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Commissioner Review

Commissioners have sought assurance on the following details supporting this paper.

e The tendered integrated Service Delivery Model.

e The viability or otherwise of alternative dis-aggregated delivery models.

o Market engagement and market testing.

o Why the procurement exercise resulted in only one viable bidder responding.

e Any financial/service impact on BCC of Solihull, the joint commissioning council, not yet
concluding its commercial agreements with the bidder.

¢ Changes in contract values in the paper and management of price/cost inflation through the life
of the contract.

e Performance and Contract management, particularly measurement of the delivery of
“outcomes” through the 4 Tiers of delivery and across the 5 public health outcomes/indicators
of sexual health.

e What contract/commercial levers have been included to drive these outcomes

e The role and effectiveness of the Partnership Board.

. On the basis of this assurance, commissioners support the submission of this Cabinet paper.
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