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66

Reported this quarter: 12 As at Q1 Q2 Q3 Q4 May

� ���� � � Trend NYD / Not 

Applicable
Missing result 

and/or target

1 7 0 3 1 41 1 Year 18/19 18/19 18/19 18/19 19/20

Outcome 1: Birmingham is an entrepreneurial city to learn, work and invest in

� Blue 0 1.1.1 NYD
Decreasing 

Trend
N/A N/A NYD A �

���� Green 0 1.1.2 � � � � NYD Q �

� Amber 0 1.1.3 NYD NYD
Decreasing 

Trend
N/A NYD A �

� Red 0 1.2.1 Awaiting ���� ���� ���� NYD Q �

Trend 0 1.2.2 NYD � � � NYD A �

NYD 9 1.3.1 NYD
Decreasing 

Trend
N/A N/A NYD A �

1.4.1a Carriageways - Principal roads where maintenance should be considered NYD NYD Missing Missing NYD Q �

1.4.1b Carriageways - Non-principal classified roads where maintenance should be considered NYD NYD Missing Missing NYD Q �

1.4.2 Missing Missing Missing ���� NYD Q �

Outcome 2: Birmingham is an aspirational city to grow up in

� Blue 1 2.1.1 � � � � � M �

���� Green 3 2.1.2 NYD NYD NYD NYD NYD A �

� Amber 0 2.1.3 � ���� ���� ���� ���� M �

� Red 1 2.1.4 � ���� ���� � � M �

Trend 0 2.1.5 ���� ���� ���� � ���� M �

NYD 13 2.1.6 Trend NYD
Improved 

Trend

Improved 

Trend
NYD Q �

2.2.1 NYD NYD NYD � NYD A �

2.2.2a NYD � N/A N/A NYD A �

2.2.2b NYD NYD NYD � NYD A �

2.2.3 NYD NYD NYD � NYD A �

2.3.1 � � � � ���� M �

2.3.2 NYD NYD NYD NYD NYD A �

2.3.3 NYD NYD NYD NYD NYD A �

2.3.4 NYD NYD NYD � NYD A �

2.3.5 NYD NYD NYD � NYD A �

2.4.1a NYD NYD NYD � NYD A �

2.4.1b NYD NYD NYD � NYD A �

2.4.2 NYD � N/A N/A NYD A �

Outcome 3: Birmingham is a fulfilling city to age well in

� Blue 0 3.1.1 NYD NYD ���� N/A NYD A �

���� Green 2 3.1.2 NYD NYD NYD NYD NYD Bi A �

� Amber 0 3.2.1 � � ���� � NYD Q �

� Red 1 3.2.2 � � � � ���� M �

Trend 0 3.2.3 NYD NYD NYD Missing NYD A �

NYD 4 3.3.1 � � � ���� ���� M �

3.3.2 ���� ���� � � � M �

Outcome 4: Birmingham is a great city to live in

� Blue 0 4.1.1 NYD NYD NYD Missing NYD A �

���� Green 2 4.1.2 � � � � � M �

� Amber 0 4.1.3 ���� � ���� ���� ���� M �

� Red 1 4.2.1 NYD NYD NYD NYD NYD A �

Trend 1 4.2.2 ���� � � � ���� M �

NYD 15 4.2.3 NYD NYD NYD NYD NYD A �

Missing 1 4.2.4 ���� � � � NYD Q �

4.3.1 NYD NYD NYD � NYD A �

4.3.2 � NYD Missing Missing Missing M �

4.4.1 NYD NYD NYD NYD NYD A �

4.4.2 NYD NYD NYD NYD NYD A �

4.5.1 NYD NYD NYD � NYD A �

4.5.2 NYD NYD NYD � NYD A �

�4.5.3 Trend Trend Trend Trend Trend M N/A

4.6.1 NYD NYD NYD � NYD A �

4.6.2 NYD NYD NYD � NYD A �

4.7.1 NYD Missing Missing Missing NYD 1/2 Y �

4.7.2 ���� � � � NYD Q �

4.7.3 NYD NYD NYD ���� NYD A �

4.8.1 NYD NYD NYD NYD NYD A �

Outcome 5: Birmingham residents gain the maximum benefit from hosting the Commonwealth Games 

