BIRMINGHAM CITY COUNCIL

CABINET COMMITTEE - GROUP COMPANY GOVERNANCE

WEDNESDAY., 12 JULY 2023 AT 15:00 HOURS
IN COMMITTEE ROOM 2, COUNCIL HOUSE, VICTORIA SQUARE,
BIRMINGHAM, B1 1BB

AGENDA

1 NOTICE OF RECORDING/WEBCAST

The Chair to advise/meeting to note that this meeting will be webcast for live
or subsequent broadcast via the Council's Public-I microsite (please click
this link) and that members of the press/public may record and take
photographs except where there are confidential or exempt items.

2 APOLOGIES

To receive any apologies.

3 DECLARATIONS OF INTERESTS

Members are reminded they must declare all relevant pecuniary and other
registerable interests arising from any business to be discussed at this
meeting.

If a disclosable pecuniary interest is declared a Member must not participate
in any discussion or vote on the matter and must not remain in the room
unless they have been granted a dispensation.

If other registerable interests are declared a Member may speak on the
matter only if members of the public are allowed to speak at the meeting but
otherwise must not take part in any discussion or vote on the matter and
must not remain in the room unless they have been granted a

dispensation.

If it is a ‘sensitive interest’, Members do not have to disclose the nature of
the interest, just that they have an interest.

Information on the Local Government Association’s Model Councillor Code of Conduct is
set out via http://bit.ly/3WtGQnN. This includes, at Appendix 1, an interests flowchart
which provides a simple guide to declaring interests at meetings.
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4 MEMBERSHIP OF THE COMMITTEE

Labour Group (3):-

Councillor Sharon Thompson (Deputy Leader) (Chair), Councillor Brigid
Jones (Cabinet Member), Councillor Liz Clements (Cabinet Member)

Observers (no voting rights)
Conservative Group (1):-
Councillor Gareth Moore
Liberal Democrat Group (1):-
Councillor Roger Harmer

5 TERMS OF REFERENCE

The terms of reference to be noted.

7 .14 6 PUBLIC NOTES OF THE LAST MEETING — 21 MARCH 2023 & 18 MAY
r-14a 2023

Notes of the meetings to be confirmed.

7 COMPANY UPDATE

Report of the Major Development Lead, Group and Capital Finance.
Information update.

8 TRAINING UPDATE

Verbal update

9 ANNUAL APPOINTMENTS 2023-2024

19 - 46
Report of the Major Development Lead, Group and Capital Finance

Information update.

10 ACIVICO LIMITED - PEN PORTRAIT (PUBLIC)

47 - 50
Report of the Major Development Lead, Group and Capital Finance.

11 UPDATE TO THE SCHEDULE OF MEETINGS - MUNICIPAL YEAR
2023/24

Information update.
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12

13

14

15

16

17

To approve the updates to the Committee meeting dates during 2023/24.
2023

Wednesday 21 July at 1500 - 1700 hours

Thursday 21 September at 1300 — 1500 hours

Thursday 16 November  at 1400 — 1600 hours

2024

Thursday 25 January at 1400 — 1600 hours
Thursday 14 March at 1400 — 1600 hours

OTHER URGENT BUSINESS

To consider any items of business by reason of special circumstances (to
be specified) that in the opinion of the Chair are matters of urgency.

EXCLUSION OF THE PUBLIC

That in view of the nature of the business to be transacted which includes
exempt information of the category indicated the public be now excluded
from the meeting:-

Exempt Paragraph 3

PRIVATE AGENDA

ACIVICO LIMITED - (PRIVATE)

Item Description

PRIVATE NOTES OF THE LAST MEETING — 21 MARCH 2023 & 18 MAY
2023

Item Description

COMPANY UPDATE - PRIVATE

Item Description

OTHER URGENT BUSINESS (EXEMPT INFORMATION)

To consider any items of business by reason of special circumstances (to
be specified) that in the opinion of the Chair are matters of urgency.

Page 3 of 50



Page 4 of 50



ltem 5

6.3 Cabinet Committee — Group Company Governance
Role of Cabinet Committee — Group Company Governance

! The role of the Committee is to ensure that the Council’s strategic objectives are met across
the group of companies which either the Council owns or has an interest in, and to support
the development of the group in line with the Council’s regulations and ambitions.

