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and Health Directorate, Birmingham City Council
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1. Purpose:

For information

2. Implications:

BHWB Strategy Priorities

Detect and Prevent Adverse
Childhood Experiences

All children in permanent housing

Increase the control of individuals
over their care through Integrated
Personal Commissioning
(Personal Health Budgets and
Direct Payments)

Increasing employment/
meaningful activity and stable
accommaodation for those with
mental health problems

Improving stable and independent
accommodation for those learning
disability

Improve the wellbeing of those
with multiple complex needs
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Improve air quality

Increased mental wellbeing in the
workplace

Joint Strategic Needs Assessment

Joint Commissioning and Service Integration X

Maximising transfer of Public Health functions

Financial

Patient and Public Involvement X
Early Intervention X
Prevention X
3. Recommendations

The Board is asked to

e Note the CQC Birmingham Local System Review Progress Monitoring
report at Appendix 1.

e Agree to future reporting of progress forming part of wider reporting on
the Birmingham Older People Programme rather than as a separate
report.

Background

4.1

4.2

4.3

In January 2018, CQC carried out a Local System Review in Birmingham at
the request of the Secretaries of State for Health and Social Care and for
Housing, Communities and Local Government. In response to their
recommendations from this review an Action Plan was created; progress
against this has been monitored by DoH.

CQC wrote to system leaders in October 2018 advising that they had been
asked to monitor the improvement made since the review. Their monitoring
consisted of reviewing performance data, reviewing progress against the
Action Plan, and telephone interviews with key system leaders. In response
CQC have provided a draft progress monitoring report — Appendix 1.

CQC'’s draft report concludes that there is confidence that the Birmingham
system will deliver its Action Plan in full with the commitment of local leaders.
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5. Future development

5.1 Comments on the accuracy of CQC'’s draft monitoring repot have been
submitted to them and they have advised they will be in touch with a final
report, including any next steps, in due course. In the meantime, delivery
against the Action Plan continues until 2020.

5.2 In terms of future reporting on the CQC Action Plan to HWB, it would seem
practical to merge reporting into reporting on the wider Birmingham Older
People Programme so that HWB do not receive repetitive information.

6. Compliance Issues

6.1 Strategy Implications
The actions contained within the Action Plan contribute to the BCC corporate
priority ‘Birmingham is a fulfilling city to age well in’ and the Birmingham Older
People’s Programme priority ‘Making Birmingham a great place to grow old
in’.

6.2 Governance & Delivery
As Senior Responsible Officer for the Birmingham Local System Review,
Graeme Betts reports directly to the Department of Health.

6.3 Management Responsibility
As paragraph 6.2

6. Risk Analysis

Identified Risk Likelihood Impact Actions to Manage Risk

# # # #

Appendices

1. CQC Birmingham Local System Review Progress Monitoring report.
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