Birmingham City Council

Report to Cabinet
Date: 25th June 2024

Subject: KEY DECISION PLANNED PROCUREMENT
ACTIVITIES (JULY 2024 — SEPTEMBER 2024) AND
QUARTERLY CONTRACT AWARDS (JANUARY
MARCH 2024)

Report of: INTERM COMMERCIAL AND PROCUREMENT
DIRECTOR

Relevant Cabinet Councillor Karen McCarthy, Finance

Member:

Relevant O &S Chair(s): Councillor Albert Bore, Chair of the Corporate and
Finance Overview and Scrutiny Committee

Report author: Maria Huggon, Interim Commercial and Procurement
Director
Email Address: maria.huggon@birmingham.gov.uk

Are specific wards affected? ] Yes No — All

wards
affected

If yes, name(s) of ward(s):

Is this a key decision? Yes (1 No
If relevant, add Forward Plan Reference: 012935/2024

Is the decision eligible for call-in? Yes (1 No

Does the report contain confidential or exempt information? [ Yes No

If relevant, provide exempt information paragraph number or reason if confidential :

1 Executive Summary

1.1 This report provides details of the planned procurement activity for the period July
2024 — September 2024 which are key decisions and all contract award decisions
made under Chief Officer's delegation during the previous quarter. Planned
procurement activities reported previously are not repeated in this report.
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1.2

1.3

2.2

3.2

3.3

The report enables Cabinet to identify whether any reports for procurement
activities should be brought to this meeting for specific executive decision,
otherwise they will be dealt with under Chief Officer delegations up to the value
of £10m, unless TUPE applies to current Council staff.

Appendix 4 informs Cabinet of the contract award decisions made under Chief
Officers delegation during the period January 2024 — March 2024.

Recommendations

To approve the planned procurement activities and approve Chief Officer
delegations, set out in the Constitution for the subsequent decisions around
procurement strategy for the following:

e Highways PFI Technical and Commercial Advice & Support (Continuation
July 2024 onwards)

Mobile Catering Services in Parks

Morning Goods for Schools and Care Homes

Fresh Fruit and Vegetables for Schools and Care Homes

Halal Meat for Schools and Care Homes

Direct Payments Support Services

Delivery Partner in respect of a Digital Triage & Integrated View of the Citizen
Solution

Supply of Cleaning Products and Hygiene Paper Products

Security for Events

Construction Works on Various Buildings in Council and School Premises
Commercial Removals and Office Relocations

Supply and Delivery of Tools, Equipment and Ancillaries

Welfare Benefit & Debt Advice Services 2025-2028

Supply of Identity Plates for Private Hire Vehicles and Hackney Carriages -
Amendment

Notes the contract award decisions made under Chief Officers delegation during
the period January 2024 — March 2024 as detailed in Appendix 4.

Background

The report approved by Council Business Management Committee on 16
February 2016 set out the case for introducing this process.

At the 12" July 2022 meeting of Council changes to procurement governance
were agreed which gives Chief Officers the delegated authority to approve
procurement contracts up to the value of £10m for key decisions over the life of
the contract. Where it is likely that the award of a contract will result in staff
employed by the Council transferring to the successful contract under TUPE, the
contract award decision has to be made by Cabinet.

In line with the Procurement and Contract Governance Rules that form part of
the Council’s Constitution, this report acts as the process to consult with and
take soundings from Cabinet Members and the Corporate and Finance
Overview and Scrutiny Committee.
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3.4

3.5

3.6

3.7

3.8

4.1

5.1

5.2

This report sets out the planned procurement activity over the next few months
where the contract value is between the procurement threshold £179,086.67
(excluding VAT) and £10m (excluding VAT) for key decisions. This will give
members visibility of all procurement activity within these thresholds and the
opportunity to identify whether any procurement reports should be brought to
Cabinet for approval even though they are below the £10m delegation threshold.

It should be noted that the procurement threshold has changed from £177,897.50
to £179,086.67 (excluding VAT) and applies from 1st January 2024 for a period
of 2 years.

Individual procurements may be referred to Cabinet for an executive decision at
the request of Cabinet, a Cabinet Member or the Chair of the Corporate and
Finance Overview and Scrutiny Committee where there are sensitivities or
requirements that necessitate a decision being made by Cabinet.

Procurements below £10m contract value that are not listed on this or subsequent
monthly reports can only be delegated to Chief Officers if specific approval is
sought from Cabinet. Procurements above £10m contract value will still require
an individual report to Cabinet in order for the award decision to be delegated to
Chief Officers if appropriate.

A briefing note with details for each item to be procured is listed in Appendix 2.

Options considered and Recommended Proposal
The options considered are:

e To identify specific individual procurements as listed in appendix 1 for further
consideration, along with clear reason(s) for such additional consideration, to
Cabinet around the procurement strategy and contract award .

e To approve the planned procurement activities for all the projects listed in
appendix 1 and approve Chief Officer delegations as set out in the
Constitution, for the subsequent decisions around procurement strategy and
contract awards.— this is the recommended option.

Consultation / Engagement

This report to Cabinet is copied to Cabinet Members, Cabinet Support Officers
and to the Corporate and Finance Overview and Scrutiny Committee and
therefore is the process for consulting with relevant cabinet and scrutiny
members. At the point of submitting this report Cabinet Members/ Corporate and
Finance Overview and Scrutiny Committee Chair have not indicated that any of
the planned procurement activity needs to be brought back to Cabinet for
executive decision.

Approval has been sought from the relevant Spend Control Board prior to
inclusion on the PPAR.
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6.2

7.1.1

7.2

7.2.1

7.2.2

7.3
7.3.1

7.3.2

7.4
7.4.1

7.4.2

7.5
7.5.1
7.6
7.6.1

Risk Management

Members should note that in respect of any procurement projects which are
sought to be referred back to Cabinet for further considerations these may impact
on timescales around the delivery of those projects.

Details of Risk Management, Community Cohesion and Equality Act
requirements will be set out in the individual reports.

Compliance Issues:

How are the recommended decisions consistent with the City Council’s
priorities, plans and strategies?

Details of how the contracts listed in Appendix 1 and Appendix 2 support relevant
Council policies, plans or strategies, will be set out in the individual reports.

Legal Implications

Members are reminded that as a Local Authority the Council has specific duties
under public sector procurement, specifically the Public Contract Regulations
2015.

Specific details of any implications related to public sector procurement
Regulations are set out- in the individual reports appended to this report.
Financial Implications

Specific details of how decisions will be carried out within existing finances and
resources will be set out in the individual reports.

Any cashable savings generated as a result of the procurement exercises are
detailed in Appendix 2 to the delivery of procurement related savings and be
removed from Directorate where identified in addition to the existing service area
savings target as set out in the Medium-Term Financial Plan (MTFP) in line with
the principles to treatment of identified savings against third party contracts as
agreed by CLT on 24th January 2022.

Procurement Implications (if required)

As noted under the Legal Implications the Council has a duty to ensure that public
sector procurement activity is in line with public sector legislation, specifically the
Public Contracts Regulations 2015.

For each of the individual projects the specific procurement implications
associated to the legislation are set out and detailed in the appendices.

Human Resources Implications (if required)
None.
Public Sector Equality Duty

Details of Risk Management, Community Cohesion and Equality Act
requirements will be set out in the individual reports which should also give
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consideration to application of Equality Impact Assessments in line with Council
Policy.

8 Background Documents
8.1 List of Appendices accompanying this Report (if any):
e 1. Appendix 1 - Planned Procurement Activity July 2024 — September 2024

e 2. Appendix 2 — Background Briefing Paper
e 3. Appendix 3 - Notification of Minor Amendments
4. Appendix 4 - Appendix 3 — Quarterly Awards Schedule (January 2024 —

March 2024)
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APPENDIX 1 — PLANNED PROCUREMENT ACTIVITIES (JULY 2024 — SEPTEMBER 2024)

