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Appendix 3 BGP2 - Governance Arrangements

BGP2 Partner
Steering Group
(Strategic
management)

BCC - Accountable
Body
(Overall project
management and
financial control)

BGP2 Programme

Management Team
(Managing delivery)

Case Review
(Review panel and
Board reports,
monitor progress,
upward and
downward variations,
business cases;
dispute resolution)

Claims &
Monitoring (Funding
agreements, PO
monitoring of project,
claims, outputs and
claims to DCLG)

Successful
Applicants

DCLG

(BDI Claims,
project monitoring
and audit)

BGP2 Delivery Process

Sign Posting and Referrals
e g (Growth Hubs, LA partners and
direct applications)

Funding Rounds
(Online application process)

y

Financial and Project
Appraisal of applicants
(All applicants will need to pass
this assessment)

Prepare Investment Board
and Panel papers

Investment Board/Panel
(Recommend/Defer/Decline)

Delegated Authority
(Sign off)

(delivery of
company project
and outputs)

EU
Inform EU of approved
applications

.
1

Withdrawal/Defer/Decline action



