
 

  

BIRMINGHAM CITY COUNCIL 

  

EMPLOYMENT COMMITTEE  

 

 

THURSDAY, 06 JUNE 2024 AT 14:00 HOURS  

IN COMMITTEE ROOMS 3 & 4, COUNCIL HOUSE, VICTORIA 

SQUARE, BIRMINGHAM, B1 1BB 

 

A G E N D A 

 

 
 

 
1 

 
NOTICE OF RECORDING  
 
The Chair to advise meeting to note that members of the press/public may 
record and take photographs except where there are confidential or exempt 
items. 

 
 

 
2 

 
DECLARATIONS OF INTERESTS  
 
Members are reminded they must declare all relevant  pecuniary and other 
registerable interests arising from any business to be discussed at this 
meeting. 
  
If a disclosable pecuniary interest is declared a Member must not participate 
in any discussion or vote on the matter and must not remain in the room 
unless they have been granted a dispensation. 
  
If other registerable interests are declared a Member may speak on the 
matter only if members of the public are allowed to speak at the meeting but 
otherwise must not take part in any discussion or vote on the matter and 
must not remain in the room unless they have been granted a 
dispensation.     
  
If it is a ‘sensitive interest’, Members do not have to disclose the nature of 
the interest, just that they have an interest. 
  
Information on the Local Government Association’s Model Councillor Code of Conduct is 
set out via http://bit.ly/3WtGQnN. This includes, at Appendix 1, an interests flowchart 

which provides a simple guide to declaring interests at meetings.   
  
  

 
 

 
3 

 
APOLOGIES  
 
To receive any apologies. 
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5 - 14 

 
4 

 
TERMS OF REFERENCE AND EMPLOYMENT PROCEDURE RULES  
 
To note the Committee’s Terms of Reference (Part B18) and Employment 
Procedure Rules (Part C7), following amendments to the Constitution 
agreed by Full Council on 21 May 2024.  

 
 

 
5 

 
MEMBERSHIP AND DEPUTY CHAIR  
 
  
1. To note that at its meeting on 21 May 2024 Full Council appointed the 

following members to serve on the Committee for the period ending with 
the Annual Meeting of the City Council in 2025 - Labour (4) – Cllrs John 
Cotton (Chair); Nicky Brennan; Rob Pocock; Sharon Thompson; 
Conservatives (2) - Cllrs Robert Alden; Ewan Mackey; Lib Dems (1) – 
Cllr Roger Harmer.   

  
2. To appoint a Deputy Chair, for the purpose of substitution for the Chair 

if absent, for the period ending with the Annual Meeting of the City 
Council in 2025. 

  

 
15 - 16 

 
6 

 
PUBLIC MINUTES  
 
To approve the public minutes of the meeting of the Council Business 
Management (Chief Officer and Deputy Chief Officer Appointments, 
Dismissals and Service Conditions Sub Committee – JNC Core Panel) held 
on 15 April 2024. 

 
17 - 20 

 
7 

 
UPDATE ON APPOINTMENTS - PUBLIC REPORT  
 
This report was published via a second agenda dispatch. 

 
 

 
8 

 
EXEMPT INFORMATION – EXCLUSION OF PRESS AND PUBLIC  
 
Recommended that members of the press and public be excluded from the 
meeting for agenda items 9 and 10 under Section 100A(4) of the Local 
Government Act 1972 on the grounds that: (i)  it involves the likely 
disclosure of exempt information as defined in paragraphs 1 and 3 of Part 1 
of Schedule 12A of the Act; and (ii)  the public interest in maintaining the 
exemption outweighs the public interest in disclosing the information. 

 
 

 
9 

 
PRIVATE MINUTES (EXEMPT)  
 
To approve the private minutes of the meeting of the Council Business 
Management (Chief Officer and Deputy Chief Officer Appointments, 
Dismissals and Service Conditions Sub Committee – JNC Core Panel) held 
on 15 April 2024.  

