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[T [PeComstncion [ 1600209 | 1zwad | 1wizeoms | : o B :
2 | Planning application 16/09/2019 12w 06/12/2019 2 Fing ppiion
3 Precommencement Conditions 16/09/2019 4w 11/10/2019 3 ercemen
4 2) Foul and surface water drainage proposals 16/09/2019 2w 27/09/2019 + ] 9 Fu m‘suv!acewa\e::dvam%gepm‘msals
5 4) Sustainable drainage operation and maintenance plan 16/09/2019 2w 27/09/2019 ST 4 : : :I : :
6 7) Levels Details (excluding Demolition) 16/09/2019 2w 27/09/2019 5 I 1 vt o (ot bty
7 14) Road clean strategy 16/09/2019 2w 27/09/2019 7 19 s cemsteo|
8 12) Construction Employment Plan 16/09/2019 2w 27/09/2019 s T oo ymen n
9 13) Method Statement for Construction Plan 26/09/2019 2w 09/10/2019 9 DI 9 Mepes S it
10 5) Contamination remediation scheme 26/09/2019 2w 09/10/2019 m@ ) C : : ‘ ‘
11 23) Removal Invasive Weeds Strategy 30/09/2019 2w 11/10/2019 1 =T 2 R e s oy
12 25) Ecological Management Plan 16/09/2019 2w 27/09/2019 12 =] 9 o v | |
13 | Statutary Approval Period Discharge of PC 14/10/2019 8w 06/12/2019 B [—— ’ ] tge ol
14 | Stage4 23/09/2019 11w 3d 11/12/2019 u !
15 FBC (Business case) 26/11/2019 26/11/2019 15 FBC (Business
16 Cooling off period 26/11/2019 1w 4d 06/12/2019 1o I ol 4
17 | Stage 4 cost preparation period 23/09/2019 Tw 08/11/2019 v wsiony
18 Analyse Enquires 03/10/2019 2w 16/10/2019 1o IR valyse Enqures
19 Check & Balance of Bills 23/09/2019 1w 10/10/2019 ] I I | cm&aamu%ams
20 Analyse enquires 26/09/2019 2w 18/10/2019 2 :
21 Prepare tender pack 21/10/2019 1w 25/10/2019 2 Pvep:a:e o pack
2 Tender Settlement 28/10/2019 1w 01/11/2019 2 T et
23 Gateway 3 04/11/2019 1w 08/11/2019 ) == | Gm:«ayz
24 Review and make any necessary amendments 07/11/2019 2d 08/11/2019 24 B RewlwanTm my»e‘cess yame
=@ BB:\ssue:sugeA costs:
| prepre Convacorsproposals | 17nozog T et o |
7.‘ BB S\:Ihrw\ C:emuc‘m's Plloposal‘s:
28 Clarification period 14/11/2019 4w 11/12/2019 28 aionp
29 Review submission 14/11/2019 2w 2d 29/11/2019 2 =
30 Prepare works order 02/12/2019 1w 3d 11/12/2019
2
+ + |
13 lem‘nraly‘wmel upply
M"Su‘r\ans\e
o wescercovesing | zsnooms | op ot
37 | Clean Air Certificate Issued 14/10/2019 14/10/2019 7 cenns : .
