Birmingham City Council

Report to Cabinet
Date 13" February 2024

Subject: KEY DECISION PLANNED PROCUREMENT
ACTIVITIES

Commissioner Review

This service procurement is for a range of management functions of which one is
programme delivery, including risk management and mitigation. Programme delivery in
particular is key to the Council’s recovery journey, as a result Commissioners expect this
service to be a priority. The Council should ensure that proper analysis has been done to
assess in-house capabilities in some of the other areas e.g., streamline processes,
capture data. The Council should ensure all options have been explored, including hybrid
options, combining internal and external resource to reduce spend and build a longer-
term internal capability for future projects/programmes.
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