No. | Type of Titke of Procurement Ref Brief Description Contract Duration Directorate|  Portfolio Finance Contact Name| Planned CO
Report Officer Decision
Date
1 |Strategy/ |Highways PFl Technical and Commercial Advice & P0389_  |Techmcal and commercial expert advice relating to the Councl s Highway Maintenance and 2 years Ciy Operations| Environment and Guy Olvart| Judy Johnsan/| 03/07/2024
Award Suppont (Continuation July 2024 orwards) 2024-2 |Management contract. Transport Andrea \Webster
2 |Approva to  |Provision of Mobile Catering Services in Parks TBC  |Thereis arequirement for mobie catering to be provided across approxmately 50 sites in the 4 years City Operations| Environment and| Carl Tordinson| Matt Hageney /| 14/1062024
Tender Council’s parks. Four-year licences/contracts will be granted to suitable operators on a concessionary Transport Raja Chowrdhury
Strategy basis for facilties such as ice cream vans and small hot /cold food kiosks. The operator will pay a fee
for each concession licence/contract.
3 |Strategy/ |Morning Goods for Schools and Care Homes TBC  |The provision of moming goods to be prowided to all schools and Care Homes that fall under City 2 years with an Fmance and Finance Ravinder Dale Wild /| 29/07/2024
Award Serve contral. This will support a number of Council Strategies that support the loca economy and option to extend for Governance Dhaliwal| Graham Duddle|
vulnerable citizens a further 1 year
4 |Strateqy! |Fresh Frut and Vegetables for Schools and Care TBC  |The provision of Fresh Fruit and Vegetables to be provided to al schools and Care Homes that fall 2 years with an Fmance and Finance Ravinder Dale Wild /| 12/08/2024|
Award Homes under City Serve control. This meets the Schools Foods Plan, Allergen management and nutrition option to extend for Governance Dhalwal| Graham Duddle|
balance. This will support a number of Council Strategies that support the local economy and a further 1 year
vuinerable atzens.
& |Strategy/  |Halal Meat for Schools and Care Homes TBC  |The provision of Halal meat n line with |slamic religious Law to be provided to all schools and Care 2 years with an Fmance and Finance Ravinder Dale Wikd /| 29/07/2024
Aaward Homes that fall under City Serve cortrol This will support @ number of Council Strategies that support | option to extend for Governance Dhafiwal | Graham Duddle|
the local economy and vuinerable citizens a further 1 year
6 |Approva to  |Drect Payments Support Services P0512_  |To provide a range of support to citizens using Direct Payments to deliver all the services, across 4 years| Adut Social Care|Heakh and Social Samantha |Chris MacAdams| 18/11/2024
Tender 2024  |Aduts and Chidren's such as: Care Bloorfield| / Manjit Sanvail
Strateqy “Ongoing advice and support
«Advising ctizens of chient cortributions
“Personal Care Assistant recrutment
“Managed accounts — managing ctizen's Direct Payment where they are unable to do so
Payroll and HVRC semvices
«Arranging Carer and Personal Assistant Insurance
+Arrange DBS checks
T |Strategy/ Delivery Partner in respect of a Digital Triage & TBC  |The delivery of a bespoke Digital Triage & Integrated View of the Citizzn Solution. The bespoke 3 years with an| Aduk Social Care| Digital, Culture, Samantha| Alice Beckwith /| 2%/07/2024
Byward Integrated View of the Citzen Solution requirement incorporates an online digital triaging tool, whereby citizens can be triaged to the comect | option to extend for Heritage and Bloomfield Jake Smith
service provision depending on the answers to questions which are prompted. This data will be added a further 1 year Tourism)|
to existing information across the Councils’ system infrastructure to provide a complimentary ‘single’
view of the cttizens interaction with said senvices (thereby an Integrated View). Officers can then use
this information to support early intervention activity currently delvered by multi-disciplinary teams
across the Councl including, amongst other, the Homes & Money Hub, Domestic Abuse and
Homelessness support.
B |Strategy/ |Supply of Cleaning Products and Hygiene Paper P1243  |The Council has a requrement for the supply of Cleaning Materials and Jantorial Supplies. This 4 years Council Finance Ravinder Jose Vitoria | 29/07/2024
Award Products arrangement is required to support the delvery of cleaning services to buildngs the Council utiises and Management Dhaliwal
delvers services from. This contract includes the supply and delvery of:
«non-specialist cleaning supplies (general cleanng chemicals and reagents),
-paper hygiene products and cleaning consumables (e.g. cloths, mops, toilet rolls, paper towels etc)
-specialst deanng preducts (concentrated deaning chemicals linked to dosing systems and will
nclude the provision of associated dosing equipment)
9 |Strategy/ |Security for Events P1261 |To establish a Council Framework Agreement via open procedure, to secure security service 4 years| City Operations | Digital, Culture,| Carl Tominson| Jose Vitora /| 14/1062024
Award contractors to provide security for events on a 4year contract. Event security is a specialism that is Hertage & Katie Brazier
set out with the Purple and Green guidance for evert organisation. They are required to be SIA Towrism|
qualified, have an understanding/qualfication in crowd management and customer service. Tradtiona
guarding services is not suitable for everts.
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No. Type of Title of Procurement Ref Brief Description Contract Duration Directorate Portfolio Finance Contact Name|Planned CO
Report Officer Decision
Date
10 |[Strategy / Construction Works on Various Buildings in Council TBC Construction works for the repair and upgrade of the following buildings: Various dates Children and Children and Paul Durrant{Zahid Mahmood / Various
Award and School Premises *Roofing upgrade and repairs at Severne Primary School Families Families Charlie Short
*Roofing upgrade and repairs at Sladefield Infant School
*Roofing upgrade and repairs at City of Birmingham School (Stratford Road Campus)
*Roofing upgrade and repair at Bells Farm Primary School Various repairs to a listed building at
Springfield House School
11 |[Strategy / Commercial Removals and Office Relocations P1266 |The Counci is seeking to procure services of an experienced Commercial Removals provider to 4years| Place, Prosperity Leader Azhar Rafig|Mark Atkins / Phil]  12/08/2024
Award undertake comprehensive Removals activity associated withthe rationalisation of the Central and Sustainability Andrews/ Jose
(Administration Building (CAB) estate. Vitoria
12 |[Strategy / Supply and Delivery of Tools, Equipment and P1201 |The City Council is looking to procure a contracted partner to supply its tools and equipment for cross 4 years City Operations Environment &| Carl Tomlinson Les Williams /| 14/10/2024
Award Ancilaries cutting directorates across the city council this will include: Transport Jose Vitoria
+City Operations Directorate
[+City Housing Directorate
*Adults Social Care Directorate
+Places, prosperity and Sustainability Directorate
*Children and Families Directorate
+Council Management
13 |Approvalto |Weffare Benefit & Debt Advice Services 2025-2028 TBC For independent third sector providers to deliver advice services relating to welfare benefits, debt and 3 years withan| Adult Social Care| Social Inclusion, | Andrew Healey Mike Davis /| 01/11/2024
Tender housing advice to the citizens of Birminghamvia face-to-face and telephone advice services. option to extend for Community Sandra Asiedu
Strategy afurther 2 years Safety &
Equalities
14 [Amendment |Supply of Idertity Plates for Private Hire Vehicles and Each private hire or hackney carriage vehicle licenced by the Council is required to display a vehicle 4 years City Operations Emvironment &| Carl Tomlinson| Chris Arundel /| 01/11/2024]
(Approval to  |Hackney Carriages identity plate. These plates are supplied to the vehicle proprietor by the Counci's Licensing Transport Harpal Gill
Tender department. The Provider will also need to supply brackets direct to vehicle owners. Birmingham City
Strategy Council will not provide or sell brackets to licensed vehicle proprietors. These must be supplied to the

trade as required, by the successful contractor. This may be via a retailer, mail order, internet, etc.
Licensed vehicle proprietors will be responsible for obtaining a bracket or fixing the plate directly to
their vehicle.
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APPENDIX 2

BRIEFING NOTE ON PLANNED PROCUREMENT ACTIVITIES

CABINET - 25th JUNE 2024

Title of Contract

Highways PFI Technical and Commercial Advice & Support
(Continuation July 2024 onwards)

Contact Officers

Director / Assistant Director: Mark Shelswell, Assistant
Director Highways and Infrastructure

Client Officer: Judy Johnson, PFI Procurement Manager
(Commercial)

Procurement Officer: Andrea Webster, Sub Category Manager

Relevant Portfolio

Councillor Majid Mahmood - Cabinet Member Environment
and Transport

Briefly describe the service required.

Technical and commercial expert advice relating to the Council’s
Highway Maintenance and Management contract.

What is the proposed procurement
route?

The proposed procurement route is a direct award under Crown
Commercial Services Management Consultancy Framework
Three (MCF3) RM6187 in accordance with the framework award
mechanism.

The reasons for direct award are continuity of advisory support and
knowledge, the supplier recommended for award has
organisational familiarity with the highway maintenance and
management services contract and corporate memory meaning no
lost time in maintaining continuity that is essential to this
programme. The supplier recommended for award have been
closely involved in this programme over the last 5-6 years from
preparation of the business case right through the procurement to
the current day supporting the judicial review and now working
closely with the government appointed Commissioner. Any new
supplier would need a significant amount of time to understand the
background/history over the last 5-6 years, time the programme
does not have given the current timetable and would not involve
significant duplication of costs.

What are the existing
arrangements? Is there an existing
contract? If so when does that expire?

The existing contract a call off under the Councils Framework
Agreement for Highways Maintenance and Management PFlI
Contract Restructuring Support with DLA Piper LLP will expire on
30" June 2024.

The supplier proposed for this new award is a sub-contractor
under this arrangement with DLA Piper LLP.

Will any savings be generated?

No cashable savings will be generated by this project.

Has the In-House Preferred Test been
carried out?

The in-house preferred test has been carried out and shows that
this service cannot be undertaken in house.

How will this service assist with the
Council’'s commitments to Route to
Zero?

The use of these external resources will assist the Council in
obtaining service delivery that supports Route to Zero (through
maintenance of the city's roads).

How do these activities assist the
Council with Everybody’s Battle;
Everybody’s Business?

These activities will assist the Council in meeting its EBEB
objective ‘Deliver responsive services and customer care that is
accessible and inclusive to individual needs’.

Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

The Council is under a statutory duty to maintain its public
highways as Highway Authority under the Highways Act 1980.
The contract also supports statutory duties under the New Roads
and Street Works Act 1992 and Traffic Management Act 2004.
These statutory obligations are currently delivered via the
Highway Maintenance and Management PFI Contract, however
dependant on the outcome of the JR decision may be via an
alternative contractual mechanism. The work being procured
under this proposed contract are necessary to facilitate this and
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any transitional measures that may need to be undertaken to
ensure the council can discharge its duty's.

Approval via Spend Control Board.

Approval has been obtained by the Section 151 Spend Board on
215 December 2023 ID3907.

Estimated value of project (note: value
estimated at time of submission of
PPAR, this may change at time of
advancing any related procurement
activity)

Up to an estimated maximum value of £2,200,000.

What budget is the funding from for this
service?

This is funded from the Highway Maintenance and Management
PFI budget and reserves.

Proposed start date and duration of the
new contract

The contract start date is July 2024 for a period of up to 2 years.
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Title of Contract

Mobile Catering Services in Parks

Contact Officers

Director / Assistant Director: Andy Vaughan, Interim Director,
Street Scene

Client Officer: Matt Hageney, Partnership Manager
Procurement Officer: Raja Chowdhury, Sub-Category Officer

Relevant Portfolio

Councillor Majid Mahmood — Cabinet Member, Environment
and Transport

Briefly describe the service required.

There is a requirement for mobile catering to be provided across
approximately 50 sites in the Council’s parks. Four-year
licences/contracts will be granted to suitable operators on a
concessionary basis for facilities such as ice cream vans and
small hot /cold food kiosks. The operator will pay a fee for each
concession licence/contract.

What is the proposed procurement
route?

A procurement process for a concession contract below the
procurement threshold will be undertaken and advertised in
Contracts Finder and www.finditinbirmingham.com

What are the existing
arrangements? |s there an existing
contract? If so when does that expire?

There are various contracts in place that expire on 31 December
2024, the awards of which were approved under Chief Officer
delegation.

Will any savings be generated?

This is income-generating with the funds going into individual
parks budget. An annual cashable income of approximately
£150,000 (c£600,000 in 4 years) is expected to be generated from
fees which will contribute to the existing service area income
target.

Has the In-House Preferred Test been
carried out?

Yes, and the test demonstrates that the Council does not have the
capacity, equipment and facilities required to deliver these in-
house.

How will this service assist with the
Council’'s commitments to Route to
Zero?

