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1 Terms of Reference 
1.1 ‘To fulfil the functions of an Overview and Scrutiny Committee as they relate to any policies, 

services and activities concerning the Commonwealth Games; arts and culture; libraries and 
museums; sport; events and physical activity’.  

2 Priority Issues and Items to be Scheduled  
2.1 The following were highlighted at the informal meeting on 8th July 2020 as potential priorities to be 

followed up through the work programme:  

(a) There is an opportunity for the committee to track the participation of women in sport – a 
possible place to start would be to invite key women who have achieved in the sporting arena 
to provide their input to the committee. 

(b) To continue the work on community engagement already begun, community representatives 
including possibly representatives from Commonwealth countries could be invited to talk to the 
committee (remotely) about how we can work together to promote the CWG.  

(c) Engage with small voluntary and arts organisations on what they would like to see 
happen/how they can get involved.  

2.2 The following have been followed up through the work programme: 
(d) There is also an opportunity for committee members to be involved in and influence and shape 

the £2m ward funding, by working to input to the ‘co-design’ process to come up with ideas 
and suggestions about what criteria would work best locally and how to maximise the legacy 
benefits to the local community. Discussed 7th October 2020. 

(e) Invite Martin Green, who is in charge of the cultural programme to a future committee meeting 
to discuss the cultural programme with members.  Attended 7th October 2020. 

(f) Maximising the benefits for businesses is another strand of work. There is an opportunity for 
Birmingham businesses to benefit from the trade and tourism investment being developed by 
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the West Midlands Growth Company. Neil Rami, Chief Executive of the WMGC attended the 2nd 
September 2020 meeting to discuss the investment programme. 

3 Meeting Schedule 
3.1 Below is the list of committee dates and items.  However, Members may want to use some of 

these dates for other things, such as visits and informal briefings etc. 

Date & Time (1.30pm) Items Officers / Attendees 

8 June 2020 (Online, 2.00pm 
start) 
 
 

Impact of COVID -19 on 
Birmingham Commonwealth Games 
2022 
 
Update on Cycling in Birmingham 
 
 

Cllr Ian Ward, Leader and Craig Cooper, 
Commonwealth Games Programme Director 
 
 
Cllr Waseem Zaffar, Cabinet Member, 
Transport and Environment and Alison 
Kennedy, Principal Transport Policy Officer 

8 July 2020 (Online Informal 
Meeting) 
 

Update on the finance available to 
promote community engagement 
and citizen involvement and Culture 
Programme. 

Cllr Ian Ward, Leader and Craig Cooper, 
Commonwealth Games Programme Director, 
BCC 

Future Work Programme Discussion  

2 September 2020 (Online, 
2.15pm) 
 
Report Deadline:  
24 August 2020 

Maximising the benefits of CWG 
Investment Programme for 
business in Birmingham 

Neil Rami, Chief Executive, West Midlands 
Growth Company 
 

The Athletes Village / Perry Barr 
Regeneration Scheme 
 

Ian Ward, Leader and Jim Hamilton, Capital 
Programme Director 

7 October 2020  
 
Report Deadline: 28 Sep 2020 

CWG Cultural Programme Martin Green, Chief Creative Officer, 
Birmingham 2022 Commonwealth Games, 
OC & Symon Easton, Head of Cultural 
Development 

CWG Community Fund Ward 
Funding 

Cat Orchard, Head of Community 
Partnerships, Commonwealth Games Project 
Team and Karen Cheney, Head of Service, 
Neighbourhood Development and Support 
Unit (NDSU) 
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Date & Time (1.30pm) Items Officers / Attendees 

4 November 2020 
 
Report Deadline: 26 Oct 2020 

Delivering Effective 
Engagement: Birmingham 
2022 Host City Programme  
 
Craig Cooper, CWG Programme 
Director, BCC 
• What does it mean to be a 

'host city'? 
• How we deliver the Games - 

understanding the role of 
Birmingham City Council. 

• The City Council's role in 
delivering effective engagement  

• Upcoming activity. 
 

Matt Eagles, Head of 
Communications, Birmingham 2022 
Commonwealth Games 
• Games vision and mission 

recap. 
• Status on engagement. 
• Examples: what we've done, 

what we're doing and what we 
would like to do. 

Craig Cooper, CWG Programme Director, BCC 
and Matt Eagles, Head of Communications, 
Birmingham 2022 Commonwealth Games 
 

2 December 2020 
Report Deadline: 23 Nov 2020 

TBC  

13 January 2021 
Report Deadline: 4 Jan 2021 

TBC  

3 February 2021 
Report Deadline: 25 Jan 2021 

TBC  

3 March 2021 
Report Deadline: 22 Feb 2021 

TBC  

7 April 2021 
Report Deadline: 29 Mar 2021 

TBC  

4 Other Meetings 
 
Call in Meetings 
   
None scheduled 
   
Petitions 
    
None scheduled   
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Councillor Call for Action requests 
    
None scheduled   
It is suggested that the Committee approves Wednesday at 1.30pm as a suitable day and time each week for any 
additional meetings required to consider 'requests for call in' which may be lodged in respect of Executive decisions. 
 

5 Report(s) to City Council 
5.1 Community Engagement in CWG  

Date Item 

2 October 2019 & 6 November 2019 Discuss piece of work to City Council / Executive 

January 2020 – March 2020 Evidence Gathering 

TBC Report to City Council / Executive 

6 Forward Plan for Cabinet Decisions  
6.1 The following decisions, extracted from the Cabinet Office Forward Plan of Decisions, are likely to 

be relevant to the Commonwealth Games, Culture and Physical Activity O&S Committee’s remit. 

ID Number Title Proposed Date 
of Decision 

Date of 
Decision 

007933/2020 Commonwealth Games Legacy  13 Oct 20  

008015/2020 Commonwealth Games Community Fund and Creative Communities 
Small Grants Fund 

13 Oct 20 13 Oct 20 

008016/2020 Commonwealth Games Community Fund Community Celebrations 
Ward Funding 

15 Dec 20  

005730/2018 Sport and Leisure Transformation – Wellbeing Service 29 Jun 21  
007968/2020 2019 Major Events Review  13 Oct 20 13 Oct 20 
008006/2020 Update - Athletes Village Revised Full Business Case 15 Dec 20  
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