 
 

 
10 

 
UPDATE ON APPOINTMENTS – PRIVATE REPORT (EXEMPT)  
 
This exempt report was published via a second agenda dispatch. 
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11 

 
OTHER URGENT BUSINESS  
 
To consider any items of business by reason of special circumstances (to 
be specified) that in the opinion of the Chair are matters of urgency. 
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B18. EMPLOYMENT COMMITTEE 
 

18.1 Role 
i. The Employment Committee will discharge various responsibilities in relation to the Head of Paid 
Service, the Chief Finance Officer (s.151 Officer) the City Solicitor and Monitoring Officer, Strategic 
Directors (JNC Band 3) and Service Directors (JNC Band 2) (“the Senior Officers”)  in  line with the 
detailed provisions set out below.  It will also determine the terms and conditions of employment 
for all Officers and monitor the operation of the Code of Conduct and Register of Interests for Senior 
Officers.    

18.2 Functions  
i. The Employment Committee is authorised to discharge the following functions:  

 To make recommendations to Full Council on the appointment of the Head of Paid Service. 
 To make recommendations to Full Council on the dismissal of the Head of Paid Service, the 

Chief Finance Officer (s.151 Officer) and the City Solicitor and Monitoring Officer. 
 To suspend and, where appropriate, take any disciplinary action short of dismissal in relation 

to the Head of Paid Service, the Chief Finance Officer (s.151 Officer) and the City Solicitor 
and Monitoring Officer. 

 To appoint and dismiss the other Senior Officers. 
 To discharge all necessary functions required by the JNC Conditions of Service including the 

exercise of any discretions or determining any issue regarding the Conditions of Service for 
Senior Officers. 

 To agree the Council’s pay and grading structure. 
 To agree Council‐wide pay awards. 
 To agree the contractual terms and conditions of employment for all Officers as contained 

in the Birmingham Contract. 
 Recommend to Full Council for approval an Annual Pay Policy Statement as required by 

section 38 of the Localism Act 2011 for each financial year having regard to any guidance 
issued or approved by the Secretary of State.  

 Monitor the operation of the Employee Code of Conduct and the Register of Interests for 
Senior Officers. 

 

 

Item 4
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Page 5 of 20



 

Page 6 of 20



C7. EMPLOYMENT PROCEDURE RULES – EMPLOYMENT 
COMMITTEE 

General Notes 
i. These Rules shall be regarded as Standing Orders of the Council for the purposes 

of The Local Authorities (Standing Orders) (England) Regulations 2001 ('the 2001 

Regulations') and Local Authorities (Standing Orders) (England)(Amendment) 

Regulations 2015 ('the 2015 Regulations').  

 
ii. Full Council has delegated to the Employment Committee (“the Committee”) the 

responsibilities set out in these employment procedure rules.  

 
iii. On 19 September 2023, the Secretary of State for the Department of Levelling Up, 

Housing and Communities (DLUHC) announced the government's proposals by way 

of statutory Directions to appoint Commissioners who are responsible for 

governance, scrutiny of strategic decision making, finance, and senior appointments 

 
iv. The Directions make clear that powers to appoint and dismiss officers in the top three 

tiers have been granted to Commissioners. Commissioners have chosen to operate 

these powers in a flexible way with most processes being in accordance with these 

Employment Procedure Rules where Commissioners exercise an oversight role but 

the right is reserved to fully operate the power on a case by case or class of post 

basis 

 
v. The Employment Committee comprises 7 Councillors chaired by the Leader of the 

Council and including an appropriate cabinet member or lead member depending 

upon the specific issue being dealt with. The quoracy will be 3 including member of 

main Opposition Party.  The Committee shall discharge the following functions.  

 
vi. For the purposes of these rules: 

 

 “Officer” means an employee of Birmingham City Council, regardless of whether 

they are employed on a permanent or fixed term (“interim”) basis. 

 “Governance Statutory Chief Officer” means the Chief Executive Officer (Head of 

Paid Service designated under section 4(1) of the Local Government and Housing 

Act 1989), the Chief Financial Officer (designated under section 151 of the Local 

Government and Housing Act 1989) and the City Solicitor and Monitoring Officer 

(designated under section 5(1) of the Local Government and Housing Act 1989). 

 “Statutory Chief Officer” means the Governance Statutory Chief Officers as well 

as the Scrutiny Officer (designated under section 9FB of the Local Government 

Act 2000), the Strategic Director Children and Families, Strategic Director Adult 

Social Care, and the Director of Public Health. 

