leader) to liaise with the
Trusts and Charities Committee.

e The Chair stated that he would like to make the point to Cabinet as they
needed to look at the governance process in which any building that is going
to be made redundant would have a process of consideration of
future/alternative use.

RESOLVED: -

The motion was seconded by Councillor Bernasconi and agreed by members
unanimously.

ITEM 6: - PROGRESS UPDATE AGAINST ACTION PLAN

e The Head of Finance presented a detailed update on the committee’s
action plan. Of the 24 recommendations made in September, 14 had
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been implemented and the remainder were in progress. Key updates
included:

- Annual Accounts: Two outstanding sets were being finalised and would
be presented in December.

- Bank Accounts: Paused pending trust consolidation to avoid
unnecessary costs.

- Legal Deeds: Located and under review for restrictive covenants.

- External Support: A paper outlining options for administrative support
would be presented at the next meeting.

-Property Transactions: Updates provided on Chamberlain House,
Highbury Hall, and Saheli Hub. Officers confirmed negotiations were
underway and timelines were being reviewed.

- Governance Framework: A new framework was being developed in line
with Charity Commission guidance.

e There was a timetable for the 24/25 accounts and the annual accounts
would be brought to the December meeting.

¢ In the January meeting the accounts would be brought for sign off as
there was an aim to complete the independent examination during
December.

e The Chair proposed an amendment on appendix 1 page 21 — changing
‘complete’ to ‘partial’.

e Members raised concerns about delays in formalising Saheli Hub’s
lease, which had impacted their ability to apply for grants. Officers
confirmed that discussions were active and progressing, with legal and
property colleagues involved.

e Members requested an update on the Heart of England Community
Foundation and suggested incorporating risk registers into the
committee’s reporting. Officers confirmed that a trust and charity risk
register was being developed.

RESOLVED

Members agreed the recommendations in the report.

ITEM 7: - ANNUAL WORK PROGRAMME

e The Interim Head of Finance presented the proposed annual work
programme, outlining
- Annual Activities: Approval of accounts, regulatory reviews.
- Quarterly Items: Investment performance monitoring, risk register
reviews.
- Ad Hoc Items: Property transactions, grant proposals.

Councillor Bernasconi commended the structured approach and stressed the
importance of continuity post-2026 elections. The Chair proposed an additional
recommendation for an annual report from the committee to be presented to
Full Council.

RESOLVED
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Members endorsed the work programme and agreed to request Council
Business Management Committee to allow an annual report to Full Council.

OTHER URGENT BUSINESS

None submitted.

The meeting ended at 1200 hours.
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