Dudley Road Improvement Scheme

Western Road

.'Birminqham City Council

Activity ID [Activity Name Remaining| Start T Finish [Manager 2020 2021
Duration Dec Jan Feb Mar Apr May Jun Jul Aug
4 5 6 7 8 9 10 11 12
DR ollabora e Proqgra s agte Road 0 4.J)3 295|21-Sep-20 A| 30-Mar-22

'= Funding, Consultation and Approvals
IS, OBC (Design)

& A1000 GBSLEP - submission
@ A1010 GBSLEP: approval
& A1020 BCC Cabinet report
@ A1230 OBC approval

E§ Public Consultation

& A1030 Public Consultation
& A1050 Consultation report
& A1080 Address objections

B, FBC (Construction)

& A1040 Draft FBC: Western Road
& A1060 Draft FBC - THG
& A1070 Draft FBC - THB
& A1075 Legal: Value for Money - finance procurement
@ A1095 Legal/Finance procurement - sign-off
@ A1100 FBC to Strategic Director for approval
w A1110 CRT Corporate Clearance
= A1120 Submit FBC to GBSLEP
= A1130 GBSLEP approval period
= At1140 GBSLEP approval
= Al115 Cabinet submission
W A1150 FBC - Cabinet approval (TARGET DATE 9TH FEB; WORST CASE 16TH MARCH) -
@ A1250 Cheque Raising for Freehold Purchases
m A1240 Payments for Freeholds Completed
= Design
B Prelim design
i A1160 Prelim design
@ A1170 Spring Hill addendum - submit to BCC
& A1190 Submit prelim design to BCC
a A1280 BCC review
Iy Site investigation and surveys
— Topo survey

& A1220 PMI to undertake topo
| @ A1180 | Topo survey
| @ A1210  Report/analysis

I Trial holes BHs etc.
A1225
A1195
A1215
A1205
A1200

RAMS etc. to facilitate access to CPO land
Devlop Sl brief
Mobilisation

lpecno oo

Site investigation (boreholes, trial holes etc.)

A1730
A1370
A1260
A1350
A1360
A1380

Request for a Quotation
Agree costs (surveys)
Demolition surveys

Issue reports

Secure demolition quotations

Provide quotation to BCC for demolition

& A2410 Demolition surveys & Report
| & A2440  Secure demolition quotations
| & A2450 | Provide quotation to BCC for demolition

= Demo Surveys Corel Betting 199 Dudley Road-1

@ A2460 Demolition surveys & Report

| @ A2470 | Secure demolition quotations

| @ A2480 | Provide quotation to BCC for demolition
'~ Demo Surveys Corel Betting 201 Dudley Road-2
& A2490 Demolition surveys & Report

'PMIOO35 received to undettakeGI-~—~~~~~~~~

Demolition surveys (Old Windmill PH)

Demo Surveys Corel Betting 197 Dudley Road

43|21-Sep-20 | 31-Mar-21

0 21 Sep 20  16-Nov-20A
0 21-Sep-20
0 07-Oct-20.
0 10-Nov-20
0 10-Nov-20  16-Nov-20 A
2 16-Nov-20  02-Feb-21
0 16-Nov-20 | 11-Dec20 A
0 16-Dec20 | 05-Jan-21 A
2 06-Jan-21  02-Feb-21
43 23-Nov-20  31-Mar-21
0 23-Nov-20  11-Dec-20 A
0 14-Dec20  18-Dec20A
0/ 04-Jan-21 | 08-Jan-21 A
5 11-Jan-21 05-Feb-21
0 05-Feb-21
5 08-Feb-21  12-Feb-21
1 18-Feb-21 | 18-Feb-21
0 19-Feb-21
0 19-Feb-21 19-Feb-21
0 19-Feb-21
6 26-Feb-21  05-Mar-21
5 16-Mar21*  22-Mar-21
10 17-Mar-21* | 31-Mar-21
0 31-Mar-21
e e
13 218ep20  17-Feb21
0/ 21-Sep-20 | 28-Oct-20 A
0 12-Oct-20. | 12-Oct-20 A
0 28-Oct-20 A
0 29-Oct-20. | 29-Oct-20 A