 “Non-Statutory Chief Officer” means any other Officer who reports directly to the 

Chief Executive Officer. 

 “Deputy Chief Officer" means any Officer who reports directly to a Governance 

Statutory Chief Officer, Statutory Chief Officer or Non-Statutory Chief Officer.  

This does not include Officers whose role is to provide administrative and/or 

secretarial support. 

 

Item 4
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vii. The Secretary of State for Levelling Up, Housing and Communities has appointed 

Commissioners in relation to Birmingham City Council for the purposes of the 

Directions made on 5 October 2023 under section 15(5) and (6) of the Local 

Government Act 1999 (“the Commissioners”).  The role of Commissioners in 

employment matters is included in these rules. 

 

 A.  Appointment and Dismissal  

 1.  Subject to paragraph 4 and paragraph 5 below, the Committee shall be responsible 
for the appointment and dismissal (including dismissal by reason of redundancy) of 
the Governance, Statutory and Non-Statutory Chief Officers.   

2.   In the case of appointments, subject to paragraphs 4 and 5 below, the Committee 
may, with the approval of the Chief Executive Officer or their nominated deputy, agree 
to make a permanent appointment of an existing member of staff by way of 
redeployment, or agree to a temporary appointment for a fixed term of not normally 
more than 12 months.  

3.  Where an appointment is not made in accordance with paragraph 2 Officers will 
prepare a job description and person specification, determine the arrangements for 
recruitment to the post, shortlist, and conduct selection processes to determine those 
candidates who would be suitable for appointment.  Those candidates will be 
presented to the Committee who will nominate up to five members (one of whom 
must be a member of the Cabinet) to conduct final interviews and decide, if 
appropriate, which candidate will be offered the role.       

4. No offer of appointment shall be provided (including by way of an appointment 
pursuant to paragraph 2) or notice of dismissal issued until the proposed action 
(including the name and any other particulars the Committee consider relevant) has 
been notified to every member of the Cabinet and that either:  

(a)      Within the period specified in the notification no objection has been made by 
the Leader on behalf of the Cabinet to the proposed action; or  

(b)      The Committee is satisfied that any objection made is not material or is not 
well founded; or  

(c)      The Leader has, within the period specified in the notification, notified the 
Committee that neither they nor any member of the Cabinet has any objections.  

5. No offer of appointment may be issued to any Governance Statutory Chief Officer 
post without the approval of the Full Council.   

6.  No notice of dismissal may be issued to any Governance Statutory Chief Officer 
without the approval of the Full Council.  Before approving a proposal to dismiss the 
Full Council must consider:  

 Any views submitted under paragraph 5, 

 Any advice, views or recommendations of the Employment Committee, 

 The conclusions of any investigation, and  

 Any representations from the relevant Officer. 
 

7. Appointments to the role of Director of Public Health must be made jointly with the 
Secretary of State for Health.  No notice of dismissal may be issued to the Director 
of Public Health until the Secretary of State for Health has been consulted, as 
required by s.73A of the National Health Service Act 2006. 
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Conditions of Service  

8. The Committee shall exercise all necessary functions required by the JNC Conditions 
of Service including the exercise of any discretions or determining   any issue in 
relation to those Conditions of Service in so far as they relate to Governance, 
Statutory and Non-Statutory Chief Officers.  

9.   The appraisal of the Chief Financial Officer, City Solicitor and Monitoring Officer, 
Statutory and Non-Statutory Chief Officers shall be conducted by the Chief Executive 
Officer.  The appraisal of the Chief Executive Officer shall be conducted by the Leader 
of the Council with input from a senior elected member from each political group. 

 
Capability and Disciplinary Action   

10.     The Committee may take any capability or disciplinary action short of dismissal against 
the Governance Statutory Chief Officers short of dismissal.  The Chief Executive 
Officer may take any capability or disciplinary action short of dismissal against any 
other Statutory and/or Non-Statutory Chief Officer.  There is no requirement to consult 
the Cabinet or seek approval of the Full Council for action taken pursuant to this 
paragraph. 