The mobile units used for selling ice cream and small hot /cold
food kiosks are pitched at a fixed point within the parks. The
proposed procurement will consider all feasible environmental
options, where applicable.

How do these activities assist the
Council with Everybody’s Battle;
Everybody’s Business?

The proposed mobile catering provisions will be made available to
members of all communities. The proposed service provisions
lend itself to the following objectives within Everybody’s Battle;
Everybody’s Business:

“Deliver responsive services and customer care that is
accessible, inclusive to individual’'s needs and respects faith,
beliefs and cultural differences.”

Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

No, there is not a statutory duty. However, this service is incoming
generating and assists with attracting visitors to use the Council’s
parks.

Approval via Spend Control Board.

Approval has been obtained by the Section 151 Spend Board on
22" May 2024.

Estimated value of project

This is an income-generating arrangement with estimated value of
£112,000 per annum. However, seeking to maximise through the
procurement process. Income contributes to Parks income
budgets.

What budget is the funding from for this
service?

This is income-generating with the funds going into the individual
parks budget.

Proposed start date and duration of the
new contract

The proposed start date is 1% January 2025 for a period of 4
years.
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Title of Contract

Morning Goods for Schools and Care Homes

Contact Officers

Director / Assistant Director: Director Group & Capital Finance,
Deputy s151

Client Officer: Dale Wild Head of Service City Serve
Procurement Officer: Graham Duddle, Revenue & Operations
Manager

Relevant Portfolio

Councillor Karen McCarthy — Cabinet Member for Finance

Briefly describe the service required.

The provision of morning goods to be provided to all schools and
Care Homes that fall under City Serve control. This will support a
number of Council Strategies that support the local economy and
vulnerable citizens.

What is the proposed procurement
route?

A Call Off Contract will be established using a compliant
framework agreement in accordance with its protocol identified
as being the most suitable that demonstrates value for money.

What are the existing
arrangements? Is there an existing
contract? If so when does that expire?

Existing contract is with Johal Dairies and is due to expire in June
2024. A short-term waiver has been produced whilst these
tender processes are concluded.

Will any savings be generated?

Initially funded via general fund but recharged to schools on an
"at cost" basis which ultimately is funded by schools via their
DSG funding and payment received from parents.

Has the In-House Preferred Test been
carried out?

There is not the resources of capabilities within the Council to
produce and distribute morning goods.

How will this service assist with the
Council’'s commitments to Route to
Zero?

The suppliers will support Net Zero targets by 2019 through
management of their business needs, moving toward
greenhouse gas emission strategies.

How do these activities assist the
Council with Everybody’s Battle;
Everybody’s Business?

The suppliers will be assessed on how they deliver their
strategies on Equality, Diversity and Inclusion.

Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

There is not a statutory duty to provide this service. However,
the service is required for provision of meals to schools and
vulnerable children and citizens.

Approval via Spend Control Board.

Approval has been obtained by the Section 151 Spend Board on
27" March 2024.

What budget is the funding from for this
service?

Initially funded via general fund but recharged to schools on an
"at cost" basis which ultimately is funded by schools via their
DSG funding and payment received from parents. Cityserve
operate on a business model that is a full cost recovery including
all overheads within the Council that is applied to the service.

Estimated value of project (note: value
estimated at time of submission of
PPAR, this may change at time of
advancing any related procurement
activity)

The estimated value for the period of the contract is £760,000
with a value of £1,140,000 if the option to extend for 1 year is
taken up based on performance and meeting KPI’s within the
contract.

Proposed start date and duration of the
new contract

The proposed start date is September 2024 for a period of 2
years with an option to extend for a further 1 year subject to
funding availability and satisfactory performance.
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Title of Contract

Fresh Fruit and Vegetables for Schools and Care Homes

Contact Officers

Director / Assistant Director: Director Group & Capital Finance,
Deputy s151

Client Officer: Dale Wild Head of Service City Serve
Procurement Officer: Graham Duddle, Revenue & Operations
Manager

Relevant Portfolio

Councillor Karen McCarthy — Cabinet Member for Finance

Briefly describe the service required.

The provision of Fresh Fruit and Vegetables to be provided to all
schools and Care Homes that fall under City Serve control. This
meets the Schools Foods Plan, Allergen management and
nutrition balance. This will support a number of Council
Strategies that support the local economy and vulnerable
citizens.

What is the proposed procurement
route?

A Call Off Contract will be established using a compliant
framework agreement in accordance with its protocol identified
as being the most suitable that demonstrates value for money.

What are the existing
arrangements? Is there an existing
contract? If so when does that expire?

The existing contract with Arthur Bretts will expire in August
2024. A short-term waiver has been produced whilst these
tender processes are concluded.

Will any savings be generated?

Initially funded via general fund but recharged to schools on an
"at cost" basis which ultimately is funded by schools via their
DSG funding and payment received from parents.

Has the In-House Preferred Test been
carried out?

There is not the resources of capabilities within the Council to
produce and distribute Fruit and vegetables.

How will this service assist with the
Council’'s commitments to Route to
Zero?

The suppliers will support Net Zero targets by 2019 through
management of their business needs, moving toward
greenhouse gas emission strategies.

How do these activities assist the
Council with Everybody’s Battle;
Everybody’s Business?

The suppliers will be assessed on how they deliver their
strategies on Equality, Diversity and Inclusion.

Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

There is not a statutory duty to provide this service. However,
the service is required for provision of meals to schools and
vulnerable children and citizens.

Approval via Spend Control Board.

Approval has been obtained by the Section 151 Spend Board on
28" March 2024.

What budget is the funding from for this
service?

Initially funded via general fund but recharged to schools on an
"at cost" basis which ultimately is funded by schools via their
DSG funding and payment received from parents. Cityserve
operate on a business model that is a full cost recovery including
all overheads within the Council that is applied to the service.

Estimated value of project (note: value
estimated at time of submission of
PPAR, this may change at time of
advancing any related procurement
activity)

The estimated value for the period of the contract is £2,020,000
with a value of £3,030,000 if the option to extend for 1 year is
taken up based on performance and meeting the KPI's within the
contract.

Proposed start date and duration of the
new contract

The proposed start date is September 2024 for a period of 2
years with an option to extend for a further 1 year subject to
funding availability and satisfactory performance.
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Title of Contract

Halal Meat for Schools and Care Homes

Contact Officers

Director / Assistant Director: Director Group & Capital Finance,
Deputy s151

Client Officer: Dale Wild Head of Service City Serve
Procurement Officer: Graham Duddle, Revenue & Operations
Manager

Relevant Portfolio

Councillor Karen McCarthy — Cabinet Member for Finance

Briefly describe the service required.

The provision of Halal meat in line with Islamic religious Law to
be provided to all schools and Care Homes that fall under City
Serve control. This will support a number of Council Strategies
that support the local economy and vulnerable citizens.

What is the proposed procurement
route?

A Call Off Contract will be established using a compliant
framework agreement in accordance with its protocol identified
as being the most suitable that demonstrates value for money.

What are the existing
arrangements? |s there an existing
contract? If so when does that expire?

The existing contract with Spicetime will expire in June 2024. A
short-term waiver has been produced whilst these tender
processes are concluded.

Will any savings be generated?

Initially funded via general fund but recharged to schools on an
"at cost" basis which ultimately is funded by schools via their
DSG funding and payment received from parents.

Has the In-House Preferred Test been
carried out?

There is not the resources of capabilities within the Council to
produce and distribute Halal Meat.

How will this service assist with the
Council’'s commitments to Route to
Zero?

The suppliers will support Net Zero targets by 2019 through
management of their business needs, moving toward
greenhouse gas emission strategies.

How do these activities assist the
Council with Everybody’s Battle;
Everybody’s Business?

The suppliers will be assessed on how they deliver their
strategies on Equality, Diversity and Inclusion.

Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

There is not a statutory duty to provide this service. However,
the service is required for provision of meals to schools and
vulnerable children and citizens.

Approval via Spend Control Board.

Approval has been obtained by the Section 151 Spend Board on
28" March 2024.

What budget is the funding from for this
service?

Initially funded via general fund but recharged to schools on an
"at cost" basis which ultimately is funded by schools via their
DSG funding and payment received from parents. Cityserve
operate on a business model that is a full cost recovery including
all overheads within the Council that is applied to the service.

Estimated value of project (note: value
estimated at time of submission of
PPAR, this may change at time of
advancing any related procurement
activity)

The estimated value for the period of the contract is £1,080,000
with a value of £1,620,000 if the option to extend for 1 year is
taken up based on performance and meeting of the stipulated
KPI's.

Proposed start date and duration of the
new contract

The proposed start date is September 2024 for a period of 2
years with an option to extend for a further 1 year subject to
funding availability and satisfactory performance.
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Title of Contract

Direct Payments Support Services

Contact Officers

Director / Assistant Director: Louise Collett - Acting Director,
Adult Social Care

Client Officer: Chris MacAdams — Commissioning Manager
Procurement Officer: Manjit Samrai, Sub Category Officer

Relevant Portfolio

Councillor Mariam Khan - Cabinet Member for Health and
Social Care

Briefly describe the service required.

To provide a range of support to citizens using Direct Payments

to deliver all the services, across Adults and Children’s such as:

¢ Ongoing advice and support

e Advising citizens of client contributions

e Personal Care Assistant recruitment

e Managed accounts — managing citizen’s Direct Payment
where they are unable to do so

e Payroll and HMRC services

e Arranging Carer and Personal Assistant Insurance

e Arrange DBS checks

What is the proposed procurement
route?

An open procurement process will be advertised on Find a
Tender Service and Contracts Finder.

What are the existing
arrangements? |s there an existing
contract? If so when does that expire?

The existing contracts is with Ideal for All Ltd, The Penderels
Trust Limited and PeoplePlus. These contracts expire on 31st
January 2025.

Will any savings be generated?

No cashable savings will be generated by this project.

Has the In-House Preferred Test been
carried out?

Yes, and the test demonstrated this is not suitable to be carried
out in-house. The cost of this would be prohibitive and it would
take time to develop the required expertise to provide the level of
support required.

How will this service assist with the
Council’'s commitments to Route to
Zero?

Procurement of this service will not assist in meeting the
Council’'s commitment of Route to Zero.

How do these activities assist the
Council with Everybody’s Battle;
Everybody’s Business?

This activity will not assist in meeting the Council’s commitment
to Everybody’s Battle; Everybody’s Business.

Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

There is not a statutory duty to provide this service. However,
the Care Act 2014 makes it clear that Local Authorities have a
duty to ensure that citizens meet any Tax and National Insurance
liabilities that are due. It is difficult to see how this can be
guaranteed by the Council without such provision being put into
place.

Approval via Spend Control Board.

Approved at Adult Social Care Spend Board on 13" May 2024
with directorate delegation. This means that the request has
been approved without the need for further approval from the
spend control board.

What budget is the funding from for this
service?

This will be funded by the Adult Social Care Directorate from its
Adult Placements Budget.

Estimated value of project (note: value
estimated at time of submission of
PPAR, this may change at time of
advancing any related procurement
activity)

The estimated total contract value for a 4-year contract will be
£3,600,000 based on historical usage.

Proposed start date and duration of the
new contract

The proposed start date is 1% February 2025 for a period of 4
years.
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Title of Contract

Delivery Partner in respect of a Digital Triage & Integrated
View of the Citizen Solution

Contact Officers

Director / Assistant Director: Kalvinder Kohli, Assistant Director
Early Intervention & Prevention

Client Officer: Alice Beckwith, Programme Manager
Procurement Officer: Jake Smith, ICT Category Manager

Relevant Portfolio

Councillor Saima Suleman - Cabinet Member for Digital,
Culture, Heritage and Tourism

Briefly describe the service required.

The Early Intervention & Prevention Programme Business Case,
as submitted by Graeme Betts, which included the delivery of a
bespoke Digital Triage & Integrated View of the Citizen Solution,
was approved by Cabinet on the 25™ April 2023.

The bespoke requirement incorporates an online digital triaging
tool, whereby citizens can be triaged to the correct service
provision depending on the answers to questions which are
prompted. This data will be added to existing information across
the Councils’ system infrastructure to provide a complimentary
‘single’ view of the citizens interaction with said services (thereby
an Integrated View). This capability and functionality will enable a
granular understanding and assessment of socio-economic
inequality across the city which is leading to increased demand in
the Council's services.

What
route?

is the proposed procurement

Further to a robust pre-market engagement exercise scoping both
qualitative capability and value assessment (with Microsoft’s
professional services assistance) the route to market will be a
compliant direct award to Xantura Ltd as the only technically
capable, accredited Delivery Partner available via G Cloud 13
framework agreement (again as supported by Microsoft
Professional Services).

What are the existing arrangements?

There is a new requirement.

Will any savings be generated?

The solution will contribute to the £1.6M delivery savings through
operational efficiency and reducing avoidable demand.

Has the In-House Preferred Test been
carried out?

Yes, an Inhouse test undertaken by DTS established this is not a
viable option. Proof of concepts (delivered by Microsoft
Professional Services) further established the technologies
required to implement the required specification do not currently
sit in-house.

How will this service assist with the
Council's commitments to Route to
Zero?

By reducing avoidable journeys to the Council Offices by
improving the online self-service offer.

How do these activities assist the
Council with  Everybody’s Battle;
Everybody’s Business?

The solution will contribute to revealing inequalities experienced
(disproportionality) by our citizens in acute services. Advanced
analytics will be used to quickly analyse any biases in caseload.

Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

There is not a statutory duty to provide this service. However, the
service is required to support and enable statutory services, i.e.
the solution required will identify vulnerable residents at-risk of
homelessness.

Approval via Spend Control Board.

Approval has been obtained by the Section 151 Spend Board on
29th May 2024.

What budget is the funding from for this
service?

Funding was approved from the following sources:
Cost of Living Fund (Grant) - £400,000

Early Intervention & Prevention Programme - £875,000
Data Programme - £200,000

Estimated value of project (note: value
estimated at time of submission of
PPAR, this may change at time of
advancing any related procurement
activity)

Pre-market engagement (with the support of Microsoft
Professional Services) established an estimated solution delivery,
and licensing cost of £575,000 for year 1, with annual ongoing
license costs of £300,000.
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If the extension option is used (subject to agreement between all
Parties), this could result in an overall contract cost, not exceeding
£1,475,000 over a 4-year period.

For transparency purposes, there will also be an indirect
(additional) variable cost with Microsoft based on increased
consumption in relation to a combination of Microsoft products
aligned to the incumbent BCC technology stack (i.e. increased
users in Power BI).

Based on maximum footfall say 10,000 a month this could equate
to approximately £100,000 per annum.

Proposed start date and duration of the
new contract

The proposed start date is July 2024 for a period of 3 years, with
an extension option for a further 1 year (subject to agreement
between all parties, and notwithstanding any embedded
termination and / or exit clauses)

Title of Contract

Supply of Cleaning Products and Hygiene Paper Products

Contact Officers

Director / Assistant Director: Maria Huggon - Interim Director
of Commercial and Procurement

Client Officer: Richard Tibbatts — Head of Corporate Category
Procurement Officer: Jose Vitoria — Assistant Sub Category
Manager

Relevant Portfolio

Councillor Karen McCarthy — Cabinet Member for Finance

Briefly describe the service required.

For the supply of Cleaning Materials and Janitorial Supplies. This

arrangement is required to support the delivery of cleaning

services to buildings the Council utilises and delivers services

from. This contract includes the supply and delivery of:

e non-specialist cleaning supplies (general cleaning chemicals
and reagents),

e paper hygiene products and cleaning consumables (e.g.
cloths, mops, toilet rolls, paper towels etc)

¢ specialist cleaning products (concentrated cleaning
chemicals linked to dosing systems and will include the
provision of associated dosing equipment).

The goods supplied under the proposed contract required by the

Corporate Landlord function, Building Management, Cityserve,

and other directorates, Schools will also be able to access

supplies through this agreement.

What is the proposed procurement
route?

A procurement process will be undertaken by way of a National
Framework in accordance with its protocol.

What are the existing
arrangements? |s there an existing
contract? If so when does that expire?

The existing agreement was awarded to Nobisco Limited for a 7-
month period commencing 18 January 2024, approved via Waiver
Procedure in adherence to the Council Constitution (Part D
Procurement and Contract Governance Rules).

Will any savings be generated?

No cashable are expected to be generated by this project.
However, a rationalisation exercise on the current range will be
carried out with a view to consolidate the demand and replace
branded products with own brand substitutes where appropriate,
this is likely to generate some savings which are yet unknown.

Has the In-House Preferred Test been
carried out?

The Council does not have the capacity or capability to supply the
goods in scope of this contract.

How wiill this service assist with the
Council’'s commitments to Route to
Zero?

Tenderers will be required to demonstrate how their proposed
solution will assist in reducing their carbon footprint in their
submission to be evaluated as part of the tender process.

How do these activities assist the
Council with Everybody’s Battle;
Everybody’s Business?

The Council is committed to eliminating discrimination and
encouraging diversity amongst our workforce. The aim of this
procurement is to ensure that the supplier’s workforce will be truly
representative of all sections of society.
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Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

This arrangement is required to support the delivery of cleaning
services to buildings the Council utilises and delivers services
from.

Under The Health and Safety at Work Act 1974 and more
specifically The Workplace (Health, Safety and Welfare)
Regulations 1992, employers have a responsibility to ensure that
the workplace is kept sufficiently clean and tidy. If the spend is not
approved, the Council will be at risk of no complying with the
employer's obligations under the Workplace (Health, Safety and
Welfare) Regulations 1992.

Approval via Spend Control Board.

Authorisation was received from the S151 board on 2" May 2024.

Estimated value of project (note: value
estimated at time of submission of
PPAR, this may change at time of
advancing any related procurement
activity)

The estimated value for the full period of the contract is £4,100,000
based on historical spend and contract usage and a projected
value estimated factoring in a 4% annual inflation.

What budget is the funding from for this
service?

This spend will be met from directorate or service department
general fund budgets.

Proposed start date and duration of the
new contract

The proposed start date is 19 August 2024 for a period of 4
years.

Title of Contract

Security for Events

Contact Officers

Director / Assistant Director: Craig Cooper - Strategic Director
City Operations / Chris Jordan — AD Neighbourhoods

Client Officer: Katie Brazier - Head of Events

Procurement Officer: Jose Vitoria — Assistant Sub Category
Manager

Relevant Portfolio

Councillor Saima Suleman - Cabinet Member for Digital,
Culture, Heritage and Tourism

Briefly describe the service required.

To establish a Council Framework Agreement via open
procedure, to secure security service contractors to provide
security for events on a 4year contract. Event security is a
specialism that is set out with the Purple and Green guidance for
event organisation. They are required to be SIA qualified, have
an understanding/qualification in crowd management and
customer service. Traditional guarding services is not suitable for
events.

What is the proposed procurement
route?

The contract will be advertised in Find a Tender, Contracts

Finder and www.finditinbirmingham.com. and the tender process
will seek to establish a Birmingham City Council own Framework
Agreement procured via the Open Procedure procurement route.

What are the existing arrangements? Is
there an existing contract? If so when
does that expire?

The existing contract expired May 2022. The incumbent provider
is currently delivering the services under an extension of the
existing contract until 31 December 2024. A waiver was
approved to extend the contract until 31 December 2024.

Will any savings be generated?

There are no cashable savings derived from the award of this
contract.

Has the In-House Preferred Test been
carried out?

Yes, and the test demonstrated this is not suitable to be carried
out in-house as there is not the resources within the Council to
provide this service. It is a specialism area of security services.

How wiill this service assist with the
Council’'s commitments to Route to
Zero?

The specification will require the services to be delivered in a
way that reduces or minimises both direct and indirect carbon
emissions.

How do these activities assist the
Council with Everybody’s Battle;
Everybody’s Business?

The Council is committed to eliminating discrimination and
encouraging diversity amongst our workforce. The aim of this
procurement is to ensure that the supplier's workforce will be
truly representative of all sections of society.
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Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

There is not a statutory duty to provide this service. However,
the service is required to be able to supply security for Events.
Not having a security provision in place would mean the Council
would not be able to provide security services to cover events
such as Remembrance Sunday, or events at Alexander Stadium.

Approval via Spend Control Board.

Authorisation was obtained from the Section S151 Spend Board
on 2" May 2024. Reference 7188.

Estimated value of project (note: value
estimated at time of submission of
PPAR, this may change at time of
advancing any related procurement
activity)

Estimated value of project will be £1,600,000.

What budget is the funding from for this
service?

