Joint Strategic Needs Assessment (JSNA)

Birmingham Health and Wellbeing Board

Briefing March 2019
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Joint Strategic Needs Assessment (JSNA)

WHERE ARE WE?
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Concerns raised over the JSNA

= 2018 CQC Birmingham Local System Review — concerns over
the capacity of Birmingham’s JSNA to inform future
commissioning decisions.

» Feedback from Council and partners suggests Birmingham’s
JSNA was not intuitive and that it was hard to find relevant
information.
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Where are we?

= New Director of Public Health in post

» Council and partner commitment to improve JSNA — JSNA
Steering Group created

» |nternal Audit of JSNA use in commissioning decisions

= Public Health Officer on a secondment with Public Health
England to research JSNA best practice
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Birmingham Joint Strategic Needs Assessment (JSNA)
WHAT ARE OUR ASPIRATIONS?
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Aspirations for the Birmingham JSNA

JSNA will be an integrated data set for strategic partnership data
from across Birmingham which will fuel evidence based policy
and evidence based commissioning in the City.
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Birmingham Joint Strategic Needs Assessment (JSNA)
WHAT ARE WE DOING?
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Key areas of action

Three key areas:

1. Improved core data set to inform Autumn 2019
commissioning round

2. JSNA Deep Dive three year annual programme
3. Integrated JSNA data bank
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Core data set

Data, intelligence and analysis of a number of key topics throughout the life
course. Each core data topic will be structured as follows:

= Topic overview.

» Details of who is at risk and why.

= The level of population need.

= Current services to meet this need.
» Future projections for need.

= Stakeholder views.

= Evidence of what works.

= Recommendations.

= Links to data resources.

In each section we will highlight health inequalities and variations in outcomes
at a city and population level.
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Deep Dives

Deep dives will allow for in depth data analysis on key areas of
need. 4 deep dives to be completed each year, one to be
reserved for a protected characteristic under the Equality Act
2010. Each deep dive will follow the following methodology:

* 1 month for scoping.

= 2 months for data/evidence collection and community
engagement.

* 1 month for analysis and write up.
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Deep Dive forward programme

2019 topics piloting the deep dive approach:

= Death and dying

* The health and wellbeing of Veterans

= The health and wellbeing of the public sector workforce

» Protected characteristic — for discussion and agreement by
the Board

We plan to consult with the Board membership on a three year
forward plan for the Deep Dive topics from 2019-2022 later in
the year. This will include mandatory deep dives such as the
Pharmaceutical Needs Analysis (PNA).
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Engagement and Involvement

A framework for public and partner involvement in the core data
set and the deep dives is currently in development. This will:

= Qutline the expected standard for engaging with communities
and partner agencies in the development of the JSNA.

= Allow for targeted involvement with key stakeholder groups
defined by the topic area.
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Integrated data bank

18 month programme - strategic central depositary of JSNA
intelligence, bringing together knowledge and intelligence from
across Birmingham’s strategic partnerships

= Public health

= social care

= Housing

= Economic

= Performance

= Health data from the NHS

= Crime data from the Police and Community Safety Partnership
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QUESTIONS FOR THE BOARD
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Actions for the Board

» Agree a focus for the fourth deep dive in 2019 into a diversity
and inclusion area such as ‘the health and wellbeing of
African-Caribbean people living in Birmingham’ or ‘the health
and wellbeing of people living in Birmingham with a sensory
impairment/disability’.

= Agree to nominate a lead Board member to champion each of
the 2019 deep dive reviews including death and dying; the
health and wellbeing of Veterans; and the health and wellbeing
of the public sector workforce.

" | Birmingham
Making a positive difference everyday to people’s lives City Council



Diversity Deep Dive options

* Protected characteristics under the Equality Act: age,
disability, gender reassignment, marriage and civil
partnership, pregnancy and maternity, race, religion or belief,
seXx, sexual orientation.

= Deep Dives can drill down into populations within the
protected characteristics who experience health inequalities
for example:
« Young people transitioning from child to adult services
» People aged 30-49 years
« People living in Birmingham with a sensory impairment/disability
 African-Caribbean people living in Birmingham
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