AREA AMBITION ACTION OWNER START DATE COMPLETION DATE
Create City of Nature Alliance
16 Identify partners wishing to deliver community focused activity initially in BHI [FPA team Jan-22 Mar-22
Employ City of Nature (CoN) Officer to support management of BCoN Alliance
16, F1 and liaison with BCoN Operations group FPA team Jan-22 Feb-22
16, H3,H1 Start delivery of community actions in BHI Alliance - supported by CoN officer Mar-22 Sep-22
15 Agree plan for Green Champions recruitment and management Alliance - supported by CoN officer Apr-22 Jun-22
V3 Agree plan for additional sustainable fundraising Alliance - supported by CoN officer Apr-22 Jun-22
Community engagement
12 Update 100 parks webpages with improved content FPA team Jan-22 May-22
11 Create City of Nature webpages FPA team Jan-22 May-22
Audit BHI ward green spaces (& all six red ward sites with Birmingham Fair
F1 Standard Audit Tool FPA team Sep-21 Dec-21
Engage with local BHI communities to ascertain what kind of activities and/ or
16 changes they would like to see in their parks; referencing audit suggestions. |Alliance Feb-22 Mar-22
15 Set up local volunteer groups to support POSs Alliance Mar-22 Sep-22
15 Recruit 5 Green Champions Alliance Mar-22 Sep-22
Improvements to POS sites
F1 Put in place noticeboards in BHI ward Parks Jan-22 Mar-22
Create mini site plans; following audit recommendations & community views
F1 for all POS in 6 wards Parks Jan-22 Jun-22
F1,F3,F4 Undertake simple repairs such as paths in BHI ward Parks Jan-22 Jun-22
Support from Street Scene teams for clearing fly tip first; then Extra litter
F3 picks in BHI ward Street Scene Teams & Community Jan-22 Jun-22
Ensure that all educational establishments
promote green jobs and careers, and have
access to sufficient and quality green and blue
spaces that allow for outdoor learning, and
natural play.
Make contact with all educational establishments (early years, schools, Education, Early Years and Skills and
13 colleges and adult education) within the BHI area and introduce idea of Employment Leads Jan-22 Feb-22
Provide clear offer of nature based learning to all early years and education
establishments in BHI; work with community / third sector partners for use of
13 joint facilities (toilets) Alliance Mar-22 Sep-22
13 Deliver nature based mentoring for young people in care in BHI BCT Lead Mar-22 Sep-22
F5, F6 Plan a series of physical skills show cases of green jobs and careers in BHI Employment and Skills Lead Jan-22 Jun-22
15 Support alliance in the promotion of green champions Education Lead Jan-22 Jun-22
G4 Increase biodiversity enhancement whilst giving local people green skills Alliance Mar-22 Sep-22

Create a Green Support/Promotional Package

for local businesses




Develop booklet with literature on benefits of green space to health and

H1, H3 wellbeing and productivity, green business grants, and local open spaces Public Health Lead and Business Lead Jan-22 Jun-22
H1, H3 Series of webinars promoting the benefits of green spaces to health and Public Health Lead and Business Lead Jan-22 Jun-22
V3 Delivery of green/ blue spaces grant through the shared prosperity fund Business Lead Jan-22 Jun-22
Enable changes to planning & Regeneration
processes and policies to support delivery of
the City of Nature
G1, G4, G5, G8 Development of Landscape Led Planning Checklist ( internal and external) Planning Lead Nov-21 Nov-23
Development of informative condition requiring new developments to
G4 provide BMHT Green User Guide Planning Lead Nov-21 Nov-23
Development of Condition requiring submission of evidence of adherence to
G1, G4, G5 landscape management plan Planning Lead Nov-21 Nov-23
Explore requirement for evidence that developers have liaised with local
G1 friends groups in POS design and management; linked to their ESG Planning Lead Nov-21 Nov-23
Explore S106 procedure regarding the early delivery of open space in a
G1, G4, G5 development scheme Planning Lead Nov-21 Nov-23
G1, G4, G5 Explore development of a Tall Buildings Greening Policy & Green Roof Policy [Planning Lead and Planning Policy Lead |[Nov-21 Nov-23
G1,F3 Explore Service Charge Models as a long term maintenance strategy for new [Planning Lead Nov-21 Nov-23
G1,G2,G3,G4 Delivery of Open Space Assessment to support new POS policies in the BDP  [Planning policy lead Nov-21 Nov-23
Bordesley & Highgate Castle Vale, Gravelly Hill, Nechells, Pype Hayes and
Balsall Heath West wards- including evidence base of what works and
F2 financial implications Planning Lead Feb-21 Jun-23
F2 HIGHWAYS - complete license to cultivate policy Alliance working with Planning Jun-21 Jun-22
Explore control over the removal of front gardens Planning Lead
Explore case for ecological/ green enforcement officer Planning Lead/ Principal
Promote the use and improvement of existing
green spaces with equal citizen involvement
Identify housing land pockets in BHI and work with housing tenants to
G6 activate these spaces City Housing Lead Nov-21 Jan-22
H5, 17 Deliver at least one communal garden site within BHI ward City Housing Lead Jan-22 Jun-22
Increase number of parks in BHI offering health and wellbeing activities and
H3 social prescribing Alliance Mar-22 Sep-22
In partnership with education and skills develop an outdoor courses delivery
F5, F6 programme, including Sow and Grow Employment and Skills Lead and Alliance [Nov-21 Sep-22
12 Promote Coordinated Campaign for Council Media to support green space City of Nature Officer Feb-22 Dec-22
H3 Put in place physical health solutions, e.g. Daily Mile routes Public Health & Parks Dec-21 Jun-22
H3 Work with local hospitals and GPs to ensure health services are linked up to  [Public Health Jan-22 Jun-22
Amend corporate processes to ensure City of
Nature theme became systemic across the
Council
Adoption of new governance model for City of Nature, including setting up
G9 City of Nature Board CLT Dec-21 Jan-22
G9 Ensure City of Nature embedded across Route to Zero program & team AD for Route to Zero Jan-22 Mar-22
Ensure climate ambitions of City of Nature are linked to BCC Treasury and
V1, V4 BCC Finance through Treasury Panel Finance Jan-22 Jun-22
F1, F6 Complete service re-design for Street Scene and Parks Services AD for Street Scene Jan-22 Dec-22




