BIRMINGHAM CITY COUNCIL
ECONOMY, SKILLS AND CULTURE O&S COMMITTEE

Minutes of the meeting held on Wednesday 7 May 2025 at 1000 hours in
Committee Room 6, Council House, Victoria Square, Birmingham

Present:
Councillor Katherine Iroh (Chair)

Councillors Jon Hunt, Meirion Jenkins and Esther Rai

Also Present:
David Harris, Assistant Director, Corporate Landlord

Amelia Wiltshire, Overview and Scrutiny Manager

Baseema Begum, Scrutiny Officer

NOTICE OF RECORDING/WEBCAST

90. The Chair advised those present that the meeting would be webcast for live and
subsequent broadcast and that Members of the press/public may record and take
photographs except where there are confidential or exempt items.

APOLOGIES

91. Apologies were received from Councillors Deborah Harries, Shafique Shah and Lisa
Trickett.

DECLARATIONS OF INTEREST

92. There were no declarations of interest.

MINUTES

93. RESOLVED: -

i) That the public Minutes of the meeting held on 2" April 2025 be approved as a
correct record and signed by the Chair.

ii) That the private Minutes of the meeting held on 2" April 2025 be approved as a
correct record and signed by the Chair.



94.

95.

ECONOMY, SKILLS & CULTURE OVERVIEW AND SCRUTINY COMMITTEE ACTION
TRACKER

The Action Tracker was reviewed and noted.

The Assistant Director, Corporate Landlord gave an update on outstanding actions
relating to Minute Numbers 63 and 85. It was confirmed that future quarterly
updates would include:

e A public appendix detailing all assets sold and associated prices where
available.

e An exempt (private) appendix covering commercially sensitive or ongoing
negotiations.

RESOLVED:-
i) That the action tracker be noted.

CORPORATE LANDLORD PROGRAMME UPDATE
David Harris, Assistant Director, Corporate Landlord was in attendance for this item.

The Chair introduced the item and reminded members that three appendices had
been circulated in exempt form due to commercial sensitivity. Discussion of these
would be held in private session if required.

The Chair highlighted to the Committee the comments made by Commissioners as
noted in the cover report: -

“An effective Corporate Landlord function is an essential component of the Council’s
Improvement and Recovery Plan and implements best practice seen across the
sector. Over time this should ensure more effective use of the operational asset base
and identify opportunities for wider council goals to be achieved. At the start of the
Best Value intervention, BCC had decided to implement this strategy but had taken
no serious steps to turn that decision into reality. The progress thus far is welcomed
but the pace of implementation must not slacken. Scrutiny may find it useful to
understand the blocks to progress and how they might be overcome”.

The Assistant Director, Corporate Landlord referred to the report circulated and made
the following points: -
e The Corporate Landlord Programme has been underway for two years, with a
multi-faceted approach including:
o Centralisation of asset management
o Implementation of asset disposal and area-based review workstreams
o Strategic planning for operational efficiency and financial resilience
(rationalisation of assets).



Three asset categories have been defined:
e Category 1: Community-facing assets with clear member/service intent for
ongoing community use
e Category 2: Assets with both community and commercial interest — marketed
using a twin-track approach
e Category 3: Assets with no community use — marketed for capital receipts via
sale or auction.

Additionally, there had been: -
e An establishment of an energy management team
e Integration of spend controls and budget centralisation
e A’property amnesty’ initiative to review underutilised or undocumented third-
party occupations
e Gateway processes to ensure appropriate asset disposal decisions, including
financial checks to protect revenue streams.

The Assistant Director also gave an update on the centralisation of utilities and
facilities management (FM). It was noted that:
e Energy and water contracts had been centralised.
e Efforts were underway to ensure all assets were included under corporate
contracts.
e Security provision has been rationalised with contracts now mobilised quickly
to meet needs.
e A new FM contract, potentially commencing April 2026, was being scoped and
may include alternative providers if better value is identified.

