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Overview



Covid-19 in Birmingham: Current situation and 60-day trend



Testing & Cases Summary: 7 Days up to 2nd October 2021

▪ 7 Day Rolling Case Rate to 2nd October (Pillar 1 & 2) 240.1/100K

• Rate on 25th Sept 258.5/100K

• Ranked 14th (out of 14 local authorities) in the West Midlands region, with 1 being the highest (Warwickshire (560.1)/100K)

▪ 7 Day Pillar 2 PCR testing rate at 2nd October    2,441/100K

• Rate of testing on 25th September 2,296/100K

• Ranked 14th (out of the 14 local authorities) in the region, with 1 being the highest      

▪ 7 Day LFD testing rate at 2nd October 4,358/100K

• Rate of testing on 25th September 4,891/100K

• Ranked 14th (out of the 14 local authorities) in the region

▪ % of Pillar 2 positive PCR tests at 2nd October 10.2%

• Rate on 25th September 10.7%

▪ % of positive LFD tests at 2nd October 1.3% 

• Rate on 25th September 1.3%



Birmingham & the Black Country Direction of Travel



Cases by Ward: Total, Last Month & Last Week

Total Last Month Last Week



*Relative change arrow based on incidence rate ratio p value <0.05.

Top Ten Case Rates by Ward

Ward
Prior week (2021-09-15 to 

2021-09-21)

Most recent week (2021-

09-22 to 2021-09-28)
Change between last two weeks

Cases Rate Cases Rate % Absolute difference *

Castle Vale 44 456.1 53 549.3 20 93.2 →

Sutton Wylde Green 34 397.6 43 502.8 26 105.2 →

Sutton Trinity 33 355.9 46 496.1 39 140.2 →

Bartley Green 95 418.9 108 476.3 13 57.4 →

Sutton Roughley 35 303.5 54 468.3 54 164.8 ↑

Bournville & Cotteridge 84 468.6 83 463.0 -1 -5.6 →

Perry Common 34 286.8 51 430.2 49 143.4 →

Shard End 57 472.6 51 422.9 -10 -49.7 →

Sutton Vesey 62 317.7 81 415.1 30 97.4 →

Frankley Great Park 32 273.1 47 401.1 46 128.0 →

Of the 69 wards in Birmingham, 4 wards have seen a statistically significant increase in case rates and 4 wards have 

seen a significant decrease.



ONS Coronavirus (COVID-19) Infection Survey, up to 25th September 2021

• The ONS infection survey estimates 

the % of the West Midlands adult 

population who were COVID positive 

on 25th September. This increased to 

1.29%. The previous week’s estimate 

was 0.88%.

• In the 7 days up to 25th September, the 

percentage of people testing positive 

increased in those aged 2 years to 

school Year 11 and there were early 

signs of a possible increase for those 

aged 70+. In the same week, the 

percentage of people testing positive 

decreased for those in school Year 12 

to age 24 years and levelled off for 

those aged 35-69 years. The trend was 

uncertain for ages 25-34 years.

• ONS are not currently calculating sub 

regional estimates due to reduced 

estimate accuracy from low 

prevalence.



7-day average SARS-CoV-2 RNA concentration (gc/L) 

in wastewater. Darker shading indicate areas with a 

higher viral concentration. Higher concentration is 

associated with increased prevalence

NHS WASTEWATER SARS-COV-2 Report 19th to 25th – September 2021

Change in weekly average SARS-CoV-2 RNA 

concentration in wastewater. Measured as the 

difference between Log10 values of the weekly 

averages. Grey shading indicates areas where there 

was insufficient data to measure change.



Variants of Concern
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Variant of Concern or Under Investigation

▪ Delta VOC (Indian variant) - still remains the dominant variant in B’ham
and in the UK.

▪ Lambda  -VUI-21JUN-01 (South America)

- no more cases identified so far.

▪ The Mu variant (VUI-21JUL-01 lineage B.1.621) is under investigation.

-None identified in the West Midlands.

▪ No new variant reported recently in Birmingham.
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Testing



Lateral Flow Test Locations

▪ Lateral flow testing and collection sites have now closed in line with 
the national move to home testing.

▪ Home testing kits can be ordered from govt's website.

▪ https://www.gov.uk/order-coronavirus-rapid-lateral-flow-tests

▪ Testing available at a network of community pharmacies

▪ 104 pharmacy community testing sites currently live.