13]23-Sep-20
0[23Sep20 [ 16-0ct20A

Saaied
Saaied
Saaied
Saaied

Saaied
Saaied
Saaied

Saaied
Saaied
Saaied
Saaied
Saaied
Saaied
Saaied
Saaied
Saaied
Saaied
Saaied
Saaied
Saaied
Saaied

A, OBC (Design)

Public Consulta‘iion

Consultation report

=y 02-Feb-21, Public 0nsu|tat|on1'

Draft FBC: Wes::lem Road
Draft FBG - THG

Draft FBC - THB |

Legal/Finance pro¢urement sign-off,
CRT Oorporale C!earance

BSLEP approval period
BSLEP approval

FBC to Slrafegic Directpr for approval

ubmit FBC to GBSLEP 19-Feb- 21

Cab net submission !
_ FBC - Cablnet approval (TARGET DATE 9TH FEB; WORST CASE 16TH MARCH) - |ncl call in perod

W 31-Mar-21, Funding, Consultation and Approvals

. Cheque Raisin|

Payments for H

reeholds Completed,

 for Freehold Purchases

¥ 17-Feb-21, Prelim Hesigr

IR S I 20 A, Tial holes BHs étc.

0 23-Sep-20
0 28-Sep-20 | 02-Oct-20 A
0 05-Oct-20. | 16-Oct-20 A
0 23-Sep-20
0 28-Sep-20 | 02-Oct-20 A
0 08-Oct20. | 14-Oct-20 A
0 15-Oct-20.  11-Nov-20 A
12-Nov-20  25-Nov-20 A
_—
0 07-Oct-20.
0 08-Oct20. | 28-Oct-20 A
0 12-Jan-21 13-Jan-21 A
0 20-Jan-21 A
3 21-Jan-21  03-Feb-21
03-Feb-21
_— ’
3 01-Feb-21*  03-Feb-21
10 04-Feb-21 17-Feb-21
17-Feb-21
_— )
3 01-Feb-21*  03-Feb-21
10 04-Feb-21  17-Feb-21
17-Feb-21
_—
3 01-Feb-21*  03-Feb-21

W

investigation (boreholes, trial holes etc.)

emolition,

Demolition surveys & Report

Secure demolition huotations
Prowde 'quotation jo BC

Demolition surveys & Report
Secure Hemolition uotations
Provude 'quotation jo BC

E Demolition surveys & Report

fordemollition
ﬁ 17-Feb- 21 Demo PBurveys Corel Bemng 199 Dudley

‘ fordemdlition,
ﬁ 17-Feb 21 Demo Burveys Corel Bétting 201 Dudley

| —Y 17-Feb-21, Demo Burveys Corel Bemng 197 Dudley

v é7—Apr—21 , Design

Road-2 |

Legal: Value forMpney flnahce procurement

= Actual Level of Effort
I Actual Work

1 Remaining Work L 2

@ Milestone
I Critical Remaining Work V=== ,mmary

Collaborative Programme
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Date

Revision

Checked Approved

31-Jan-21

Progress Report
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Dudley Road Improvement Scheme

