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Address issues at school -  don’t close school. 2/50 
Staff not well trained 2/50 
Concern for pupils in year 10 doing GCSE’s 1/50 
School leadership is poor  1/50 
Not enough done to respond to directive Academy Order 1/50 
School too far from pupils’ homes / long journeys to school 1/50 
School not financially viable 1/50 

 
Analyst notes: 

• 59 responses were received via BeHeard and one response was received by email. 
• The qualitative analysis refers to BeHeard responses. 
• A response was received by email from NASUWT. A copy of the response  forms part of this appendix it has 

been included in the total responses above but has not been included in the comment themes.  
• An email was addressed to Councillor Francis from a Birmingham Councillor during the statutory 

consultation enquiring what provision would be available for pupils should the school close. A response was 
sent from Councillor Francis in answer to the enquiry. This has not been included in the summary as it was 
an enquiry for Councillor Francis. The same Councillor also made representation via BeHeard which is 
included in the above analysis. 

• 9 of the 59 responses via BeHeard had no comments included.  
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Birmingham City Council 
Proposed Closure of Hunters Hill College 

December 2020 

  

1. The NASUWT welcomes the opportunity to comment on the proposal by Birmingham 

City Council (BCC) to close Hunters Hill College (HHC). 

  

2. The NASUWT is the largest union representing exclusively teachers and 

headteachers in the UK. 

  

GENERAL COMMENTS 
 

3. HHC is a setting which caters for pupils who have challenging and often negative 

educational experiences which have led to significant social, emotional and 

behavioural needs. As such, the staff at the college are dedicated professionals who, 

day in and day out, strive to do their very best for the pupils in their care. 

 

4. The NASUWT is disappointed that the Council has decided to close HHC rather than 

invest in its future. However, this failure to invest is not a new phenomenon. 

 

5. There are numerous examples of BCC’s neglect of the school. This is most evident in 

the Acivico 2019 report into the state of the buildings, which found high levels of 

deterioration in the fabric of the school, caused by a lack of both routine maintenance 

and ongoing investment in the college. 

  

6. The poor state of the buildings is one of the reasons put forward by BCC for closure 

of the school, yet this is the direct fault of the local authority, in its neglect of the school. 

 

CONSULTATION 
RESPONSE 
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7. A further reason for the closure is the falling numbers of pupils. Again, this is in the 

direct gift of BCC, who decided to pause placements to the school. Members also 

report that there has been no communication with HHC over the proposals to increase 

the age range of the Skilts School which is a direct feeder to the college. 

 

8. The Ofsted inspection which placed the school in special measures is cited as a further 

reason for closure, yet there appears to have been little support offered to the school 

from the employer. Members report that there has been no action plan shared, and 

since the appointment of an improvement partner, the situation has further 

deteriorated rather than improved.  

 

9. The Ofsted report was also highly critical of the management of the school, yet there 

has been little to address this, and the further deterioration at the school is evidence 

that management is still failing.  

 

10. The final reason cited for closure is the parlous state of the finances. Notwithstanding 

the direct link to pupil numbers mentioned above, there appears to have been no 

attempt by the local authority to rectify the situation before it became apparently 

terminal. For example, at no time was the staff body consulted about possible cost 

savings, such as taking the pupil transport in-house. 

 

11. The serial mismanagement by the local authority has led to significant numbers of 

agency staff being required for the school to function, compounded by an astonishing 

rate of suspensions. The NASUWT understands that around 14 staff have been 

suspended from duty recently, an incredible amount which the NASUWT believes to 

be comparable to the rest of the city as a whole – at more than 400 other settings. It 

is hardly surprising that the school is in financial difficulty given these factors, which 

again are in the gift of the employer. 

 

12. There are also questions around the role of the Cropwood Trust, of which BCC is the 

sole trustee. The NASUWT understands that the recent sale of buildings resulted in 

proceeds of £800,000, yet the school does not appear to have received a single penny.  
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13. It should be noted that the land now owned by the Trust was originally gifted to City 

for the purpose of establishing a school. Closure of the school on the site is not in the 

spirit of that original gift.  

 

14. The lack of investment and routine maintenance, the block on new pupils joining the 

school, and the lack of general support, give the impression that BCC has been 

deliberately winding down the school for some time, and the closure of the school has 

become a self-fulfilling prophecy.  

 

15. The NASUWT is also concerned that this consultation process is not meaningful, as 

members have been informed by members of the senior leadership team that the 

school will close. 

 

16. The NASUWT has further concerns around the consultation process, particularly that 

comments submitted in the phase 1 consultation will not feature in the final 

consultation report. The NASUWT sees no rationale for this whatsoever. 

 

17. It is a rather bizarre situation in a consultation for submissions not to be included in 

the final report, and even more so that the local authority expects submissions from 

the phase 1 process to be resubmitted in order for them to be considered. 

 

18. The NASUWT is deeply troubled by reports from members that questions around the 

proposals are regularly going unanswered, compounded by the fact that the members 

report having little information provided by the Interim Executive Board. This further 

supports the view that the consultation is not meaningful and that the decision to close 

is a fait accompli.  

 

SPECIFIC COMMENTS 
 

19. From the consultation documents, it is unclear what will happen to the pupils, 

notwithstanding some vague assurances around the input of the Special Educational 

Needs Assessment Review Team (SENAR). This needs to be clarified as a matter of 

urgency. 
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20. The exceedingly high number of staff suspensions is of grave concern to the 

NASUWT. It certainly gives the impression that the employer may be seeking to 

reduce redundancy payments by seeking to dismiss as many staff as possible. As 

noted above, the high numbers of suspensions is directly impacting on the financial 

situation in the school. 

 

21. The role of the Trust and its interface with BCC is opaque. This also needs to be 

clarified as a matter of urgency. The lack of clarity and transparency over the future 

use of the site, should the school close, is again concerning.  

 

22. Although disposals are permitted, BCC should immediately clarify what is likely to 

happen to the site, given that it was originally gifted to the City for the purpose of 

establishing a school. As disposals are permitted, BCC should also be clear on what 

would happen to the proceeds of any disposals, and indeed, previous disposals. 

 

For further information on the Union’s response, contact: 

 

Wayne Bates  

National Negotiating Official 

NASUWT 

Hillscourt Education Centre 

0121 453 6150  

www.nasuwt.org.uk  

nasuwt@mail.nasuwt.org.uk 