▪ Pop up collection sites

▪ A series of pop up collection sites are now operating around 
Birmingham to increase the reach of distribution.

▪ Lateral Flow Device (LFD) Inclusion Pilot:

▪ Engaged with homeless organisations to enable homeless 
citizens to collect and undertake regular LFD tests.

28/09/2021

Source: Central Health Solutions produced 3rd

August 2021

https://www.gov.uk/order-coronavirus-rapid-lateral-flow-tests


PCR Testing (Pillar 2) by LSOA: 7 Days up to 1st October 2021



LFD Testing (Pillar 2) by LSOA: 7 Days up to 1st October 2021



LFD Testing Progress: 5th September to 1st October 2021

PAGE 16
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Age-specific 7-day rolling average Pillar 1 & 2 Test Rates per 100,000 Population 

Among Residents of Birmingham: 30th Aug to 2nd Oct 2021

The 4 most recent days are provisional – indicated by a grey background.



Ethnicity-specific 7-Day Rolling Average Pillar 2 Test Rates per 100,000 Population 

Among Birmingham Residents: 30th August to 2nd October 2021

The 4 most recent days are provisional – indicated by a grey background.



IMD-specific 7-Day Rolling Average Pillar 1 & 2 Test Rates per 100,000 Population 

Among Birmingham Residents: 30th August to 2nd October 2021

Using Index of Multiple 

Deprivation (IMD) of LSOA 

of usual residence (1 = 

most deprived; 10 = least 

deprived). 

Where an IMD is not 

present in local 

denominator data, it is not 

shown.

The 4 most recent days 

are provisional – indicated 

by a grey background.



Case Demographics



Cases by Week & Age Group

▪ The overall number of cases have fallen by 

16.1%, from 2,945 in week ending 26 

September to 2,471 cases in current week 

ending 3rd October.

▪ The age group with most cases was the 0-19 

year olds. This age group also had the largest 

fall this week, 24.6% compared to previous 

week ending 26th September.

▪ Cases in the 20-39 age group decreased by 

14.3% compared to the previous week, and a 

9.4% fall was seen in the 40-59 age group 

during same period.

▪ In contrast, cases in the 60-69 age group were 

up 8% in week ending 3rd October, compared 

to previous week. 
Cases for week ending 3rd Oct 2021 are likely to be under-estimated due to time lags in reporting.
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Age-Specific 7-Day Rolling Case Rates per 100,000 Population in Birmingham:     

5th September to 2nd October 2021

The red dashed line denotes the 4 most recent days data are provisional.



Case Rate in Population aged 60+ years

▪ Case rates in the over 60s 

have increased by 7.7% in 

the week ending 3rd 

October, to 127/100k, 

compared to the previous 

week (26 Sep). 

▪ The previous 5 weeks (29 

Aug to 26 Sep) had seen a 

pattern of decreasing case 

rates in the over 60s.

Cases for week ending 3rd Oct 2021 are likely to be under-estimated due to time lags in reporting.



Cases by Week & Ethnicity

▪ Cases continue to fall across 

all ethnic groups

▪ As with previous weeks, the 

White ethnic group, has the 

highest number of cases, 

although the most recent week 

has seen a 5% fall in case 

numbers compared to previous 

week ending 26th September.

▪ Asian ethnic group remain 

second highest in number of 

cases. 

Cases for week ending 3 October 2021 are likely to be under-estimated due to time lags in reporting.



Case Rate by Ethnicity

▪ The Asian ethnic group saw the largest 

decrease this week – falling 21% from 

220/100k in week ending 26th 

September, to 173/100k in the week 

ending 3rd October.

▪ This was followed by the Mixed/Other 

ethnic group, which decreased by 20%, 

from 222/100k to 177/100k.

▪ Case rates in the White ethnic group fell 

13% from 226/100k to 196/100k, 

although case rates remain highest in 

this group.

▪ In the Black ethnic group, case rates 

remain the lowest at 154/100k, a 9% 

decrease compared to 170/100k in the 

previous week. 
Cases for week ending 3rd October 2021 are likely to be under-estimated due to time lags in reporting.



Ethnicity-Specific 7-day Rolling Case Rates per 100,000 Population in 

Birmingham: 5th September  to 2nd October 2021

The red dashed line denotes the 4 most recent days data are provisional.



Index of Multiple Deprivation-Specific 7-Day Rolling Case Rates per 100,000 

Population in Birmingham: 5th September to 2nd October 2021

Using Index of Multiple 

Deprivation (IMD) of LSOA 

of usual residence (1 = 

most deprived; 10 = least 

deprived). 

