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Introduction

= The focus of this presentation is to present the proposed methodology and put forward a
proposal for how the SEND Improvement Programme (SIP) could be structured, managed and
monitored. This in effect will be the Local Area’s Accelerated Progress Plan.

» The Local Area accepts that insufficient progress has been made against 12 out of the 13
Areas of Significant Weakness identified in the 2018 Local Area SEND Inspection.

» This outcome was due to insufficient co-production, engagement and accountability since the
Written Statement of Action (WSOA) was approved in January 2019.

» The Local Area is committed to fully co-produce a new SEND Improvement Programme (SIP)
based on identifying desired outcomes, which will be appropriately scrutinised by an
Improvement Board chaired by the DfE appointed Commissioner.
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Methodology

» The Local Area has identified 4 Objectives for CYP
with SEND in Birmingham.

= As the Objectives are now agreed, the workplans
will be aligned to be able to meet those objectives,
and to measure the progress against achieving the
desired benefits.

= Each Objective will have its own sponsor, project
plans and benefits to be realised.

= The Programme will be held accountable by a
multi-partnership Board who has the DfE
Commissioner as chair.
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Feedback received from young people (RISE Youth Forum)

We are Additional Needs,| [Prefer mini-assessments, | [ YWe would like support
not Special. helps with preparation with work experience.
#additionalnotspecial and managing our anxiety / \

~ T~ We would like the SEND
- N\ ) N\ p
We want tailored Provide support We need Improvement
support for exams on how to revise alternative ways of Programme to be called
for exams. learning “Together we CAN”
J \_ J
- S~ S~ (Children with Additional
Tmprove support for 3 (. : 1 [ ) Needs)
We want profess|ona|5 We ned more awareness

anxiety and mental to talk to each other in schools on what /
w/ JRN ) \“additional” means )

~—— ~—

"Don’t want to be \ (We want more 1 ("We are all individuals
defined by my opportunities for extra-| | with different needs
additional need. ) \curricular activities. ) | and abilities. )

~_—
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Feedback received from parents/carers
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Have more opportunities
for parents to meet
professionals

Have a clearly
explained process that
we all understand

v

Be transparent on fundin
and ensure education

settings provide the right
ort

Ensure that there is
permanent staff
working for our children

v

r N
Provide coproduced

fit for purpose EHCP

- Provide genuine
multi agency
working

-
Speedy access to

diagnosis and
_ treatment

" Ensure that there is
timely and appropriate
_provision and support

\ J
~—

J
v

v

e \
Improve
communication; answer
calls and emails

4 p
Stop sending EHCPs to

the wrong people
. y,

r N
Appropriate social care

respite and support
. y,

v

- Apprenticeship for
autism school

9 leavers

v

T
Having a named,
accessible plan co-

ordinator

" Reduce waiting h

times for services

s _ N
Invest more in MH

support for parents and

L like S&L, OT, etc.

@hlldren )

v

v

v

More specialist
training for
mainstream schools
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Feedback received from education settings
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\

\

We would like more of these reflective conversations to keep the momentum going ]

-
Need to ensure
professionals
understand their remit)

I

N
The authority needs

permanent staff
y,

{

‘\We need clarity on to-
up funding for EHCPs

- y

We need to keep SEND
Support Provision
Plans

(- : . R
We need interim

emergency funding to be
able to support pupils

R/ o
Need to ensure that we

decrease the number of
children awaiting

lacements Y,

Need better transition
planning from one
hase to the next.