Functions of Cabinet Committee — Group Company Governance

il The Committee’s responsibilities include (subject to regulations imposed by the Charity
Commission, regarding the independence of charitable entities):

Birmingham City Council Constitution Part B Roles, Functions and Rules of Procedure May 2023
B6 Executive role, functions and Procedure

a) Holding entity Boards to account for their performance with the necessary powers to
make and drive immediate change through the Boards;

b) Supporting the development of entities and making recommendations on the
disposal/dissolution of companies (below Cabinet limit on value) and matters such as
varying Articles of Association, varying ownership and structure and varying share
rights; 43

c) Identification of entities’ business support requirements;

d) Providing subsidiaries with clear direction and support in its role as sole
shareholder/member, including guidance and training to board members where
necessary;

e) Evaluation of effectiveness of entity board governance structure, processes and
recommend changes as required;

f) Reviewing business plans and strategies of the entities where applicable (to ensure
compliance with the Council’s strategic direction) to, for example, communicate
changing priorities;

g) Ensuring compliance of the entities with the Council’s interests including the
Birmingham Business Charter for Social Responsibility;

h) Oversight of compliance to ensure that taxation, legal and financial interests of the
Council together with the Council’s Constitution are considered and protected;

i) Oversight of compliance with procurement rules;
j) Oversight of compliance to avoid conflict of interest;
k) Receiving and reviewing entity performance, financial and risk reports;

I) Advising Cabinet/City Council of issues as appropriate, including on appointments to
outside bodies.
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V.

V.

Membership

The Cabinet Committee — Group Company Governance has been established by Cabinet
with the following membership:

e The Deputy Leader;

e Another 2 Cabinet Members as deemed appropriate by the Deputy Leader;
The quorum for a meeting of a Cabinet Committee shall be two Cabinet Members.

A substitute member shall be entitled to attend in place of a regular Member provided:

43 Note: on 22 January 2018, Council Business Management Committee agreed to disapply sections B6.3ii a) and
b) for the Birmingham Children’s Trust Community Interest Company during the period of government
intervention only

Vil

Vil

e That a Cabinet Member may only be substituted by another Cabinet Member;

e That Committee Services has been notified of any substitution before the meeting
begins.

Once an agenda item has begun with a substitute member attending, the regular Member
in respect of whom notification has been received, shall not be entitled to vote on the
agenda item as a Member of the Cabinet Committee.

A substitute member will be able to vote during the meeting only when s/he is acting as a
substitute for a regular Member.

Attendance by Members of the Opposition

One Councillor from each of the two main Opposition Groups may attend meetings of the
Group Company Governance Committee.

Members of the two main Opposition Groups will attend as observers only. They will be
entitled to a copy of the agenda (for the sake of clarity this is both the public and private
sections) and will be able to participate in the debate but are not allowed to vote on any
item.

Rules of Procedure — Cabinet Committee: Group Company Governance

Cabinet Committee decisions shall only be taken based on written report(s) from Chief
Officers and after any appropriate advice from the Head of Paid Service, Monitoring Officer
and Chief Finance Officer. All reports are to be presented in the template prescribed by the
City Solicitor.

Cabinet Committee decisions are only effective and actionable provided they are taken in
accordance with this Constitution, and when posted on the Council’s website by
Committee Services and following the call-in process.
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BIRMINGHAM CITY COUNCIL

CABINET COMMITTEE — GROUP COMPANY GOVERNANCE

Thursday 21 March 2023 at 1400 hours
Committee Room 2, Council House

Attendance:
Councillor Brigid Jones (Chair), Jon Hunt, Gareth Moore, and Yvonne Mosquito

Also in Attendance:

Alison Jarrett Director Group & Capital Finance, Deputy s151,
Finance & Governance (online via MS Teams)

Connie Price Head of Law, Commercial, Procurement, Privacy &
Information

Georgina Dean Solicitor, Legal Services

Mandeep Marwaha Committee Services

CHAIRS ANNOUNCEMENT

The Chair informed attendees, this was the reconvened meeting. The meeting
was scheduled to take place early March however, due to severe weather
conditions (snow), a decision was made to postpone the meeting. This also had
an impact to the quoracy of the Committee therefore unable to proceed.

Reminder: Quoracy for this Cabinet Committee Group Company
Governance is two Cabinet Members and one opposition member.