Where an IMD is not 

present in local 

denominator data, it is not 

shown.

The red dashed line 

denotes the 4 most recent 

days data are provisional.



NHS Situations



Hospital Metrics Data 

Hospital Trust C-19 daily admissions 

26/09

Hospital in-

patients 

28/09

Patients in 

Mechanical 

ventilation 

28/09

University Hospitals Birmingham NHS 

Foundation Trust

18 152 26

Sandwell & West Birmingham 

Hospitals NHS Trust

5 55 5

Birmingham Community Healthcare 

NHS Foundation Trust

2 1 NA

Birmingham Women’s & Children’s 

NHS Foundation Trust

2 4 1

Birmingham & Solihull Mental Health 

NHS Foundation Trust

1 1 NA



Daily number of COVID-19 patients admitted to hospital in the Sustainability & 

Transformation Partnerships (STPs) associated with Birmingham, 4th July to 

26th September 2021
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Deaths



Death Data

▪ Recent death data, where death occurred within 28 days of a positive 

Covid-19 test for the week ending 3rd October, reported 8 deaths, 

equivalent to a  death rate of 0.7/100k population.

▪ More accurate data based on Covid-19 being mentioned on the death 

certificate is more historical. The most recent week reported is for 

week ending 17th September, which reported 28 deaths registered in 

Birmingham. Of which, 24 occurred in hospital and 4 at a care home.



Excess Death: All Deaths up to 17th September

COVID deaths remain low and there have been no excess deaths (deaths above the 5 year 

average) in Birmingham in the last reported week.



Situations



Confirmed Situations in Birmingham: for the most recent 7 days

▪ Education settings reported 50

situations.

▪ Workplace and Public Venues 

settings reported 41 situations.

▪ Social Care and Residential 

settings reported 12 situations.

▪ Clinical settings reported 2 

situations.

▪ Other Residential settings 

reported 1 situation.

▪ 106 situations were reported 

in the week ending 3rd 

October 2021: 26 Outbreaks, 

16 Clusters and 64 Exposures.

Cases for week ending 3rd October 2021 are likely to be under-estimated due to time lags in reporting.



Weekly situation narrative 

27th September – 3rd October 2021

▪ The HPR Team updated 191 notifications on the App during the week 27th September 

– 3rd October. Of these, 106 were current situations.

▪ Education notifications had 50 current situations. There were 25 outbreaks, of which 8 

had 10 cases or more.

▪ Clinical, Residential & Adult Social Care had 15 current situations.  There was 1 

outbreak in a Social Care Residential Setting.

▪ Workplace & Public Venue had 41 current situations. There were no outbreaks.



Common Exposure Events Reported by Cases Resident in Birmingham

Reported in the 2-7 days before symptom onset, 

where at least 2 cases visit the same property 2-7 

days before symptom onset and within 7 days of 

each other, by setting type and date of event. Data 

is grouped by 7 day period. The most recent 14 

days may not have complete data yet.

▪ Over the last week, most common 

exposures occurred in the 

Education 12 to 17 yrs old 

setting, followed by the Education 

<12 yrs old and Education 18+ 

yrs old settings. Many other 

settings that have been stable for 

the last 3 weeks are now 

increasing. 

▪ Common exposures are not proof 

of transmission in a setting but 

provide evidence of where 

transmission might be taking 

place.

Number & percentage of weekly exposures by setting: 

25th July to 2nd October 2021



Contact Tracing



Contact Tracing Local Authority Partnership
Service Highlights
▪ Contact Tracing Service now covers all Birmingham wards in LTP and 14 wards in Local-4 and is currently operating in Hybrid mode.

▪ A team providing face-to-face visits is in place for positive cases that:

• cannot be reached by telephone (3 attempts, including voicemail and texts). These are referred to Environmental Health for follow-up (approx. 2-3 

cases/day at present)

• refuse to self-isolate. These are referred to Environmental Health for follow-up visits (approx. 4 cases/day) and if necessary escalated to the Police

▪ The service also provides support and welfare services to those who require food, financial or general support during their isolation

▪ The Integrated Tracing System (ITS) which was due to replace the existing CTAS NHS system has been postponed until further notice

Latest Updates

• Case Tracing: For the previous 7 days we have handled 980 cases vs 1035 cases in the previous week. 713 of those had a successful outcome giving us a 

completion of 73%. The drop in cases is within normal fluctuation tolerance.

