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IRP Executive Summary

= This is the third cycle of reporting against the IRP priority programmes and the sixth round of
reporting for savings data as at 30th Sep 2024.

* In summary there are 19 IRP priority programmes reporting this month, there are now 1 red
and 13 amber programmes and 5 green programmes.

=  Of the total activities/ milestones within the IRP 67% are either completed or on track. 2% - 6
red milestones are currently off track this month.

= Resources across delivery of the IRP programmes: 48% reporting a red or amber rag.

= We have seen a continuation of last month's high level themes including recruitment,
scoping and identification of appropriate resources. Furthermore, the reliance on interim
resource is high across the piece.
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IRP — September update

= |t is the third month of reporting for the IRP Programmes

= All 19 programmes have provided data for September, 17 programmes have been reported,
reviewed and assured. The Equal Pay Programme and Oracle have not been through
corporate assurance this month.

= Although, engagement across the board has been good, a refresh and reprioritisation of the
IRP activities would provide clarity and strengthen the requirement for corporate assurance.

= The drive to improve quality remains an ongoing exercise with gaps being identified by the
CPMO and fed back to leads in order that they are updated and addressed.

= ‘Review of Key Corporate Services’ will no longer report as a single entity it will be aligned
and reported on through the ‘Organisational Design’ programme

= From October the Affordable Housing element of the IRP will be reported on separately.
» The ‘Commercial and Procurement Transformation’ programme will be reporting from

October.
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IRP Priority Programmes Overview Dashboard

Overall RAG Amber Programmes

Name

Digital Efficiencies (The Foundry)

Equal Pay programme
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Asset Sales Programme

Organisational Design

Oracle Reimplementation & Business Process Change

Review Key Corporate Services
Programme Management, Performance & Risk
Governance & Relationships

Red Programmes

Housing Improvement
Name Overall RAG

] Waste Transformation
Review of Companies & Traded Services E

Fleet Transformation
People Management (Engagement & Communication)

Talent Portfolio

Report date: 30 Sep 2024
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RAG Dashboard - Portfolio View

Overall RAG
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Top Issues
Programme Name

Asset Sales Programme

Oracle
Reimplementation &
Business Process
Change

Oracle
Reimplementation &
Business Process
Change

People Management
(Engagement &
Communication)

Top Risks

Programme Name

Oracle
Reimplementation &
Business Process
Change

Oracle
Reimplementation &
Business Process
Change

Housing
Improvement

Fleet Transformation

Issue Description and Impact

The absence of pipeline of General Fund non commercial
Operational assets being available to feed the current
programme

Defects from the original Oracle implementation continue

to be identified by the programme team. This impacts the
councils ability to deliver services and in ensuring the
correct data is available.

Multiple programmes of change across the council that
overlap increases the delivery risk for the Oracle

programme. This creates pressure on availability of council

resources and the ability to absorb the level of change
required.

Ongoing review of the prog plan has highlighted instances

where the IRP deliverable dates have been impacted by

changes to other, related programme activities, for example

the employee survey date. As such, the IRP deliverable
dates require amending

Risk Description

Availability of sufficient and suitable business resources

Immature approach to data management

Increased Demand - Council Wide:

An increase in the number and profile of presentations for
Temporary Accommodation counters the benefit of the
savings, if the demand that has been seenin Q1 24/25
continues.

Logged as a corporate risk.

The risk is that limited knowledge by senior managers and
directors of the requirements of maintaining the O licence
could lead to making decisions with unintended legal
consequences.

Target Resolution Date Impact Classification

30/05/2024
20/12/2025
31/01/2025
31/10/2024

Impacts

Either increased delays awaiting engagement/approvals
OR increased risk that BCC context is omitted from
design. Impact on time and cost.

There appears to be no agreed approach to data
management increasing numbers of issues are arising
affecting people’s pay, absences, job roles/equal pay
issues etc. Current piecemeal approach to fixing
individual issues is expensive and ineffective.

To savings plan.

Breaking the law, revocation of O licence, therefore BCC
unable to operate vehicles, directors (up to and including
the Chief Executive) being disbarred from holding
directorships in the UK.