The Chair advised that and the Committee noted that this meeting would be
webcast for live or subsequent broadcast via the Council's meeting You Tube
site (www.youtube.com/channel/lUCT2kT7ZRPFCXqg6_ 5dnVnYlw) and that
members of the press/public may record and take photographs except where
there are confidential or exempt items.

APOLOGIES
No apologies were submitted.

It was noted Councillor Hunt would need to leave the meeting early.

1
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Cabinet Committee GCG — 21 March 2023

DECLARATIONS OF INTERESTS

Councillor Gareth Moore declared that he was mentioned under item 5 -
Company Update paper.

The Chair declared that she was on the Board of the Birmingham Airport which
may be mentioned as part of item 8 — The National Exhibitions Centre
(Developments) PLC discussions.

PUBLIC NOTES OF THE LAST MEETING — 17 NOVEMBER 2022 & ONLINE
INFORMAL 18 NOVEMBER 2021 & INFORMAL 26 JANUARY 2023

The public notes of the 17 November 2022, the online informal notes for 18
November 2021 and 26 January 2023 notes were agreed and noted at this
meeting and there were no matters arising.

COMPANY UPDATE

The following report of the Director Group & Capital Finance, Deputy s151
was submitted:-

(See document No. 1)

The Director Group & Capital Finance gave an overview of the latest changes
made across the Council’s portfolio of companies since the last meeting. The
private agenda contains the details of confidential updates.

It was noted there was one company change since the last meeting and this
was listed under 3.2 of the report. A summary of these changes was provided.

The change was related to Birmingham Citizens Advice Bureau Limited.
Companies House did not have the details of the change however, following
contact with Councillor Moore, it was noted and confirmed that the change was
in relation to a change of address. No accounts had been submitted since the
last meeting therefore there were no audit reports to check.

The private appendix highlighted commercially confidential details associated
with the companies. This gave a snapshot of the business position which is
reported to each meeting of the Group Company Governance Committee on
the private agenda. On the private agenda, there was a notification of a private
company that would be closing.

No further questions were raised by members.

RESOLVED: -

(i) The Committee noted the information provided within the report and at
private appendix 1 which contains commercially confidential details
concerning associated companies.

2
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Cabinet Committee GCG — 21 March 2023

GROUP COMPANY GOVERNANCE - INFORMING THE AUDIT RISK
ASSESSMENT 2022 - 2023

The following report of the Director for Council Management was submitted:-
(See document No. 2)

The Director Group & Capital Finance, Deputy s151 informed members this
report is presented to the Committee annually before this is presented to Audit
Committee. Any comments for Audit Committee to consider, would be noted at
this meeting and forwarded through.

The Finance department undertake an exercise each year to determine the
“Group Boundary”, that is to define which subsidiaries, associates and joint
ventures are consolidated with the Council’s financial statements to produce
Group Accounts. The larger entities within the overall Council group boundary
have been asked to provide information through the completion of a
questionnaire to allow Members to gain assurance that funds are being used
efficiently and effectively and that information provided in respect of their
financial statements may be relied on. The assurance statements have been
broken down into three main areas:

»  Company Environment — looking at the governance arrangements of
the company

»  The ldentification, Mitigation and Reporting of Risk — looking at how the
company manages risk

»  Financial Statements — looking at factors that may impact on the
company’s financial health and financial statements.

In response to members comments the following points were noted:

o Following this meeting the documents would be channelled to Audit
Committee on 28 March.

o Companies that were close to the threshold were also included in the
document.

o The Boards of the companies had been helpful in preparing the
responses to the questionnaires. All the returns to the questionnaires
had now been received.

o It was recognised this was an important role of governance the Council
and this Committee had. This annual review would highlight any gaps in
the governance process.

RESOLVED: -

(i) The Committee considered the responses from the Council’s Group
Companies and no issues were identified. This would be advised to the
Audit Committee.

3
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Cabinet Committee GCG — 21 March 2023

PETPS COMPANIES — PEN PORTRAIT (PUBLIC)

The following report of the Director Group & Capital Finance, Deputy s151
was submitted:-

(See document No. 3)

An overview of the report was provided by the Director Group & Capital
Finance, Deputy s151.

It was noted the Directors listed in the report were all the Board Directors.
These were vehicles/ companies which had been set up for financial reasons
and structures therefore the only Directors listed on these were BCC officers.

RESOLVED: -

Members noted the information provided within the report.