• Welfare Support: For the previous 7 days we handled 241 support cases vs 184 in the previous week. 

• The current estimated halving time in Birmingham is 53 days. With an effective reproduction no of 0.95 vs previous week with a doubling time of 14 days and r 

number of 1.2 the previous week. Cases are stable overall in Birmingham however increasing within our Local-4 ringfence.

• At present we estimate we would require 20 agents case tracing every day to return to the full Local-4 model. In total we currently have 17 agents with approx. 12-

14 on per week day and 4-6 per weekend. We are currently recruiting to backfill 2 leavers.

• Hybrid Local-4 coverage changed to 14 wards from previous 19. This is due to an increase in cases in our selected wards. Our ringfence includes wards which are 

common university hot spots so that we can capture those cases and escalate them to the relevant teams within BCC. We have also seen the number of citizens 

autocompleting their form has dropped. We continue to cover all wards within an LTP model.



Test & Trace Contacts by Exposure/Activity Setting & Current Outcome: 

28th May 2020 to 2nd October 2021

Data collected by NHS Track & Trace (NTAT).

Uncontactable cases: insufficient contact details 

provided to contact the person.

Failed contact tracing: contact tracing team attempted 

but did not succeed in contacting an individual.

▪ Over the past 2 weeks, the most common 

exposure/activity setting has been the 

Household, followed by the Unknown 

Category.

▪ An increase in the Household and 

Unknown categories has been observed 

in the last two weeks. The ‘Unknown 

category’ is where data on 

exposure/activity setting were not 

provided.

▪ In the past two weeks, over 14,500 

contacts were successfully completed, i.e. 

asked to self-isolate.



Communications & Engagement



Digital Engagement: September 2021

Communication Channels

Sharing useful contents using tools such as community videos promoting personal responsibility since ‘COVID-19 is not 

over’, featuring key stakeholders across the city in education, champions, businesses, faith and ethnic groups. 

Online and Community Q&As, Radio, Podcasts & TV (with Dr Justin Varney or Public Health Consultant)

Wednesday 1st September - Q&A with Bahu Trust about vaccines within the Muslim community.

Friday 3rd September – New Style Radio interview on isolation updates and vaccine uptake within the city.

Tuesday 7th September – BBC WM interview on the drive time show about COVID-19 rates and return to education. 

Tuesday 14th September – BBC WM Q&A on the latest COVID news.

Emails & Newsletters: Vaccines offer to various age groups, locations/sites for vaccine access, Birmingham vaccine 

survey, vaccine toolkit, testing, new guidance and isolation rules, long COVID-19 and any health priorities for communities.

Verbal: Word of mouth communication via communities about ‘COVID-19 is not over’, personal responsibility, 16-17, 18+ 

vaccination, testing, new isolation rules and support for education settings reopening in September 2021.



Digital Engagement: March to September 2021



Communication and Engagement updates 28th September 2021
A selection of social media content published 



Communication and Engagement updates 28th September 2021
A selection of social media content published



COVID Champion Programme
Coverage of champions across all 69 wards – at 28th September 2021

▪ 817 Community Champions + 65 Youth Champions + 20 Business Champions

Ongoing work:

▪ Collaboration with champions to obtain feedback about communities.

▪ Raise awareness on COVID-19 updates, continued caution and personal 

responsibility.

▪ Analysis of representation at ward and demographic level for recruitment plan. 

▪ Thematic analysis of key themes (inbox, webinars & social media).

▪ Engagement via fortnightly webinars (next one 29th September).

▪ Vaccination Toolkit co-created to support champions and their communities.

▪ Recruitment of new champions and engagement via regular meetings.

▪ Independent review of champions programme ongoing, reviewers held focus 

groups and individual interviews with champions. Awaiting findings.

▪ Good representation of people from different faiths and LGBTQ+ communities. 

Underrepresentation from the following groups; males, Bangladeshi community, 

Black Caribbean community, young people and people with disabilities.

▪ Top topics: Vaccines: safety, booster, 12-15 years, GP access issues, Covid rates.

Follow the link below: 
https://www.birmingham.gov.uk/info/50231/coronavir

us_covid-19/2256/covid-19_community_champions/3

Want to become a COVID Champion? 

https://www.birmingham.gov.uk/info/50231/coronavirus_covid-19/2256/covid-19_community_champions/3
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Engagement with Faith Groups
Over the last month we have continued to

▪ Birmingham Masjids, Black Led Churches and Interfaith group fortnightly 

meetings to share COVID-19 updates. 