This arrangement will not commit the Council to a particular level
of spend. Costs will be passed on to event organisers. If costs
relate to Council run events it will be subject to separate
confirmation of budget and spend control approval.

Proposed start date and duration of the
new contract

The proposed start date of the framework agreement is 1st
January 2025 for a period of 4 years. The proposed framework
agreement is an agreement with provider(s) which set out terms
and conditions under which specific purchases (call-offs) can be
made throughout the term of the agreement. The length of call-
offs (individual contracts), under a framework agreement, is not
specifically limited to the duration of the framework agreement.
Call-offs, as with other contracts, will be appropriate to the
purchases in question and will reflect value for money
considerations. Every call off will follow the Council’s
governance arrangements.
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Title of Contract

Construction Works on Various Buildings in Council and
School Premises

Contact Officers

Director / Assistant Director: Sue Harrison, Strategic Director,
Children & Families

Client Officer: Zahid Mahmood, Acting Head of Service,
Procurement Officer: Charlie Short, Procurement Manager

Relevant Portfolio

Councillor Mick Brown - Children Young People and
Families

Briefly describe the service required.

Construction works for the repair and upgrade of the following
buildings:
¢ Roofing upgrade and repairs at Severne Primary School
¢ Roofing upgrade and repairs at Sladefield Infant School
¢ Roofing upgrade and repairs at City of Birmingham School
(Stratford Road Campus)
¢ Roofing upgrade and repair at Bells Farm Primary School
e Various repairs to a listed building at Springfield House
School
e Roofing and structural repairs at Hollyfield Primary School

What is the proposed procurement
route?

Direct awards using the NHS SBS Facilities Management
Framework Agreement.

What are the existing
arrangements? Is there an existing
contract? If so when does that expire?

This is a one-off requirement.

Will any savings be generated?

No savings will be generated from this procurement process for a
one-off works project.

Has the In-House Preferred Test been
carried out?

Yes, and the test demonstrated this is not suitable to be carried
out in-house for a construction project.

How will this service assist with the
Council’'s commitments to Route to
Zero?

The works will be undertaken using the most up-to-date
sustainable materials.

How do these activities assist the
Council with Everybody’s Battle;
Everybody’s Business?

The works will ensure the buildings are up to date for continuity
of use to all sections of the community.

Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

There is not a statutory duty to provide this service. However, the
works supports the statutory duty, by virtue of section 542(2) of
the Education Act 1996, in respect of schools that it maintains, to
secure that the school premises conform to the prescribed
standards.

Approval via Spend Control Board.

Authorisation was obtained from the Section S151 Spend Board
on 30th May 2024.

Estimated value of project (note: value
estimated at time of submission of
PPAR, this may change at time of
advancing any related procurement
activity)

School Condition Allocation Funding

¢ Roofing upgrade and repairs at Severne Primary School
(£256,000)

¢ Roofing upgrade and repairs at Sladefield Infant School
(£448,000)

¢ Roofing upgrade and repairs at City of Birmingham School
(Stratford Road Campus) (£600,000)

e Roofing upgrade and repair at Bells Farm Primary School
(£800,000)

e Various repairs to a listed building at Springfield House
School (£450,000)

e Roofing and structural repairs at Hollyfield Primary School at
Hollyfield Primary School (£692,00)

What budget is the funding from for this
service?

This is funded from School Condition Allocation Funding.

Proposed start date and duration of the
new contract

Various start dates from July 2024.
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Title of Contract

Commercial Removals and Office Relocations

Contact Officers

Director / Assistant Director: David Harris - Assistant Director
Corporate Landlord

Client Officer: Mark Atkins - CAB Accommodation Planning
Manager / Phil Andrews — Head of Service

Procurement Officer: Jose Vitoria — Assistant Sub Category
Manager

Relevant Portfolio

Councillor John Cotton — Leader of the Council

Briefly describe the service required.

The Council is seeking to procure services of an experienced
Commercial Removals provider to undertake comprehensive
Removals activity associated with the rationalisation of the Central
Administration Building (CAB) estate. The duration of the contract
is of 4 years, although the majority of the activity will be taking
place during the first 2 years of the contract.

What is the proposed procurement
route?

A Call Off Contract will be established using a compliant
framework agreement in accordance with its protocol identified as
being the most suitable that demonstrates value for money.

What are the existing
arrangements? |s there an existing
contract? If so when does that expire?

There is currently a contract in place for the provision of Removal
Solutions, this contract is being delivered by Harrow Green Limited
and is due to expire in September 2024.

Will any savings be generated?

No cashable savings will be generated by this project. This
contract will be an enabler for wider departmental savings.

Has the In-House Preferred Test been
carried out?

The Council does not possess either the capacity or resources to
deliver this requirement. Clearance elements of this contract
(where the Council has capacity to deliver) will awarded to
Environmental Health, Mortuaries & Pest Control.

How will this service assist with the
Council’'s commitments to Route to
Zero?

This contract will contribute to the disposal of buildings across the
Council estate which in turn help reduce the carbon footprint of the
Council’s operation.

How do these activities assist the
Council with Everybody’s Battle;
Everybody’s Business?

The removals activity will enable a more efficient utilisation of the
retained Central Admin Buildings estate, in turn enabling provision
of statutory council services that are inclusive to all of
Birmingham’s communities.

Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

There is not a statutory duty to provide this service. However, the
service is required to enable office relocations/office clearance
activity as the Council office portfolio reduces.

Approval via Spend Control Board.

Authorisation was received from the S151 board on 17" May 2024.
ID: 7593.

Estimated value of project (note: value
estimated at time of submission of
PPAR, this may change at time of
advancing any related procurement
activity)

The estimated value for the period of the contract is £1,500,000
based on historical spend and projected activity.

What budget is the funding from for this
service?

The cost of this contract will be met from Corporate Landlord
General Fund budget predominantly. However, in some instances
it will be met by the service requiring the removal services.

Proposed start date and duration of the
new contract

The proposed start date is 1st October 2024 for a period of 4 years.
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Title of Contract

Supply and Delivery of Tools, Equipment and Ancillaries

Contact Officers

Director / Assistant Director: Andy Vaughan (Director)
Client Officer: Les Williams — Principal Operations Manager
Procurement Officer: Jose Vitoria, Assistant Sub-Category
Manager

Relevant Portfolio

Councillor Majid Mahmood — Cabinet Member for
Environment & Transport

Briefly describe the service required

The City Council is looking to procure a contracted partner to
supply its tools and equipment for cross cutting directorates across
the city council this will include:

e City Operations Directorate

City Housing Directorate

Adults Social Care Directorate

Places, prosperity and Sustainability Directorate

Children and Families Directorate

Council Management

The city maintains the city streets parks and open spaces. It also
maintains the housing stocks across the city as well as uses tools
and equipment in other areas. This will also include the other
service areas to City operations does spend the largest amount
due to it being a manual operation. The other directorates use tools
and equipment to a lesser degree however they are still reliant on
tools and equipment to be able to offer their services. The Council
does not manufacture any of its own tools and equipment and we
ned to engage a partner to be able to do so.

The directorates also have specific unique tools that are akin to
their operational needs that would need to be included in the
contract.

What is the proposed procurement
route?

A Call Off Contract will be established using a compliant
framework agreement in accordance with its protocol identified
as being the most suitable that demonstrates value for money.

What are the existing
arrangements? Is there an existing
contract? If so when does that expire?

Currently there is no formal arrangement in place. These goods
are supplied by various suppliers on an ad hoc basis.

Will any savings be generated?

An unknown amount of cashable savings would be expected to be
achieved because of the competitive procurement procedure and
by consolidating the demand to obtain economies of scale. There
may be administrative efficiencies from having a single supplier
and a term commitment.

Has the In-House Preferred Test been
carried out?

No, the City Council does not manufacture its own tools and
equipment it must be provided by a third-party supplier.

How wiill this service assist with the
Council’'s commitments to Route to
Zero?

The city would expect that the partner would use Caz compliant
and the latest engine technology to ensure that it is meeting the
City Councils route to Net Zero. We would also expect that any
subcontractors would also be able to meet these objectives, and
this would need to be demonstrated within the submission from the
contact bids.

How do these activities assist the
Council with Everybody’s Battle;
Everybody’s Business?

We would expect the tender to identify how the business
supports the City Councils objectives around discrimination with
reference to: Race, Gender, Age, Equality Act 2010, Equal pay
i.e. Living Wage. The tender would also need to identify the
candidate’s investment in staff training and expertise.

Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

There are several of the services provided that are statutory and
the city has an obligation to meet these objectives.
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Approval via Spend Control Board.

Authorisation was received from the S151 board on 29" April
2024. 1D: 7075

Estimated value of project (note: value
estimated at time of submission of
PPAR, this may change at time of
advancing any related procurement
activity)

The estimated value for the period of the contract is £810,000
based on historical spend and usage, projected annual inflation,
circa 4% has been built into the estimate.

What budget is the funding from for this
service?

This spend will be met from directorate or service departments
general fund budgets.

Proposed start date and duration of the
new contract

The proposed start date is 1st January 2025 for a period of 4
years.

Title of Contract

Welfare Benefit & Debt Advice Services 2025-2028

Contact Officers

Director / Assistant Director: Louise Collett, Interim Strategic
Director, Adult Social Care Directorate

Client Officer: Mike Davis, Head of Service, Neighbourhood
Advice & Information

Procurement Officer: Sandra Asiedu, Category Manager

Relevant Portfolio

Councillor Nicky Brennan - Cabinet Member, Social
Inclusion, Community Safety & Equalities

Briefly describe the service required.

For independent third sector providers to deliver advice services
relating to welfare benefits, debt and housing advice to the
citizens of Birmingham via face-to-face and telephone advice
services.

There will be one citywide telephone advice service operating for
a minimum of 30 hours each week providing welfare benefit, debt
and housing advice and information. Secondly, there will be four
face-to-face contracts (North, South, East, West & Central) again
each operating for a minimum of 30 hours each week providing
welfare benefit, debt and housing advice with the emphasis on
sustaining security of tenure and preventing homelessness. This
will primarily involve intensive advice casework that delivers
sustained improved financial and other outcomes for citizens.

What is the proposed procurement
route?

A tender process will be commenced using the open
procurement route advertised in Find a Tender, Contracts Finder
and www.finditinbirmingham.com

What are the existing
arrangements? Is there an existing
contract? If so when does that expire?

