
Members are reminded that they must declare all relevant pecuniary and non-
pecuniary interests relating to any items of business to be 

discussed at this meeting 
 

  

BIRMINGHAM CITY COUNCIL 

  

SCHOOLS, CHILDREN AND FAMILIES OVERVIEW AND SCRUTINY COMMITTEE  

 

 

WEDNESDAY, 13 DECEMBER 2017 AT 13:30 HOURS  

IN COMMITTEE ROOM 2, COUNCIL HOUSE, VICTORIA SQUARE, 

BIRMINGHAM, B1 1BB 

 

A G E N D A 

 

 
1 NOTICE OF RECORDING/WEBCAST  

 
The Chairman to advise/meeting to note that this meeting will be webcast for live 
or subsequent broadcast via the Council's Internet site 
(www.birminghamnewsroom.com) and that members of the press/public may 
record and take photographs except where there are confidential or exempt items.  

 
 

 

 
2 APOLOGIES  

 
To receive any apologies. 
 

 

3 - 6 
3 ACTION NOTES  

 
To confirm the action notes of the meeting held on the 18 October 2017. 
 

 

7 - 44 
4 CITYWIDE SCHOOL ATTAINMENT STATISTICS – HEADLINE DATA 

(1.30 – 2.30)   
 
Colin Diamond, Corporate Director for Children & Young People, Tim Boyes, Chief 

Executive and Tracy Ruddle, Director of Continuous School Improvement, Birmingham 

Education Partnership (BEP) in attendance 
 

 

45 - 110 
5 YOUTH JUSTICE STRATEGIC PLAN 2016 – 17 - (2.30 – 3.30)   

 
Dawn Roberts, AD, Early Help and Trevor Brown, Head Of Youth Offending Services in 

attendance 
 

 

111 - 118 
6 WORK PROGRAMME  

 
For discussion. 
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7 DATE OF FUTURE MEETINGS  

 
To note the dates of future meetings on the following Wednesdays at 1330 hours 
in the Council House as follows:- 
  
17 January, 2018 
14 February, 2018 
21 March, 2018 
25 April 2018 
 

 

 
8 REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR 

ACTION/PETITIONS RECEIVED (IF ANY)  
 
To consider any request for call in/councillor call for action/petitions (if received).  
 

 

 
9 OTHER URGENT BUSINESS  

 
To consider any items of business by reason of special circumstances (to be 
specified) that in the opinion of the Chairman are matters of urgency. 
 

 

 
10 AUTHORITY TO CHAIRMAN AND OFFICERS  

 
Chairman to move:- 
 
'In an urgent situation between meetings, the Chairman jointly with the relevant 
Chief Officer has authority to act on behalf of the Committee'. 
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BIRMINGHAM CITY COUNCIL 

SCHOOLS, CHILDREN AND FAMILIES OVERVIEW AND 

SCRUTINY (O&S) COMMITTEE – PUBLIC MEETING 

13:30 hours on Wednesday 18 October 2017, Committee Rooms 3 & 4 – Actions 

 

 

Present:   
Councillor Susan Barnett (Chair) 

Councillors:  Sue Anderson, Matt Bennett, Kate Booth, Barry Bowles, Debbie Clancy, 
Julie Johnson, Chauhdry Rashid, Martin Straker Welds and Alex Yip. 

Also Present:   
 David Bishop, Head of Service Children Out Of School 

 Rob Cotterill, Barnardos  

 Debbie Currie, AD Child Protection, Performance & Partnership  

 Superintendent Paul Drover, West Midlands Police 

 Alastair Gibbons, Executive Director for Children Services 

 Margaret Gough, CSE Co-ordinator 

 Natalie Loon, Corporate Parenting Coordinator 

 Andy Pepper, AD, Children in Care Provider Services 

  Karen Woodsfield, The Children’s Society 

  

1. NOTICE OF RECORDING 

The Chairman advised that this meeting would be webcast for live or subsequent 
broadcast via the Council’s Internet site (which could be accessed at 
“www.birminghamnewsroom.com”) and members of the press/public may record and 
take photographs. 

The whole of the meeting would be filmed except where there were confidential or 
exempt items. 

2. APOLOGIES 

Apologies were submitted on behalf of: 

Councillors:  Shabrana Hussain and Mike Sharpe. 

Other Voting Representatives:  Samera Ali, Parent Governor Representative; Evette 
Clarke, Parent Governor Representative; Adam Hardy, Roman Catholic Diocese 
Representative and Sarah Smith, Church of England Diocese Representative. 
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3. ACTION NOTES 

Action notes of the meeting held on 13th September 2017 were confirmed. 

4. TRACKING CHILDREN MISSING FROM HOME AND CARE AND UPDATE ON CHILD 
SEXUAL EXPLOITATION (CSE) 

Superintendent Paul Drover, West Midlands Police; Alastair Gibbons, Executive 
Director for Children Services; Debbie Currie, AD Child Protection, Performance & 
Partnership; Margaret Gough, CSE Co-ordinator; David Bishop, Head of Service 
Children Out Of School; Rob Cotterill, Barnardos and Karen Woodsfield, The Children’s 
Society presented the item. 

There were 924 committed incidents allocated a CSE Special Interest Marker during 
the period 1st September 2016 and 31st August 2017 (136 crimes and 788 non-crimes).  
Members were informed that when concern is first raised this is classified as a non-
crime and a classification of a crime is when a criminal act has occurred.    

Members were informed that information sharing has improved and agencies are 
joined up and hold daily triage meetings.  The creation of the Police Locate Team and 
the Police having dedicated staff with the Inspector looking at all cases has resulted in 
improvements to assessing risks for missing persons consistently.  The Locate Team 
has been recognised as the way forward across the West Midlands. 