11.     The Committee may approve the suspension of a Governance Statutory Chief Officer, 
Statutory and/or Non-Statutory Chief Officer for an initial period of up to two months 
to enable an investigation to be undertaken to help determine what disciplinary action, 
if any, is appropriate.  The Committee may extend the period of suspension if it 
considers that to be necessary.  Any suspension shall be on full pay.  

12. If an exceptional situation arises where allegations of misconduct are such that their 
remaining at work poses a serious risk to the health and safety of others or the 
resources, information or reputation of the Council, then the power to suspend may 
be exercised by the Chair of the Committee, subject to a decision to suspend being 
ratified by the Committee within 7 days of the decision. 

13. Any action taken pursuant to paragraph 11 will be dealt with by the Committee in 
accordance with the appropriate Birmingham City Council Capability or Disciplinary 
Procedure.   

 
Appeals against disciplinary or capability action 

14.    Any appeal from a Governance Statutory Chief Officer against action short of 
dismissal and any appeal from a Statutory and/or Non-Statutory Chief Officer against 
dismissal will be considered by an Appeals Committee established by the Full Council 
comprising three members of the Council who have not had any prior involvement in 
the case including at least one member of the Cabinet (“the Appeals Committee”). 
The role of the Appeals Committee will be to review the case and the decision taken 
by the Employment Committee and either confirm the action taken or to award no 
sanction or a lesser sanction. The decision of the Appeals Committee will be final.  

15.  In the event the Full Council dismisses a Governance Statutory Chief Officer there is 
no further right of appeal. 

16. Appeals against action short of dismissal from a Statutory or Non-Statutory Chief 
Officer will be considered by a panel of three members of the Employment Committee 
appointed by the Chair not previously involved. 
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Agreement of Special Severance payments 

17. Special Severance payments, as defined at Annex A to these Rules, will be approved 
according to the following process: 

 payments of £100,000 and above must be approved by a vote of full council, as 
set out in the Localism Act 2011, 

 payments of £20,000 and above, but below £100,000, must be personally 
approved and signed off by the Chief Executive Officer, with a clear record of the 
Leader’s approval and that of any others who have signed off the payment, 

 payments below £20,000 must be approved according to the local authority’s 
scheme of delegation. It is expected that local authorities should publish their 
policy and process for approving these payments. 

 
Other Officers 

18.   The functions of appointment, dismissal, suspension and taking capability and/or 
disciplinary action against any Officer other than a Governance Statutory Chief 
Officer, Statutory and Non-Statutory Chief Officer may be discharged by the Chief 
Executive Officer or any other Officer in accordance with the relevant Birmingham 
City Council policy and/or procedure as in force at that time. 

19. No elected member may participate in any appointment, dismissal, suspension or in 
any action taken against any Officer at Deputy Chief Officer level or below. 

 

The Role of Commissioners 

The Directions make clear that powers to appoint and dismiss officers in the 
top three tiers have been granted to Commissioners. Commissioners have 
chosen to operate these powers in a flexible way with most processes being in 
accordance with these rules where Commissioners exercise an oversight role 
but the right is reserved to fully operate the power on a case by case or class 
of post basis 

 
20. The Commissioners shall exercise all functions relating to the appointment and 

dismissal of persons to positions the holders of which are to be designated as 
Governance Statutory Chief Officers and the Scrutiny Officer, and the designation of 
those persons as Governance Statutory Chief Officers and the Scrutiny Officer, to 
include:  

(a) The functions of designating a person as a Governance Statutory Chief Officer 
and Scrutiny Officer and removing a person from a statutory office, and 

(b) The functions under section 112 of the Local Government Act 1972 of: 

(i) Appointing and determining the terms and conditions of employment of an 
officer of the Authority, insofar as those functions are exercised for the purpose 
of appointing a person as an Officer of the Authority principally in order for that 
person to be designated as a Governance Statutory Chief Officer or Scrutiny 
Officer, and 

(ii) Dismissing any person who has been designated as a Governance 
Statutory Chief Officer or Scrutiny Officer from his or her position as an officer 
of the Authority. 
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21. The Commissioners shall exercise all functions to determine the Officer structure for 

Governance Statutory Chief Officers, Statutory and Non-Statutory Chief Officers and 
Deputy Chief Officers, to determine the recruitment processes and then to recruit 
relevant staff to those positions. 

