
Appendix B: Equality Analysis Ref EA002880 and MMA Equalities Impact Assessment 
for BEE 









































Equality Analysis
 

Birmingham City Council Analysis Report
 

EA Name Metro Eastside (BEE) Extension And Digbeth High Street Public Realm
Improvementsv2

Directorate Economy

Service Area Economy - P&R Planning And Development

Type Amended Function

EA Summary The Metro Eastside Extension (BEE) and Digbeth High Street Public Realm
Improvements project will deliver an enhanced pedestrian environment in association
with the Metro Eastside Extension.

Reference Number EA002880

Task Group Manager mark.gamble@birmingham.gov.uk

Task Group Member
Date Approved 2018-06-15 00:00:00 +0100

Senior Officer richard.cowell@birmingham.gov.uk

Quality Control Officer richard.woodland@birmingham.gov.uk

 
Introduction
 
The report records the information that has been submitted for this equality analysis in the following format.
 
          Initial Assessment
 
This section identifies the purpose of the Policy and which types of individual it affects.  It also identifies which
equality strands are affected by either a positive or negative differential impact.
 
          Relevant Protected Characteristics
 
For each of the identified relevant protected characteristics there are three sections which will have been completed.

    Impact
    Consultation
    Additional Work

 
If the assessment has raised any issues to be addressed there will also be an action planning section.
 
The following pages record the answers to the assessment questions with optional comments included by the
assessor to clarify or explain any of the answers given or relevant issues.
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1  Activity Type
 
The activity has been identified as a Amended Function.
 
 
2  Initial Assessment
 
2.1  Purpose and Link to Strategic Themes
 
What is the purpose of this Function and expected outcomes?
The Midland Metro is a light rail/tram system, the first phase of which opened in 1999 between
Wolverhampton and Birmingham Snow Hill Station.  In 2015/16 the former Centro delivered an
extension to this route, connecting onward to Birmingham New Street Station.  Further extensions
are proposed to Edgbaston via Five Ways and Centenary Square, to Birmingham Airport and the
planned HS2 Interchange Station, from Wolverhampton to Wolverhampton Station, and from
Wednesbury to Brierley Hill via Dudley town centre. 

In October 2016, a TWAO application was submitted by the WMCA for the Birmingham Eastside
Extension (BEE) scheme.  This is the proposed extension of the tram line to serve Digbeth and
the planned HS2 station at Curzon Street, running for 1.7km from the existing Metro line at Bull
Street, via Albert Street, New Canal Street, Meriden Street and Digbeth to High Street Deritend in
the vicinity of the Custard Factory.  This extension will provide four new tram stops serving the
eastern side of the city centre, and create a direct light rail connection between Birmingham New
Street, Birmingham Snow Hill and the new HS2 station at Curzon Street.  This new route is
intended to be completed in advance of the Commonwealth Games in 2022.  

A preliminary design has been produced by WMCA, which identifies the land required to deliver
the BEE including a works envelope and the required changes to traffic regulations.  A public
inquiry was held in support of the TWAO application in November 2017, and the Inspector's report
has been submitted to the Secretary of State for Transport. 

The BEE scheme includes a new bus interchange at Albert Street / Masshouse Lane, adjacent to
the Clayton Hotel, in order to mitigate loss of bus stops nearby.  This will also provide one of the
city centre stops for the proposed 'Sprint' Bus Rapid Transit routes.  The preliminary design also
includes for the permanent closure through a Stopping-Up Order of New Canal Street where it
passes under the new HS2 Curzon Station.  The new Metro / HS2 Interchange stop in this area is
being led by the City Council and will be subject to a separate internal approval process.  

As well as connecting to the existing Metro line at Bull Street, it is intended that the BEE scheme
will become the first phase of a longer extension through East Birmingham and Solihull (EBS) to
Birmingham Airport and the planned HS2 Interchange Station.

The BEE preliminary design proposes a centrally-running tram alignment through the Digbeth /
Deritend area with two traffic lanes retained in each direction, either side of the central tram
alignment.  Footway widths would remain similar to existing with few enhancements to the public
realm or the pedestrian environment. 

In January 2017 the City Council commissioned WMCA to prepare a feasibility study exploring the
potential to deliver the Curzon HS2 Masterplan vision for Digbeth through the coordination of the
BEE Metro with public realm improvements.  The study was jointly funded by the GBSLEP
Enterprise Zone and WMCA.  The feasibility study was prepared by MMA alongside the
engineering and design work being undertaken to develop the BEE, with the goal of seeking an
optimised traffic solution that aligns the movement of vehicles, Metro and people, and addresses
any conflicting priorities.