With regards to safeguarding in education Members were informed that officers have 
been providing morning briefings in schools regarding CSE and screening tools. Also 
the national Child Sexual Exploitation day is on Sunday 18th March 2018 and there will 
be an event organised and Members are welcome to attend. 

Members noted the progress made with regards to CSE and assessed that 
responsibilities are clear and understood and risk is better managed than when the 
Children Missing from Home and Care inquiry was undertaken in 2015/16. 

However, although it was acknowledged that Return Home Interviews (RHI) were only 
one measure, they are a statutory requirement and concern was expressed for those 
children in care placed out of the city who were not currently being offered a RHI. 

 

 RESOLVED: 

To note the update and request a briefing note be provided by the end of the 
municipal year (April 2018) to update Members on progress with return home 
interviews for children placed out of the city. 

 

5. CORPORATE PARENTING 

Andy Pepper, AD, Children in Care Provider Services and Natalie Loon, Corporate 
Parenting Coordinator presented the item. 

Members were pleased with the progress made and the raising of the Corporate 
Parenting role for Members was worth celebrating.  Members assessed the progress 
with the recommendations as: 
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 Recommendation 1: 3 - not achieved (progress made) 

 Recommendation 2: 6 - in progress 

 Recommendation 3: 6 - in progress 

 Recommendation 4: 3 - not achieved (progress made) 

 Recommendation 5: 1 – Achieved fully 

 Recommendation 6: 6 – in progress 

 Recommendation 7: 1 – Achieved fully 

RESOLVED: 

 That progress is noted and the Corporate Parenting Board report will be presented to 
the Committee in February 2018.  Information from the Member survey to be 
included.  

  

6. WORK PROGRAMME 

RESOLVED: 

The work programme is noted. 

 

7. DATE OF FUTURE MEETINGS 

Noted. 

 

8. REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR ACTION/PETITIONS 

None. 

 

9. OTHER URGENT BUSINESS 

None. 

 

10. AUTHORITY TO CHAIRMAN AND OFFICERS 

RESOLVED: 

That in an urgent situation between meetings the Chair, jointly with the relevant Chief 
Officer, has authority to act on behalf of the Committee. 

_______________________________________________________________ 

The meeting ended at 15.25 hours. 
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Provisional Education Performance 2017 
Schools, Children and Families Overview and Scrutiny 
Committee 
December 2017 
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Introduction 

 2016 saw many changes in the assessment arrangements for 
schools in England, there have been further changes in 2017 

 As highlighted by the Department of Education, not all results 
are comparable to previous years 

 This report covers performance across all Key Stages 

 This is provisional data – final data released at the end of 
2017 and beginning of 2018 

 Full report looking at detailed analysis of examination results 
will be delivered in March 18.  
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Summary 
 Primary School performance below average across both attainment and progress measures. 
 However we have had a fall in the number of schools below national floor standard. 
 Early Years Foundation Stage performance has improved but gap not closed with national 

levels. 
 GCSE results are a strength – these compare well to statistical neighbours and the other core 

cities. 
 The year-on-year fall in GCSE attainment of ‘Basics’ (English and mathematics), Ebacc and 

Attainment 8 is similar to the national trend, but not as significant.  For this reason difference 
to national has been reduced and in the case of Ebacc performance is now above national. 

 The “Progress 8 and Attainment 8” measures– indicate Birmingham is in line with national. 
 A level results also continue to be a strength in comparison to national, core cities and 

statistical neighbours. 
 Ofsted ratings continue to improve although Birmingham is still below the national, regional, 

Core City and statistical neighbour averages.  
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Early Years Foundation Stage 
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Early Years Foundation Stage Profile (EYFSP) 
The EYFSP summarises and describes pupils’ 
attainment at the end of the EYFS.  

The purpose of the assessment is to gain insight 
into levels of children’s development and their 
readiness for the next phase of their education  

The EYFSP gives: 

 the pupil’s attainment in relation to the 17 
early learning goals (ELG) descriptors 

 a short narrative describing the pupil’s 3 
characteristics of effective learning 

PAGE 5 

“Good Level of Development” is a standard  

way of measuring performance.  A child achieves 
GLD if they achieve “expected level” in: 
• the early learning goals in the prime areas of 

learning (personal, social and emotional 
development; physical development; and 
communication and language) and; 

• the early learning goals in the specific areas of 
mathematics and literacy. 
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EYFS Comparisons 

PAGE 6 

LA wide education performance is benchmarked 
against national, West Midlands, core cities and 
statistical neighbours. 
 
While EYFS GLD improved by 2% on 2016, similar 
improvement occurred nationally so the gap has 
not closed.  Addressing this is a priority for 
Birmingham via Strategic School Improvement 
Fund. 
 
Birmingham’s rank in both core cities and against 
statistical neighbours has fallen from 2016. 

Core Cities Statistical Neighbours 
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Key Stage 1 
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Key Stage 1 Performance 

PAGE 8 

From 2016 KS1 outcomes are no longer reported 
using levels, instead a new teacher assessment 
framework has been provided being partly 
informed by the use of tests with a scaled score 
outcome. 

The chart right shows the proportion of pupils 
working at least at the expected standard as 
indicated by Teacher Assessment.  Birmingham 
has a lower proportion of children reaching the 
standard across all subjects, with the greatest 
gap in science.  

Birmingham’s LA wide KS1 performance, benchmarked 
against national, West Midlands, core cities and statistical 
neighbours is shown on the following slides. 

Difference to national attainment has been reduced by 1% 
writing and by 2% in mathematics and science . 