 
22. The Commissioners shall exercise all functions pertaining to the development, 

oversight and operation of any performance management framework for Governance 
Statutory Chief Officers, Statutory and Non-Statutory Chief Officers and Deputy Chief 
Officers. 

  
Substitution 

23. A member may substitute another member to serve on an Appeals Committee, a 
selection panel constituted under paragraph 4 or appeals panel constituted under 
paragraph 16, or a  so long as they have received the appropriate training. 
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B.  Terms and Conditions of Employment  

The Committee shall:  

1. Determine the terms and conditions on which employees hold office as set out in 

the Birmingham City Council Contract of Employment (“the Birmingham 

Contract”). 

2. Approve the Council's pay and grading structure, 

3. Approve adoption of any council-wide pay increase for JNC level officers,  

4. Approve the remuneration of the Chief Executive Officer, 

5. Approval and oversight of any performance related pay system and awards 

related to the Chief Executive Officer, 

6. Determine policy in relation to the release of pension benefits (LGPS and TPS) 

where employer discretion/consent is required,  

7. Recommend to Full Council for approval an Annual Pay Policy Statement as 

required by section 38 of the Localism Act 2011 for each financial year having 

regard to any guidance issued or approved by the Secretary of State. 

 

Annex A  
 
Definition of Special Severance Payments 
 
Special Severance Payments are payments made to employees, officeholders, workers, 
contractors, and others outside of statutory, contractual or other requirements when leaving 
employment. Which types of payments are Special Severance Payments will vary according 
to an employee’s particular circumstances, and therefore the examples below are illustrative 
only. 
 
The following types of payments are likely to constitute Special Severance Payments: 

a) any payments reached under a settlement agreement between the employer and 
employee to discontinue legal proceedings without admission of fault, 

b) the value of any employee benefits or allowances which are allowed to continue beyond 
the employee’s agreed exit date, 

c) write-offs of any outstanding loans, 

d) any honorarium payments, 

e) any hardship payments, 

f) any payments to employees for retraining related to their termination of employment. 

The following types of payments may constitute Special Severance Payments, 
depending on the terms of the individual’s contract, relevant statutory provisions, 
any non-statutory applicable schemes and other relevant terms and conditions: 

a) pay or compensation in lieu of notice where the amount of the payment is not greater 
than the salary due in the period of notice set out in the employee’s contract, 
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b) pension strain payments arising from employer discretions to enhance standard pension 
benefits (for example under Regulation 30(5) where the employer has waived the reduction 
under Regulation 30(8) or because of the award of additional pension under Regulation 31), 

The following do not constitute Special Severance Payments: 

a) statutory redundancy payments, 

b) contractual redundancy payments, whether applicable to voluntary or compulsory 
redundancy, and whether agreed by collective agreement or otherwise, 

c) severance payments made in accordance with that local authority’s policy adopted 
pursuant to Regulation 7 of the Local Government (Early Termination of Employment) 
(Discretionary Compensation) (England and Wales) Regulations 2006, 

d) a strain cost paid to the relevant LGPS administering authority under LGPS Regulation 
68(2) which results from a LGPS member’s retirement benefits becoming immediately 
payable without reduction under Regulation 30(7), or under Regulation 30(6) where the 
employer has waived the reduction under Regulation 30(8), 

e) payment for untaken annual leave, 

f) payments ordered by a court or tribunal or agreed as part of a judicial or non-judicial 
mediation, 

g) payments made as part of the ACAS Early Conciliation process, 

h) payments made to compensate for injury or death of the worker, 

i) payments made in consequence of the award of ill-health retirement benefits under 
Regulation 35 of the LGPS Regulations. 
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1 OFFICIAL 

Item 6 
  

BIRMINGHAM CITY COUNCIL 
 

EXTRAORDINARY MEETING  
COUNCIL BUSINESS MANAGEMENT 
(CHIEF OFFICER AND DEPUTY CHIEF 
OFFICER APPOINTMENTS, DISMISSALS 
AND SERVICE CONDITIONS SUB-) 
COMMITTEE – JNC CORE PANEL   
15 APRIL 2024 