� Blue 0 5.1.1 NYD NYD NYD NYD NYD TBC �

���� Green 0 5.1.2 NYD NYD NYD NYD NYD TBC �

� Amber 0 5.2.1 NYD NYD NYD NYD NYD A �

� Red 0 5.2.2 NYD NYD NYD NYD NYD 1/2 Y �

Trend 0 5.3.1 NYD NYD NYD NYD NYD TBC �

NYD 12 5.3.2 NYD NYD NYD NYD NYD 1/2 Y �

5.4.1 NYD NYD NYD NYD NYD TBC �

5.4.2 NYD NYD NYD NYD NYD TBC �

5.5.1 NYD NYD NYD NYD NYD TBC �

5.5.2 NYD NYD NYD NYD NYD TBC �

5.5.3 NYD NYD NYD NYD NYD A �

5.5.4 NYD NYD NYD NYD NYD A �

Birmingham's unemployment rate verses the national average

Narrowing the pay gap for citizens across the city

Small and Medium Enterprises starts and closures

RAG Summary:

Frequency

Monthly

Quarterly

1/2 Yearly

Annual 

Bi Annual 

Appendix A - Council Plan 2019/20 April to May 2019 Summary of Performance 

Birmingham citizens supported into education/training & employment through employment support activity

Number of apprenticeship starts per 1,000 of the Birmingham population

Measures:

Volume of / development of sustainable business on the back of the Games

Reduce Particulate Matter levels in the City’s air quality management areas 

�How safe do you feel outside in your local area during the day? (Citizen perception measure).      

�How safe do you feel outside in your local area after dark? (Citizen perception measure).       

Percentage of completed safeguarding enquiries which involved concerns about domestic abuse

It is important to me to be able to influence decisions that affect my local area (Citizen perception measure)

I can influence decisions about public services that affect the local area

Reduce inequalities between wards: e.g. health, educational achievement, male, female

Reducing the unemployment gap between wards

To what extent do you agree or disagree with the statement "I am proud to live in Birmingham"? (Citizen perception measure).   

Increased number of international, sporting, cultural and major events in our landmark venues, shared spaces, 

communities and libraries

Volume of Games contracts awarded to Birmingham/W Midlands companies

Citizen engagement with the cultural programme

Residents’ survey measure to link active life-styles, culture and wellbeing with cohesion impact

Creation and use of Health and well-being initiatives

Percentage rise in young people and adults engaged in physical activity

Delivery of the transport and sporting infrastructure on time and on budget

Community use of sporting infrastructure – making the master plans a reality

Apprenticeships/skills courses/entry level employment offered to unemployed Birmingham citizens across core 

Games related industries – security, catering, cleaning, technology etc.

Internships and skills development as a result offered and delivered by Games partners and / or supporting 

businesses

Community volunteer projects delivered as a result of the Games (e.g. ‘spring clean’ of streets)

Use the games to create / foster active citizenship projects and ensure those volunteers play a role in the Games

Reduce Nitrogen Oxide emissions (CAZ) levels in the City's air quality management areas (Ug/M3)

Uptake of Direct Payments

The percentage of service users aged 18-64 with learning disabilities, in employment

Improved cleanliness – streets and green spaces

Increase Recycling, Reuse, and Green Waste

Reduced collected household waste – kg per household 

Number of new homes completed in the city across a range of tenures

Number of properties improved in the Private Rented Sector as a result of Local Authority intervention

Number (and percentage) of homes built that are affordable

Minimising the number and percentage of households living in temporary accommodation per 1,000 households

Reducing the number of rough sleepers across the city

Households where homelessness is prevented or relieved

Older people (65+) still at home 91 days after discharge from hospital into re-enablement / rehabilitation services

Proportion of the population aged 16 to 24 qualified to at least level 3

Proportion of the population aged 16 to 24 qualified to at least level 4

Children with SEN - Progress 8

Children in Care – Progress 8 – Average progress between Key Stage 2 and Key Stage 4 across eight key subjects

Percentage of children overweight or obese at reception

Percentage of children overweight or obese at year 6

Number of 2 year old children accessing flexible free entitlement to early education (EEE)

The proportion of people who use services who reported that they had as much social contact as they would like