2017 performance in reading and writing are inline with 
statistical neighbours and above core cities.  Performance 
in mathematics and science are inline with core cities. 
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Key Stage 1 Comparisons - Reading 
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Key Stage 1 Comparisons - Writing 
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Key Stage 1 Comparisons – Mathematics 
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Key Stage 1 Comparisons - Science 
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Key Stage 2 
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Key Stage 2 Performance 
The assessment processes at Key Stage 2 also changed 
significantly in 2016.  This makes comparison with 
previous years misleading. 
 

In 2016 schools are held to account for the percentage 
of pupils achieving the expected standard at the end of 
KS2 and whether they make sufficient progress based 
on a new, value-added measure of progress. 
 

A school will fall below the floor standard in 2016 
where fewer than 65% of pupils achieve the expected 
standard and pupils do not make sufficient progress. 
 

Reading, Maths and Grammar punctuation & spelling 
are primarily informed by tests with a scaled score of 
100 indicating the pupil reaching the expected level.  
Writing remains as a teacher assessment. 

 

Difference to national attainment has been reduced by 
1% in RWM and writing TA and by 2% in reading 
mathematics and GPS – GPS now in line with national. 
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Key Stage 2 – Summary Performance 
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Taken from 
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Key Stage 2 Comparisons 

PAGE 16 

As with the other Key Stages 
Birmingham’s performance is usually 
benchmarked against national, west 
midlands, core cities and statistical 
neighbours. 
 

Birmingham is underperforming against 
the averages. 

 

Core Cities Statistical Neighbours 
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Key Stage 4 

PAGE 17 
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New Key Stage 4 Accountability Measures 
Attainment 8 and Progress 8 

 Changes at GCSE with two new headline measures, Attainment 8 and 
Progress 8. 

 Attainment 8 measures the achievement of a pupil across 8 qualifications 
including maths (double weighted) and English (double weighted), 3 further 
qualifications that count in the English Baccalaureate (EBacc) measure and 3 
further qualifications that can be GCSE qualifications (including EBacc 
subjects) or any other non-GCSE qualifications on the DfE approved list. 

 Progress 8 is a value added measure focusing on the progress a pupil makes 
from the end of primary school to the end of secondary school. 
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Progress 8 

 Progress 8 scores will be calculated for pupils for the sole 
purpose of calculating the school’s Progress 8 score 

 A pupil’s Progress 8 score is defined as their Attainment 8 
score, minus their estimated Attainment 8 score. The 
estimated Attainment 8 score is the average Attainment 8 
score of all pupils nationally with the same prior attainment at 
KS2. 

 Progress 8 a score of 0 shows a school’s progress is in line with 
national progress, a score of +1 shows the school’s pupils make 
a grade more progress than national, a score of -1 shows the 
school’s pupils make a grade less progress than national. 
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The headline threshold attainment measures for 2017: 
 

 the proportion of pupils achieving a strong pass in English and maths - grade 
5 or above 

 the proportion of pupils achieving the EBacc - grade 5 or above in English and 
maths, and grade C or above in unreformed subjects 

 

 The grade changes mean it is no longer possible to calculate the previous 
headline measure, 5+A* to C grades including English and maths, and this 
measure will therefore not appear in the performance tables.  

Key Stage 4 Accountability Measures 
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Key Stage 4 Summary 
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Birmingham Progress 8  
2017 Performance 

Compared to -0.03 nationally (state funded) 

0 +/- 0.02 
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Key Stage 4 – Summary Performance Taken from 
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GCSE Attainment 8 comparisons 

PAGE 23 

These charts compare 
Birmingham’s average 
attainment 8 score with 
the rest of the English core 
cities and Birmingham’s 
statistical neighbours.  
Birmingham compares very 
well on this measure. 

Core Cities Statistical Neighbours 
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GCSE Progress 8 Comparisons 

PAGE 24 

In terms of Value-added – Birmingham again performs favourably against its core 
city and statistical neighbour peers 

Core Cities Statistical Neighbours 
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Key Stage 4  - Ethnicity  

The chart right shows 
provisional GCSE results 
(Attainment 8) for ethnic 
groups in Birmingham. 

 

It is not yet possible to 
benchmark each group by 
national equivalents, so 
results here are compared to 
the Birmingham overall 
average.  

 

It should be noted that each 
group has different cohort 
sizes – ranging from 35 pupils 
from Gypsy/Roma heritage to 
3894 from a White British 
background 

Page 31 of 118



PAGE 26 

The chart right shows 
provisional Progress 8 results 
for ethnic groups in 
Birmingham. 

 

These figures are built on 
individual student progress 8 
figures against their value 
added cohorts.   

 

Groups where a smaller 
numbers will generally have 
larger confidence intervals. 
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School Floor & Coasting Standards 

 At Primary Level provisional data shows there are:  17 schools not meeting 

the floor standards (there were 18 in 2016).  19 schools meeting coasting* 

definition (13 of these are not below floor) 

 

 At Secondary Level provisional data puts:  4 schools below the floor 

standards (compared to 3 in 2016).  5 schools meet the coasting* definition 

(3 of which are not below floor) 
 

 

*2016 was the first year the coasting measure came into effect, schools must be below 

the coasting threshold in three consecutive years to fall into this measure.  No school is 

confirmed as being below floor or as coasting until final performance tables are published 

in December & January. 
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Key Stage 5 
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Key Stage 5 comparisons 

PAGE 29 

Data here covers all state-funded mainstream schools, academies, 
free schools, city technology colleges (CTCs) and state-funded 
special schools.  
 