The existing contracts will expire on 31 March 2025.

Will any savings be generated?

No cashable savings will be generated by this project.

Has the In-House Preferred Test been
carried out?

Whilst the council has its own in-house advice services, having
third sector providers increases access to advice and gives
citizens a greater degree of choice over their advice provider.
Citizens who are council tenants may feel more comfortable
seeking advice from the council but equally citizens of other
tenures may prefer to access advice via independent providers.

How wiill this service assist with the
Council’'s commitments to Route to
Zero?

By making service points accessible it will limit travelling across
the city. The contracts will include a Telephone Advice service
further reducing the need for journeys to be made by citizens to
receive advice services. The service may consider incorporating
video calls as appropriate.

How do these activities assist the
Council with Everybody’s Battle;
Everybody’s Business?

Demographic data of citizens using third sector advice services is
recorded to ensure equity. The geographical spread of face-to-
face advice provision across the city helps to improve overall
accessibility.
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Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

This is not a statutory duty however the paper reflects the
council’s desire/objective to support Birmingham citizens. This
early intervention should deliver savings in other areas, though
this is probably hard to specifically measure.

Approval via Spend Control Board.

Authorisation was received from the S151 board on 6™ June
2024.

What budget is the funding from for this
service?

This is General Fund from within the Legal Entitlement Advice
Services (LEAS) budget held by the Adult Social Care
Directorate. A contribution of around 35% comes into the budget
from the BCC Public Health Team in recognition of the health &
wellbeing benefits associated with money advice services.

Estimated value of project (note: value
estimated at time of submission of
PPAR, this may change at time of
advancing any related procurement
activity)

The estimated value is £1,177,500 for a 3-year contract term.
This is based on an annual spend of £392,500.

If the option to extend for a further 2 years is taken up the
total value would amount to £1,962,500.

Proposed start date and duration of the
new contract

The proposed start date is 1% April 2025 for a period of 3 years
with an option to extend for a further 2 years.
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APPENDIX 3 - NOTIFICATION OF MINOR AMENDMENTS

This appendix provides the rationale for minor amendments to PPAR previously agreed by Cabinet on 19"
March 2024 which highlights the changes made to the original and revised PPAR items below for

reference.

Title of Contract

Supply of Identity Plates for Private Hire Vehicles and Hackney
Carriages

Contact Officers

Director: Sajeela Naseer, Director Regulation and Enforcement
Client Officer: Chris Arundel, Principal Licensing Officer
Procurement Officer: Harpal Gill, Assistant Category Manager

Relevant Portfolio

Cabinet Member for Transport (Councillor Liz Clements)

Briefly describe the service required.

Each private hire or hackney carriage vehicle licenced by the
Council is required to display a vehicle identity plate. These plates
are supplied to the vehicle proprietor by the Council’s Licensing
department. The Provider will also need to supply brackets direct to
vehicle owners. The Council will not provide or sell brackets to
licensed vehicle proprietors. These must be supplied to the trade as
required, by the successful contractor. This may be via a retailer,
mail order, internet, etc. Licensed vehicle proprietors will be
responsible for obtaining a bracket or fixing the plate directly to their
vehicle.

What is the proposed procurement route?

A tender process will be commenced using the open procurement
route advertised in Find a Tender, Contracts Finder and
www.finditinbirmingham.com

What are the existing arrangements? |s
there an existing contract? If so when
does that expire?

The existing contract will expire on 30th November 2024.

Will any savings be generated?

No cashable savings will be generated by this project.

Has the In-House Preferred Test been
carried out?

The Council does not have the capability nor the specialist products
to deliver this service in-house.

How will this service assist with the
Council’'s commitments to Route to Zero?

Bidders for the contract will be requested to provide details of any
new, improved, environmentally preferable products, which might be
suitable for consideration, as alternatives to the currently supplied
product. If a suitable alternative can be identified, after taking
account of cost and the environmental impact of any necessary
changes to production and final assembly by licensing officers, the
chosen supplier will be required to commit to supplying the new
product, as required, for the duration of the contract.

How do these activities assist the Council
with Everybody’s Battle; Everybody’s
Business?

While not directly assisting in the Everybody’s Battle, Everybody’s
Business, Licencing team is a key enabling service between the
Council and the Licensing Plates supplier and the design elements
displayed is clearly visible to everyone and especially those
members of the community with visual impairment, such as high
contrast schemes and in the specific case of private hire signage the
choice of a high contrast yellow and black scheme originally
recommended by RNIB.

Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

There is a statutory duty to provide the vehicle licence plate,
however, any additional signage is required at the discretion of the
Licensing and Public Protection Committee of Birmingham City
Council.

Approval via Spend Control Board.

Directorate spend approved on 31/01/2024 and 151 officer approved
spend on the 01/02/2024

Estimated value of project (note: value
estimated at time of submission of PPAR,
this may change at time of advancing any
related procurement activity)

Based on historical spend and projected usage the estimated
annual value of £70,000 the total value for a 4-year contract will
be approx. £280,000

What budget is the funding from for this
service?

This is funded from the hackney carriage/private hire licensing
budget. A ring-fenced budget, fully funded by licence fees.

Proposed start date and duration of the
new contract

The proposed start date is 15t December 2024 for a period of 4
years.
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Title of Contract

Supply of Identity Plates for Private Hire Vehicles and
Hackney Carriages

Contact Officers

Director: Sajeela Naseer, Director Regulation and Enforcement
Client Officer: Chris Arundel, Principal Licensing Officer
Procurement Officer: Harpal Gill, Assistant Category Manager

Relevant Portfolio

Councillor Majid Mahmood — Cabinet Member for
Environment & Transport

Briefly describe the service required

Each private hire or hackney carriage vehicle licenced by the
Council is required to display a vehicle identity plate. These
plates are supplied to the vehicle proprietor by the Council’s
Licensing department. The Provider will also need to supply
brackets direct to vehicle owners. The Council will not provide or
sell brackets to licensed vehicle proprietors. These must be
supplied to the trade as required, by the successful contractor.
This may be via a retailer, mail order, internet, etc. Licensed
vehicle proprietors will be responsible for obtaining a bracket or
fixing the plate directly to their vehicle.

What is the proposed procurement
route?

A tender process will be commenced using the open
procurement route advertised in Find a Tender, Contracts Finder
and www.finditinbirmingham.com

What are the existing
arrangements? |s there an existing
contract? If so when does that expire?

The existing contract will expire on 30th November 2024.

Will any savings be generated?

No cashable savings will be generated by this project.

Has the In-House Preferred Test been
carried out?

The Council does not have the capability nor the specialist
products to deliver this service in-house.

How will this service assist with the
Council’'s commitments to Route to
Zero?

Bidders for the contract will be requested to provide details of any
new, improved, environmentally preferable products, which might
be suitable for consideration, as alternatives to the currently
supplied product. If a suitable alternative can be identified, after
taking account of cost and the environmental impact of any
necessary changes to production and final assembly by licensing
officers, the chosen supplier will be required to commit to
supplying the new product, as required, for the duration of the
contract.

How do these activities assist the
Council with Everybody’s Battle;
Everybody’s Business?

While not directly assisting in the Everybody’s Battle,
Everybody’s Business, Licencing team is a key enabling service
between the Council and the Licensing Plates supplier and the
design elements displayed is clearly visible to everyone and
especially those members of the community with visual
impairment, such as high contrast schemes and in the specific
case of private hire signage the choice of a high contrast yellow
and black scheme originally recommended by RNIB.

Is the Council under a statutory duty to
provide this service? If not, what is the
justification for providing it?

There is a statutory duty to provide the vehicle licence plate,
however, any additional signage is required at the discretion of
the Licensing and Public Protection Committee of Birmingham
City Council.

Approval via Spend Control Board.

Directorate spend approved on 31/01/2024 and S151 spend
board approved on the 01/02/2024. A further spend request was
approved on 22/05/2024 and approved by S151 officer on
24/05/2024.

Estimated value of project (note: value
estimated at time of submission of
PPAR, this may change at time of
advancing any related procurement
activity)

Based on historical spend and projected usage the annual
value was estimated at £70,000 the total value for a 4-year
contract approximating to £280,000 This figure was based on
a continuing downward trend in demand. However, the
Licensing Service is experiencing a significant and
unexpected up-turn in demand, for both driver and vehicle
licences, predominantly because of drivers switching from
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another West Midlands authority. Consequently, the original
figure is no longer considered adequate. As the issue of
licences is a statutory requirement and future demand is
impossible to predict with any degree of accuracy, the new
figure is based on current demand plus a degree of
contingency in case demand does not plateau, or fall, but
continues to climb. The new annual value is estimated at
£125,000 & the total value for a 4-year contract of £500,000.

What budget is the funding from for this | This is funded from the hackney carriage/private hire licensing
service? budget. A ring-fenced budget, fully funded by licence fees.

Proposed start date and duration of the | The proposed start date is 15 December 2024 for a period of 4
new contract years.
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APPENDIX 3 - QUARTERLY CONTRACT AWARD SCHEDULE (JANUARY 2024 — MARCH 2024)