Need a fair and
transparent funding
system

We need support,
so that we reduce
part-time timetables
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Feedback received from the voluntary and community sector

-
We would like to be
more involved

e J
The processes for parents’
and professionals need to
be clearer

e J
e N

Parents come to us

when the professionals

are not responsive

R/ y,

We need more support
for 14-19 olds

(. :
We need more respite
provision in Birmingham

-

The process to get
support needs to be
shorter

Focus on Early
Intervention

Invest more in Art
Therapy

Support education
settings to understand
needs better
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Proposed Objectives and Projects

System e Strategy e Refresh the SEND Strategy
Leadership e Inter-agency working e Develop a Joint Working Protocol with Standard Operating Procedures across the
e Local Offer partnership

e Develop and Implement a Learning and Development Strategy across the partnership
e Improve the Local Offer Website
e Improve Data Management
Getting the e Coordination of e Build a sustainable SENAR service
basics right - Assessments e Improve the EHNCA and Annual Review Processes
identifying e  Quality of EHCPs e Upgrade the Case Management System
LGRSO o Waiting Times e Agree a Quality Assurance Framework
need e Improve waiting times for Therapies and Neuro-Developmental Pathways
Working e  Co-Production e Develop and implement a co-production and engagement framework and plan
ILLEGETAUEIE o Parental Engagement e Set up a Voluntary Sector Partnership Group
e Parental Satisfaction e Develop and implement a communications strategy
e Launch Parent Portal as part of the SENAR Case management System Upgrade
e Agree and sign a Partnership Compact
e Review and Strengthen the role of SENDIASS
Pathways — e Academic Progress e Develop an Inclusion Strategy
PEEHLGIEEM o Attendance and Exclusions e Deliver the Developing Local Provision project
CLC RT3 cB ¢ Employment e Review the Children Out of School Process for CYPs with EHCPs
outcomes e Review the allocation of the HNB
e 14-19 Review of Employment Pathways for YP with SEND
o Review of Internal Processes to ensure that CYPs pathways are correctly tracked
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System
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Getting the Working
Basics Right Together Well Pg‘?c‘)"l’fys
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COPRODUCTION
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System Leadership

Senior Officer/s: Sue
Harrison/ Helen
Jenkinson

Project Manager:
TBC

right - identifying and
assessing need
Senior Officer/s:

Pauline Maddison/
Linda Lockwood

Project Manager:
Faye Higgins

o

( Getting the basics |

\/\LJ_\J/\/

Clinical Commissioning Group

Working Together
Well

Senior Officer/s:
Deborah Brooks/ Jo

Carney

Project Manager:

Maria McCaffrey Pathways -meeting

need and improving
outcomes

Senior Officer/s: Lisa
Fraser/ ligun Yusuf

Project Manager:

Debbie Holmes /
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Timescales
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August -
July 2021 September
2021

October 2021

November 2021 — March
2023

Identify outcomes
Stocktake on and objectives

where we are through
coproduction

Plan and set
up projects

Prepare engagement on casur iy
. gag measures on existing

future governance of _
success projects

Agree Route for R
r
Programme esource Resources

Funding Planning deployed

Refreshing the SEND Strategy

Governance agreed

monitoring
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Objectives/ Projects/ Key Measures
of Success
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Objective 1 - System Leadership (SEND Strategy, Inter-agency Working,
Local Offer)

Responsible officers m_
Develop a new SEND Strategy AD Commissioning 30 Aug 2022
Develop a Joint Working Protocol with Standard AD SEND, Inclusion and Wellbeing/ 1 Mar 2022
Operating Procedures across the partnership Director of Nursing and Quality/ Director

of Practice
Develop and Implement a Learning and AD SEND, Inclusion and Wellbeing/ 1 September 2022
Development Strategy across the partnership Director of Nursing and Quality/ Director

of Practice/ HR&OD Departments

Develop a Workforce Strategy Director of Education and Skills 1 April 2022
Improve the Local Offer Website AD SEND, Inclusion and Wellbeing/ 31 December 2022
Director of Nursing and Quality (ensuring compliance
with COP15)

1 September 2022
Review of Data Management and Introduction of Transformation Director, Education and 31 Mar 2022
New Data Management and Performance Policy Skills
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Objective 1 - System Leadership (SEND Strategy, Inter-agency Working,
Local Offer)

Impact measures and KPIs Area of Significant Weakness that
it relates to

% of professionals in the partnership that understand the vision SEND Strategy

% of pupils with EHCP educated in mainstream environment SEND Strategy

% EHCNA advice received within 6 weeks Inter - Agency Working
Attendance monitoring at mandatory SEND training Inter - Agency Working
Satisfaction rates Local Offer Website through a dedicated survey Local Offer