The proportion of carers who reported that they had as much social contact as they would like

The number of long term admissions to residential or nursing care (per 100.000 over 65s)

�Reduced delayed transfers of care (DToC)Daily Average Delay beds per day per 100,000 18+ population - combined figure - Social Care only and joint NHS and Social Care

Preferred 

direction of 

travel

The number of jobs created

The proportion of years 12 to 13 not in employment, education or training (NEET)

Increased percentage of trips taken by bicycles 

Percentage of new Education Health Care (EHC) plans issued within 20 weeks, excluding exceptions

Percentage of pupils with an Educational Health Care Plan

Children’s Trust performance targets

Average length of time from a child entering care and moving in with its adoptive family 

Percentage of care leavers who are in Education, Employment, and Training (EET)

First time entrants (FTEs) into the youth justice system 

Percentage of children achieving a good level of development - Early Years Foundation Stage

Key Stage 2 Attainment - proportion of children reaching the expected standard in Reading, Writing and Maths

Key Stage Attainment Percentage of children achieving a strong pass (9-5) in English and Maths

Average progress 8 score of Birmingham pupils compared to National pupils
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2.1.1

�

Bigger is better

Status:

Q4 -17/18 GREEN

Q4 -18/19 RED

May-19 RED

Q2 0

Q3 0

Q4 0

Commentary: 

2.1.3

�

Bigger is better

Status:

Q4 -17/18

Q4 -18/19 GREEN

May-19 GREEN

Q2 0

Q3 0

Q4 0

Commentary: 

Performance is measured using a basket of 15 measures. In May 14 out of 15 KPIs were within 

tolerance and of those 9 were achieving or exceeding target. The measure off track was KPI 1, the 

Percentage of referrals with a decision within 24 hours. A process has been introduced so that all 

initial decision making, recommendations and instructions are put on 'all contacts' by a Team 

Manager or Senior Practitioner and viewed within 24 hours. Performance declined due to the 

referral decision not being recorded in a timely way. Reasnos for the delay have been analysed and 

a number of actions agreed.

A replacement measure has been proposed to replace the 2018/19 basket of indicators measure 

and this will consider performance on:  

 - Delivery against KPI.

 - Delivery against budget.

 - Delivery against agreed actions.

 - Delivery against quality. This will then produce an agreed rating which will be reported monthly.

N/A - New measure

Year-end Target:

N/A

N/A

Unable to benchmark

Benchmark:

Outcome 2: Birmingham is an aspirational city to grow up in

Percentage of new Education Health Care (EHC) plans issued within 20 weeks, excluding 

exceptions
0

Variance from target:

Preferred direction of travel:

A percentage point increase of 25% is 

required to hit the  end of year average. 

Greater focus is being given to the 

quality of plans rather than processing 

speed and an additional quality measure 

has been proposed.

79 Education Health Care (EHC) plans were produced during the month. The variance from 100% 

amounts to 27 EHC plans taking longer than 20 weeks to complete. All of these plans were 

completed within the month. This represents a sharp decline in performance on the previous month. 

However, the current number of assessment requests is at a 10-year high and the number of open 

cases is currently 501 - the expected figure is between 300 and 350 cases. The current caseload 

numbers are preventing the 90% target being achieved. Cumulative performance for 2019 still 

remains higher than the national average. Actions taken to deal with the increase of referrals recent 

agreement for:

•The reinstatement of support around initial draft EHC Plans (19 June 2019) has been given;

• Continuation of 6 fixed term contracts and 3 ‘acting up’(6 months);

• Continued vacancy cover for 4 posts;

Action taken has been at service level in terms of looking at different ways of working in relation to 

initial case allocation and redistribution of tasks within teams. As a result, a formal request for  a 

service stress risk assessment has been progressed at the request of staff.

Year-end Target:

All England

64.9%

Benchmark:

TBC

-25.0%

Children’s Trust performance targets

Total of 15 individual indicators monitored separately as part of the contract

Preferred direction of travel:

Variance from target:

This basket of 15 indicators, subject to 

approval by Cabinet, will be replaced by 

the proposed measure outlined in the 

commentary.