Report date: 30 Sep 2024

Action Summary
01 Jan 0001 - Produce and bring forward a pipe line list of assets

31 Jul 2024 - - Prioritise as essential fixes to be rectified through the programme. Impact
analysis is being performed and rectification activities designed and scheduled. This will
work will be run in parallel with employee engagement and comms as required

31 Jul 2024 - Philip MacPherson - Work with council leadership team & SRO to raise
awareness on the prog. Prioritise alongside Equal Pay. Develop, maintain and monitor
detailed delivery and resource plans across the Prog. Work with CPMO to understand
priorities & dependencies.

01 Jan 0001 - - A full review of the dates for IRP delivery is to be completed and an
appropriate change request raised to amend dates as required.

01 Jan 0001 - - In addition, the impact to any related dependencies will be highlighted for
impact analysis.

Residual Score

Score

Mitigation Summary

01 Jan 0001 - Philip MacPherson - Entry gate criteria
for starting design is that these resources are in
place. Seek recruitment/secondment of dedicated
process owners and SMEs for the Programme.
Address backfill issues as part of transition.

01 Jan 0001 - Philip MacPherson - Seek to better
understand Data Management capability within BCC
and offer help to strengthen where possible Focus on
Master Data Management aspects and seek to get
agreement as to which system/business owner owns
which aspects of core data

03 Sep 2024 - - Prevention rates remain good,
however the risk around increasing demand and
impact on savings pressures is being mitigated
through a range of activities that are being reported
by via MTFP.

06 Aug 2024 - - Organisation design needs to reflect

20 suitably qualified transport managers to maintain the
O Licence in accordance with traffic commissioner
guidance.
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IRP Programmes Summary Overview

Monthly Report: 30 Sep 2024  Created on: 22 Oct 2024

Birmingh
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IRP Theme

A Financially
Sustainable
Council

A Financially
Sustainable
Council

A Financially
Sustainable
Council

A Well-run
Council

Overall
lNRP GG Programme Summary Commentary SAO-Cabinet Member
ame
RAG
Review of ® The Project has a new SAO and has transferred to the Finance Recovery & Improvement ® Senior Accountable Officer: Fiona
Companies & Programme. A new project team is being mobilised and coming up to speed on the workstream. Greenway
Traded Services All Traded Services identified and scope captured in the project brief. e Cabinet Member: Clir Karen McCarthy
® Council Companies progress is hampered by unavoidable lack of access to the RDL. Cabinet
Committee papers have been reviewed.. Progress to date will be captured on Project Plan.
Equal Pay ® The EP Programme is subject to its own Commissioners led governance with full reporting on ® Senior Accountable Officer: Katy Fox
programme a monthly cycle. All reports, risks and issue logs are available via PSPMO. * Cabinet Member: ClIr John Cotton
Asset Sales ° .In terms of the overall programme, Assets to a value of over £600m have been identified from ® Senior Accountable Officer: Philip Nell
Programme which £116.3m of Sales have completed as at 30th September 2024. e Cabinet Member: Clir Sharon Thompson
® We have exchanged on transactions valued at £47m and are working those toward
completion.
® However, a significant risk to the delivery is a progressively worsening overarching strategic
resourcing issue caused by the loss and lack of programme critical knowledgeable, experienced
and Senior Management expertise/specialist staff...
e _.that current mitigation is failing to sufficiently and properly address. The lack of confirmation
of available legal resource particularly to to deal with the higher value /complex transactions,
continues to be a real risk.
® Existing Governance and delegated authority limits are not meeting programme decision
making and delivery requirements which may in turn impact milestone delivery.
® Amber rating remains.
Organisational ® With the new MD in place, conversations regarding the project plan development has ® Senior Accountable Officer: Katy Fox
Design commenced and the direction and approach is being determined. e Cabinet Member: Clir John Cotton

1of6




IRP Programmes Summary Overview cont'd

IRP Theme

A Well-run
Council

A Well-run
Council

A Well-run
Council

Overall
I,\lRaPmPerogramme Programme
RAG
Oracle

Reimplementati
on & Business
Process
Change

Review Key
Corporate
Services

Digital
Efficiencies
(The Foundry)

Summary Commentary

® |n May 2024 the Cabinet for BCC gave its approval to proceed with the reimplementation of
the Oracle Fusion Cloud Enterprise Resource (ERP) planning solution.

