
 

                                                                                                                                                                                                               
 Vision 

͞To ŵaǆiŵise ĐoŵŵerĐial aŶd soĐial returŶs through the CitǇ CouŶĐil͛s propertǇ assets, eŶsuriŶg theǇ aĐt as a ĐatalǇst for development 

 aŶd regeŶeratioŶ iŶitiatiǀes to uŶderpiŶ the soĐial faďriĐ of ĐoŵŵuŶities aĐross the ĐitǇ͟ 
 

Approach 
͞A siŶgle ͚OŶe- CouŶĐil͛ strategǇ ǁith a loŶg terŵ strategiĐ ǀieǁ aĐross all of our real estate – driving a proactive and joined up approach  

to the review, rationalisation, improvement and on-goiŶg effeĐtiǀe ŵaŶageŵeŶt of the propertǇ estate.͟ 
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Challenges  
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A New Framework of Sub-Portfolios to Enable Focussed Delivery 
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Property Strategy 2018/19-2023/24 

Big Moves / Objectives 

 Drive greater returns - develop an investment property portfolio 

run on a commercial basis- delivering medium growth in gross 

income, including inflation, by 2024 
 

 Catalysts for growth - utilise land and buildings across the 

portfolio to unlock development and regeneration aligned to the 

ĐitǇ͛s keǇ gƌoǁth aƌeas 
 

 Drive housing delivery - release assets in key locations to 

suppoƌt the deliǀeƌǇ of ϭϬϬϬ͛s of Ŷeǁ hoŵes 
 

 Support communities – eŶĐouƌage a ͚ShaƌiŶg EĐoŶoŵǇ͛ aŶd 
͚CapaĐitǇ BuildiŶg͛ thƌough the suppoƌt of thiƌd paƌtǇ 
organisations to deliver culture, sport, community and 

neighbourhood activities 
 

 Be operationally efficient - provide a fit for purpose operational 

property portfolio  

 

Key Facts and Figures - Current 

 26,000 acres of laŶd oǁŶed ďǇ the CouŶĐil 
 CouŶĐil oǁŶs 40% of ŵuŶiĐipal aƌea 

 6,500 property assets 

 3000+ tenants 

 Property Portfolio asset value of £2.4bn (exc. Housing 

and Infrastructure) 

 £30m capital receipts from sales - average per annum 

 £32m revenue income from commercial properties - 

average per annum 

 Need to provide 89,000 homes by 2031 

 £7.5m savings from rationalisation of Central 

Administrative Buildings pa 

 Support not for personal profit organisations with 

property to the value of £2.4m per annum 

 Peddimore Industrial Development delivered £350m to 

local economy including £1m social value  

IŶǀestŵeŶt 

To drive an increase in revenue  

and capital value  

 

 

Gƌoǁth aŶd DeǀelopŵeŶt 
  

To enable strategic development 

and economic growth 
 

 

 

CoŵŵuŶitǇ 

To enable 3
rd

 party service 

delivery and neighbourhood 

development 

 

OpeƌatioŶal 

To provide economical 

accommodation for delivery of 

services 

 

Key challenges and constraints:  
 
 PƌopeƌtǇ deĐisioŶs ŵade loĐallǇ iŶ the CouŶĐil - ƌesultiŶg iŶ disjoiŶted deliǀeƌǇ 

 DeĐisioŶs ďased oŶ shoƌt teƌŵ fiŶaŶĐial lead ƌatheƌ thaŶ loŶg teƌŵ stƌategiĐ aŶd ǀalue Đaptuƌe 

 MeetiŶg the CitǇ s͛ gƌoǁth aspiƌatioŶs – addƌessiŶg housiŶg shoƌtage 

 MaŶǇ of the assets aƌe iŶ ǀeƌǇ pooƌ ĐoŶditioŶ due to ďudget Đuts oǀeƌ the Ǉeaƌs – e.g. Đapital iŶǀestŵeŶt 
 ϴϬ% of the ƌeǀeŶue Đoŵes fƌoŵ ϮϬ% of the 5,ϵϬϬ pƌopeƌtǇ iŶteƌests iŶ the iŶǀestŵeŶt poƌtfolio 