��� ���� ��	 ��


������������� �����

������������� ������ ����� ����� �����

��
����������� ����� ����� ����� �����

������ ��������� �!��� �!��� �!��� �!���

�� 	"#�
$ ����� ����� ����� �����

���

���

���

���

���

����

��� ���� ��	 ��


������������� �!�

������������� ���� �!� ���� �!�

������ ��������� ������ ������ ������ ������

���

���

���

���

���

���

����



Outcome 2: Birmingham is an aspirational city to grow up in

2.1.4

�

Smaller is better

Status:

Q4-17/18 GREEN

Q4-18/19 BLUE

May-19 BLUE

Q2 0

Q3 0

Q4 0

Commentary: 

2.1.5

�

Bigger is better

Status:

Q4-17/18 N/A Trend

Q4-18/19 GREEN

May-19 GREEN

Q2 0

Q3 0

Q4 0

Commentary: 

578

Benchmark:

520

Year-end Target:

-29

All England

+4.0%

Year-end Target:

TBC

Benchmark:

51%

Average time between a child coming into care and being placed with an adoptive family - 549 (544 

in Apr 2019). The result of 549 days indicates a reducing trend when compared to the result for the 

same period last year of 594 days and the 2017/18 baseline of 608 days.

Average length of time from a child entering care and moving in with its adoptive family 
Three years average (in days)

Preferred direction of travel:

Variance from target:

Preferred direction of travel:

Percentage of care leavers who are in Education, Employment, and Training (EET)
0

We are currently exceeding the target 

(smaller is better) by 29 days

Variance from target:

We continue to perform well in this area and are better than statistical neighbours (52%) and the 

national average (51%). Education, employment and training (EET) continues to be a high priority in 

the Care Leavers Service, in the Trust and in the Council with a focus on helping care leavers to 

secure apprenticeship opportunities. We have doubled the average number of young people in 

University. Funding has been secured through the European Social Fund) (ESF) to deliver Youth 

Promise Plus Phase-2. The additional resource of  specialist Not in Education, employment and 

training (NEET) intervention workers will help us to sustain the improvement. 

Performance Improved throughout the 

whole of 2018/19. Performance of  66% 

in May is better than our Statistical 

Neighbours (52%) and the national 

average of 51%

All England
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Outcome 2: Birmingham is an aspirational city to grow up in

2.3.1

�

Smaller is better

Status:

Q4-17/18 BLUE

Q4-18/19 BLUE

May-19 GREEN

Q2 0

Q3 0

Q4 0

Commentary: 

2.71%

All England

The national average for NEETs is: 2.8% and the Core Cities Average: 4.1%. The NEET 

percenrtage is a 3 month average taken from March April May of 2019 and  compared to the 

previous period for the same months in 2018. NEET has increased from the previous month and is 

higher than the national figure. An increase in the number of NEETs is expected at this time of year 

as young people leave provision and are yet to have secured an offer for September 2019. The 

tracking team have begun the September Guarantee process and are focused on capturing offer 

data for the 16-18 cohort and identifying those at risk of becoming NEET to be supported by 

Birmingham Careers Service to ensure there is an offer for these young people for September 2019.

 

The national average for NEET Not Knowns (NK) is 2.4% and the Core Cities Average: 3.1%. This 

is a 3 month average taken from March April May 2019 and compared to the previous period from 

the same months in 2018. The Not Known numbers have increased slightly as expected at this time 

of year with young people leaving provision at the completion or end of the first year of their courses 

etc. The NK figure is half what it was in the previous period, but higher than the national figure and 

core cities average. The tracking team have begun the September Gauarantee process and are 

focused on capturing offer data for the 16-18 and using this to capture possible destinations for 

those that are NK in a continued effort to bring this figure closer to the national figure and core cites 

average.

Preferred direction of travel:

Variance from target:

The proportion of years 12 to 13 not in employment, education or training (NEET)
0

NEET percentage increased by 0.4% 

compared to the same period last year. 