® The ERP solution encompasses human resources, financial, procurement and payroll
management processes. The core requirements of the council are summarised as improving the
following outcomes -

® - the ability to manage people, the ability to manage money, the ability to comply with
necessary legislation, keep data securely; and the ability to deliver a suitable user experience
which allows users to operate in an efficient and effective way.

® The re-implementation will address issues identified from the previous implementation. The
programmes scope includes the previous implementation and supporting essential changes to it
to reduce risk and deliver essential requirements

® alongside re-implementing Oracle fusion for the council adopting system processes. While
significant effort is going to be spent on updating finance and HR processes the reimplementation
will primarily be a business change for the council.

® Work is progressing. The re design of Corporate Services is to be incorporated within the
wider BCC Operating model and Organisation design plan.

® Moving forward, this programme will no longer report as a single and separate entity, but
Corporate Services will still be a priority area for design within the wider op model.

® (Assess and Define phase completed). A review was completed across Corporate Services with
five core problem statements identified that are relevant to all enabling functions, derived by how
services are structured within BCC

® and a lack of strong governance and oversight and control across all. Better logical alignment
of some functions was also defined and agreed, e.g. Payroll from Finance to HR. Corporate
Landlord has come under discussion again.

® The review led to the scope of what services should be Corporate and centralised and
standardised to enable the overall health and functionality of the Organisation and uniformity and
efficiencies within the Organisation.

® This was agreed in CLT and with Commissioners, although some reservations from Frontline
directorates on trusting the quality of delivery.

® Centralisation is required to be endorsed by the new MD to move forward.

® The proposed high-level senior structure paused this work as critical to understand the
positioning of Corporate Services and other directorates to determine considerations of the wider
operating model and how interfaces may need to play out.

® The Foundry is continuing to deliver valuable products in collaboration with services that are
helping to replace old ways of working with new, more efficient ways of working. Approximately 6
initiatives in Initial engagement, and 9 in Delivery.

SAO-Cabinet Member

® Senior Accountable Officer: Fiona
Greenway

® Cabinet Member: ClIr Saima Suleman

® Senior Accountable Officer: Katy Fox
® (Cabinet Member: CliIr John Cotton

® Senior Accountable Officer: Richard Brooks

® (Cabinet Member: Clir Rob Pocock
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IRP Programmes Summary Overview cont'd

IRP Theme

A Well-run
Council

A Well-run
Council

IRP Programme

Name

Programme
Management,
Performance &
Risk

Governance &
Relationships

Summary Commentary

® Performance- All of the milestones have been met to date. The videos to support users with
the performance report format have been created and will be launched during October. Further
work is underway to develop the performance framework.

® Risk- Resources have been agreed and are actively being pursued to appointment, contractual
issues are resolved and procurement is back on track, milestone achievement/completion will be
more positive from this month onwards.

® CPMO Recruitment is nearly complete and work is underway to complete production of the
dependency tracker. Work continues to gain improved reporting and gain beneficial insight from
the data

® The overall amber status and sub rags reflects the ongoing resource risks and dependencies
impacting overall delivery progress.

® The overall RAG status for the programme remains in AMBER due to the resourcing risk to the
member development activity.

® All workstreams are in GREEN RAG status except for Learning, Development and Support
which is in AMBER status as the recruitment activity for a Member Development Officer is
underway but the post is yet to go out to advert.

® The RAG status for Culture, Wellbeing and Safety workstream has also been moved to AMBER
status as the recruitment for a Governance Lawyer has not been successful and a part-time
Governance lawyer is now being sought through an agency.

® The RAG status for risks remains in AMBER due to the risk to member development activity. It
should be noted that the risks are being managed well.

® The delivery of the members hub is dependent on the Foundry project timelines to transfer
the intranet site to SharePoint and a dependency has been created, which moves the
dependencies to AMBER status.

SAO-Cabinet Member

® Senior Accountable Officer: Richard Brooks
® Cabinet Member: Clir Sharon Thompson
® (Cabinet Member: Clir Rob Pocock

® Senior Accountable Officer: Marie
Rosenthal

® Cabinet Member: Cllr Rob Pocock
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IRP Programmes Summary Overview cont'd

IRP Theme e

Delivering Good Waste
Services Transformation

Delivering Good Housing

Services Improvement
A Well-run People
Council Management

(Engagement &
Communication

)

IRP Programme

Summary Commentary

® Programme is rated overall Amber. In general, positive progress continues to be made across
all workstreams.