A discussion was then held with Members where the following questions and
comments were made: -

Capacity Concerns

Members queried the team’s capacity to manage legal and sales processes. In
response the Assistant Director confirmed that interim resources in place were being
flexibly used. A permanent team is also in place. It was clarified that Commissioners
expected plans for meeting the £750m and a further £250m disposal targets within
the next six weeks.

In response to questions about the pace of progress the Assistant Director
acknowledged the importance of maintaining momentum and outlined barriers
including:

e Lack of central oversight historically;

e Incomplete information on asset use;

e Resistance from services to co-locate or vacate properties.

The importance of challenging underutilisation and considering flexible property use
models (e.g., daytime libraries and evening youth centres) was re-iterated.

Property Amnesty




A gquestion was raised regarding the details of the proposed property amnesty. The
Assistant Director outlined that the property amnesty intended to uncover
undocumented or informally occupied assets, enabling proper legal and management
processes to be put in place. Examples shared included service tenancies no longer
formally documented or required. It was acknowledged that some buildings had been
informally occupied for years and that formalising or disposing of these assets could
bring financial and/or operational benefits. It was emphasised that the amnesty was
voluntary and intended to support transparency and regularisation of occupation.

Ward-Based Reviews

Members proposed enabling ward councillors to initiate property reviews. The
Assistant Director welcomed this and noted that the property amnesty could support
such engagement.

Members expressed particular interest in Category 2 assets, noting the potential for
community vs. commercial conflict. The Assistant Director advised that assets in this
category were beginning to come forward and that options papers would be prepared
and ward councillors notified prior to decisions being made.

Underutilised Assets

Concern was raised that directorates may retain underused assets. It was clarified that
officers in the Corporate Landlord team aim to categorise all assets and work with
directorates for long-term strategic planning. Scrutiny input to challenge assumptions
was welcomed. The Assistant Director confirmed that work was underway to identify
additional disposal assets to the value of £70m (as part of the £250m target set).

Parks and Lodge Buildings

Members noted interest from services in working with community groups. The
Assistant Director stressed the importance of transparency and option appraisals to
assess best value, including community and commercial options.

A request for discussion on confidential matters relating to specific asset disposals
was raised and the following resolution was agreed: -

RESOLUTION TO EXCLUDE THE PUBLIC
i) That, in accordance with Regulation 4 of the Local Authorities (Executive
Arrangements) (Meetings and Access to Information) Regulations 2012, the
public be excluded from the remainder of the meeting due to the likely
disclosure of exempt information.

Following the conclusion of matters in private session the Chair confirmed on
reconvening that any issues discussed that could be shared in publicly would be
included in the public minutes.
RESOLVED: -
i) The report be noted.
ii) The Assistant Director, Corporate Landlord provide a list of all corporate assets
by ward to the committee.
iii) The Assistant Director, Corporate Landlord provide a list of all “Category 2”
surplus assets for review by the committee.



iv) That the Corporate Landlord team work with directorates and all ward
councillors to identify any underutilised assets that could be declared surplus.

v) Committee requests the Council consults with all affected wards on disposal
of corporate assets.

WORK PROGRAMME

96. The Chair noted this was the final meeting of the municipal year and thanked
Members and officers for their input.

The Committee would reconvene in the new municipal year following the Annual
General Meeting with the first meeting proposed for 11t" June at 10am, further details

to be shared with Members.

The Chair confirmed that immediately after the meeting the Committee would be
holding a Pre-decision meeting on the disposals of Perry Barr Residential Plots 2-5.

Finally, Members of the Inquiry Group on Young People working at the Council would
be finalising their key findings and recommendations at 13:30 hours.

RESOLVED: -
i) The report be noted.

DATE AND TIME OF NEXT MEETING

97. Provisional date 11th June, 10am.

REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR ACTION/PETITIONS RECEIVED (IF
ANY)

98. None were received.

OTHER URGENT BUSINESS

99. There were no items of urgent business to consider.

The meeting ended at 11:09 hours.

Chair’s signature:
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