
 

                                                                                                                                                                                                               
 Vision 

To a i ise o er ial a d so ial retur s through the Cit  Cou il s propert  assets, e suri g the  a t as a atal st for development 

 a d rege eratio  i itiati es to u derpi  the so ial fa ri  of o u ities a ross the it  
 

Approach 
A si gle O e- Cou il  strateg  ith a lo g ter  strategi  ie  a ross all of our real estate – driving a proactive and joined up approach  

to the review, rationalisation, improvement and on-goi g effe ti e a age e t of the propert  estate.  
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Challenges  
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A New Framework of Sub-Portfolios to Enable Focussed Delivery 
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Property Strategy 2018/19-2023/24 

Big Moves / Objectives 

 Drive greater returns - develop an investment property portfolio 

run on a commercial basis- delivering medium growth in gross 

income, including inflation, by 2024 
 

 Catalysts for growth - utilise land and buildings across the 

portfolio to unlock development and regeneration aligned to the 

it s ke  g o th a eas 
 

 Drive housing delivery - release assets in key locations to 

suppo t the deli e  of s of e  ho es 
 

 Support communities – e ou age a Sha i g E o o  a d 
Capa it  Buildi g  th ough the suppo t of thi d pa t  

organisations to deliver culture, sport, community and 

neighbourhood activities 
 

 Be operationally efficient - provide a fit for purpose operational 

property portfolio  

 

Key Facts and Figures - Current 

 26,000 acres of la d o ed  the Cou il 
 Cou il o s 40% of u i ipal a ea 

 6,500 property assets 

 3000+ tenants 

 Property Portfolio asset value of £2.4bn (exc. Housing 

and Infrastructure) 

 £30m capital receipts from sales - average per annum 

 £32m revenue income from commercial properties - 

average per annum 

 Need to provide 89,000 homes by 2031 

 £7.5m savings from rationalisation of Central 

Administrative Buildings pa 

 Support not for personal profit organisations with 

property to the value of £2.4m per annum 

 Peddimore Industrial Development delivered £350m to 

local economy including £1m social value  

I est e t 

To drive an increase in revenue  

and capital value  

 

 

G o th a d De elop e t 
  

To enable strategic development 

and economic growth 
 

 

 

Co u it  

To enable 3
rd

 party service 

delivery and neighbourhood 

development 

 

Ope atio al 

To provide economical 

accommodation for delivery of 

services 

 

Key challenges and constraints:  
 
 P ope t  de isio s ade lo all  i  the Cou il - esulti g i  disjoi ted deli e  

 De isio s ased o  sho t te  fi a ial lead athe  tha  lo g te  st ategi  a d alue aptu e 

 Meeti g the Cit s g o th aspi atio s – add essi g housi g sho tage 

 Ma  of the assets a e i  e  poo  o ditio  due to udget uts o e  the ea s – e.g. apital i est e t 
 % of the e e ue o es f o  % of the 5,  p ope t  i te ests i  the i est e t po tfolio 

 Need to e pa d o e ial e pe ie e i te all  

 Ope atio al a d o u it  sto k is ot o solidated to st ategi  ad a tage 

 % of the la d o ed  the Cou il is ot fo all  egiste ed 

 

 



 

Investment 
Approach 

 Esta lish a  I est e t  su - oa d to the e isti g P ope t  a d 
Asset Boa d PAB  a d a  I est e t P ope t  Fu d   

 ‘e- lassif  the po tfolio i  li e ith i dust  o s to ‘etail; 
I dust ial; Offi e; Othe  

 Asset Ma age e t de isio  at i  / Deli e  Pla : lea se 
po tfolio of assets hi h a e ot est i est e t  

 Se u e apital e eipts to e e led i to the I est e t 
P ope t  Fu d  a d e-i ested i  the Po tfolio su je t to a  
a ual p ope t  i est e t st ateg  

 I est e t f a e o k -   ta get etu  -  se u it  of i o e -  
di e sifi atio  

 Joi t Ve tu e pa t e ships   
 ‘espo d p o ptl  to ha ges i  p ope t  a ket  
Outcomes 

 G o  g oss i o e 

 I ease the apital alue of the  i est e t assets 

 Deli e  a et ield  i  li e ith app op iate Bi i gha  p ope t  
a ket ields 

 

Growth and Development 
 

Approach 

 Esta lish a  Ope atio al  su -committee to the PAB 

 Spatial approach - growth areas and SHLAA sites  

 Where the City is major landowner – Joint Ventures 

 Where the City is minority landowner – disposal / development 

agreement 

 Acquisitions to secure value capture 

 Remediation and de-risking 

 Pre – development activities to provide infrastructure  

 

Outcomes 

 Increase social value 

 Job creation 

 Delivery of homes 

 Sustainability 

 

Community 

Approach 

 C eate a e  Co u it  Po tfolio of p ope ties hi h a e ot 

let o  full o e ial te s o  ha e o e ial pote tial.  

 Ma age e isti g assets to p o ide est use  

 Esta lish a Co u it  su - oa d to the P ope t  Asset Boa d 

 Co issio  spo ts/ ultu e/ o u it  pa t e s to deli e  lo al 

se i es - uildi g t ust i  the Cou il s i te tio s to att a t est 

i  lass  pa t e  o ga isatio s 

 E plo  oss se i e a ea st ategi  app oa h  

Outcomes 

 ‘edu ed eed fo  Cou il deli e ed se i es 

 Self-suppo ti g eigh ou hoods ith o goi g apa it  uildi g 

 I eased so ial ohesio  – edu tio  i  i e le els 

 

Operational 
Approach 

 ‘atio alisatio  of sto k - e h a k tests to i lude:  g oss a d 

et p ope t  u i g osts, ai te a e a klog, suita ilit , o-

lo atio  oppo tu ities, agilit  ates et . 

 C oss i te al a d e te al se i e a ea o ki g 

 Deli e  of a  ea  se i e asset a age e t pla  i  li e ith 

LTFS 

 Deli e  of pu li  se i e hu s 

 I teg atio  of thi d se to  se i e p o isio  

 I teg atio  ith O e Pu li  Estate 

Outcomes 

 Deli e  a edu tio  o e   ea s i  di e tl  a aged p ope t  i  
espo se to udget edu tio s e edded i  the Cou il s LTFS 

 

Delivery and Culture Shift 
 E ou age ultu e shift a oss the Cou il i  elatio  to p ope t  

 I ple e tatio  of e  futu e ope ati g odel to e a le Bi i gha  P ope t  Se i es to deli e  the P ope t  St ateg  lo g te  a d 
ide tifi atio  of sho t-te  e t a esou e suppo t e ui ed 

 Build o ust data a age e t ethods to suppo t ealig e t of assets a d e a le pe fo a e o ito i g 

 U de take i di idual a d oss po tfolio P ope t  Asset ‘e ie s 

 De elop i di idual a d oss po tfolio Asset Ma age e t a d Deli e  Pla s 
 

Governance 

 E isti g P ope t  Asset Boa d to ha e su - oa ds fo  I est e t, Ope atio al a d Co u it  po tfolios 

 I est e t Fu d apital to e allo ated a o di g to Ca i et app o ed a ual i est e t p ope t  pla  

 Delegatio  fi a ial le els to e i eased to a o odate i ease i  p ope t  t a sa tio  alues 

 Service Area investment property budgets to be reviewed and managed to provide joined up decision making regards expenditure 

 . 

 

 

 

Delivery and Governance 

 

 