® However, at the waste board on the 4th of September, it was highlighted that work on the G3
position could impact the 2024/25 savings target for savings reference 240 - Redesign Recycling
waste collection rounds

® The board requested that an impact analysis be undertaken in order to obtain an accurate
assessment of the figures for 2024/5 and these were confirmed at waste board on the 14th
October.

® As it stands, saving 240 is currently forecast to deliver £141k against the planned £850K. This
slippage in savings (and associated go live dates for revised recycling rounds) has been
communicated to the SAO, board and Finance colleagues .

® Work to assess potential mitigation to address the slippage will be picked up at a ‘Deep Dive’
session scheduled for the 22nd of October with the most up to date position included for the
Transformation and Improvement Board on the 29th of October.

® The overall programme remains on track with 13 of the 24 activities complete, 8 on track and
3 amber. While delivering as set out in the IRP, local and national

® pressures remain a constant challenge and create a gap in achievable homelessness
prevention, affordable supply and decency rates. These challenges

® impact operational outcomes and produce cost pressures to be addressed alongside the IRP
programmes. ---

® Affordable Housing - There is a cultural shift for the Council in that the Housing Strategy and
pressures on the HRA Business Plan require a move away from the direct delivery of new homes
and to deliver through a partnership approach. ---

® Reporting of Affordable Housing will move to PPS as lead with City Housing feeding into the
cycle of updates for strategic activities for October data reporting. ---

® Homelessness Prevention - Initial IRP Activities COMPLETE - Homelessness Prevention as an
overarching objective remains as AMBER reflecting current pressures, with next steps to address
this and new projects being planned during Q3. ---

® Regulatory Compliance - AMBER - BCC met with RSH regarding VU, timescales are aligned
with commitments given to the regulator for H&S compliance, and as set out in the HRA business
plan to ensure delivery of decent homes by 2032.

® The plan has now been rebaselined. The CR impact is minimal and not expected to be
detrimental to any other programme.

SAO-Cabinet Member

® Senior Accountable Officer: Craig Cooper
® (Cabinet Member: Clir Majid Mahmood

® Senior Accountable Officer: Paul Langford
® (Cabinet Member: ClIr Jayne Francis

® Senior Accountable Officer: Katy Fox
® Cabinet Member: Clir John Cotton
® (Cabinet Member: Clir Rob Pocock
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IRP Programmes Summary Overview cont'd

IRP Theme

A Well-run
Council

Delivering Good
Services

A Well-run
Council

A Well-run
Council

Overall
I,\lRaPmPerogramme Programme
RAG

Talent Portfolio

Fleet
Transformation

Consolidation
Programme

Employee
Relations
(Trade Union
Relations)

Summary Commentary

® Progress being made on various areas but the challenge of resourcing remains.

® Good progress on finalising Fleet Strategy position, awaiting Strategic Director input.

® Fleet procurement has progressed significantly throughout the month, currently at the
evaluation and moderation stage.

® Working on establishing a credible solution for third party maintenance.

® Set up in January 2024, the Consolidation Programme delivered a first phase discovery around
Debt, ITU, Business Support & Customer Contact consolidation. April 24 saw ITU and Debt
transfer to their lead directorates for delivery.

® (Customer Contact and Business Support consolidations remain in the programme for
implementation and reporting. Discovery of a second phase of consolidation is being undertaken.

® Based on Customer Contact and Business Support consolidation workstreams the programme
remains reporting as GREEN, there is confidence that savings are on track, based on progress in
both workstreams.

® All risks, Issues and Dependencies are being actively managed and mitigated.

® All Integrated Review Process (IRP) deliverables are progressing as planned. The first
consultation for the HR Policy, specifically the Sickness Absence Policy, has been completed, and
the implementation remains on schedule.

® Additionally, activities within the Trade Union Consultation Framework will continue to
advance, following the onboarding of an Interim IR resource.