Western Road

.’Birminqham City Council

Activity ID Activity Name Remaining | Start Finish Manager 2020 2021
Duration Dec Jan Feb | Mar | Apr | May | Jun | Jul | Aug
4 6 7 [ 8 [ 9 [ 10 [ 11 [ 12
@ A2500 | Secure demolition quotations 10 04-Feb-21 | 17-Feb-21 Secure demolition [guotafions ! ! ! !
||| A2510 | Provide quotation to BCC for demolition 0 17-Feb-21 Provideiquotation o BC fordemdlition, ; ;
‘ Detailed design 60 12-Nov-20  27-Apr-21 ‘ ‘ v ?7—Apr—21, Detailed design
g! ¥ 27-Apr-21, Detailed design ! 3
A1740  Request for a Quotation (assumed) 0 12-Nov-20 Ryotation (assumed), 12- va 20 A 1 ;
@ A1750 | Agree costs 0 12-Nov-20 | 25-Nov-20 A re5665{5’"""""””’Jmm e Y [ R
@ A1300  Cellar treatment - Old Windmill PH 0 30-Nov20  11-Dec20 A ___ Cellarlrealment Old Windmill PH
& A1340  Mobilisation (design) 0 30-Nov-20  30-Nov-20 A Nlobilisation (design) '
@ A1741  PMl to start detailed design (costs to be agreed retrospectively) 0/ 30-Nov-20 AMI to start detailed desi91n (costs to be agreed retrg pecnvely), 30-Nov-20 A 1
@ A1270 | Detailed design (including iteration following BCC interim review at 1st Feb 2021) 40 01-Dec-20 | 26-Mar-21 I ] Detailed design (indluding |terat|on following BCC |nter|m review at 1st Feb 2021) !
& A1290 | Accommodation works 40 07-Dec20 | 26-Mar-21 —— — = Adcommodatonwdks T
@ A1310 | Landscaping (BCC Landscape Team) 0 29-Mar-21  27-Apr-21 James O'Sullive ! b | li.andscaping (BCC Landscajpe Team)
= Utilities 11-Jun-21 _ v 11-Jun-21} Utiities
& A1650 C4 retumn period —ZOWWW f C4 retumn period 1
| & A1710 Submit full C4 applications 9 22-Jan-21 | 11-Feb-21 Gattica — | |:I submit full G4 applicatidns
‘ = A1670 BCC to prepare Orders before cabinet 5 01-Mar21 | 05-Mar-21 Gatlica | iy e BC( to ifr p;l dﬁé}’siﬁéfc;r’é cabine{ Ty e
‘ = A1685 BCC to release Orders 0 12-Mar-21 Gattica BC( to rdlease Orders,
‘ W A1695 Stats to raise invoices 5 15-Mar21  19-Mar-21 Gattica M Statsto fraise invoices
‘ & A1665 BCC to make C5 payment 5 23-Mar21  29-Mar-21 Gattica *EE iBCC to make C4 payment ‘
‘ & A1675 Stats' lead in period 50 30-Mar21 | 11-Jun-21 Gattica ] Stats' lead! in period
| @ A1660  Utilies start on site a2t Gatea | T R T N itessponste,
= Land acquisition and Lega| ! ¥ 04-May-21, Land aoqu|smon and Legal i
B Soho Loop 38 21-Sep-20  24-Mar21 : ¥| 24-Mar-21, Soho Lodp i
R I —| Y VR R oV N I ™ 0-Dc-20 A, Commercjal ‘ § 5
@ A1830 | Prepare Westem Road budget scheme costs (BCC scheme and Galliard scheme) 0 21-Sep20  16-Oct-20A | Allyson e costs (BCC scheme and Galhard scheme) :
& A1930 | Land acquisition 0 27-Nov20A | Allyson and abquisiton, | e e A [
@ A1850  Review Soho Loop cost and determine difference to Westem Road cost 0 03-Dec20 | 09-Dec-20A | Allyson Review Soho Lodp cost and determine diffeﬂ:ence to Westem Road oo:st :
@ A1860 | Finalise cost for contribution (BY 6TH JAN) 0 10-Dec20 | 10-Dec20A | Allyson [j Finalise cost for contrioution (BY 6TH JAN) | ‘ !
!l j ‘ | 24.Mar21, 5116 agrfement | |
@ A1880  Preparation of S116 Stopping Up order 0 13-Oct-20. | 13-Nov20A | Saaied S11¢ Stopping Up order : :
@ A2520  Deal With Objections 0 27-Nov-20 | 07-Jan-21 A Saaied 777777777777777777777777777777777777777777 E 77777777777777777
@ A1885 | Notifications to key stakeholders 1 05-Jan-21 | 01-Feb-21 Saaied Notifications to key stakeholders ! i