It excludes FE sector colleges, pupil referral units (PRUs), alternative 
provision (AP), hospital schools, non-maintained special schools, 
other government department funded colleges, independent 
schools, independent special schools and independent schools 
approved to take pupils with special educational needs (SEN).  
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Key Stage 5 comparisons – Core Cities 
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Key Stage 5 comparisons – Statistical Neighbours 
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Ofsted Rating 
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Count % Count % Count %

Nursery 27 27 100% 0 0% 0 0%

Primary 298 237 80% 61 20% 14 5%

Secondary 82 64 78% 18 22% 8 10%

Special 27 22 81% 5 19% 2 7%

PRU 5 4 80% 1 20% 1 20%

Total 439 354 81% 85 19% 25 6%

Total SchoolsPhase
Special Measures

Requires 

Improvement 

/Inadequate

Good/Outstanding

Current Ofsted Position (Local reporting as of 3rd October 2017) 

PAGE 33 

Methodology for following reports may not match published Ofsted data:  This is because all open schools within the LA 
that have had an Ofsted inspection are included AND where an establishment has not been inspected since becoming an 
academy, the inspection of the previous establishment is used.  Free schools without an inspection are not included as 
there is no previous establishment to match to. 

There is continuing improvement in the percentage of  good and outstanding schools in Birmingham, 
78% in July 2015, to 80% October 2016 to current 2017 position: 
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Current Ofsted Position (Local reporting as of 3rd October 2017) 

PAGE 34 

Maintained vs Academy position:  LA maintained schools are performing at a similar rate to National 

Count % Count % Count %

Nursery 27 27 100% 0 0% 0 0%

Primary 189 161 85% 28 15% 7 4%

Secondary 28 21 75% 7 25% 5 18%

Special 24 20 83% 4 17% 1 4%

PRU 1 1 100% 0 0% 0 0%

Total 269 230 86% 39 14% 13 5%

Nursery 0 0 0% 0 0% 0 0%

Primary 109 76 70% 33 30% 7 6%

Secondary 54 43 80% 11 20% 3 6%

Special 3 2 67% 1 33% 1 33%

PRU 4 3 75% 1 25% 1 25%

Total 170 124 73% 46 27% 12 7%

LA Maintained

Academies

Good/Outstanding

Requires 

Improvement 

/Inadequate
Phase Total Schools

Special Measures
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Current Ofsted Position (National released data as of March 2017) 
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Sept 2014 

Proportion 

Good/Outstanding 

76.0% 

March 2017 

Proportion 

Good/Outstanding 

80.6% 

Sept 2014 

Number of schools 

in Special 

Measures 

30 

March 2017 

Number of schools 

in Special 

Measures 

23 
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Current Ofsted Comparison (National released data as of March 2017) 
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SchoolImprovementAdmin@Bep.Educatio

n  

Any questions? 
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Report to the Schools, Children and Families Overview & Scrutiny 
Committee  
 
 
DATE: 13th December 2017 

TITLE OF REPORT: Youth Justice Strategic Plan 2017/18  

Purpose of the Report  

To brief the Committee on the contents of the Youth Justice Strategic Plan 2017/18, taking into account the 
financial implications and the priority actions identified  

Recommendation  

That Members note the information contained in this report  

The plan was approved by Cabinet on 24th October 2017 
 

Contact Officer Details  

Name:  Dawn Roberts 
Job title: Assistant Director for Early Help, Family Support and Youth Justice 
Tel:  0121 464 0600   
Email:  dawn.roberts@birmingham.gov.uk 
 
Name:  Trevor Brown 
Job Title: Head of Service, Youth offending Service  
Tel:  0121 464 0600 
Email:  trevor.a.brown@birmingham.gov.uk 
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Background  

The Birmingham Youth Justice Strategic Plan reviews the performance of the Service and its partners in 
2016/17 and outlines the priorities for the next 12 months. 

Birmingham Youth Offending Service is the largest metropolitan Youth Offending Service in the country and is 
identified as the most complex by the Youth Justice Board, given its urban context. Overall, Birmingham is 
maintaining good performance against two of the three national youth justice indicators: reducing re-offending 
and reducing the use of the Secure Estate. The number of Birmingham young people who entered the youth 

justice system for the first time increased in 2016/17 following a reduction in 2015/16. 

Nationally, whilst the overall number of young people coming to the attention of the youth justice system has 

fallen, the proportion of those with complex needs and high risk behaviours remains high. 

The plan outlines the resource and funding arrangements for the Youth Offending Service, including those 
from its statutory partners, the Youth Justice Board and the Community Safety, Police and Crime Board. The 
City Council’s contribution (£4.36m) is funded from the Early Help and Social Care approved budget. The plan 
identifies the agreed funding for 2017/18, the pressures within these budgets and how the service will manage 
these resources. The Head of Service continues to work with the senior management team and partners to 
implement a strategy to address the challenges to funding and to meet the savings the Service is required to 
make, which includes an ongoing review of the Youth Offending service operating model. 

 
Cabinet approval was given in January 2017 to create a voluntary Birmingham Children’s Trust. A shadow 
period (from April 2017 to March 2018) has been put in place to test the governance arrangements between 
the Council and the Trust prior to full transition in  April 2018. The Youth Offending Service will be part of this 
arrangement and therefore its resources and BCC staffing will be TUPE’d into the Children’s Trust 

 

Key Issues  

  In the period April 2016 to March 2017, the Service worked with 1601 young people on court ordered 
and preventative programmes, 728 (45.47%) of these were existing clients. This compared with 1369 
young people of whom 666 (48.65%) were existing clients in the same period the previous year. This 
represented an increase of 16.9% from 2015/16. In addition, the Service worked with approximately 
3500 parents and siblings under its ‘Think Family’ responsibilities. 
 
