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Primary Care & PCNs in a Local System

Supporting individuals to manage their own care
through self-care, care navigation and improving
patient activation.

Individual

Primary Care Networks that bring together local
health and care professionals around natural local
neighbourhoods of care — improving integrated ways
30~50k of working and more joined-up pathways; and
embedding population health approaches.

Neighbourhood
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SWB CCG PCN Journey
I N

Feb 2018 Local - practices invited to discuss how they could form PCNs v
Mar 2018 Local PCNs signed MOU — supporting formation & development, workforce strategies v
March 29t 2019 Network Contract DES and supporting documents published v
April 11t 2019 SWBCCG PCN PLT v
By April 30t 2019 PCNs to submit membership to CCG v
May 2" 2019 PCCC to consider PCN submissions v
By May 15t 2019 PCNs to submit Network Agreements, confirming CD v
May 16t 2019 Extraordinary PCCC to confirm PCNs — 100% patient coverage v
May 315t 2019 CCGs to confirm network coverage and approve variation to GMS, PMS and APMS contracts v
June 2019 NHS England sign off v
June 30th PCNs confirm Network Agreement signed; practices ensure they are signed up to the DES v
via CQRS; CCG signs off all submissions

July 15t 2019 PCNs go live v
Jul-19 — Mar20 National entitlements under 2019/20 Network Contract start v
Apr-20 onward National Network Service Specifications start under the 2020/21 Network Contract DES
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SWBCCG PCNs

Formed according to national guidance and local principles
PCCC confirmation 16th May, live from 1st July

10 PCNs Sandwell, 5 PCNs in West
Birmingham (Ladywood & Perry Barr)

* Between 21,000 to 73,000 patients
 Between 3 and 9 practices

* Placed-based - each PCN working
across same nursing, mental health
and local authority provision

* PCNs delivering network-level services,
beginning with Extended Access
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Network Contract DES

Funding for additional roles as an integral part of an
expanded multidisciplinary team and to deliver PCN services

(including Extended Hours Access from Jul-19):
* CD Role (required)
* Additional Roles to deliver Service Specifications
(not mandatory):

— Clinical Pharmacists

— Social Prescribing Link Workers

— Physician Associates

— First Contact Physiotherapists

— First Contact Paramedics

— Occupational therapists

— Dieticians

— Podiatrists

— Health and wellbeing coaches

— Care coordinators

— Mental health practitioners (incl. IAPT)
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SWBCCG Support for PCNs

Mar-18; investment to support formation and Workforce Strategy
development;

Monthly CDs and PCN leads meetings;
PCN leadership development (summer 2018);
Two legal advice sessions;

Support to release time for practices to work as PCN-based Action
Learning Sets under the NHS England Releasing Time for Care
Programme;

PCN-focused Protected Learning Time event (April 2019);
Bespoke organisational development sessions for individual PCNs;

50p per patient invested in 2019-20 into a PCN Maturity Local
Improvement Scheme (LIS);

Investment made available to free up additional clinical or non-clinical
leadership capacity and to support networks to implement PCN-specific
schemes to increase collaborative working.
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PCNs — Next

New investment over the next 5 years, further
investments outlined in Update to contract agreement
(Feb-20)

Primary Care Networks will provide flexible options for
GPs and wider primary care teams

Expanded neighbourhood teams will comprise a range
of staff such as GPs, pharmacists, district nurses,
community geriatricians, dementia workers and AHPs
such as physiotherapists and podiatrists/chiropodists,
joined by social care and the voluntary sector

Service Specifications (Apr-20 onwards)
Extended Hours (by Apr-21)
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3 Service Specifications from 2020

1. Structured medicines review and
optimisation

2. Enhanced health in care homes
3. Supporting early cancer diagnosis

Additional service specifications expected to
follow in subsequent years
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Questions?