Local Offer Website Traffic monitoring Local Offer
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Objective 2 - Getting the basics right - identifying and assessing need
(Coordination of Assessments, Quality of EHC Plans)

PARENT CARER FORUM

Responsible officers ____|ByWhen |
Improve EHCNA process by looking at: AD SEND, Inclusion and 31 Mar 2022
- Coproducing the 20 week process Wellbeing
- Coproducing the templates and letters
Improve Annual Review process AD SEND, Inclusion and 31 Mar 2022
- Coproduce the general annual review process Wellbeing
- Coproduce the phase transfer processes
Upgrade SENAR Case Management System AD SEND, Inclusion and 22 Apr 2022
- Update the system Wellbeing

- Launch the schools portal

- Deliver training to staff and partners

- Complete data cleansing activity

Build a sustainable SENAR service capable of delivering AD SEND, Inclusion and 31 May 2022

good outcomes for CYP with SEND, in accordance to the Wellbeing

CFA14 and COP15.

Agree a Quality Assurance Framework AD SEND, Inclusion and 1 Mar 2022
Wellbeing/ Director of Nursing
and Quality/ Director of Practice
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Objective 2 - Getting the basics right — identifying and assessing need

(Waiting times)

Project ______________________________________________|Responsible officers By When

Develop recovery trajectory planning to support the robust management of wating
lists (for all therapy services)
Continue to improve the process for monitoring and managing waiting lists

Speech, Language and Communication Needs (SLCN) transformation to the Balanced
System - reduce waiting times and embed a system wide approach to SLCN,
developing an integrated approach to continuous monitoring of wait times during the
transition period.

Joint Commissioning arrangement for SLCN — Continue to monitor impact resulting
from the formalised arrangement between BSol CCG and Birmingham City Council.

Increase capacity to support autism assessments (over 7year olds) - Commission
additional capacity from Healios (phase 3) for autism assessments — Healios will be
able to see a further 850 children.

Improve the ASD assessment process and wait times to ensure children under 7yrs
old are assessed in a timely manner — development of a new timetable for under 7-
year-old waits (ASD assessments).

Improve timeliness of ADHD assessments - continue to monitor implementation of a
new tool and upskilling of staff (CDC and ND staff) to support utilisation of the tool in
order to speed up the assessment process for ADHD and reduce waiting lists.
Development of a 0-16year old ND pathway - including recruitment strategy in line with
national staff shortage issues e.g., clinical psychology and working on an exit plan for
Healios.

Director of Joint Commissioning (CCG)/
Divisional Director (BCH)

Director of Joint Commissioning (CCG)/
Divisional Director (BCH)

Director of Joint Commissioning (CCG)/
Divisional Director (BCH)/ AD SEND,
Inclusion and Wellbeing

Director of Joint Commissioning (CCG)
[/ AD SEND, Inclusion and Wellbeing

Director of Joint Commissioning (CCG)/
Divisional Director (BCH)

Director of Joint Commissioning (CCG)/
Divisional Director (BCH)

Director of Joint Commissioning (CCG)/
Divisional Director (BCH)

Director of Joint Commissioning (CCG)/
Divisional Director (BCH)

Ongoing
Ongoing

Phased
transformation
commencing Sept
2021 — March 2024
ongoing

November 2021

Jan 2022 (linked to
0-16 pathway below)

New process
commenced Oct
2020 ongoing
Implementation Jan
2022
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Objective 2 - Getting the basics right — identifying and assessing need

(Coordination of Assessments, Quality of EHC Plans, Waiting Times)
Impact measures and KPIs

PARENT CARER FORUM

%EHCPs issued within 20 weeks Coordination of Assessment
Family Satisfaction with the EHCNA process Coordination of Assessment
SENCO Satisfaction with the EHCNA process Coordination of Assessment
% Annual Reviews actioned within 4 weeks of the Coordination of Assessment
meeting