 Need to eǆpaŶd ĐoŵŵeƌĐial eǆpeƌieŶĐe iŶteƌŶallǇ 

 OpeƌatioŶal aŶd ĐoŵŵuŶitǇ stoĐk is Ŷot ĐoŶsolidated to stƌategiĐ adǀaŶtage 

 ϳϴ% of the laŶd oǁŶed ďǇ the CouŶĐil is Ŷot foƌŵallǇ ƌegisteƌed 

 

 



 

Investment 
Approach 

 Estaďlish aŶ ͚IŶǀestŵeŶt͛ suď-ďoaƌd to the eǆistiŶg PƌopeƌtǇ aŶd 
Asset Boaƌd ;PABͿ aŶd aŶ ͚IŶǀestŵeŶt PƌopeƌtǇ FuŶd͛  

 ‘e-ĐlassifǇ the poƌtfolio iŶ liŶe ǁith iŶdustƌǇ Ŷoƌŵs to ‘etail; 
IŶdustƌial; OffiĐe; Otheƌ 

 Asset MaŶageŵeŶt deĐisioŶ ŵatƌiǆ / DeliǀeƌǇ PlaŶ: ĐleaŶse 
poƌtfolio of assets ǁhiĐh aƌe Ŷot ďest iŶǀestŵeŶt  

 SeĐuƌe Đapital ƌeĐeipts to ďe ƌeĐǇĐled iŶto the ͚IŶǀestŵeŶt 
PƌopeƌtǇ FuŶd͛ aŶd ƌe-iŶǀested iŶ the Poƌtfolio suďjeĐt to aŶ 
aŶŶual pƌopeƌtǇ iŶǀestŵeŶt stƌategǇ 

 IŶǀestŵeŶt fƌaŵeǁoƌk -   taƌget ƌetuƌŶ -  seĐuƌitǇ of iŶĐoŵe -  
diǀeƌsifiĐatioŶ 

 JoiŶt VeŶtuƌe paƌtŶeƌships   
 ‘espoŶd pƌoŵptlǇ to ĐhaŶges iŶ pƌopeƌtǇ ŵaƌket  
Outcomes 

 Gƌoǁ gƌoss iŶĐoŵe 

 IŶĐƌease the Đapital ǀalue of the  iŶǀestŵeŶt assets 

 Deliǀeƌ a Ŷet Ǉield  iŶ liŶe ǁith appƌopƌiate BiƌŵiŶghaŵ pƌopeƌtǇ 
ŵaƌket Ǉields 

 

Growth and Development 
 

Approach 

 Estaďlish aŶ ͚OpeƌatioŶal͛ suď-committee to the PAB 

 Spatial approach - growth areas and SHLAA sites  

 Where the City is major landowner – Joint Ventures 

 Where the City is minority landowner – disposal / development 

agreement 

 Acquisitions to secure value capture 

 Remediation and de-risking 

 Pre – development activities to provide infrastructure  

 

Outcomes 

 Increase social value 

 Job creation 

 Delivery of homes 

 Sustainability 

 

Community 

Approach 

 Cƌeate a Ŷeǁ CoŵŵuŶitǇ Poƌtfolio of pƌopeƌties ǁhiĐh aƌe Ŷot 

let oŶ full ĐoŵŵeƌĐial teƌŵs oƌ haǀe ĐoŵŵeƌĐial poteŶtial.  

 MaŶage eǆistiŶg assets to pƌoǀide ďest use  

 Estaďlish a ͚CoŵŵuŶitǇ͛ suď-ďoaƌd to the PƌopeƌtǇ Asset Boaƌd 

 CoŵŵissioŶ spoƌts/Đultuƌe/ĐoŵŵuŶitǇ paƌtŶeƌs to deliǀeƌ loĐal 

seƌǀiĐes - ďuildiŶg tƌust iŶ the CouŶĐil s͛ iŶteŶtioŶs to attƌaĐt ͚ďest 

iŶ Đlass͛ paƌtŶeƌ oƌgaŶisatioŶs 

 EŵploǇ Đƌoss seƌǀiĐe aƌea stƌategiĐ appƌoaĐh  

Outcomes 

 ‘eduĐed Ŷeed foƌ CouŶĐil deliǀeƌed seƌǀiĐes 

 Self-suppoƌtiŶg Ŷeighďouƌhoods ǁith oŶgoiŶg ĐapaĐitǇ ďuildiŶg 

 IŶĐƌeased soĐial ĐohesioŶ – ƌeduĐtioŶ iŶ Đƌiŵe leǀels 

 

