Birmingham City Council

Template to Accompany any Late Reports

PUBLIC REPORT
(not for publication)

Report to: CABINET

Report of: Corporate Director of Adult Social Care & Health
Date of Decision: 22" January 2019

SUBJECT: ENABLEMENT SERVICE

Key Decision: Yes Relevant Forward Plan Ref:

If not in the Forward Plan: Chief Executive approved [X

(please "X" box) O&S Chair approved X

Relevant Cabinet Member(s) or Clir Paulette Hamilton - Health & Social Care
Relevant Executive Member:

Relevant O&S Chair: Clir Rob Pocock - Health & Social Care
Wards affected: All All
REPORT

* To be completed for all late reports, i.e. which cannot be despatched with the agenda
papers i.e 5 clear working days’ notice before meeting.

Reasons for Lateness

Enablement is the subject of ongoing discussions between the Council and Trade Unions and
discussions are ongoing

Reasons for Urgency

The Council is seeking to agree a way forward for this service which is fundamental to improving
outcomes for older citizens. Discussions have been ongoing for some time and it is essential
these discussions are concluded as soon as possible and a way forward agreed.

This report is not on the Forward Plan. The subject matter is however likely to be a ‘key decision’
and due to the matters set out in this report it is the opinion of the Chief Executive that it is
impracticable to defer the decision. The Chair of Health and Social Care Overview and Scrutiny,
Councillor Rob Pocock, has agreed that the matter is urgent and cannot be reasonably deferred.
[Paragraph 3.5 Council Constitution 11/9/18]