Type of Report Title of Procurement Ref Brief Description Contract Duration | _ Directorate Portfolio | Finance Officer | Contact Name Comments Contractor(s) Awarded to Value of Contracts - |Value of Option] _ Chief Officer] Actual Go
Finance and - including any request from Cabinet Members for more details Excluding Extensions| ~ to Extend Live date
Resources
Delegated [ Moseley Road Baths Refurbishment Works PO9IL _|Refurbishment works at Moseley Road Baths using the CWM2 Capital Works S months| _ City Operations Leader| Carl Tominson|  Dave Wagg /|The report Moseley Road Baths Ful Business Case' to Cabinet dated 25th [1SG Construction PLC £800,000] Craig Cooper| _07/01/2024
|Award Report Framework Agreement Chariie Short|July 2023 noted the procurement strategy and delegated the award.
Delegated Award Report signed 04/01/2024.
The request for spend was cleared by the City Operations Spend Control
Board on 16th September 2023 and the Section 151 Spend Control Board
on 21st September 2023,
Delegated |Electric Vehicle on-street Residential Charge Point Scheme Lot 1: Fiat 124 lat & flush’ charge points will be installed across 12 streets. 15 years| Place, Prosperty| Transpor]  Azhar Rafiq] _ SyMia Broadiey|Cabinet Member approved Or-Street Residential Charge Point Scheme on |Trojan Energy Ltd £618,000] Paul Kitson 202
lAward Report - |& Fiush Charge Poirts and Sustainabilty 24107/2023. Strategy | Award Report signed 05/01/2024.
[This is permitted spend under the Mandatory Spend Controls due to the
fact that these services are essentialfor the Council and authorisation has
[been received from the S151 spend control board on 5/10/2023.
Strategy | |Provision of Apprenticeship Training Services for Coaching P100 | The service is the provision of vocational training for apprentices employed by the 3 years| HRand Leader|Ravinder Dhaiwal| _ Louise Ward /|Presented to Cabinet for info 8/11/2022. Strategy | Award Report signed [BVIS Progress LLP £500,000] Katy Foy] 011012024
lAward Professional Standard - Lot 11 — Coaching Professional. [Council and schools under the jurisdiction of the Council Organisation| Snehal Patel[19/01/2024,
Development|
|Authorisation has been received from S151 spend board on 31st October
2023.
Strategy ] |Provision of Apprenticestip Training Services for Business Analyst & | P100L | The service s the provision of vocational training for apprentices empioyed by the 3 years FRand Leader|Ravinder Dhaiwal]  Lotise Ward /[Presented to Cabinet for imfo 8/11/2022. Strategy | Award Report signed | QA Limited / BPP Professional Education Ltd £3,000,000] Katy Fox|  01/01/2024
lAward [Associate Project Manager Standards - Lot 6 ~ Business Analyst and Council and schools under the jurisdiction of the Council Organisation| Snehal Patel[19/01/2024,
for lot 7 - Associate Project Manager. Development|
|Authorisation has been received from S151 spend board on 31st October
2023
Strategy | |Provision of Apprenticestip Training Sevices for Data Technical & P100L | The service is the provision of vocational training for apprentices employed by the 3years| HRand Leader|Ravinder Dhaliwal|  Louise Ward /[Presented to Cabinet for info 8/11/2022. Strategy | Award Report signed _[Baltic Training Serviced Ld £1,000,000 Kaly Foy] 1810312024
lAward Data Analyst Standards - Lot 5 - Data Technician and Data Analyst. Council and schools under the juisdiction of the Council Organisation| Snehal Patel[19/01/2024,
Development|
|Authorisation has been received from S151 spend board on 31t October
2023.
Strategy / [Electoral Print & Services P0358  [The services are for: 2 years| Council Leader| Ravinder| ~ Andrea Webster[Presented to Cabinet for info12/12/2023. Strategy / Award Report signed |Civica Election Services Limited / IDOX Software Ltd £688,000} Richard Tibbatts| 29/01/2024
|Award 1) Electronic verification of returned postal votes and; Management| Dhaliwall 18/01/2024.
2) Elections print services — Postal voting ballot pack production the printing of
registration forms for the purpose of updating the Register of Electors and printing [This is permitted spend under the Mandatory Spend Controls as it is relates
balot papers and poll cards for elections. lto
a clear statutory obiigation and authorisation has been received from
[Section 151 Board on 19th September 2023 (ID: 1071)
Strategy / [Provision of Apprenticeship Training Services for Adult Care Worker, P1001  [Approves the award of contracts under YPO framework 833 for the provision of 3years| People Services| Leader| Ravinder] Louise Ward ﬂ?’resemed to Cabinet for info 08/11/2022. Strategy / Award Report signed [Lot 8 — Adult Care Worker & Lead Adult Care Worker and Lot 9 Lead Practioner in Adult El,SOO‘OODI Katy Fox|]  22/01/2024|
|Award Lead Aduit Care Worker, Lead Practiioner in Adut Care, Leader in apprenticeship training services for Lot 8 — Adut Care Worker & Lead Adult Care Dhaiiwal Snefhal Patel[19/01/2024. Care & Leader in Adult Care to PTP Training
Adult Care & Clearing Hygiene Operative Standards Worker and Lot 9 Lead Practioner in Adult Care & Leadr in Adult Care and for lot
10 - Cleaning Hygiene Operative. |Authorisation as been received from S151 spend board on 31t October Lot 10 - Cleaning Hygiene Operative to GLP Training
2023.
[Delegated |UKSPF Business Growth Services ( Route to Net Zero Circular P1136 |To deliver outcomes to support the Council’s Route2Zero strategy with focus on | 1 year L morth| Place, Prosperfty]  Finance and|  Azhar Ratiq| Tonia Clark / Stuart|Cabinet approved the report for Acceptance and Implementation of UKSPF[Intenational Synergies Limited £520,00) Paul Kitson| _ 29101/2024]
|Award Report ~|Economy) industrial symbioss. and Sustainabilty Resources| Follows|(UK Shared Prosperity Fund) on 13th March 2023 and delegated the
[brocurement strategy and award to CO. Approval to Tender Strategy
approved 09/11/2023. Delegated Award Report signed 19/01/2024.
[This external grant spend, UKSPF (Ring Fenced Grant), and approval was
obtained from the Spend Control Board on 26th September 2023.
Strategy | |UKSPF Business Growth Services (Supporting Local Businesses with | P1137 | To support SMES i developing new products and services, to foster innovation, Tyear 1 month| Place, Prosperity]  Finance and|  Azhar Rafiq| _ Heather Law /|Cabinet approved the report for Acceptance and Implementation of UKSPF |Birmingham City University £570,000) Paul Kitson| _ 29101/2024]
lAward Production and Service Innovation Support) and to enhance their competiiveness in the market. and Sustainabilty Resources| Stuart Follows|(UK Shared Prosperity Fund) on 13th March 2023 and delegated the
procurement strategy and award to CO. Approval to Tender Strategy
approved 09/11/2023. Delegated Award Report signed 19/01/2024.
External grant spends, and approval was obtained from the Spend Control
[Board on 26th September 2023.
Delegated |UKSPF Business Growth Services (Start Up Business Suppor) PI138 |To encourage enrepreneurial actity across the Soinull and Birmingham local Tyear 1 month| Place, Prosperily]  Finance and|  Azhar Raliq| Mark Reed / Stuart|Cabinet approved the report for Acceptance and Implementation of UKSPF [Blue Orchid Enterprise Solutions Ltd £669,754 Paul Kitson| _ 29101/2024)
|Award Report avthority geographies, supporting early-stage businesses with the skills and and Sustainabilty Resources| Follows|(UK Shared Prosperity Fund) on 13th March 2023 and delegated the
support to enable them to establish their comparnies here, leading to further procurement strategy and award to CO. Approval to Tender Strategy
growth and development through further mainstream and specialist business approved 09/11/2023. Delegated Award Report signed 1/01/2024.
support programmes.
External grant spend and approval was obtained from the Spend Control
Board on 26th September 2023.
Strategy | |Stock Condition & Energy Performance Surveys P2173 | The Council needs to appoint the services of surveying contractors to carry out all Imonths|  City Housing| _ Housing and|  Andrew Healey| _ Adele Livesey /|Presented to Cabinet for info 12/12/2023. Strategy | Award Report signed |Council Housing Stock £517,690) Paul Langford|  22/0172024|
lAward Stock Condition Surveys (SCS's) and/or Energy Performance Certficates (EPCs) | with an option to Homelessness| Dean Bilingham|22/01/2024.
to approximately 8,000 of its properties. extend up 1o 6
morths| |Authorisation has been received from the City Housing Spend Control Board
and 5151 approval has been confirmed as follows
- Approved 9th October 2023 — Amount requested: £320,000.
|+ Approved 30th October 2023 — Additional amount requested: £197,690.
Strategy / [Supplementary Substance Misuse Treatment Grant (SSMTG) P0795/009 |For the provision of Supplementary Substance Misuse Treatment Grant (SSMTG) | 1 year 3 months| Strategy, | Health and Social] _Ekbal Hussain| Candice Fairclough|Presented (o Cabinet for info 29/06/2021. Approval to Tender Strategy _|SIFA Fireside £600,625] Justin Vamey|  24/01/2024]
lAward Navigator Navigator following a further competiion exercise using the Councifs Vulnerable Equalties & Care] Smith / Mariesigned 22/12/2021 and delegated the award and call offs to CO.
[Aduits Rough Sleepers Counci's Framework Agreement — Lot 1 - Young People Partrersfips Kennedy / Manit|Delegated Award Report signed 21/04/2022. Strategy / Award Report
(16-25yrs) and Lot 2 - Adults (Over 25yrs) PO795 Samailsigned 22/01/2024.
[Mandatory spending restrictions and authorisation has been received from
the. City Housing Spend Control Board and at S151 Spend Control Board
on 1t November 2023.
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Type of Report Title of Procurement Ref Brief Description Contract Duration | _ Directorate Portfolio | Finance Officer | Contact Name Comments Contractor(s) Awarded to Value of Contracts - |Value of Option| Chief Officer| Actual Go
Finance and - including any request from Cabinet Members for more details Excluding Extensions to Extend Live date
Resources
Strategy | [Advisory Senice for Investment Acquisitions and Disposals P1250 |Advisory services to support the Council with the acquisition of complex high value 4 years| Place, Prosperity Leader|  Azhar Rafiq Eden Ottley /[Presented to Cabinet for info 27/06/2023. Strategy / Award Report signed |Constelia Public Limited £3,000,000 Paul Kitson| _31/01/2024|
|Award lassets and disposal of a large number of assets from the Council's commercial and Sustainability| Charlie Short|30/01/2024.
investment property portfolio. This is to enable the Property Investment Strategy
|objectives to be met. The services to be provided where there is not capacity Spending restrictions and authorisation has been received from the Place,
internally to undertake include: Prosperity and Sustainability Directorate Board on 12 December 2023 and
*Representing the Councils interests as the buyer and seller the Section 151 Officer Board on 14 December 2023.
Negotiation — terms of sales and acquisitions, liaising with purchaser and seller
and their legal teams
+Lease re-gear transactions
+Provide market valuation advice
Strategy / (Children and Young People's Travel Service (CYPTS) - Lot 1 P1216/1  |Framework agreement for the provision of Children and Young People’s Travel 4 years| Children and| ~ Children, Young| Lee Yale-Helms| Adrian|Cabinet approved for the provision of Children and Young People Travel Lot West 1 - 10 routes into 4 educational establishments £38,190,717.44| £19,095,359.72|  Sue Harrison|  01/04/2024|
|Award Service (CYPTS). Lot 1: Minibus (For 9-seat or more vehicles. Families| People and| Weissenbruch /|Services 27/03/2023 and delegated the strategy and award and call offs to |Green Destinations Limited
Families| Marie Nicely /|CO. Strategy report approved 22/05/2023 for the establishment of the
Edward Harper|framework agreement. Delegated Award Report signed on 10/10/2023. Lot East 1 - 20 routes into 12 educational establishments
|Strategy / Award Report signed 05/02/2024. Green Destinations Limited
|Authorisation has been approved by the S151 Spend Control Board on Lot East 2 - 24 routes into 2 educational establishments
105/02/2024. Lot East 3 - 25 routes into 2 educational establishments
|AFJ Limited
Lot North 1 - 21 routes into 2 educational establishments
Green Destinations Limited
Lot North 2 - 26 routes into 1 educational establishment
Lawrences Garage
Lot North 3 - 19 routes into 3 educational establishments
Lawrences Garage
Lot South 1 - 26 routes into 3 educational establishments
Green Destinations Limited
Lot - South 2 - 25 routes into 2 educational establishments
|AFJ Limited
Lot South 3 - 11 routes into 3 educational establishments
Green Destinations Limited
Lot - South 4 - 19 routes into 3 educational establishments
|AFJ Limited
Strategy / [Social Housing Decency Fund P2188 | The Council has been allocated funding from the West Midlands Combined Up to 6 months| City Housing Housing and| Andrew Healey| Asha Patel / Lucy|Presented to Cabinet for info 16/01/2024. Strategy / Award Report signed |Equans Regeneration Limited - North, West and East areas of the city £2,100,000| Paul Langford|  07/02/2024]
|Award |Authority under the Social Housing Funding Grant. Homelessness| Ford|06/02/2024.
[ The grant will allow the Council to add value and capacity to the current Fortem Solutions Limited - South area of the city
programme which did not have funding included to deliver long term solutions to IThis is permitted spend under the Mandatory Spend Controls due to grant
ldamp and mould issues. funded ringfenced funding and authorisation has been received from the City|
I The grant funding will allow a programme of works to be developed and delivered Housing spend control board on 5th December 2023 and from S151 officer
ltargeting properties where: lon the 7th December 2023
+The construction types are prone to damp and mouid.
“The EPC rating is lower than D.
There have been more than 5 reported instances of damp and mould by the
resident over a 2-year period between 2021 and 2023.
-There have been cases of disrepair based on Category 1 Hazards
Strategy / Provision of Staffed Security Services P1262 | The Council requires security services for its premises where there is no in-house | 1 year 2 months| Place, Prosperity| Leader] ‘Azhar Rafiq|  Andrea Webster| Presented to Cabinet for info 16/01/2024. Strategy / Award Report signed |Profile Security Services Limited / SSG Support Services Group £2,300,000| Paul Kitson|  01/02/2024|
|Award provision available for areas including offices, depots, homeless centres, libraries, and Sustainability| 13/02/2024.
public buildings, commercial sites, car parks and other sites such as schools. The
|services include: |Authorisation has been received from the S151 board on 23.11.2023 and
+Guarding (both static and mobile patrols) Directorate spend control board Place, Prosperity & Sustainabilty on
*Open & Lock Services 121.11.2023 on the basis that the expenditure a clear statutory obligation.
-Alarm Response Services
-Concierge
-CCTV Monitoring of premises (internal and perimeter)
Strategy / Private Rented Sector Leasing Scheme — Capital Grant P0932 |For 37 properties for the award using the Agri-Epi Centre (AEC): Neutral Vendor 6 years| City Housing Housing and| Andrew Healey| Janet Woodley /[in September 2022, Cabinet agreed to accept the DLUHC capital grant of | Constelia Public Ltd £760,000] Paul Langford| _ 15/04/2024|
‘Award Framework for Multi-Specialism Services by direct award in accordance with its Homelessness| Lucy Ford|£3.8m to set up a private rented sector leasing scheme to accommodate
protocol. families experiencing homelessness and athority for award of contracts
was delegated. Strategy / Award Report signed 04/03/2024,
|Authorisation has been received from the City Housing spend control board
land from S151 officer on the 17th January 2024.
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Type of Report