▪ Increased awareness about vaccines including safety, boosters, 12-15 

vaccine roll out, new COVID-19 guidance, isolation rules and testing.

▪ Increased messaging about mobile vaccination van and the wards being 

deployed and target engagement to increase uptake.

▪ Working with and supporting Black Faith Leaders to offer mobile vaccine 

vans within West Birmingham areas with low vaccine uptake and address 

concerns such as violence towards NHS staff.

▪ Share resources with accurate information and interpret faith group 

guidance to inform congregations and support addressing misinformation.

▪ Continue to share examples of COVID -19 messaging materials and 

resources produced by faith groups on social media and other channels.

▪ Fortnightly meeting with places of worship in partnership with 

Environmental Health to support with operational issues, day to day 

communal worship, cleaning, risk assessments etc

▪ COVID Charter: 

https://www.birmingham.gov.uk/info/50231/coronavirus_covid-

19/2336/covid_charter_for_faith_settings
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https://www.birmingham.gov.uk/info/50231/coronavirus_covid-19/2336/covid_charter_for_faith_settings


Community and Partnership engagement
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Feedback from 1-min Birmingham vaccine online survey via Survey Monkey & Twitter from 12/08/21 to 26/08/21 



Community and Partnership engagement
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1,474 people across 208 postcode areas. 

Wards covered: Small Heath, Bordesley Green, Ladywood, Winson Green, Bordesley & Highgate, Newtown, 

Aston, Nechells, Soho & Jewellery Quarter, Birchfield, Perry Barr, Handsworth, Holyhead, Lozells.

Continuous sharing of learning with key stakeholders including champions and faith groups. 

COVID-19 Vaccination engagement campaign by commissioned partner to understand the views of diverse citizens across different 

occupations, ethnicities and targeting wards with low vaccine uptake.

Community vaccine engagement by Solutions4Health from 15th July to 12 August 2021

Will 

Accept 

Vaccine

55%
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Community and Partnership engagement
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• Aim: to improve the quality of 

reporting from commissioned 

providers.

• 8 representatives attended the 

workshop. 

• Attendees were either individuals 

who work directly on the project 

reports or delegated team members 

who would feedback information to 

appropriate people.

• Learning was shared via slides with 

all commissioned providers.

• Provider feedback was collected at 

the start and after the workshop.

• Average rating increased by 2.6 

points after the workshop which 

indicates that the providers found 

the workshop helpful.

Community Provider Training- Online Workshop on 24th September 2021



Community and Partnership engagement
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Black History Month content developed 

to celebrate the Black scientists behind 

the COVID-19 vaccine.

Working with communities and commissioned 

providers to drive recruitment of COVID-19 

Champions and increase representation. 

12-15 years vaccine content was created 

in response to provider feedback and 

requests for targeted content for CYP. 

CLICK for VIDEO 



Further Work in Development
▪ Representation

• Continue to working partnership and strengthening of relationships with our 18 existing commissioned partners and 
encourage the delivery of a minimum of 10 befriending/non-digital channels for those communities with limited 
digital access.

• Accelerate existing engagement to support understanding and the uptake of testing, vaccination, recovery and any 
emerging themes working with all communities directly or via partners and key stakeholders. 

• Asset mapping of 69 wards including demographic information, COVID cases, vaccine uptake by ward, commissioned 
provider summary, main community needs/PH concerns, important contact information to highlight gaps in our current 
engagement work, scope and commission further partners if required to reach underrepresented communities. 

▪ Reach

• Review the COVID Champions network and recruitment to enhance communications and engagement and local asset 
leverage to improve relationships with communities and their understanding of vaccines, testing and ‘learning to live with 
Covid’.

• Champions Feedback. Encourage champions to share stories on the Newsletter ‘Champions’ corner’ to support with 
wider reach across communities.

• Working with communities and partners to support and focus on more engagement across the City. 

• Conversations with influencers within the Black Community to address low uptake of COVID-19 vaccine.

▪ Response

• Collating responses from champions and faith settings in relation to Vaccine toolkit and isolation pack.

• 'You Said, We Did' – WhatsApp communication set-up.

• Progressing on monitoring commissioned partners fund through Ministry of Housing and Local Communities (MHCLG) 
grant for Communications and Engagement programme to strengthen our relationships with groups during the pandemic. 