& A1910 | Submit S116 application to Magistrate 32 08Feb21  23Mar21 | Saaied L : ] Subrhit 116 applicatipn to Magjstrate
&= A1920  Attend Magistrate 1 24-Mar21 | 24-Mar-21 Saaied Attehd Magistrate 3 '
I W Y0 2 I, —— " v,,,o,s,,F,e,r;,z,a,s,zzsegreemsn; ,,,,,,,,, A S S N N A L
@ A1840  Receive Soho Loop S278 construction cost 16-Oct-20A | Saaied cost E
@ A1870 | Progress S278 agreement 0 11-Dec20 ' 21-Jan-21 A  Saaied Progr ss S§278 agreement :
@ A1890  Finalise S278 agreement 4 22-Jan-21  04-Feb-21 Saaied inalise 5278 agreement E
@ A1900 | Sign S278 agreement 1 05-Feb-21 | 05-Feb-21 Saaied Sign S278 agreement ' i
Ky Old Windmilll PH 44 12:0ct20,  01-Apr21 , ¥ 01-Apr21, Old W|ndm|||l PH 5
& A1490 Agree contract terms 44 12-0ct-20. | 01-Apr-21 Selina Wakeha | ||| ]”/i\ig}ééiééhitri’:ic’ t’e’r}r’lém: 77777777777777777777777777777777777777777777777777777777777777777777 5 77777777777777777
& A1480 Agree access for demolition survey and cellar survey 0 27-Nov-20  05-Jan-21 A | Selina Wakeha ﬁgme access for delholition survey and cellar survey i :
& A1540 Vacant possession (BY 15TH DEC) 0 15-Dec20 A | Selina Wakeha Vacant possgssion (BY 15TH DEC), : ! i
KR St Patrick's School 43 21-Sep-20  31-Mar-21 W 31-Mar-21, St Batrick's School i
& A1430 Instruct BPS to obtain land 0 21-Sep-20 Lynda : : E
& A1460 Collation of information 0 21-Sep20  17-Dec20A Lynda |EEEEEEEE Crorllrétrlci)ﬁrdfr information |0y ey ey e JE 77777777777777777
& A1500 Apply to Land Registry for title 0 17-Dec20A | Lynda Apply to Land Registry for title, ;
& A1505 Land registry to review and respond 0 18-Dec20 28-Jan-21A | Lynda ‘ Land registry to review an:d respond E
@ A2530 Chase Registry For Response 0/ 18-Dec20 25-Jan21 A Lynda CHase Registry For Response i
m A2570 Follow up with Land Registry 6 26-Jan-21 | 08-Feb-21 Jane Hopkins L’Eq Follow up with Lfand Registty JE
a A1560 Respond to Land Registry queries 4 29-Jan-21  04-Feb-21 Lynda ! | Respond tq Land Registry queries ! :
= A1590 Land Registry to consider response and grant ownership 10| 05-Feb-21  18-Feb-21 Lynda : |E[ Land F:Registry to ¢onsider responstfe and grant owngrship
= A2580 Property Lawyer to Explore Possible Expediting Registration 10 09-Feb-21* | 22-Feb-21 Jane Hopkins ! 0 Proiperty Lawypr to Hxplorp Pos:sible Expediting Registrati(:)n :
= A1600 Land registered to BCC 0 18-Feb-21 Lynda Land registered t4 BCC| | | i
= A2540 Possible Escalation Process 10 23-Feb-21 | 08-Mar-21 Lynda : \ssibld Escalation Process :
W A1605 Land transferred from Education to Highways 17 09-Mar21  31-Mar-21 nda | e — Land transferrgd from Educatlon toHighways |+ | J: 77777777777777777
@ A1615 Land tranferred into Highways ownership 0 31-Mar-21 Lynda ,:0' Land tranferred into nghways ownership, i
B Western Road - garage 24 21-Sep20  04-Mar-21 ¥ 04-Mpr-21, [Westemn F\‘:oad - garage ! :
& A1440 Re-negotiate lease terrms (AT RISK) 0 21-Sep-20  11-Dec-20 A | Christian Berry Re-negotiate lease terms (AT RISK) | E
& A2310 Obtain legal advice on enforcement 0 27-Nov-20 | 07-Jan-21 A | Christian Berry h Obtain legal advics ion enforcement E
s Actual Level of Effot [ Remaining Work . @ Milestone Collaborative Pro gramme Date Revision Checked Approved
31-Jan-21 Progress Report TP