The majority of young people worked with during 2016/17 were male (1364, 85.20%). Females 
accounted for 237 clients (14.80%). 17 year olds were the most prevalent age in  the Service’s caseload. 
None of the above is significantly different from the previous year. 
 
The number of first time entrant’s rate rose between April 2016 and March 2017 to 604 young people, 
512 per 100,000. This compared with 555 young people, 475 per 100,000 in 2015/16. This rise of 13.7% 
is indicative of performance that is worse than the national average and core city comparators. The most 
prevalent offence type was Violence against the Person followed by Theft and Handling Stolen Goods 
and drug related offences.  313 young people received Out of Court Disposals, 43 received fines and 
discharges, 238 received community sentences and 10 received a custodial sentence.   
 
Birmingham continues to sustain its good performance in relation to re-offending by achieving one of the 
lowest frequency rates (1.12) of all core cities for the 12 month cohort July 2014 – June 2015 (latest 
Ministry of Justice figures) and is below the national average of 1.27. Within this cohort were 921 young 
people, the largest across the Core Cities, with 35.8% re-offending, which compared with 38% 
nationally. 
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Birmingham has a higher rate of custodial sentences than the national average, although within the 
range comparable with other core cities. The number of custodial sentences in Birmingham has fallen in 
the 2016/17 period to 96. This compares to 110 custodial sentences in 2015/16. The offence categories 
most likely to lead to custody were Robbery (32, 33.3%); Violence Against the Person (19, 19.8%); and 
Domestic Burglary (14, 14.6%), which together accounted for 67.7% of custodial sentences during the 
period. 
 
The engagement of young offenders into positive education, training and employment is an integral 
protective factor to reduce re-offending and is a priority objective for the Service. The Service continues 
to use the support of dedicated ETE engagement mentors who are focused on raising young people’s 
aspirations, building confidence and supporting them to engage in ETE. Overall, the Service continues 
to perform well against the national average and other Core Cities and work with schools and education 
providers continues to reap rewards with 90.4% of school age young people whose order closed during 
2016/17, being in education by the end of their court order. 
 
Children in care (CIC)  
Children in care are an especially vulnerable group and their prevalence in the youth justice system is 
regularly monitored and reported on. The latest Local Authority returns identified that 45 (5.14%) of the 
875 children aged 10 or older who had been looked after for more than 12 months had a conviction or 
were made subject to a final warning or reprimand during the period 1st April 2016 - 31st March 2017, a 
small increase from 40 (4.6%) in 2015/16. This compares with the national average of 4.95%.  
 
Of the 45 young people 29 were male (64.4%) and 16 Female (35.5%).19 (42.2%) were aged 17.  The 
peak age for the number of offenders was 17 for males (37.7% of the total) and 16 for females (15.5%). 
 
Young people with a history of being looked after were less likely to be in full time ETE at the end of their 
order (64.5%) than those who had never been looked after (76.9%). Of the 45 young people 25 (55.5%) 
had some form of statement for Special Educational needs. 19  young people (42.2%) were identified as 
having Behaviour, Emotional and Social Difficulties, 6 (13.3%) Moderate Learning Difficulties and 1 
(2.2%) Speech, Language and Communication Needs.  
 
The YOS continues to work collaboratively with Birmingham SENAR to support the Priorities of the 

SEND Strategy. The YOS participated in the recent review of SEND Services, particularly around the 

SEMH cohort, which has informed the work of the Inclusion Commission. 

Recent research by the YOS has evidenced a higher concentration of multiple complex needs for those 

that are disengaged with mainstream schools, and a correlation with higher levels of recidivism. In 

response to this, the Service continue to second their Senior Education Social Worker to lead on a 

SEMH Pathfinder project to offer sustained support to young people and families with multiple complex 

needs; through the release of specially trained school based staff. 

During 2016/17 young people with a history of being looked after were more likely to be sentenced to 
custody, with custodial sentences comprising 17.9% (19 young people) of all CIC sentencing, compared 
to 7.55% of those who had never been looked after. The most prevalent offence types for Children in 
care was Violence Against the Person (40%, 18 young people) with Robbery, Theft and Handling and 
Breach of Statutory Order (5 young people respectively) as the second most prevalent. Despite the high 
proportion being sentenced to custody, young people with a history of being looked after only constituted 
5.2% of First Time Entrants during the period. 
 
Of the young people remanded to the secure estate during the period, 10 (17.8%) were looked after at 
the time of remand. These young people accounted for 23.6% (661) of the 3187 remand bed nights 
during the period. 
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Black or Black British young people  
Black or Black British young people remain over-represented in the Criminal Justice System in relation to the 
general 10 - 17 population. The proportion of offenders from Black or Black British background increased 
slightly from 21.2% in 2015/16 to 21.8% in  2016/17.  

 
The Youth Justice Plan identifies the barriers for these cohorts, highlights progress made, and identifies on-
going actions to address performance across partner agencies including education and training providers. 
 
Integrated Offender Management 
The management of young offenders subject to court orders is a key responsibility of the Youth Offending 
Service. The Plan provides updated information on multi-agency arrangements including Integrated Offender 
Management. The YOS chairs a monthly pan-Birmingham Youth Shared Priority Forum (now referred to as 
ODOC “One Day, One Conversation”). This multi-agency panel ensures that there are robust risk management 
arrangements in place for those young people assessed as ’Persistent or Priority Offenders’ and that concerns 
are addressed early for those young people in the ‘Deter’ cohort. Police Offender Managers and Youth Crime 
Officers play a critical role with the YOT officer in ensuring that robust arrangements are in place. 
 