SAO-Cabinet Member

® Senior Accountable Officer: Katy Fox
® (Cabinet Member: CliIr John Cotton
® Cabinet Member: Clir Rob Pocock

® Senior Accountable Officer: Craig Cooper
® (Cabinet Member: Clir Majid Mahmood

® Senior Accountable Officer: Wendy Griffiths
® Cabinet Member: ClIr Saima Suleman

® Senior Accountable Officer: Katy Fox
® (Cabinet Member: CliIr John Cotton
® (Cabinet Member: Clir Rob Pocock
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IRP Programmes Summary Overview cont'd

IRP Programme

IRP Theme e
A Well-run Corporate
Council Landlord

Delivering Good Improving

Services Services for
Children &
Families

A Well-run Culture Change

Council

Summary Commentary

® This is rated overall green. The Corporate landlord (CL) programme is split into 3 main
workstreams. Good progress is being made under each workstream.

® Workstream 1: Rationalisation of the CAB Estate: Year 1 savings were predicated on the Sale
of Woodcock Street which completed early September and as a result Year 1 savings have been
achieved. Works to vacate Sutton New Road are underway.

® Workstream 2: Wider Operational Estates Rationalisation 8 assets were confirmed as surplus
by Service Areas at the September Clearing Board. ready for the December CCP.

® The October CCP report has been submitted which recommends 26 assets, with a minimum
value of £10m, to be declared surplus. Additional resource is being brought in to expedite the
asset review process.

® Workstream 3: Full implementation of the CL Model. This workstream has a number of sub
workstreams which includes the delivery of procurement/commissioning function and the
restructuring of CL staffing.

® The extension of the Acivico contract in line with the March 2024 Cabinet report is confirmed.
Work to establish the approach for the future requirements of hard and soft has commenced.

® The Investment and Valuation Team have now moved into the Corporate Landlord Team,
which completes phase 1 of the centralised property function.

® There is a Cabinet report submitted for October 2024 to provide an update for endorsement
on the progress of the Corporate Landlord Programme and the Action Plan activity identified.

® Planning for a Directorate wide phased socialisation of the refreshed Improvement Plan
(Continuous Improvement Plan - CIP) and associated priorities, continues.

® The Directorate is focussed on finalising the scheduling of the utilisation of supervision
meetings, Team meetings, Heads of Service meetings, Leadership Team meetings, Leadership
Forums and Directorate Comms to ensure that staff are supported...

e _.and empowered to engage with and progress the plan.

® The design of the CIP will strengthen individual and collective ownership of the Directorate’s
continuous improvement workstreams and associated activity.

® Progress will next be reported to the Directorate Improving Services for Children and Families
Board, 24th October 2024.

® All SEND and AP Improvement lines are complete. Continuous monitoring of SEND and AP
Improvement activity is managed through dedicated governance in association with the Send and
AP Improvement Board, chaired by John Coughlan.

® (Good progress made overall with People Services. The work is now extending to Finance and
Legal.

SAO-Cabinet Member

Senior Accountable Officer: Philip Nell
Cabinet Member: Clir Sharon Thompson

Senior Accountable Officer: Sue Harrison
Cabinet Member: Clir Mick Brown

Senior Accountable Officer: Katy Fox
Cabinet Member: ClIr John Cotton
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IRP Programmes Milestones RAG Overview

Overall Milestone count by RAG

38

39

93

B # Completed Milestones M # Green Milestones # Amber Milestones

B # Red Milestones # Unset Milestones

OFFICIAL

There are currently 256 milestones / key tasks
logged across the IRP Programmes in the
Perform system, 16 more than last month.
Again, we expected to see the number of
milestones increase this month as more
programmes refine their delivery plans.

67% of milestones are currently completed /
blue or on track / green.

Milestones that are ‘Unset’ are those that may
not have started yet or are planned far ahead
such as 2026.



Red Rated Milestones

6 milestones this month, 2 more than August’s data

Review of Companies &

Traded Services Company portfolio reduction completed 31/03/2025
Review of Companies & | Material traded areas reviewed (new 31/07/2024 Planning activity to take place Oct/Nov will give
Traded Services opportunities) greater clarity on achievement of these milestones
Review of Cqmpanles & Smaller traded services reviewed 31/07/2024
Traded Services
People Management
(Engagement & Isr]:;r,[r;al Comms & Colleague Engagement 30/06/2024 | Plan being rebased following change request
Communication) 9y
Est. workforce planning id. skills & Plan being rebased - Decision on Workforce Strategy
Talent Portfolio ) . P 91.a. 31/03/2025 | responsibility for plan to process for Workforce Plan to
succession pl
be developed.
CCP approval required to a number of high value
Generation of £185m cabital receiots sales in Aug and Sept to facilitate completion in Q3
Asset Sales Programme P P 30/09/2024 | 2024 Achieved £59.731 at 07/08 £89.1m at 31/08 and