At 2.9% we are still below our target of 

3% and just above national average of 

2.8%. We are better than the core cities 

average of 4.1%

Year-end Target:

TBC

Benchmark:
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3.2.2

�

Smaller is better

Status:

Q4-17/18 RED

Q4-18/19 RED

Apr-19 GREEN

Q2

Q3

Q4

Commentary: 

3.3.1

�

Bigger is better

Status:

Q4-17/18 GREEN

Q4-18/19 GREEN

May-19 GREEN

Q2

Q3

Q4

Commentary: 

28.5%

Variance from target:

We have continued to increase the proportion of eligible people who are receiving a Direct 

Payment, and have now done this consistently month-on-month since December 2017.We intend to 

build on this improvement over the course of this year across all our teams, but specifically 

focussing on understanding the variations between teams and sharing good practice.

Ahead of target in May an average 

0.4% increase over the remaining 

months would achieve end of year 

target.

Performance for this measure is reported a month in arrears. We are pleased to note that there has 

been a significant improvement in the number of our delayed transfers of care. April’s figure 

represents our best month since November 2015. We have achieved this despite an unusually high 

number of referrals in to two of our hospital teams (Heartlands and the Queen Elizabeth- QE), and a 

high number of safeguarding referrals to the QE hospital team.A variety of things have contributed 

towards our improvement this month. Social work staff in the hospital teams have been making use 

of a discharge tracker that has helped ensure that they are aware of any upcoming delays. Our 

Home First principle, which is aimed at discharging people home whenever possible, has helped us 

to reduce the number of referrals to short-term care home beds, with an associated reduction in 

delays. Our new 3-times-weekly conference call, chaired by an assistant director, has helped our 

management team to take more control over severe delays.The Early Intervention programme pilot 

that we have been operating for patients in the QE hospital who live in Edgbaston, has proved 

successful, and has increased the proportion of people being discharged straight home. We are 

now going to expand the pilot for all eligible patients at the hospital.Our management team 

continues to look at new and different ways of approaching hospital discharges, and ways of sharing 

successful ideas between the teams.

All England

Uptake of Direct Payments

Preferred direction of travel:

More people will exercise independence, choice and control over their care through the use of direct payments

+0.3%

Year-end Target:

TBC

Benchmark:

Performance in April is better than the 

end of year target.

-0.89

Year-end Target:

Variance from target:

TBC

Benchmark:

4.3

Outcome 3: Birmingham is a fulfilling city to age well in

All England

Preferred direction of travel:

Reduced delayed transfers of care (DToC)

Daily Average Delay beds per day per 100,000 18+ population - combined figure - Social Care 

only and joint NHS and Social Care
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Outcome 3: Birmingham is a fulfilling city to age well in

3.3.2 

�

Bigger is better

Status:

Q4-17/18

Q4-18/19 RED

May-19 RED

Q2

Q3

Q4

Commentary: Year-end Target:

Our social work staff have worked concertedly to support people with Learning Disabilities into 

employment and this has resulted in a slight improvement this month.We are continuing to focus on 

our action plan in order to drive improvements to our performance. As part of the plan, we are in the 

process of recruiting a dedicated officer whose sole responsibility will be to accelerate our work 

around employment for people with Learning Disabilities, both within the council and with our other 

partners. However, until we have appointed someone to the post, we expect that progress will be 

limited.We have been working together with the PURE Project (Placing vulnerable Urban Residents 

into Employment and training) to produce the job description and person specification for the post, 

and this work is nearly complete. Once they are in place, the new officer will take over the lead of 

the Readiness and Delivery project, which will be embedded as part of the PURE project.We have 

also established a link with the Department of Work and Pensions (DWP) so that we can carry out 

some targeted work within our constituencies. We will be presenting a report to the council’s 

Corporate Management Team in July that will build on the wider responsibilities and opportunities 

around supporting adults with a learning disability into employment, particularly in the context of the 

upcoming Commonwealth Games.

TBC

To achieve the end of year target an 

average increase of 0.063 percent in 

the remaining months of the year will be 

required.

Benchmark:

6.00%

The percentage of service users aged 18-64 with learning disabilities, in employment

Preferred direction of travel:

N/A - new measure

Variance from target:

-0.63%
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4.1.2

�

Bigger is better

Status:

Q4-17/18 RED

Q4-18/19 AMBER

May-19 RED

Q2

Q3

Q4

Commentary: 

4.1.3

�

Smaller is better

Status:

Q4-17/18 GREEN

Q4-18/19 GREEN

May-19 GREEN

Q2

Q3

Q4

Commentary: 

Increase Recycling, Reuse, and Green Waste

The estimate year-to-date (April 2019 to May 2019) result is 92.00 kg which has met the year-to-

date target of 95.00 kg. The estimated tonnage of residual waste collected from households in May 

2019 is 20,700 tonnes which is 1,500 tonnes less than May 2018. This was in part due to a 

significant increase in residual waste being presented at Household Waste Recycling Centres 

(HWRC) sites with an increase of 3,031 tonnes over the same period last year.