38 | Clean Building 14/10/2019 2w 25/10/2019 ® | e suing
39 | sitesetup 14/10/2019 4w 08/11/2019 P sesen
40 Oasis Unit 14/10/2019 3w 04/11/2019 o M o055 |
41 | Erect hoarding ! fencing 14/10/2019 aw 08/11/2019 o | & g vy
42 Site Cabins 28/10/2019 1w 01/11/2019 i siecais
43 | Temp builders supply - elec 28/10/2019 1w 01/11/2019 AQ\H m‘rm%sm‘wm
44 | Asbestos 28/10/2019 4w 25/11/2019 ety s
45 | Asbestos removal 28/10/2019 4w 22/11/2019 L
46 Air test and certificate 25/11/2019 25/11/2019 ) "
47 Demolition 25/11/2019 6w 17/01/2020 a Demdion
48 Demolish Existing Building 25/11/2019 6w 17/01/2020 45— Dem:msns‘mng‘smmp
49 Level Ground 06/01/2020 2w 17/01/2020 Leve:\Gmur:\ﬂ \
50 |Gateway 4 - Sales to delivery 12/12/2019 3w 2d 17/01/2020 Gy 4 Sdeso ey
51 | Gateway 5 - Pre-commence and mobilise 12/12/2019 3w 2d 17/01/2020 ea‘m} ommence and mob
52 | Mobilisation 12/12/2019 3w 2d 17/01/2020 veslsain
[
Procuremer
54 Temp Electrics 12/12/2019 3w 2d 20/01/2020 > TeW“DE\ec}mcs
55 Groundworks 12/12/2019 3w 2d 03/02/2020 5 @) Giowaiets
56 | sips 12/12/2019 16w 2d 07/05/2020 o Yrrrrey ‘ ‘ | ses
57 | Precast 09/01/2020 8w 23/03/2020 G TR
58 | Brickwork 23/01/2020 aw 16/03/2020 o @& : \ @ sttt
50 | Scaffold 06/02/2020 aw 17/06/2020 8| | @xreYm © s
60 | Screeding 06/02/2020 4w 17/06/2020 o | weswem © ooy B f
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61 | Roof 20/02/2020 8w 17/06/2020 0] | errrvrvviverl @ Fot ] B i
62 | Windows/Doors 20/02/2020 10w 05/08/2020 20| | aopssses/mastesee © Vincorenee
63 | Lift 05/03/2020 15w 05/10/2020 10 e N e e & u
64 | M&E 19/03/2020 12w 03/09/2020 20| |erivevrervvevvvvrvey & e
65 | Partition/Ceilings 19/03/2020 Sw 26/08/2020 0| | &= = ] °
66 | Carpentry (inc Doors) 02/04/2020 10w 10/09/2020 Py B e e @ | Capery (. ocrs)
67 | Decorating 20/04/2020 5w 01/10/2020 &> veivew @ |Decariing
i
69 | Substructure 20/01/2020 13w 21/04/2020 = sustuete
70 Commence new build 20/01/2020 20/01/2020 704 cor
71 Haul road 20/01/2020 3w 07/02/2020 71 ] eul roxd
72 Excavate and concrete foundations 03/02/2020 8w 27/03/2020 » L . i concet fundan
73 Underslab drainage and service ducts 09/03/2020 4w 03/04/2020 = : : j: : : ::
74 | Substructure brickwork 16/03/2020 3w 03/04/2020 7+ ] susteuse o |
75 PCC planks for ground floor slab 23/03/2020 3w 14/04/2020 = 1 P pans o gomatoo sab
76 | Prepare for SIPS (including kicker) 06/04/2020 2w 21/04/2020 75 | T P s et
77 | Time Risk Allowance 22/04/2020 w 06/05/2020 = y
78 | Facade 07/05/2020 28w 20/11/2020 oF Facate
79 | Sips Installation 07/05/2020 17w 04/09/2020 oF S salion
80 Sips Period 07/05/2020 15w 20/08/2020 s Poriod
81 tradl;:mdover North Sips Zone (Phase 1 & 2) to following 17/06/2020 1710612020 IR thlmmmrmﬁﬁ
& tradl;:mdover North Sips Zone (Phase 3 &4) to following 1010712020 100712020 IE } [P%ﬂ ‘“/WE i ‘
83 tradl;:mdover Central Sips Zone (Phase 5,6 & 7) to following 31/07/2020 31/07/2020 se Hm\ ev%mm%m E | o o
84 Handover South Sips Zone (Phase 8) to following trades 10/08/2020 10/08/2020 uQ Hm‘ ev‘ mt (Phase) u.“..:m.u :m
85 tradl;:mdover South Sips Zone (Phase 9 & 10) to following 21/08/2020 21/08/2020 @ HMEM . | \”
[
