Annex 3: Natural Rivers and Green Corridors GANTT Chart
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Project set up and management
Accountable body approvals in place BCC
Funding agreement signed BCC/MHCLG
Delivery partners' SLAs / COGAs in place BCC/EA/WTBBC
Steering group meeting BCC/EA/WTBBC
Comms plan prepared BCC/EA/WTBBC
Project claim submitted BCC
Monitoring data - data capture/entry BCC/EA/WTBBC
Project evaluation commissioned BCC
Project evaluation completed BCC
Project delivery - River Rea sub-catchment
Woodland ground flora enhancement (seed
collection and propagation) - procurement of
compost, horticultural consumables,
tools/equipment BCC
Woodland plantation ground flora enhancement -
seed collection and propagation WTBBC
Tree/woodland works - procurement of
equipment BCC
Tree works - procurement of contractors BCC
Tree and woodland management works - delivery |BCC/contractor
Woodland ground flora enhancement -
procurement of whips, plug plants and seed BCC
Woodland plantation ground flora enhancement -
planting and seeding WTBBC
Bankside flora enhancement - procurement of
coir rolls and plants BCC
Bankside flora enhancement - delivery
(installation of coir rolls, planting) WTBBC
Watercourse morphological improvement design
and procurement EA
Watercourse morphological improvments delivery |EA/contractor
Giant hogweed spraying BCC
Habitat and species monitoring BCC/EA/WTBBC

Project delivery - Sandwell Valley / River Tame corridor

Procure habitat creation and enhancement works

EA

Delivery - habitat creation and enhancement
works

EA/contractor