THE NATIONAL EXHIBITION CENTRE (DEVELOPMENTS) PLC — PEN
PORTRAIT (PUBLIC)

The following report of the Director Group & Capital Finance, Deputy s151
was submitted:-

(See document No. 4)

An overview of the report was provided by the Director Group & Capital
Finance, Deputy s151.

This was set up in order to fund the NEC halls therefore bonds were issued by
the company and the Council funds the bonds repayment in 2027 through that
company.

RESOLVED: -

Members noted the information provided within the report.

SCHEDULE OF MEETINGS — MUNICIPAL YEAR 2023/24
Members agreed the following dates for 2023/24:

Thursday 06 July 2023 1400 — 1600 hours
Thursday 21 September 2023 1500 — 1700 hours
Thursday 16 November 2023 1400 — 1600 hours
Thursday 25 January 2024 1400 — 1600 hours
Thursday 14 March 2024 1400 — 1600 hours

4
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12

Cabinet Committee GCG — 21 March 2023

OTHER URGENT BUSINESS

There was no urgent business to consider.

Note: An additional meeting will be taking place on 6" June to discuss the
Annual Appointments for 2023 -2024 as well as arranging some training for the
Committee on Board Effectiveness.

DATE OF THE NEXT MEETING

The next meeting is scheduled on Thursday 06 July 2023 at 1400 hours.

EXCLUSION OF THE PUBLIC

RESOLVED:-

That, in view of the sensitive nature of the discussion due to take place relating
to the PETPS Companies, The National Exhibition Centre (Developments) PLC
and company updates, the public be now excluded from the meeting.

5
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BIRMINGHAM CITY COUNCIL

CABINET COMMITTEE — GROUP COMPANY GOVERNANCE
(SPECIAL ADDITIONAL MEETING)

Thursday 18 May 2023 at 1400 hours
Committee Room 2, Council House

Attendance:

Councillor Brigid Jones - Chair
Councillors Majid Mahmood and Gareth Moore

Also in Attendance:

Connie Price Head of Law, Commercial, Procurement, Privacy &
Information

Georgina Dean Solicitor, Legal Services

Mandeep Marwaha Committee Services

kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkx

NOTICE OF RECORDING/WEBCAST

The Chair advised to note that this meeting will be webcast for live or
subsequent broadcast via the Council's Public-lI microsite (please click this link)
and that members of the press/public may record and take photographs except
where there are confidential or exempt items.

The business of the meeting and all discussions in relation to individual
reports was available for public inspection via the web-stream.

APOLOGIES

Apologies were submitted by Councillor Yvonne Mosquito and Councillor Maijid
Mahmood was in attendance as her substitute.

Councillor Jon Hunt sent his apologies for his inability to attend.

Alison Jarret, the Director Group & Capital Finance, Deputy s151, Finance &
Governance had also submitted her apologies.

DECLARATIONS OF INTERESTS

There were no declarations of interests made.

1
Page 13 of 50



Cabinet Committee GCG — 18 May 2023

COMPANY UPDATE — BIRMINGHAM CHILDREN’S TRUST

The following report of the Director of Council Management was submitted:-
(See document No. 1)

The Chair informed the Committee the Board Structure would be discussed in
private agenda.

The Chair congratulated the Birmingham Children’s Trust for achieving ‘Good
rating under the recent Ofsted Inspection.

RESOLVED: -

(i) Noted the information provided within the report and at private
appendix 1 of the report which contains commercially confidential
details concerning group and associated companies.

(i) Provided views and observations at private discussion on the current
and future board structure of Birmingham Children’s Trust (BCT) and on
the closure of two wholly owned dormant companies.

OTHER URGENT BUSINESS

There was no urgent business to consider.

EXCLUSION OF THE PUBLIC

RESOLVED:-

That, in view of the sensitive nature of the discussion due to take place relating
to Birmingham Children’s Trust, the public be now excluded from the meeting.

2
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Public Report
Birmingham City Council

Report to Cabinet Committee — Group
Company Governance

12 July 2023
Subject: Company Update
Report of: Guy Olivant, Major Development Lead, Group and
Capital Finance
Relevant Cabinet Councillor Sharon Thompson
Member:
Relevant O &S Chair(s): Councillor Sir Albert Bore
Report author: Guy Olivant
Are specific wards affected? (1 Yes No — All
wards
If yes, name(s) of ward(s): affected
Is this a key decision? 1 Yes No
If relevant, add Forward Plan Reference:
Is the decision eligible for call-in? Yes (1 No
Does the report contain confidential or exempt information? [ Yes No
If relevant, provide exempt information paragraph number or reason if confidential :

1 Executive Summary

This report provides Members with an update on changes within entities that fall

within the Council’s group structure.