86 Snagging for Sips contractor 21/08/2020 2w 04/09/2020 I T———
87 | Erect Scaffold 17/06/2020 1w 02/09/2020 77 R £t Sl
88 North Zone (Phase 1& 2) 17/06/2020 3w 07/07/2020 BCEICE ) 20 prie s
89 North Zone (Phase 3&4) 08/07/2020 2w 21/07/2020 TR o 2o prese s
% Central Zone (Phase 5,6 & 7) 2210712020 2w 04/08/2020 BB o e e 2527
o1 South Zone (Phase 8) 05/08/2020 2w 18/08/2020 1 B sounzoe o
92 South Zone (Phase 9 & 10) 19/08/2020 2w 02/09/2020 o o o 1)
93 Screeding 17/06/2020 11w 2d 04/09/2020 J; Screeding
94 North Zone (Phase 1& 2) 17/06/2020 2w 30/06/2020 . I o 2oe e 142
95 North Zone (Phase 384) 10/07/2020 2w 23/07/2020 o e o zoe prase st
96 Central Zone (Phase 5,6 & 7) 31/07/2020 2w 13/08/2020 %* Ceral Zoe (Phase5647)
97 South Zone (Phase 8) 10/08/2020 2w 21/08/2020 o o Zue Prae)
98 South Zone (Phase 9 & 10) 21/08/2020 2w 04/09/2020 o B st 2re s 9410
99 | Roofing 1st Fix (Felt & Batten) 17/06/2020 11w 2d 04/09/2020 ; = oot st it Boen)
100 North Zone (Phase 1& 2) 17/06/2020 2w 30/06/2020 100 IS o2 s 142
101 North Zone (Phase 3&4) 10/07/2020 2w 23/07/2020 oy — )
102 Central Zone (Phase 5,6 & 7) 31/07/2020 2w 13/08/2020 100 [==— [cewa s Praces 4
103 South Zone (Phase 8) 10/08/2020 2w 21/08/2020 106 =] somizme(frase)
104 South Zone (Phase 9 & 10) 21/08/2020 2w 04/09/2020 = 0
105 | External Walls (Block & Brickwork) 08/07/2020 12w 2d 02/10/2020 s ; E Exteinal Walls(Block & rckuor)
106 North Zone (Phase 1& 2) 08/07/2020 4w 04/08/2020 106 T T I o zopeprese 1)
107 North Zone (Phase 3&4) 24/07/2020 aw 20/08/2020 107 R | e prase a0
108 Central Zone (Phase 5,6 & 7) 14/08/2020 aw 11/09/2020 10 A A BB cova o pre 3621
109 South Zone (Phase 8) 24/08/2020 aw 21/09/2020 100 P YT somzore e
110 South Zone (Phase 9 & 10) 07/09/2020 aw 02/10/2020 110 PR soa e Prase 04 1)
111 | Time Risk Allowance 05/10/2020 2w 16/10/2020 1 ] Tine :
112 Windows & External Doors 05/08/2020 11w 2d 23/10/2020 m Winows & Externl Dors
113 North Zone (Phase 1& 2) 05/08/2020 3w 25/08/2020 BT 3 e zoerese 142
114 North Zone (Phase 3&4) 21/08/2020 3w 11/09/2020 ] e A .
115 Central Zone (Phase 5,6 & 7) 14/09/2020 3w 02/10/2020 115 [T =] cona o preessa )
116 South Zone (Phase 8) 22/09/2020 3w 12/10/2020 18 EE T sonzameprces
117 South Zone (Phase 9 & 10) 05/10/2020 3w 23/10/2020 w =] somzmaiprassoa 1y
118 Roofing 2nd Fix (Finish, Facias, Soffits & Gutters) 05/08/2020 13w 2d 06/11/2020 18 F ; (Fis, acis smms}i.:e.u.
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119 North Zone (Phase 1& 2) 05/08/2020 3w 25/08/2020 [RRs py 3 wemzgeprsetsn | | i
120 North Zone (Phase 3&4) 21/08/2020 3w 11/09/2020 e
121 Central Zone (Phase 5,6 & 7) 14/09/2020 3w 02/10/2020 21 I Cental Zon (Phase 564 7)
122 South Zone (Phase 8) 22/09/2020 3w 12/10/2020 122 ] South Zone Phased)
123 South Zone (Phase 9 & 10) 19/10/2020 3w 06/11/2020 123 ] soahzme(prse 0410
124 | Time Risk Allowance 09/11/2020 1w 13/11/2020 124 T s
125 | Strike Scaffold 26/08/2020 12w 2d 20/11/2020 ) Stk Sealld
126 North Zone (Phase 1& 2) 26/08/2020 w 09/09/2020 A ot Zove Pese 1)
127 North Zone (Phase 3&4) 14/09/2020 w 25/09/2020 1o [ oz s 20