 
MINUTES OF THE EXTRAORDINARY MEETING OF THE COUNCIL 
BUSINESS MANAGEMENT (CHIEF OFFICER AND DEPUTY CHIEF 
OFFICER APPOINTMENTS, DISMISSALS AND SERVICE CONDITIONS 
SUB-) COMMITTEE – JNC CORE PANEL – HELD ON MONDAY 15 APRIL 
2024 AT 1530 HOURS, COMMITTEE ROOM 6, COUNCIL HOUSE, VICTORIA 
SQUARE, BIRMINGHAM, B1 1BB 
 
PRESENT:   

Councillors: John Cotton, Leader (Chair); Sharon Thompson, Deputy Leader; Jayne 
Francis, Cabinet Member for Housing and Homelessness; Robert Alden, Group 
Leader, Conservative Group; and Roger Harmer, Group Leader, Liberal Democrat 
Group. 

ALSO PRESENT:  

Graeme Betts, Acting Chief Executive; Johnathon Clews, People Officer; Katy Fox, 
Director of People Services; and Ben Patel-Sadler, Senior Committee Manager.  

 

APOLOGIES 

 
319. There were no apologies for absence.  
 

DECLARATIONS OF INTEREST 
 

320. No interests were declared. 
 

MINUTES  
 

321. RESOLVED that the public Minutes of the meeting held on 20 February 2024 be 
confirmed as a correct record and signed by the Chair. 
 
ANY OTHER BUSINESS  
 

322. There was no urgent business for the public agenda.   
 
 

Item 6

013013/2024
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Council Business Management (Chief Officer and Deputy Chief Officer Appointments, Dismissals and 
Service Conditions Sub-) Committee – JNC Core Panel – 15 April 2024 

2 OFFICIAL 

EXCLUSION OF THE PUBLIC 
 

323. RESOLVED:- That members of the press and public be excluded from the meeting 
for agenda items 6 (Private Minutes); 7 (Recruitment to Posts); and 8 (Monitoring 
Officer Update) under Section 100A(4) of the Local Government Act 1972 on the 
grounds that: (i) it involved the likely disclosure of exempt information as defined in 
Paragraphs 1, 2, 3 and 4 of Part 1 of Schedule 12A of the Act; and (ii) the public 
interest in maintaining the exemption outweighed the public interest in disclosing the 
information. 

 
PRIVATE MINUTES 
 

324. RESOLVED that the private Minutes of the meeting held on 20 February 2024 be 
confirmed as a correct record and signed by the Chair. 

 
RECRUITMENT TO POSTS (PRIVATE)  
 

325. The Panel considered a report which was presented by the Director of People 
Services.  

 
 This report concerned the appointment of an Acting Chief Executive, an (Interim) 

Deputy Chief Executive and Interim Director of Intervention Response, an (Interim) 
Strategic Director Adult Social Care and a contractual extension of the (Interim) 
Director of Finance & S151 Officer).          

 
 RESOLVED that the recommendations submitted (set out in full under the private 

minutes) be approved. 
 
  
326. MONITORING OFFICER UPDATE (PRIVATE) 
 
 The Interim City Solicitor and Monitoring Officer informed the Panel that there was no 

update to provide at the time of the meeting. 
 

 

OTHER URGENT BUSINESS (PRIVATE) 
 
327.  The Panel held discussions in relation to the recruiting to the post of permanent Chief 

Executive.  
 

The meeting ended at 1540 hours. 

 

 

 

 

….……..……………………………. 
CHAIR 
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OFFICIAL 

Birmingham City Council  

Report to Employment Committee 

6 June 2024  

 

Title: APPOINTMENT OF MANAGING DIRECTOR (HEAD 
OF PAID SERVICE) 

 

Lead Cabinet Portfolio: Councillor John Cotton, Leader of Birmingham City 
Council 

 

  

  

Report Author: Marie Rosenthal, City Solicitor and Monitoring Officer 

Marie.Rosenthal@birmingham.gov.uk 

  

  

 

Is this a Key Decision?  No 

 

  

 

Is this a Late Report? 