2 Recommendations

2.1 Members are asked to note the information provided within the report and at private
appendix 1 which contains commercially confidential details concerning group and

associated companies.
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3.2

3.3

3.4

7.2

Background
There have been a number of changes in companies that fall within the Council’s
group structure, which have been detailed below.

Company Changes

No material changes to appointments relating to companies have been notified to
Companies House since the previous Committee meeting. Where a termination or
appointment is made that is not a BCC member, officer or associate it is not noted.

No annual accounts have been submitted to Companies House in the period since
the last report to CC-GCG on the 9 March 2023.

Company Performance

A review of the material group company interests of the council is an ongoing process
to understand current impacts, including pandemic recovery, supply chain costs,
inflation and recession on their business plans and performance. A snapshot of the
business position is reported to each meeting of the Group Company Governance
Committee on the private agenda. The content of these reports will be reviewed to
ensure they meet the needs of the Committee’s terms of reference. As these updates
contain commercially sensitive information that may impact on performance were it
to be made public, they will remain on the private agenda however company
information is reported on Companies House website as required. Where it is
indicated that there is a risk of a financial impact to the council then that will be
reported within the regular revenue and capital monitoring reports to Cabinet.

Options considered and Recommended Proposal

This report provides information to Members on changes to organisations that fall
within the Council’'s group structure. Further reports will be provided to future
meetings of this committee.

Consultation
The Chair of the Committee has been consulted in the preparation of this Report.

Risk Management
This report sets out information on external organisations associated with the
Council.

Compliance Issues:
How are the recommended decisions consistent with the City Council’s
priorities, plans and strategies?
a) The Council provides services to community through a number of different
vehicles. This report provides information on entities associated with the Council
through which service delivery is being provided.

Legal Implications
a) The Council’'s Section 151 Officer has a duty to ensure the proper
administration of the Council’s financial affairs. The Accounts and Audit
Regulations 2015, requires the Council to have effective arrangements for the

Page 2 of 3
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management of risk.

7.3 Financial Implications
a) The Council needs to consider whether any of the changes in the company group
structure has a financial impact on or increases the financial risks to the Council.
Such changes will be reported both in this report and where appropriate within
the reporting requirements of the council’s governance structure.

7.4 Procurement Implications
a) There are no procurement implications directly arising from this report.

7.5 Human Resources Implications
a) There are no human resources implications directly arising from this report.

7.6 Public Sector Equality Duty
a) There are no equality duty or equality analysis issues relating to the proposals
set out in this report.

8 Background Documents
CIPFA Code of Practice on Local Authority Accounting
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Public Report
Birmingham City Council

Report to Cabinet Committee — Group
Company Governance

12 July 2023
Subject: Annual Appointments
Report of: Guy Olivant, Major Development Lead, Group and
Capital Finance
Relevant Cabinet Councillor Sharon Thompson
Member:
Relevant O &S Chair(s): Councillor Sir Albert Bore
Report author: Guy Olivant
Are specific wards affected? (1 Yes No — All
wards
If yes, name(s) of ward(s): affected
Is this a key decision? 1 Yes No
If relevant, add Forward Plan Reference:
Is the decision eligible for call-in? Yes (1 No
Does the report contain confidential or exempt information? [ Yes No
If relevant, provide exempt information paragraph number or reason if confidential :

1 Executive Summary

This report provides Members with the report that was presented to Cabinet on 27
June 2023 for noting. The annual appointments process is an opportunity to review
the nominations for shareholder directors across the council’s group of companies.
The report includes organisational appointments that fall outside of the scope of the
Cabinet Committee for Group Company Governance. The report is a snapshot of
appointments, acknowledging that changes can occur throughout the financial year.
Such changes are reported to CC-GCG as they arise.

2 Recommendations
2.1 Members are asked to note the report.

Page 1 of 3
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3.1

3.2

3.3

3.4

7.2

Background

On 27 June 2023 Cabinet received the appended report, Dates Of Meetings,
Appointment Of Other Bodies And Appointments To Outside Bodies ETC 2023/2024.
The report sought the approval of the Cabinet to the dates and time of Cabinet
meetings, the appointment of other bodies and the appointment/re-appointment of
representatives to serve on Outside Bodies.