Title of Procurement

Ref

Brief Description

Contract Duration

Directorate

Portfolio
Finance and
Resources

Finance Officer

Contact Name

Comments
- including any request from Cabinet Members for more details

Contractor(s) Awarded to

Value of Contracts -
Excluding Extensions

Value of Option
to Extend

Chief Officer

Actual Go
Live date

Delegated
|Award Report

INHS Health Checks and Smoking Cessation Services - Round 2

P1121/2

up for aduts in England aged 40 to 74, designed to spot early signs of stroke,
idney disease, heart disease, type 2 diabetes, o dementia

Smoking Cessation: The current Smoking Cessation services provided on behalf
of Birmingham City Council are delivered by 112 GPs and 121 pharmacies. To
laccess the services the sevice user must be over the age of 12 years, work, live,
study, or have a GP praciice located in Birmingham.

Estimated annual value is £885,000 for Lot 1 - NHS Health Checks and
1£1,406,296 for Lot 2 - Smoking Cessation.

INHS Health Checks (Mandated Service): Currently provided by GPs. Health check

Tyear 5 months|

Strategy,
Equalies &
Partnersthips|

Health and Social
Care|

Ravinder|
Dhaliwall

Becky Pollard /|
Sandra Asiedu|

Presented to Cabinet for info 27/07/2022. Approval to Tender Strategy
Report signed 23/02/2023 and delegated the award to CO. Delegated
Award Report signed 04/03/2024.

Lot 1 Health checks
|Ashfield Surgery

IAylesbury surgery

Balsall Heath Health Centre

Bath Row Medical Practice
(Charles Road Surgery

(Church Lane Surgery

Dr Kulshresthas's Summerfield Family Practice
Driid group

Eden Court Medical Practice
Hawkesley Medical Practice
Health And Beyond

Heathfield Family Centre

Hodge Hil Famiy Practice
Kingsdale and Perry Park

Lozels Medical Practice

Midiands medical partrerstip
MMP Saltley and Fernbank Medical Practice
Modality Partnership

Moor Green Lane Medical Centre
Newport Medical Practice
(Oakwood Surgery

Park Medical Centre

Pearl Medical Centre

Reservoir road surgery

Selly Park Surgery

Sherwood House Medical Practice
The Balaji Surgery

| The Limes Medical Centre
|Victoria Road Medical Centre
\Ward End Medical Centre
Vardiey Green Medical Centre

£2,292,181]

Jo Tonkin|

01/04/2024

INHS Health Checks and Smoking Cessation Services - Round 2

P1121/2

Lot 2 - Smoking Cessation

|Ark Healthcare Ltd

(Ashfield Surgery

IAylesbury surgery

Balsall Heath Health Centre

(Charles Road Surgery

(Church Lane Surgery

D Gupta Ltd

Disscband Limited

Drid group

Driids Heath Pharmacy

Eden Court Medical Practice

Firoz Healthcare Limited t/a Dean Pharmacy
Health And Beyond

Healfstop Healthcare Ltd

Heathfield Family Centre

Hodge Hil Famiy Practice

Hyalt Healthcare Ltd

Jhoots Chemist

K &K (1982) Ltd

Kingsdale and Perry Park

Midiands Medical Partrerstip

MMP Saltley and Fernbank Medical Practice
Moor Green Lane Medical Centre
N.A.Salim Ltd t/a Vantage Pharmacy
Newport Medical Practise

Penthealth Ltd

Reservoir Road Surgery

S.P.A. Healthcare Linited T/A Prinja Pharmacy
Selly Park Surgery

[Shareef Enterprises imited
sherwood House Medical Practice
The Balaji Surgery

I The Limes Medical Centre
Victoria Road Medical Centre
\Ward End Medical Centre
Wellbeing (United Kingdom) Ltd
Wood End Healthcare Ltd

Vardiey Green Medical Centre

Strategy /
Award

13G Pitch for the Alexander Stadium

P1246

For the construction of a 3G artficial grass pitch at the Alexander Stadium site.

3 months|

Ciy Operations|

Cy Operations

Guy Olvan

Mark Byrne |
Charlie Short

Full Business Case for The Legacy Developments following The
Commonwealth Games at Alexander Stadium, Perry Barr Dated 11th
October 2022. Strategy / Award Report signed 07/03/2024.

(Approved by the S151 Spend Control Board on 27th October 2023

|S&C Slatter Ltd

£878,791}

£903,791

Craig Cooper|

01/03/2024

Delegated
|Award Report

[The Provision of an Income Management Solution

P2213

Under the Crown Commercial Services (CCS) Framework Agreement (CCS) Back
Office Software (BOS) utiising the direct procedure as permissible under the
Terms and Conditions of the Framework Agreement and Marketplace.

5 years|

Digital and
Technology|
c

Digttal, Culture,
Heritage and|
Tourism

Ravinder|
Dhaliwall

Viorica Swift /|
Helen Sach|

Cabinet approved on Cabinet in June 2023 and again in December 2023
and delegated to CO.  Strategy / Award Report signed 27/03/2024.

Approved by the S151 Spend Control Board on 23/02/2024

Civica UK Ltd

£1,173,275)

Cheryl Doran|

02/04/2024

Strategy /
Award

Provision of Revenues Processing Services

P1241

[There is an unprecedented amount of demand on the Revenues Service with the
lcontinual increased items of correspondence being received, mainly due to the
impact of the cost-of-ling crisis, impact from covid / fuel payments and not
lcommencing the recovery process untlthe later part of the year. This is not of
the Councif's making and leaves the service unable to deal with the increased
ldemand and backiog of correspondence.

The Councilreqire  long-term partner who have resource that is sitably skilled
land experienced and available to deliver the service on the tasks required as and
when needed

3years

Council
Management

Finance and
Resources|

Ravinder|
Dhaliwall

Jonathan|
Woodward /|
Nicholas Cammack|

Presented to Cabinet for info 27/06/2023. _Strategy / Award Report signed
07/03/2024.

The Spend approval approved on 22/08/2023 and 31/01/2024
Spend approved from section 151 board at the morment is only for
£80,000. The contract was sealed at £1,000,000, so when £80k lapses,
they will have to seek approval again.

|Capita One Revenues and Benefits Limited

£1,000,000]

Tim Savill

11/03/2024
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