Operational 
Approach 

 ‘atioŶalisatioŶ of stoĐk - ďeŶĐhŵaƌk tests to iŶĐlude:  gƌoss aŶd 

Ŷet pƌopeƌtǇ ƌuŶŶiŶg Đosts, ŵaiŶteŶaŶĐe ďaĐklog, suitaďilitǇ, Đo-

loĐatioŶ oppoƌtuŶities, agilitǇ ƌates etĐ. 

 Cƌoss iŶteƌŶal aŶd eǆteƌŶal seƌǀiĐe aƌea ǁoƌkiŶg 

 DeliǀeƌǇ of a ϯ Ǉeaƌ seƌǀiĐe asset ŵaŶageŵeŶt plaŶ iŶ liŶe ǁith 

LTFS 

 DeliǀeƌǇ of puďliĐ seƌǀiĐe huďs 

 IŶtegƌatioŶ of thiƌd seĐtoƌ seƌǀiĐe pƌoǀisioŶ 

 IŶtegƌatioŶ ǁith OŶe PuďliĐ Estate 

Outcomes 

 Deliǀeƌ a ƌeduĐtioŶ oǀeƌ ϯ Ǉeaƌs iŶ diƌeĐtlǇ ŵaŶaged pƌopeƌtǇ iŶ 
ƌespoŶse to ďudget ƌeduĐtioŶs eŵďedded iŶ the CouŶĐil s͛ LTFS 

 

Delivery and Culture Shift 
 EŶĐouƌage Đultuƌe shift aĐƌoss the CouŶĐil iŶ ƌelatioŶ to pƌopeƌtǇ 

 IŵpleŵeŶtatioŶ of Ŷeǁ futuƌe opeƌatiŶg ŵodel to eŶaďle BiƌŵiŶghaŵ PƌopeƌtǇ SeƌǀiĐes to deliǀeƌ the PƌopeƌtǇ StƌategǇ loŶg teƌŵ aŶd 
ideŶtifiĐatioŶ of shoƌt-teƌŵ eǆtƌa ƌesouƌĐe suppoƌt ƌeƋuiƌed 

 Build ƌoďust data ŵaŶageŵeŶt ŵethods to suppoƌt ƌealigŶŵeŶt of assets aŶd eŶaďle peƌfoƌŵaŶĐe ŵoŶitoƌiŶg 

 UŶdeƌtake iŶdiǀidual aŶd Đƌoss poƌtfolio PƌopeƌtǇ Asset ‘eǀieǁs 

 Deǀelop iŶdiǀidual aŶd Đƌoss poƌtfolio Asset MaŶageŵeŶt aŶd DeliǀeƌǇ PlaŶs 
 

Governance 

 EǆistiŶg PƌopeƌtǇ Asset Boaƌd to haǀe suď-ďoaƌds foƌ IŶǀestŵeŶt, OpeƌatioŶal aŶd CoŵŵuŶitǇ poƌtfolios 

 IŶǀestŵeŶt FuŶd Đapital to ďe alloĐated aĐĐoƌdiŶg to CaďiŶet appƌoǀed aŶŶual iŶǀestŵeŶt pƌopeƌtǇ plaŶ 

 DelegatioŶ fiŶaŶĐial leǀels to ďe iŶĐƌeased to aĐĐoŵŵodate iŶĐƌease iŶ pƌopeƌtǇ tƌaŶsaĐtioŶ ǀalues 

 Service Area investment property budgets to be reviewed and managed to provide joined up decision making regards expenditure 

 . 

 

 

 

Delivery and Governance 

 

 