I Actual Work

I Critical Remaining Work V=== ,mmary

Page 2 of 3




L L . .
Dudley Road Improvement Scheme Western Road .'B'rm'"qham ——
Activity ID Activity Name Remaining | Start Finish Manager 2020 2021
Duration Dec Jan | Feb Mar | Apr | May | Jun | Jul | Aug
4 5 [ 6 7 [ 8 [ 9 [ 10 [ 11 [ 12
& A2320 Secure termination of lease 24 08-Jan-21 | 04-Mar-21 Christian Berry o - | ] Secufe terinatipn of lease ! ! ! : !
@ A1580 | Access date for accommodation works 04-Mar-21 Christian Berry Accegs date for "oconﬁmodation works :
= _Contingency g!7 Nov-20 A, Contingency ‘ 1 1 i
@ A2330 CONTINGENCY TO BE DETERMINED 0 27-Nov-20 | 27-Nov-20A  Allyson ONTINGENCY TO BE DETERMINED ‘ ‘ ‘ E
~ B Treatment Centre 30 21-Sep20  12-Mar21 : : I 12-Nlar-2 Treatment Centre i
& A1510 Agree access for SI/Gl 0 21-Sep-20  16-Nov-20A | Pardip ksforSUGI T Ty e e J: 77777777777777777
@ A1525 BCC to develop HoTs 0 21-Sep-20  06-Nov-20A | Pardip Ts i
& A1520 BCC to open discussion with Treatment Centre 0 05-Oct-20. Pardip P5-Oct-20 A ! ! :
& A1530 BCC to complete HoT's and Dedication Agreement 30 18-Jan-21  12-Mar-21 Pardip : BC(G to crmplete HoT's and Degdication Afgreement i
@ A2560  Check Title for Covenant 0 18Jan-21  22-Jan21A | Pardip ¢ Title for Covenant f ‘ f f : :
= A1570 Land transfer to BCC 0 12-Mar-21 Pardip 777777777777777777777777 =4 Lan 7t}arsife?ieiébié 777777777777777777 777777777777777777777777777777777777777777 J 77777777777777777
By Advertising hoardings 31 02Nov20  04-May-21 : ==y 04-May-21, Advertising hoardings
If5_Heath StDudley Road corner (not necessary under this Phase but to be concurrentwithwid | 0[02Nov20 [22-Jan21A | | s W 22-J4n-21 A, Heath St/Dudley Road comér (not|necessary: under this Phasg but to bé concurrent with wider scheime) i
@ A2270  Negotiate hoarding removal (as no CPO to be secured) 0 02-Nov20 | 22-Jan21A | Allyson Negdtiate hoarding removal (as no CPO tp be spcurgd) ! ! :
‘= _Between Old Windmill PH and Heath St S | stl2svar2t Joavay2r | | A ] e —— ¥ 04ay 21, Botweon O WincmilPH and HoathStS !
@ A2280  Secure Cabinet approval for additional areas to be appropriated from Open Space 1 23-Mar21 | 23-Mar-21 Allyson Secure Cabinet approlal for adgitional areas to be appropriated from Open Spade o
‘ @ A2290 | Appropriate area from Open Space 30 24-Mar21 | 04-May-21 Allyson ; ; ; : — Appropriate area fromiOpen Space 1 i 1
‘ @ A2300  Negotiate removal of hoardings 30 24-Mar21 | 04-May-21 | Allyson ; 1 Negotiate removal of hoardings 1 i 1
= TROs and other traffic regulations [ 101[27Nov20 [25un2t | 25Jun21, TROs and ?lherlrafflc regulatid
101 27Nov-20  25-Jun-21 ‘ ‘ I ‘ ‘ ‘ 25.Jun21, TROs !
[~] Prepare TRO Drawings 0 27Nov20 2i-Jan21A Prem | Prepde TRO Drawings | | 77777777777777777
& A1765 Prep TRO forms and Statement of Reasons 29 22-Jan-21 11-Mar-21 Prem ] Prep TRO form$ and Statement pf Reasons : i
@ A1770 | TRO Form of Authority sign-off (CONFIRM IF DEPENDENT UPON FBC APPROVAL 4 16-Mar21 | 19-Mar-21 Prem TR Form of Authority sign-off CONFIRM IF DEPENDENT UPON FBC APPROVAL) :
W A1772 Prepare Draft TRO Documentation 13 22-Mar21  09-Apr-21 TRo Team ‘ Prepar Draft TRO Documentation ‘ i