The report extract for appointments is pertinent to this Committee and is reproduced
here for noting in the context of the Committee responsibility to provide governance
oversight of the group structure. Changes to appointments during the year will be
notified to the Committee as they arise.

The appointments report sets out any new and existing members and officers who
are to serve as directors, these will be contacted to take part in director training to
support their appointments. A register of training provided, together with refreshed
training will be maintained with legal services and updates provided to Committee.

The report notes key officer contacts in support of individual appointments and they
will be engaged through an officer group to ensure that governance structures are
appropriately supported by officers.

Options considered and Recommended Proposal
This report is for noting.

Consultation
The Chair of the Committee has been consulted in the preparation of this Report.

Risk Management
This report sets out information on appointments to external organisations associated
with the Council.

Compliance Issues:
How are the recommended decisions consistent with the City Council’s
priorities, plans and strategies?
a) The Council provides services to community through a number of different
vehicles. This report provides information on entities associated with the Council
through which service delivery is being provided.

Legal Implications
a) The Council’'s Section 151 Officer has a duty to ensure the proper
administration of the Council’s financial affairs. The Accounts and Audit
Regulations 2015, requires the Council to have effective arrangements for the
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management of risk.

7.3 Financial Implications
a) There is no direct financial implication arising from this report.

7.4 Procurement Implications
a) There are no procurement implications directly arising from this report.

7.5 Human Resources Implications
a) There are no human resources implications directly arising from this report.

7.6 Public Sector Equality Duty
a) There are no equality duty or equality analysis issues relating to the proposals
set out in this report.

8 Background Documents
CIPFA Code of Practice on Local Authority Accounting
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Birmingham City Council

Report to Cabinet

27 June 2023

Subject: DATES OF MEETINGS, APPOINTMENT OF OTHER
BODIES AND APPOINTMENTS TO OUTSIDE BODIES
ETC 2023/2024

Report of: City Solicitor

Relevant Cabinet The Leader - Councillor John Cotton

Member:

Relevant O &S Councillor Sir Albert Bore, Chair of Co-ordinating

Chair(s): Overview and Scrutiny Committee

Report author: Errol Wilson

Committee Services
0121 675 0955
errol.wilson@birmingham.gov.uk

Are specific wards affected?

If yes, name(s) of ward(s):

] Yes M No — All
wards
affected

Is this a key decision?

If relevant, add Forward Plan Reference:

] Yes M No

Is the decision eligible for call-in? M Yes [ No

Does the report contain confidential or exempt information? [J Yes M No

If relevant, provide exempt information paragraph number or reason if confidential :

1 Executive Summary

1.1 The report seeks the approval of the Cabinet to the dates and time of Cabinet
meetings, the appointment of other bodies and the appointment/re-appointment of
representatives to serve on Outside Bodies.

Recommendations

2.1 That meetings of the Cabinet be held on the dates and time set out in Appendix A.

Page 1 of 4
Page 23 of 50


mailto:errol.wilson@birmingham.gov.uk

2.2

2.3

2.4

2.5

3.2

3.3

3.4

3.5

That the bodies detailed in Appendix B be appointed until the appropriate meeting
of the Cabinet in the next Municipal Year which considers appointments, with the
functions and delegations detailed in Appendix B and that Members be appointed
to serve thereon.

That representatives be appointed/re-appointed to serve on the Outside Bodies until
the appropriate meeting of the Cabinet in the next Municipal Year which considers
appointments (See Appendix C) and that those appointments which are continuing
be noted.

That those appointments which are no longer needed, detailed in Appendix D, be
noted.

That it be noted that any updates to Appendices B and C reflecting the final
appointments made at today’s meeting will be posted on the CMIS database.

Background

At the Annual General Meeting on 23 May 2023, the City Council approved changes
to the Constitution and re-affirmed those appointments that are reserved to the full
City Council to determine (Part B4.4). All other appointments of Members and
officers to outside bodies shall be within the remit of Cabinet to determine and the
proportionality rules will not automatically apply.

A fundamental review of appointments to Outside Bodies was carried out in 2010
with the level of Council representation on those bodies detailed in Appendix C
being agreed. (Report to Cabinet on 28 June 2010).