Reason(s) why Late: 

 

Yes 

Interviews held on 3 June  

Is this decision eligible 
for ‘call in?’ 
If not eligible, please 
provide reason(s): 

No 

 

Not an executive decision  

 

Wards: All 

 

     

Does this report contain exempt or confidential 
information? 

No  

 

 

Item 7
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OFFICIAL 

1 EXECUTIVE SUMMARY  

1.1 This report is to confirm the appointment of Joanne Roney to the position of 

Managing Director (Head of Paid Service) at Birmingham City Council. 

1.2  The Employment Committee’s Interview Panel met on 3 June 2024 and 

unanimously agreed to offer the position to the successful candidate Ms Joanne 

Roney. 

1.3 Joanne Roney is the current Chief Executive of Manchester City Council. 

2 COMMISSIONERS’ REVIEW 

2.1 Commissioners endorse the unanimous conclusion of the Employment 

Committee’s Interview Panel to offer Joanne Roney the post of Managing Director 

and Head of Paid Service for the City Council and exercise their Direction powers 

accordingly. 

3 RECOMMENDATIONS 

That the Employment Committee: 

3.1 Notes the appointment of Joanne Roney as Managing Director (Head of Paid 

Service) of Birmingham City Council on a permanent basis. 

4 KEY INFORMATION   

4.1 On 5 October 2023, the Secretary of State for the Department of Levelling Up, 

Housing and Communities (DLUHC) issued statutory Directions to appoint 

Commissioners who are responsible for governance, scrutiny of strategic 

decision making, finance, and senior appointments. 

4.2 The Directions make clear that the Commissioners have power to appoint the 

Head of Paid Service alongside other key statutory officer positions. The 

Commissioners have chosen to operate these powers in a flexible way with most 

senior officer appointments being in accordance with the Council’s Employment 

Procedure Rules where Commissioners exercise an oversight role but the right 

is reserved to fully operate the power on a case by case or class of post basis 

4.3 The appointment of Joanne Roney was agreed in the attendance of Lead 

Commissioner Max Caller and Pam Parkes, Commissioner responsible for HR 

and related matters and the respective Leaders of the major parties. 

4.4 The Employment Procedure Rules of the Council require the Interview Panel to 

formally notify all cabinet members of the proposed appointment. The Rules 

permit any cabinet member with a well-founded objection to oppose the 

appointment. 

4.5 All cabinet members were notified of the proposed appointment on 3 June and 

given 24 hours ot respond. No objections have been received. 
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OFFICIAL 

4.6 It will also be recommended to Council that Joanne Roney is appointed as 

Returning Officer and Electoral Registration Officer once she takes up her 

appointment. 

   Other Options Considered  

4.7 No other options considered at this time. 

5 CONSULTATION  

5.1 No consultation required, content of report for noting only. 

6 IMPACT AND IMPLICATIONS  

Finance  

The financial implications are contained in the exempt report 

Legal  

The Employment Committee comprises 7 Councillors chaired by the Leader of 

the Council and including an appropriate cabinet member or lead member 

depending upon the specific issue being dealt with.  

The Council has delegated to the Employment Committee;  responsibility for the 

appointment of chief officers as set out in the Employment Procedure Rules of 

the Constituion . The Committee nominate up to five members to conduct final 

interviews and decide, if appropriate, which candidate will be offered the role. 

On 5 October 2023, the Secretary of State for the Department of Levelling Up, 

Housing and Communities (DLUHC) issued statutory Directions to appoint 

Commissioners who are responsible for governance, scrutiny of strategic 

decision making, finance, and senior appointments. 

The Directions make clear that powers to appoint and dismiss officers in the top 

three tiers have been granted to Commissioners. Commissioners have chosen 

to operate these powers in a flexible way with most processes being in 

accordance with the Employment Procedure Rules where Commissioners 

exercise an oversight role, but the right is reserved to fully operate the power on 

a case by case or class of post basis. 

The Employment Procedure Rules of the Council require the Panel to formally 

notify all cabinet members of the proposed appointment. The Rules permit any 

cabinet member with a well-founded objection to oppose the appointment. 

7 BACKGROUND PAPERS 

None identified  
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