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Reasons why not included on the 
Notification:

Not Applicable 

1 EXECUTIVE SUMMARY 
1.1 This report provides a summary of performance against the corporate suite of

Key Performance Indicators (KPIs) and targets.  The KPI set being monitored
was approved at Cabinet on 25th June 2024.  The information presented is the
position at the end of Quarter 4 2024/25. 

1.2 The report highlights 23 red-rated KPIs (25% of all KPIs) reported in quarter 4.
Appendix A includes directorate commentary against these indicators, focussing
on the actions being taken to improve performance. There were also 43 green-
rated (47% of all KPIs) and a further 25 amber-rated KPIs (28%) were reported
this quarter.

1.3 There are 6 KPIs not reported this quarter.  These are annotated with NYA (not
yet available) or NYD (not yet due) in the RAG status column as appropriate.  

1.4 There are almost equal proportions of KPIs that have an “improving” direction of
travel (46%, 42 KPIs) and “worsening” direction of travel (45%, 41KPIs).  8% (7)
of KPIs were static at quarter 4 and 1% (1 KPI) is a new measure for 2024/25
without historical data, therefore no direction of travel is presented.

1.5 Cabinet should note that this is the last report in this format. Future reports will be
designed to track progress against the Council’s new Corporate Plan priorities for
2025-28 from quarter 1 of 2025/26.

2 COMMISSIONERS’ REVIEW

2.1   Councillors and Officers usually focus on red rated items when considering reports
such as this. However, best practice would indicate that reviewing trends is as
important as the specific rating. A red rating with an improving trend could signal
that the remedial action is working whilst a declining trend on a green rated item
could signal action is needed now to prevent further deterioration. This requires a
good understanding of the anticipated profile over the course of a year rather than
just linear comparison.

2.2     It is worth noting that red and ambers now account for more than 50% of all
indicators, which is an increase from quarter 3. The trend position set out in this
report indicates this position is likely to remain constant. The Council must focus
on ensuring that the remedial action set out in this report delivers improvements
in performance.

2.3      Commissioners want to see clear, detailed plans for those programmes at RED to
return to AMBER and to GREEN.



Page 3 of 6

OFFICIAL

3 RECOMMENDATIONS
             That Cabinet:

Note the quarter 4 2024/25 performance against the corporate KPI set.

4 KEY INFORMATION  
4.1 On 25th June 2024, Cabinet approved a revised set of corporate KPIs as part of

the ongoing work to strengthen the Council’s performance reporting
arrangements.  

4.2 In line with the recommendation of the Centre for Governance and Scrutiny
(CfGS) review, the KPIs are more focussed on measuring the delivery of safe
and compliant basic service to our citizens across our core responsibilities.
These are complemented by a small number of organisational health metrics.

4.3 All KPIs have a numerical target, and performance is RAG (red, amber, green)
rated accordingly.     

4.4 The previous year's outturn is reported wherever possible to enable comparison
of performance across years and to show how the target relates to previous
performance by BCC.  

4.5   Benchmarking data is presented where available to allow comparison of
performance with authorities with similar characteristics and to show how the
target set relates to other authorities.  Benchmarking forms part of a broader
approach to performance management and provides some useful context.  It
should not be treated as a league table but should help identify where there is
scope for improvement, or where target levels could be adjusted to match
ambition.

Quarter 4 2024/25 Performance

4.6 Appendix A provides a snapshot of performance as at the end of quarter 4
2024/25.  It also includes year-end figures where the quarterly figure is a
snapshot, but an annual cumulative figure can also be produced.  The appendix
provides a full data table, listing performance for all available corporate KPIs. 

4.7 There were 23 red-rated KPIs reported in quarter 4, making up 25% of the total
indicator set. Appendix A includes directorate commentary against these
indicators, focussing on the actions being taken to improve performance. There
were also 43 green-rated KPIs (47% of the total indicator set) and a further 25
amber-rated KPIs (28%) reported this quarter.

4.8 There are 6 KPIs not reported this quarter.  These are annotated with NYA (not
yet available) or NYD (not yet due) in the RAG status column as appropriate.  

4.9 Alongside the RAG status, each KPI is reported with a "direction of travel" where
it is possible to calculate this.  The direction of travel provides basic information
about performance over time and indicates whether performance has improved,
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remained static or got worse compared to the previous reporting period or same
period last year, as appropriate. 

4.10 There are almost equal proportions of KPIs that have an “improving” direction of
travel (46%, 42 KPIs) and “worsening” direction of travel (45%, 41KPIs).  8% (7)
of KPIs were static at quarter 4 and 1% (1 KPI) is a new measure for 2024/25
without historical data, therefore no direction of travel is presented.

4.11 With this being the final quarter of the reporting year, an additional field has been
added to the report to show a cumulative year end position, as well as the quarter
4 result where this is possible.

5 Proposal and Reasons for Recommendations 
5.1 This report provides a quarter 4 2024/25 position against the corporate KPI set.

The recommended action is provided in paragraph 3.1.

5.2        Other Options Considered

Not Applicable.  Improving performance monitoring arrangements is a key strand
of the Council’s Improvement and Recovery Plan (IRP) and Cabinet reviewing
this report is an integral part of the new arrangements.

6 RISK MANAGEMENT 
6.1 This report is intended to support the council’s leadership to manage and improve

corporate performance.  It highlights key issues relating to the performance of our
most important services.

6.2 Through assessing performance objectively against a defined target and
tolerance, risks associated with performance levels are illuminated.

7 CONSULTATION 
7.1 Cabinet Members and Corporate Leadership Team have been consulted on the

content of this report.

8         MEMBER ENGAGEMENT 
8.1 Ward Councillor(s)

Not applicable. 

8.2 Overview and Scrutiny 

The Chair of the Overview and Scrutiny Committee is not required to approve the
report.  It has been shared with the Chair of the Corporate and Finance Overview
and Scrutiny Committee has been made available to all Chairs via the Scrutiny
Information Portal.

8.3 Other 
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Not applicable. 

9   IMPACT AND IMPLICATIONS 
Finance and Best Value

9.1    There are no direct financial implications arising from this report. However, the
current financial context for the Council presents challenges to service
performance and many directorate commentaries reference capacity challenges.
It is therefore important that these indicators are kept under review throughout the
year. 

Legal 
9.2        There are no direct legal implications arising from this report.

Equalities 

9.3        There are no direct equalities issues arising from this report. 

Procurement 

9.4        There are no direct Procurement implications arising from this report. 

People Services

9.5       There are no direct People Services implications arising from this report. 

Climate Change, Nature and Net Zero 

9.6     There are no climate change, nature and net Zero implications arising from the
recommendations in this report. 

  Corporate Parenting 
9.7     There are no Corporate Parenting implications arising from the 

recommendations in this report. 

Other 

9.8     Actions relating to red-rated indicators are included in the Appendix A. There are
no other implications arising from the recommendations in this report. 

8 APPENDICES
8.1 Appendix A: Corporate performance insight and analysis against key

performance indicators (KPIs) 

8.2 Appendix B:  Glossary

8.3 Appendix C:  Changes and Corrections

9 BACKGROUND PAPERS
9.1 Performance and Delivery report to cabinet – Q4 2023/24 (25th June 2024)-

Appendix D: Refreshed corporate performance indicator (PI) list for 2024-25.
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9.2 Quarter 1 2024/25 Corporate Performance Monitoring Report (3rd September 
2024)

9.3 Quarter 2 2024/25 Corporate Performance Monitoring Report (10th December 
2024)

9.4 Quarter 3 2024/25 Corporate Performance Monitoring Report (18th March 2025)
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