The lists of annual appointments in Appendices B and C to this report have been
updated in accordance with the amendments to the Constitution approved by City
Council on 11 September 2018 and to reflect appointments made by the Cabinet
(and other developments which have occurred) during the course of the 2022/23
Municipal Year. The relevant lead officers in respect of the bodies detailed in
Appendix B and Appendix C have been consulted and the review of appointments
also identified that a number no longer need to be made and for completeness,
these are detailed in Appendix D to this report.

At its meeting on 28 June 2010, the Cabinet agreed that the Corporate Director of
Governance (now City Solicitor) in consultation with appropriate Members be
authorised to deal with any urgent appointments and related issues which might
arise between meetings of the Cabinet in July and September of every year with
any action taken being reported to Cabinet for noting.

It is recommended that the appointments referred to in this report (except those
which are continuing) be made for the period until the appropriate meeting of the
Cabinet, in the next Municipal Year which considers such appointments. This has
been provisionally set for 25 June 2024.
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7.2

7.3

7.4

7.5

7.6

8.2

Options considered and Recommended Proposal
Not applicable, as these appointments are a matter for the Cabinet to determine.

Consultation
All Cabinet Members (via Cabinet Support Officers).

The relevant lead officers in respect of the bodies detailed in Appendix B and
Appendix C.

Risk Management

Failure to appoint to a body would result in loss of influence on and involvement in
matters considered by that body.

Compliance Issues:

How are the recommended decisions consistent with the City Council’s
priorities, plans and strategies?

7.1.1 The Constitution sets out those appointments that are reserved to the full City
Council to determine. All other appointments of Members and officers to
outside bodies are within the remit of Cabinet to determine.

Legal Implications

7.2.1 The appointments are consistent with the legal and constitutional
requirements of the City Council.

Financial Implications

7.3.1 There are no additional resource implications.
Procurement Implications (if required)

7.4.1 Not applicable.

Human Resources Implications (if required)

7.5.1 Not applicable.

Public Sector Equality Duty

7.6.1 Not applicable.

Background Documents

Report of the Council Business Management Committee to City Council on 11 June
2013 — “Annual Review of the City Council’s Constitution”.

Report of the Corporate Director of Governance to Cabinet on 28 June 2010 —
“‘Dates of Meetings, Appointment of Cabinet Committees, Other Bodies and
Appointments to Outside Bodies etc. 2010/2011”.
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List of Appendices accompanying this Report (if any):
Appendix A - Dates and times of Cabinet Meetings in 2023/24
Appendix B - Other bodies

Appendix C - Annual Appointments to Outside Bodies
Appendix D - Appointments which are no longer necessary
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REGISTERED CHARITIES (Organisations that are formally incorporated as a Charity and registered at the Charities Commission)

Friends of Registered Clir Kath Hartley 2 2 City Council appointees to the Clir Kath Hartley symon.easton@birmingham.gov.uk
i EE Charity (528895) (Representative) Friends Committee (Lab)
& Y (Representative)
Museum and Clir Darius Sandhu
Art Gallery (Representative) ClIr Darius Sandhu
(Con)
(Representative)
Birmingham Registered Enables Meets twice a Knowledge of Cllr Marje Bridle 2 Appointments made by Cabinet on Cllr Marje Bridle Elaine.Peach@birmingham.gov.uk
Airport Charity Birmingham year at communities in | (Trustee) I e 20 (Lab) (Trustee)
Community (1071176) Airport to Birmingham east ‘ ‘
Trust Fund investina Airport Birmingham Clir Colin Green Clir Colin Green
(Trustee) (Lib Dem)
range of local located close to
. . . (Trustee)
projects which Birmingham
reflect the local Airport and its
community and flight paths.
environment
West Midlands ClIr Rob Pocock 1 1 BCC representative appointed — ClIr Rob Pocock
(Lab) see Appointments to Outside Bodies | (Lab) (Governor)
Amb'UIance report to Cabinet on 17/9/12. Must
Service Trust be an elected Member. Appointment
NHS is for a 3 year period but review
annually in line with established
practice.
Birmingham & Clir Mick Brown City Council appoint 1 Clir Mick Brown
Solihull Mental (Lab) stakeholder governor — (Lab)
Health NHS appointment made by Cabinet
Foundation on 10/6/13
Trust
Sir Barry Registered Cllr Des Hughes | 1 1 City Council appointee Cllr Des Hughes | shit@outlook.com
Jackson Trust Charity (Trustee) (Lab) (Trustee)
(2116919)
Birmingham Registered Clir Diane 1 See report to Cabinet on 12 February | Clir Diane bhamtreesforlife@gmail.com
. . Donaldson 2007. Donaldson (Lab)
Urzes i LIf.e Cramgy (Representative) (Representative)
Tree Committee | (1123806)
The Registered Clir Mary Locke 5 City Governors - Lord Mayor of Clir Mary Locke enquiries@bmi.org.uk
P : Clir Rob Pocock City Birmingham (ex-officio) together with | (Lab)
Bl Charity (522852) Clir Adam Higgs Governor/Trustee

