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BLACHIR IMPLEMENTATION HIGHLIGHT REPORT 

 
  

   

Please complete and report form to 

Nonso.Nwaiwu@birmingham.gov.uk 
 

 
  

Stream Project Name 

Pick tick box. 

ICS BLACHIR taskforce  ☐ 

BCC BLACHIR taskforce ☐ 

Key Action Lead ☐ 

Community engagement partner☐ 

 

  

Report Owner    Period Covered  

Project Outline     

Project Manager   Report Date  

Summary workstream 

commentary:   

High-level summary on progress, 

achievements, risks. Rationale for 

RAG 

 

 

 

Overall Status 

RAG 
 

Key  

 

 

 

 

 

 

 

 

 

 

 

 

Key progress for this period: 

Planned activities for next month: 

 

 