Vulnerabilities 
Within the Youth Offending Service all young people are screened for issues of safety and well-being. Between 
01 April 2016 and 31 March 2017, 1601 young people were assessed for safety and well-being compared with 
1369 young people in the previous year. 370 (23.1%) young people were identified as at a greater than ‘Low’ 
risk, requiring an increased response to mitigate that risk compared with 34.5% in the previous year. 
Responses include referrals to Children’s Safeguarding Services, Child and Adolescent Mental Health and 
substance misuse and alcohol treatment services. 

 

Conclusions  
Overall Birmingham is maintaining good performance against the national youth justice priorities: reducing re-
offending, the use of custody and young people engaged in full time education, training and employment at the 
end of YOS engagement.  
 
Following a consistent year on year decrease in first time entrants since 2013/14, the Service saw a rise to 604 
young people in 2016/17 from 555 young people in 2015/16 although the final last quarter of that period there 
was a fall in FTE. Work with Police partners to understand the reasons for this increase is ongoing and the 
outcome of this will inform strategies to once again point this trajectory downwards.  

 
The Youth Offending Service Management Board has set strategic priorities for the Youth Offending Service 
partnership for 2017/18 and these are outlined within the Plan. They include maintaining and improving 
performance against the Youth Justice outcomes especially for those cohorts identified with poorer outcomes, 
and prioritising the safeguarding of vulnerable children and young people. These priorities have also been 
informed by feedback from 370 self- assessment surveys completed during 2016/17 by young people, 
analysing and reviewing performance data and an understanding of ‘what works’ in achieving outcomes. The 
Plan is monitored by the YOS Management Board on a quarterly basis. 

 

List of Appendices  

Youth Justice Strategic Plan 2017/18 
.  
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Schools, Children & Families O&S Committee, 

December 2017 

Schools, Children and Families O&S Committee: Work Programme 

2017/18 

Chair: 

Committee Members: 

 

 

 

Cllr Susan Barnett 

Cllrs: Sue Anderson; Matt Bennett; Kate Booth; Barry Bowles; Debbie Clancy; 

Shabrana Hussain; Julie Johnson; Chauhdry Rashid; Mike Sharpe, Martin 

Straker-Welds and Alex Yip 

Representatives: Samera Ali, Parent Governor; Evette Clarke, Parent Governor, 

Adam Hardy, Roman Catholic Diocese; and Sarah Smith, Church of England 

Diocese  

Officer Support: 

 

Scrutiny Team: Emma Williamson (464 6870) Amanda Simcox (675 8444)  

Committee Manager: Louisa Nisbett (303 9844) 

1 Priority Issues 

1.1 The following were highlighted in June as the possible priority issues for the committee’s 2017/18 

municipal year: 

 Children’s Trust (13 Sep 2017 plus workshop in November 2017) 

 Fair Access protocol with all Schools (13 Sep 2017) 

 Children missing school and missing from school e.g. permanent exclusions, home schooled 

and changing schools (briefing 24 Aug 2017) 

 Early Years (consultation 19 June 2017  - 17 August 2017) 

 School attainment/improvement (headline data in Dec 2017 & detailed data Mar 2018) 

 Young people and housing (discussed at workshop - may be a joint piece of work with 

Housing and Homes O&S Committee) 

 Parents Manifesto / Charter (discussed at workshop) 

 Radicalisation (March 2018) 

1.2 Annual reports/updates on: 

 School places sufficiency (will be e-mailed to Members) 

 Birmingham Safeguarding Children Board (BSCB – 17 January 2018) 

 Youth Justice Strategic Plan (13 Dec 2017) 

 Progress reports on the Committee’s Previous Inquiries: Child Sexual Exploitation (CSE), 

Children Missing from Home and Care and Corporate Parenting (18 Oct 2017) 
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2 Meeting Schedule 

All at 1.30 pm in 
Committee Rooms 
3 & 4 

Session / Outcome Officers / Attendees 

14 June 2017 
 

 

Informal meeting to discuss the Work Programme. 
 

Outcome: 
This discussion has informed the work programme 

 

12 July 2017 

At 2pm 

 
Send out: 4 Jul 2017 

The Education and Children’s Social Care 

Improvement Journey 

 
Outcome: 

 Briefing note has been requested on children 
missing school e.g. home schooled and a 
briefing can be set up. 

 An update on return home interviews to be 
provided. 

 A briefing note on family support to be provided 
(awaiting details of what needs to be included 
from Members). 

Cllr Brigid Jones, Cabinet Member 

for Children, Families and Schools 

and Colin Diamond, Interim 
Corporate Director, Children and 

Young People 

Birmingham’s new Strategy for SEND (Special 

Educational Needs and/or Disabilities) and Inclusion 
Consultation 

 
Outcome: 

 The committee fed into the consultation. 

Jill Crosbie, AD, SEND; Marie 

Dobson, Project Manager, 
Education Services and 

Professor Geoff Lindsay, Chair, 
Inclusion Commission 

13 September 2017 

 
Send out: 5 Sep 17 

Children’s Trust 

 
(In addition there was a briefing session for all 

Councillors on 11th July 2017 and the July’s Cabinet 

report has been forwarded to the Committee). 
 

Outcome: 
 That further reports will be presented to 

Committee as set out in the reporting / 
accountability Service Delivery Contract. 

Andy Couldrick, Chief Executive, 

Birmingham Children’s Trust and 
Sarah Sinclair, Interim AD 

(Commissioning) Children’s Services 

Fair Access Protocol Consultation  
 
Outcome: 

 A further report to be submitted to Committee 
which addresses any outstanding issues raised 
and a clear performance framework to include 
headline data on the numbers of children that 
have been identified through the Fair Access 
Protocol and the timeframes by which they were 
put back into a suitable school. 