% of EHCPs rated good and outstanding Quality of EHCPs

% of CYP who complete their secondary phase transfer Coordination of Assessment
by the 15t of February Quality of EHCPs

% of EHCPs NEET Quality of EHCPs

Average and longest wait for OT Waiting Times

Average and longest wait for SLT Waiting Times

Average and longest wait for PT Waiting Times

Average and longest wait for ND Waiting Times

" | Birmingham

Making a positive difference everyday to people’s lives City Council



o
. (J
m 70.9.9.0% ‘ BIRMINGHAM

Birmingham and Solihull BIRMINGHAM CHILDREN'S TRUST

Clinical Commissioning Group

PARENT CARER FORUM

Objective 3 - Working Together Well (coproduction, parental
engagement, parental satisfaction)

Responsible officers N
Design a co-production and engagement framework and  Coproduction Officer 31 Dec 2021
plan
Set up a Voluntary Sector Partnership Group Director of Education and Skills 31 Dec 2021
Design and implement a communications strategy Comms from BCC, CCG and 1 Feb 2022
BCT
Launch Parent Portal as part of the SENAR Case Transformation Director, 15 Oct 2021
management System Upgrade Education and Skills
Agree and sign a Partnership Compact Coproduction Officer 31 Dec 2021
Review and Strengthen the role of SENDIASS Director of Education and Skills 31 Mar 2022

" | Birmingham
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Objective 3 - Working Together Well (coproduction, parental
engagement, parental satisfaction)

Impact measures and KPIs Area of Significant Weakness that it relates to

% of parental surveys returned Coproduction
Parental Engagement
Parental Satisfaction
% of parental satisfaction measured through the Coproduction
parental surveys Parental Engagement
Parental Satisfaction
% of education settings responding positive to surveys Coproduction

% of partner organisations responding positive to Coproduction
surveys

Number of appeals lodged at SENDIST Parental Satisfaction
Number of Complaints Parental Satisfaction
% of Complaints that were satisfactorily dealt with Parental Satisfaction

v | Birmingham
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Objective 4 - Pathways — meeting need and improving outcomes
(academic progress, attendance and exclusions, employment)

Project ______________________ [Responsible Officer
Develop an Inclusion Strategy AD SEND, Inclusion and Wellbeing/ 1 Sept 2022

AD Education and Early Years
Deliver the Developing Local Provision AD SEND, Inclusion and Wellbeing 1 Sept 2021 — Start

project 31 Jul 2022 — Review First Year
31 Jul 2023 — Review Second Year
Review the Children Out of School AD SEND, Inclusion and Wellbeing/ 1 May 2022
Process for CYPs with EHCPs AD Education and Early Years
Review the allocation of the HNB AD SEND, Inclusion and Wellbeing 31 Dec 2021
14-19 Review of Employment Pathways AD Employment and Skills 1 Sept 2022

for YP with SEND

Review of Internal Processes to ensure Director of Education and Skills/ Chief 31 Dec 2021
that CYPs pathways are correctly Nurse/ Director of Commissioning
tracked and Corporate Parenting
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Objective 4 - Pathways — meeting need and improving outcomes
(academic progress, attendance and exclusions, employment)

Impact measures and KPIs

Area of Significant Weakness that it relates to

Attainment and Progress data EHCPs Academic Progress

Attainment and Progress data SEN Support Academic Progress

Attendance for SEN Support and EHCPs Attendance

% of the Unknows in the NEET category Attendance
Exclusions

% of Special Schools rated Good or Outstanding Academic Progress

% of Mainstream Schools rated Good or Outstanding Academic Progress

% of Early Years rated Good or Outstanding Academic Progress

% of CYP with EHCPs that attend settings rated Good Academic Progress
or Outstanding

% of Take up of 2 Year Old Offer Attendance
% of permanent exclusions and fixed term exclusions Exclusions
for EHCPs

% of permanent exclusions and fixed term exclusions Exclusions
for SEN Support

% young people with LD in paid employment or Employment
aprenticeship
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