128 Central Zone (Phase 5,6 & 7) 05/10/2020 2w 16/10/2020 128 ﬁ Cental Zon (Phase 56&.7)
129 South Zone (Phase 8) 13/10/2020 2w 26/10/2020 123 R Souh Zon (Phased)
130 South Zone (Phase 9 & 10) 09/11/2020 w 20/11/2020 10 [RCRR Sou Zor P
131 | Internal finishes 26/08/2020 25w 2d 05/03/2021 131 Internal inishes
132 | North Zone (Phase 1-4) 26/08/2020 18w 13/01/2021 Wi s Zore Pase 1.4)
133 Internal walls stud, pattress and plasterboard one side 26/08/2020 3w 16/09/2020 133 [ i 1 ‘ t
134 IPS 1st fix 10/09/2020 1w 16/09/2020 4 EE poisic
135 Carpentry 1st fix 10/09/2020 1w 16/09/2020 5 I Capery 1t
136 First Fix M&E 03/09/2020 aw 30/09/2020 p s
137 First Fix Ventillation 03/09/2020 aw 30/09/2020 B ey vrfan
133 | Board, tape and skim to walls 17/09/2020 3w 07/10/2020 5 E o e
139 Mist coat 01/10/2020 2w 14/10/2020 o E] e
140 Second Fix M&E 01/10/2020 4w 28/10/2020 o EYEEEREREEERR o e
141 Lift Installation 05/10/2020 11w 18/12/2020 i
142 Decorate 15/10/2020 3w 04/11/2020 \
143 Door sets and final fix carpentry 05/11/2020 3w 25/11/2020 43 yse:zfs and
144 Final fix IPS 05/11/2020 3w 25/11/2020 s EE s
145 Final fix / FF&E 05/11/2020 3w 25/11/2020 45 T
146 Floor finishes - latex 15/10/2020 1w 21/10/2020 146 B ‘\wvﬁr‘\wshes:—\atex
147 Floor finishes viny! 22/10/2020 w 04/11/2020 7 IR Foorpses i
148 2nd fix IPS 29/10/20 w 11/11/2020 L
149 FInal Fix M&E 12/11/2020 w 25/11/2020 e
150 Fixtures and fittings 26/11/2020 3w 16/12/2020 50
151 Final test and commission 03/12/2020 4w 13/01/2021 By i testand commision
152 Floor finishes - carpet 10/12/2020 1w 16/12/2020
153 Snagging 03/12/2020 aw 13/01/2021 5 -
154 | Kitchen 26/08/20 15w 1d 10/12/20 51
155 | Central Zone (Phase 5-7) 14/09/2020 18w 20/01/2021 s Contl Zoe e’
156 | South Zone (Phase 8-10) 19/10/2020 18w 05/03/2021 s St 2 prse o1
157 | Hall 16/11/20 14w 05/03/21 ' 1 bt
158 | External Works 10/02/2020 51w 19/02/2021 15 - Evena Works
159 Install Building Perimeter Drainage 10/02/2020 10w 21/04/2020 159 | O S S S S 1] nstal Buiding Drainage
160 Install Attenuation Tanks 21/08/2020 6w 02/10/2020 160 | S S ] st Ateuaion Taks
161 | Retaining Wall Bases 25/08/2020 8w 20/10/2020 1o g e s
162 | Retaining Wall 28/09/2020 ow 27/11/2020 —————F
163 | Hard Tarmacadam Area 26/10/2020 6w 04/12/2020 s T
164 | Soft Play Area 16/11/2020 3w 04/12/2020 e —
165 | Car Park 13/11/2020 10w 04/02/2021 1o e o
166 | Form MUGA 16/11/2020 ow 20/01/2021 B — e
167 | Fencing 30/11/2020 10w 10/02/2021 o [— Fercig
168 | PCC Paving 18/12/2020 5w 04/02/2021 Y ooty |
169 | Landscaping 05/01/2021 6w 15/02/2021 [
170 | Substation 11/01/2021 6w 19/02/2021 0 [ —— i
171 | BatBoxes 22/01/2021 aw 18/02/2021 .
172 | Bin Store 08/02/2021 2w 19/02/2021 72 I oinsre
173 |  Sprinkler Base 08/02/2021 2w 19/02/2021 7o IR e
174 | Handover 11/01/2021 12w 06/04/2021 " —r— 8 Haroner
175 | Final test and commisson 14/01/2021 8w 10/03/2021 - IS \
176 | Snagging 08/03/2021 aw 06/04/2021 [ L] [ e—) sy i
177 | Prepare for handover 11/01/2021 12w 06/04/2021 17— 1] ¢ o |
178 | Hand Over 07/04/2021 07/04/2021 70l oo | [
179 | Contract Completion 07/04/2021 07/04/2021 54 o cong
i
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