Alan Michell, Interim Operational 
Manager, Schools Admissions 
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All at 1.30 pm in 
Committee Rooms 
3 & 4 

Session / Outcome Officers / Attendees 

18 October 2017 
 

Send out: 10 Oct 2017 

Tracking: Children Missing from Home and Care and 
update on CSE 

 

Last discussed on 26 April 2017 and outstanding 
action was that key measures of success that will be 

used and WMP to come back with Evaluation report 
regarding locating missing people to be included in 

update. 
 

Outcome: 

 Requested a briefing note be provided by the end 
of the municipal year (April 2018) to update 
Members on progress with return home 
interviews for children placed out of the city. 

Superintendent Paul Drover, West 
Midlands Police 

 

Alastair Gibbons, Executive Director 
for Children Services 

 
Debbie Currie, AD Child Protection, 

Performance & Partnership and 
Margaret Gough, CSE Co-ordinator 

 

David Bishop, Head of Service 
Children Out Of School 

 
Rob Cotterill, Barnardos and Karen 

Woodsfield, The Children’s Society 

Tracking: Corporate Parenting  
 

Outcome: 

 Tracked recommendations and an update on the 
Members survey to be included at the February 
meeting when discussing the Corporate Parenting 
Board annual report. 

Andy Pepper, AD, Children in Care 
Provider Services and Natalie Loon, 

Corporate Parenting Coordinator 

 

22 November 2017 
 

Workshop 

Children’s Trust Workshop 
• Dave Hill, Children’s Social Care Commissioner 

• Andy Couldrick, Chief Executive, Children Trust  
• Colin Diamond, Corporate Director for Children & 

     Young People 

• Sarah Sinclair, Interim AD (Commissioning)  
     Children’s Services 

• Seamus Gaynor, Children’s Trust 

Kalbir Sangha, Project Manager, 
Programme and Projects Team and 

Seamus Gaynor, Children’s Trust 
 

13 December 2017 
Room 2 

 

Send out: 5 Dec 2017 

Citywide School Attainment Statistics – Headline data 
 

 

 

Colin Diamond, Corporate Director 
for Children & Young People 

Tim Boyes, Chief Executive and 

Tracy Ruddle, Director of 
Continuous School Improvement, 

BEP 

Youth Justice Strategic Plan 2016 – 17. To include 
the number of re-offending rates over time and 

information on Children in Care and gangs. 
  

Dawn Roberts, AD, Early Help and 
Trevor Brown, Head Of Youth 

Offending Services 
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All at 1.30 pm in 
Committee Rooms 
3 & 4 

Session / Outcome Officers / Attendees 

17 January 2018 
 

Send out: 9 Jan 2018 

Six Monthly Update on Progress on the Child Poverty 
Commission’s recommendations 

 

 

Cabinet Member for Transparency, 
Openness and Equality (Marcia 

Wynter, Cabinet Support Officer) 

 
Cllr Roger Harmer and Cllr Robert 

Alden (lead Members on the 
Commission) 

 
Jacqui Kennedy, Strategic Director 

for Place 

 
Suwinder Bains, Partnership and 

Engagement Manager 

Birmingham Safeguarding Children Board (BSCB) 

Annual report 

 

Penny Thompson, Chair of BSCB 

and Simon Cross, Business Manager 

Set of Guidelines (do’s and don’ts) for Councillors 

regarding CSE 

Debbie Currie, AD Child Protection, 

Performance & Partnerships; Julie 
Young, AD Safeguarding 

(education) and Jon Needham, 
School Advisor – Safeguarding  

14 February 2018 

 

Send out: 6 Feb 2018 

Cllr Carl Rice, Cabinet Member for Children, Schools 

and Families Six Month Update. 

Suman McCarthy, Cabinet Support 

Officer 

 

The AD, Children in Care Provider Services presents 
an annual Corporate Parenting Board report to the 
Schools, Children and Families O&S Committee. 

Andy Pepper, AD, Children in Care 

Provider Services and Natalie Loon, 

Corporate Parenting Support Officer 

Childcare Sufficiency (either February or March) 

  

Lindsey Trivett, Head of Early 
Years, Childcare and Children’s 
Centres 

21 March 2018 
 

Send out: 13 Mar 2018 

School Attainment Statistics for Secondary and 
Primary Schools  

 
 

 

 
 

 

Colin Diamond, Interim Executive 
Director for Education and James 

Killan, Senior Information Officer 
 

Tim Boyes, Chief Executive and 

Tracy Ruddle, Director of 
Continuous School Improvement, 

BEP 

Childcare Sufficiency (either February or March) 
 
 
 

Lindsey Trivett, Head of Early 
Years, Childcare and Children’s 
Centres 
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All at 1.30 pm in 
Committee Rooms 
3 & 4 

Session / Outcome Officers / Attendees 

Radicalisation  
 

Waqar Ahmed, Prevent Manager 
and Razia Butt, Resilience Advisor 

25 April 2018 
 

Send out: 17 Apr 2018 

TBC  

TBC  

3 Outstanding Tracking 

Inquiry Outstanding Recommendations Date of Tracking 

Children Missing from Home 
and Care 

R2 – Develop an overarching strategy for missing 
children so responsibilities are clear and understood, 

risk is managed well, especially for looked after 
children and persistent runaways, information is 

shared effectively and appropriate support is in 
place for children and families. 

Update received: 12 
October 2016 and 26 

April 2017 

Corporate Parenting R1 – R7 Update to be received 

October 2017 

R01 - Councillors to commit to at least one activity from the ‘menu of involvement’. This will then be published on the 
Council’s website.  A follow-up survey will be undertaken by the Scrutiny Office in nine months requesting an update 

from Councillors on this. Responsibility - All Councillors, by April 2017. 
 