To achieve the end of year target of 

560 kg per household the average 

monthly total must be below 46.8kg in 

the remaining months of the year.

-3.0

Year-end Target:

TBC

Benchmark:

543.6

All England

Outcome 4: Birmingham is a great city to live in

Preferred direction of travel:

Variance from target:

To achieve the end of year target an 

average monthly increase of 0.25% is 

required. 

Year-end Target:

-2.5%

TBC

Benchmark:

43.2%

All England

Preferred direction of travel:

Variance from target:

The estimate year-to-date (April 2019 to May 2019) result is 37.5% which is below the year-to-date 

target of 40.00%. The Service estimates to have recycled 15,000 tonnes of the estimated 41,800 

tonnes of waste disposed of in May 2019. The target would be to have recycled at least 17,100 

tonnes. Kerbside recycling collections, including green garden waste, are estimated to be 1,300 

tonnes lower compared to May 2018. This is in part due to missed collections. There was also an 

estimated reduction of 500 tonnes in recycling at the Household Waste Recycling Centres (HWRC) 

compared to the same period last year. A slight increase in commingled waste was recorded, 

however this was offset by a significant reduction in green waste received at the HWRC over the 

same period last year.All possible efforts will be made to encourage residents to increase kerbside 

recycling and reduce residual waste, through the work of the Waste Reduction Collection Officers. 

NB: The recycling figure includes recycled bottom ash.

Reduced collected household waste – kg per household 
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Outcome 4: Birmingham is a great city to live in

4.2.2

�

Bigger is better

Status:

Q4-17/18 BLUE

Q4-18/19 RED

May-19 GREEN

Q2

Q3

Q4

Commentary: 

4.3.2

�

Bigger is better

Status:

Q4-17/18

Q4-18/19
See commentary

May-19 Missing

Q2 #REF!

Q3 #REF!

Q4 #REF!

#REF!
Commentary: 

����4.5.3

Status:

Q4-18/19 TREND

May-19 Trend

Q2

Q3

Q4

N/A Trend

Commentary: 

Percentage of completed safeguarding enquiries which involved concerns about domestic 

abuse

Variance from target:

Year-end Target:

Preferred direction of travel:

None - Dir. don't apply any

107 Safeguarding Enquiries were completed in May, of which 10 involved allegations of domestic 

abuse - 9.3%. In the last 12 months there have been 167 completed enquiries relating to this. Of 

these 91% achieved their expressed outcomes, 93% felt that they were involved, 91% felt that they 

had been listened to, 90% felt we had acted on their wishes, 83% felt safer and 81% felt happier as 

a result of our intervention.

N/A Trend

No target set monitoring trends only. 

N.B. result for 2018/19 is for the first 

quarter no results were provided for the 

months of April and May individually

Benchmark:

Unable to benchmark

Households where homelessness is prevented or relieved
number and percentage

Variance from target:

Performance in May is just ahead of 

target and to achieve the end of year 

target an average of 29 properties per 

month need to be improved

+2.0

Year-end Target:

TBC

Benchmark:

Unable to benchmark

Preferred direction of travel:

Variance from target:

Local authorities are now required to submit case-level data to the Ministry via a new system called 

H-CLIC. H-CLIC provides data on individual people in each household (previously, only household-

level data was available). Local authorities, including Birmingham, have experienced issues in 

collecting and reporting this data. Performance is currently unavailable at time of reporting.

#REF!

Comparative data not available

N/A - New measure

Year-end Target:

TBC

Benchmark:

The Private Rented Service is on target to achieve the quarter target of 87. The total of 60 

properties improved so far is just over two thirds of the quarter target. It is projected that the end of 

year target will be met.

Number of properties improved in the Private Rented Sector as a result of Local Authority 

intervention

Preferred direction of travel:
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