(cumulative)

£116.3m at 30/09. Deadline Target missed due to 1
high value case (£75m) being delayed by 4 weeks

OFFICIAL




IRP Programmes - Resources Update

v Birmingham
. . City Council
Monthly Report: 30 Sep 2024  Created on: 22 Oct 2024

Name Resource RAG Resource Update

® The Companies workstream RDL will not be available until end of November 2024, so
alternative arrangements are required to keep the work on track.

® There will be no project support capacity until recruitment process is complete.

Review of Companies & Traded Services

Fleet Transformation ® Programme as well as service is heavily reliant on interim staff. Recruitment process is
dependent on workforce board sign off and risk exists concerning recruitment of suitable staff to

the workshops.

® Possible delays in recruiting new workshop staff Impact - failure to deliver saving and
maintain our fleet to an acceptable standard Mitigation - Outsource work, Start recruitment
process

® We are finalising the proposed structure for the fleet activity, which incorporates maintenance,
management, compliance and policy.

® Business Analyst recruited for "As-Is" position to be determined through data analysis.
® Recruitments to commence for remainder of the OD team.

Organisational Design

® An assessment of resource requirements has been completed by Programme Managers, a
review and validation is now underway with the RDL before an assessment of any gaps is
confirmed.

Housing Improvement

® Member Development Officer - D and person spec have been drafted and are being reviewed
by SAO and RDL. This will then go to job evaluation team.

® KPMG - Funding for report writing training has been agreed by Transformation Board and to
be presented to Standards Committee 26/9/24.

® Governance Lawyer -Recruitment of Governance Lawyer to Constitution review work was not
successful. Agency has been approached for part-time person to do the work. Funding is in place
from Transformation Board.

® (CfGS Member Development support (includes training on member officer protocol) - funding
has been agreed from LGA. Proposal and project plan to be reviewed by end of September.
Standards committee to be briefed on approach on 26/9/24.

® (CfGS Member- Officer protocol training - Funding has been agreed from LGA. Proposal and
project plan to be reviewed by end of September. Standards committee to be briefed on approach
on 26/9/24.

® Academic Advisor - Funding for Professor Colin Copus to support the Governance Review to be
agreed. Support offer and costing to be scoped out.

Governance & Relationships

1of3




IRP Programmes - Resources Update cont'd

Name

Programme Management, Performance & Risk

Waste Transformation

Talent Portfolio

Oracle Reimplementation & Business Process Change

Digital Efficiencies (The Foundry)

Asset Sales Programme

Corporate Landlord

Improving Services for Children & Families

Culture Change

Consolidation Programme

Resource RAG

Resource Update

® Funding secured to bring in additional resource, recruitment in progress.

® Further 6-month extension for contracts of the transitional team is being facilitated.

® 0Ongoing challenges in recruiting staff for various functions. However, this may change
following review of the plan in light of ongoing discussions around the council's financial position.

e |nitial engagement resourcing has decreased as more is in delivery. Reviewing how we
resource future delivery of usable capabilities such as redaction and indexing

® Resources - continue to explore opportunities to 're-resource' the team through permanent,
permanent fixed term or agency worker appointments.

® Key areas to strengthen around 'transactional' surveyors and staff to assist with accelerating
delivery of necessary due diligence prior to taking assets to market.

® External legal resource - further escalation required to secure confirmed external legal
resource to support delivery of key and complex asset disposals.

® Additional interim resources are being brought in to bolster the asset review process. An
interim energy manager started on Monday 30th September. An interim commissioning manager
is also being recruited.

® Recruitment of the Transactional Programme Manager to oversee disposals
® Continued focus on recruitment, onboarding and induction of permanent staff. Permanency

will help to facilitate stability across teams and future planning.

® Culture Change support onboarded.

® Resources all in place
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IRP Programmes - Resources Update cont'd

Name

Equal Pay programme

Review Key Corporate Services

Employee Relations (Trade Union Relations)

People Management (Engagement & Communication)

Resource RAG

Resource Update
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