R02 - The menu of involvement for Councillors is developed into a corporate parenting handbook for Councillors for 
May 2018.  This will include providing Councillors with examples of how they can undertake each task.  Responsibility: 

Cabinet Member for Children, Families and Schools by May 2018. 

 
R03 - Training is offered to Councillors in the first couple of weeks of becoming a Councillor. Responsibility: Deputy 

Leader by May 2018. 
 

R04 - Every children’s home in Birmingham that has a Birmingham child in care is visited by the end of July 2017 and 

the District Corporate Parent Champions ensure this happens. Responsibility: District Corporate Parent Champions by 
July 2017. 

 
R05 - Supporting documentation for completing cabinet reports includes a requirement that consideration is given as 

to any impact of the proposals on children in care.  If there are likely impacts, the cabinet report should include this in 

the body of the report. Responsibility: Cabinet Member for Transparency, Openness and Equality by October 2017. 
 

R06 - The AD, Children in Care Provider Services presents an annual Corporate Parenting Board report to the Schools, 
Children and Families O&S Committee. Responsibility: Cabinet Member for Children, Families and Schools by February 

2018. 
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4 Visits 

4.1 Previously Members visited the children in care social work teams to talk to front line staff: North 

West Central (21st February 2017), East (8th March 2017) and South (22nd July 2016 (included the 

ASTI Team) and 9th March 2017).  Members may wish to visit other social work teams etc. 

4.2 A visit is to be arranged regarding radicalisation before the 21st March 2018 committee meeting.  

5 Inquiry 

5.1 The committee to agree the topic for their inquiry.   

Inquiry (TBC)  

Date Item 

  

6 Working Groups  

6.1 Members may wish to set-up Member led working group(s).  

7 Useful Acronyms 
ASTI = Assessment and Short Term 
Intervention 
BEP = Birmingham Education 
Partnership 
BSCB = Birmingham Safeguarding 
Children Board 
CAF = Common Assessment 
Framework 
CAFCASS = Child & Family Court 
Advisory Support Service  
CAMHS = Child and Adolescent 
Mental Health Services 
CASS = Children’s Advice and 
Support Service 
CIC = Children in Care  
CICC = Children in Care Council  
COBS = City of Birmingham School  
CPR = Child Protection Register 
CRB = Criminal Records Bureau 

CSE = Child Sexual Exploitation  
DFE =Department for Education 
DV = Domestic Violence 

EDT = Emergency Duty Team 
EFA = Education Funding Agency 
EHE = Elective Home Education 
EYFS = Early Years Foundation stage 
FCAF = Family Common Assessment 
Framework 
FGM = Female Genital Mutilation 
FSM = Free School Meals 
IRO = Independent Reviewing Officer 

LSCB = Local Safeguarding Children Board 
MASH = Multi Agency Safeguarding Hub 
NEET = Not in Education, Employment or 

Training 
NRPF = No Recourse to Public Funds 
Ofsted = Office for Standards in Education 
 

Key Stage 1(Ages 5-7) Years 1 and 2 
Key Stage 2 (Ages 7-11) Years 3, 4, 5 
and 6 
Key Stage 3 (Ages 11-14) Years 7, 8 and 
9 
Key Stage 4 (Ages 14-16) Years 10 & 11 
Key Stage 5 (ages 16 – 18) 

PCT = Primary Care Trust 
PEP = Pupil Education Plan 
PEx = Permanent Exclusions 
PIE = Pride in Education 
RAG = Red, Amber, Green  
SCR = Serious Case Review 
SEN = Special Educational Needs  
SENAR = SEN Assessment and Review 
SENDIASS = SEND Information, Advice and 
Support Service 
SENCO = Special Educational Needs 
Coordinator 
SEND = Special Educational Needs and 
Disability 
SEDP = Special Education Development Plan  
SGOs = Special Guardianship Orders  
TA=Teaching Assistant 
UASC = Unaccompanied Asylum Seeking 
Children 

YDC = Young Disabled Champions 
YOT = Youth Offending Team 
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8 Forward Plan for Cabinet Decisions  

The following decisions, extracted from the Cabinet Office Forward Plan of Decisions, are likely to be 

relevant to the Schools, Children and Families O&S Committee’s remit. 

ID Number Title 
Proposed Date 

of Decision 

000232/2015  
School Organisation Issues which may include Closures, Amalgamations, Opening of a 

new school – Standing Item  
30 Jun 17 

000732/2015  

Provision of Additional Places at Harborne Primary School (Lordswood Academy 

Annexe) to meet Immediate Need and Demographic Growth for September 2016 
Onwards – FBC 

15 Aug 17 

002307/2016  Council run Day Care Services – Review of delivery and future options for sustainability  14 Nov 17 

002600/2016  Unattached School Playing Fields – Disposal for Development  18 Dec 17 

003489/2017  Small Heath School conversion from Foundation School to Academy status  12 Dec 17 

003671/2017  
Provision of Refurbished Accommodation to meet Additional Primary Places and to 
consolidate City of Birmingham Schools (COBS) Locations from 2018 Onwards – Full 

Business Case 

24 Oct 17 

004335/2017  

 

Birmingham’s Strategy for SEND and Inclusion 2017-2020 

 
12 Dec 17 

004336/2017  

 

Cityserve Cleaning Service Options Appraisal - Public 

 
20 Nov 17 

004343/2017  

 

Decommissioning of Early Years Projects to support Inclusion in Childcare 

 
18 Dec 17 

004432/2017  

 

Birmingham City Council Vision & Strategy for Adult Social Care Services 

 
18 Dec 17 
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