It is now proposed to progress the findings of the feasibility study to develop preliminary designs
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for the Digbeth public realm enhancements which are intended to be delivered alongside the
BEE, providing a significantly enhanced pedestrian environment and public transport corridor. The
next stage will be to progress the project to FBC and there will consultation activities will be
conducted to inform the design proposals. 
 
 
For each strategy, please decide whether it is going to be significantly aided by the Function.
 
 
Children: A Safe And Secure City In Which To Learn And Grow Yes

Health: Helping People Become More Physically Active And Well Yes

Housing : To Meet The Needs Of All Current And Future Citizens No

Jobs And Skills: For An Enterprising, Innovative And Green City Yes

 
2.2  Individuals affected by the policy
 
Will the policy have an impact on service users/stakeholders? Yes

Will the policy have an impact on employees? No

Will the policy have an impact on wider community? Yes

 
 2.3  Relevance Test 
 
Protected Characteristics Relevant Full Assessment Required

Age Relevant No

Disability Relevant No

Gender Relevant No

Gender Reassignment Not Relevant No

Marriage Civil Partnership Not Relevant No

Pregnancy And Maternity Not Relevant No

Race Not Relevant No

Religion or Belief Not Relevant No

Sexual Orientation Not Relevant No

 
 2.4  Analysis on Initial Assessment 
 
This project covers two major elements: the Metro Birmingham Eastside Extension (BEE) and the Digbeth public
realm enhancements.

Metro BEE

The Metro BEE is being delivered by the West Midlands Combined Authority via the delivery partnership Midland
Metro Alliance. The preliminary design for the BEE has been subject to extensive consultation and stakeholder
engagement, and a public enquiry was held in November 2017. A full summary of the consultation can be found on
the Midland Metro Alliance website at this address: http://www.metroalliance.co.uk/wp-content/uploads/2016/10/BEE-
TWAO-Consultation-Report-FINAL-AS-PRINTED.pdf

The BEE has also  been subject to its own full Equalities Analysis as part of the evidence-base for the application for
a Transport and Works Act Order. This Analysis concludes that the majority of impacts will be positive, and that
negative impacts can be prevented through careful design which reflects accessibility standards. As such it is
expected that any equalities impacts of the BEE will be fully addressed by the West Midlands Combined Authority.

Digbeth Public Realm Enhancements

Digbeth High Street has the potential to once again become a major gateway for the City as a principle pedestrian
route connecting the City Core, Digbeth and Smithfield areas of the City Centre. This will be a once-in-a-generation
opportunity to completely transform the character and usage of the space between the buildings frontages - a major
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shift in emphasis is required to help bring back foot-fall and vibrancy, and to provide legible, safe and attractive
spaces.

The Digbeth Public Realm Improvements have been subject to initial engagement with key stakeholders for the area
including High Speed 2 (HS2) Ltd. and Transport for West Midlands (part of WMCA) including local businesses, and
National Express, to identify existing issues for staff and service users and incorporate mitigating measures into the
development of the preferred option. Following this, a second key stakeholder workshop was held to understand the
finer detail around specific needs such as bus stop and crossing locations to align with desire lines for the visually
impaired. It was also highlighted that night time pedestrian activity can differ and safety measures will need to
accommodate this. The designers produced summary reports from both workshops and these are being used to
inform the outline design.

It is considered that the scheme will have a positive impact for the wider population including protected groups by
creating safer routes for all visitors and residents, through improved lighting, widening of the existing footways and
significantly reducing traffic flow through the area.

In order to ensure that equalities considerations are fully addressed, this position will be reviewed on completion of
the preliminary design work, prior to commencement of detailed design. Should any equalities impacts be identified,
the EA will be revisited and a Full Assessment carried out. 

The project will be subject to ongoing monitoring and evaluation to ensure any equality issues that arise are
addressed.
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3 Full Assessment
 
The assessment questions below are completed for all characteristics identified for full
assessment in the initial assessment phase.
 
 
 3.1  Concluding Statement on Full Assessment 
 
Based on the initial assessment and evidence available the conclusion at this stage is that the improved physical
layout and quality will increase visitor numbers and usage of the area, facilitate walking, cycling and public transport
use, and provide a safer pedestrian environment. The impacts on protected groups are expected to be positive and
this will be ensured through further consideration and consultation as design work progresses to move the scheme
forward to Full Business Case. Furthermore the analysis shows that the public realm improvements will not give rise
to any illegal discrimination and will support equality of opportunity by optimizing the area's economic growth
potential. 
 
 
4  Review Date
 
01/07/19
 
5  Action Plan
 
There are no relevant issues, so no action plans are currently required.
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