w A1774 Arrange the Notice of Intent and Notify Councillors 5 12-Apr-21 16-Apr-21 TRo Team Amange the Notice of Intent and Noufy Councillors ;
@ A1776  Draft the On-Street Notices 3/ 19-Apr21  21-Apr21  TRo Team T o gy Draft the OneStreet Notices | Ty T
= A1778 Post Notices on Street and Deliver Letter to Frontagers 1 22-Apr21 | 22-Apr-21 Prem Post Notlces on Street and DeIiver Letter to Frontage : i
= A1790 Publish TRO adverts 20 23-Apr21 | 21-May-21 Prem Publisi TRO adverts :
= A1800 Review TRO objections 5 24-May-21  28-May-21 Prem I?eview TRO objectiorfs ‘ i
= A1802 Resolve TRO objections 4 01-Jun-21 04-Jun-21 Jacobs ‘ Resolve TRO o jecnons E
W A1804 Prepare Objection Report to the Cabinet Member 5 07-Jun-21 11-Jun-21 Jacobs | P fe}ié[’é q bjeélllcr)hﬁerbéﬁ’fd iﬁé@éﬁlﬁé{lﬁérﬁkﬂéf o
w A1810 Approval of TRO Objection Report 5 14-Jun-21 18-Jun-21 Prem Apy roval of TRO Objection REpon
@ A2590 Update and Amend Drawings 5 14-Jun-21  18-Jun-21 Prem ate and Amend Dravwngs ‘
= A1820 'Call-in' period 5 21-Jun-21 | 25-Jun-21 Prem ' : 'Call -in' period E
IS Stopping-up order(s) (S116) 21 04-Dec20  01-Mar-21 " f 01-Mar-21, Stopping-up order(s) (S116) : JE
& A2350 Sign-off (Phil Edwards) 0 04Dec20A | Sagied | @ Signoff (Phil Edwards), [ o
@ A2360 Stakeholder consultation 0 07-Dec20 15-Jan-21 A Saaied consultallon i
@ A2380 Deal with Utilities objections (prepare rebuttals) 0 18-Jan-21  29-Jan-21 A Saaied Deal with Utilities Ob]eCtlonS (prepare rebuttals) :
@ A2365 Prepare notices 0 18-Jan-21  22-Jan-21 A Saaied re notices i
& A2390 Display public notices 15| 25-Jan21  19-Feb-21 Saaied |:[ DISplay public notices i
@ A2400  Deal With Public Objections 20| 25-Jan21 | 26-Feb21 | Saaied E=———""7 DealWith Public Objefetions | iy
= A2385 Application to Magistrates for listing date 5 01-Feb-21 | 05-Feb-21 Saaied 1 *I:L Agpl_lge_lt_n_;)p_gc_)__ag|strates for listing date ! i
i A2395 Sign-off by Magistrates 01-Mar21 | 01-Mar-21 Saaied : ' "’L Sign-off by Magistrg t_e_s:__} ______________________________________________________________________ :
- Stakehoiders o (e | |
By TiwMm 0 29-0ct20,  25-Nov-20 A Nov-20 A, TIWM 3 3 3 ;
&= A1760 Bus shelter replacement - negotiate 0 29-Oct20.  25-Nov-20 A sﬁéﬁéiteiririeibléicerﬁeﬁf:hedet]é{e 7777777777777777777 777777777777777777777777 777777777777777777777777 777777777777777777 JE 77777777777777777
't Target Cost and Start on Site _ \ ¥ 13-May-21, Target Cost and Start oh Site i
& A1390 Negotiate and agree final Target Cost 20 29-Mar21 | 27-Apr-21 > ] Negonate and agree final Target Cost i 1
& A1400  Mobilise to site 21 14-Apr21 | 13-May-21 3 3 3 ! | Mobilsetoste ! P
- Construction ez owwz || | - —
= A1410 Stanonsitei—omi I P o o j’été}{b}i’sité"éé’th‘éi""i ””””””
& A1720  Construction period (194 days) 194 28Jun-21  30-Mar22 C*
= A1940 Target date for Utilities start on site 0 27-Jul-21 Terget date fo|

e Actual Level of Effot ["1 Remaining Work 'S @ Milest - Date Revision Checked Approved
vat-ev maining Tor esione Collaborative Programme YRy Prograss Report =
I Actual Work I Critical Remaining Work V=== ,mmary Page 3 of 3