ET/CABINET/APPTS TO OB 2023 -24 / ANNUAL APPTS First Draft as at 05 04 2023
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and Midlands Clir Jon Hunt City four Members of the City Council Clir Rob Pocock
Institute Governor/Trustee subject to the proportionality (Lab)
City Governor 2 Labour, Clir Adam Higgs
City Governor 1 Conservative, 1 Liberal Democrat (Con)
Clir Jon Hunt (Lib
Dem)
Birmingham Registered Clir Kerry Jenkins | 2 Cllr Kerry Jenkins | info@brcseminars.org.uk
Retirement Charity (241670) (Trustee) (Lab) (Trustee)
Council
Cllr Penny Wagg Cllr Penny Wagg
(Trustee) (Lib Dem)
(Trustee)
Hon Ald Sue
Anderson Hon Ald Sue
Anderson
The Scout Royal Charter Mike Leddy 2 Mike Leddy Gerry.russell@birminghamscouts.org.uk
fo Non-Labour Non-Labour
e (Calinjzin member (Lab) member would like
to continue (Lab)
Clir Adrian Delaney )
Clir Adrian Delaney
(Con)

BOTH A COMPANY & CHARITY (Organisations that are Charitable Companies who are registered as both a formal limited Company at Companies House and a Charity at the Charity Commission)

Birmingham Limited N/A N/A N/A Not required — Not required — See Appointments to Outside bodies | Company is being | Alison Jarrett/ Georgina Dean
Wheels Company company no company no Ir;i?;;;r?;nz] \11\?heels Company M_ ' -

(01991870) & longer trading longer trading Number 01991870 nominee required) | Georgina.Dean@birmigham.gov.uk

Registered Not an outside body — Wholly Owned

Charity (701209) Company (WOC) of BCC Alison.Jarrett@birmingham.gov.uk
Birmingham Limited Professional Cllr Liz Clements | 1 BCC as revenue funder ClIr Liz Clements | symon.easton@birmingham.gov.uk
Opera Company | Company Opera Company (Lab)

(01850467) & working with

Registered communities

Charity (291130)

ET/CABINET/APPTS TO OB 2023 -24 / ANNUAL APPTS First Draft as at 05 04 2023
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B: Music Ltd Limited Management Clir Sir Albert BCC as revenue funder Clir Sir Albert symon.easton@birmingham.gov.uk
Company Company for Bore (Director & Bore (Lab)
(03169600) & Town Hall and Trustee) (Director &
Registered Symphony Hall Trustee)
Charity receiving houses. Clir Ewan
(1053937) Mackey (Director Clir Ewan
& Trustee) Mackey (Con)
(Director &
Trustee)
Birmingham Limited Management Clir Phil Davis 25-year lease on premises to 2043. CliIr Phil Davis symon.easton@birmingham.gov.uk
(Director & 25-year management contract to (Lab) (Director &
bANEETES LT el 21 T':USt. et Trustee) 2043 reviewed every four years Trustee)
Registered Museums Clir Robert Alden New appointment in 2012/13 — see ClIr Robert Alden
Charity Service across (Director & Appointments to Outside Bodies (Con) (Director &
. . Trustee) report to Cabinet on 12/12/11. Trustee)
(1140714) nine sites BCC has right to appoint 2 Directors
to be elected Members or officers.
West Midlands Limited Arts Trust Clir Jayne Francis Company no.01974210 Clir Jayne Francis symon.easton@birmingham.gov.uk
(Director & Charity no. 517916 (Lab) (Director &
Art Trust Ltd el e Trustee) Formerly appointed through West Trustee)
(01974210) & Midlands Joint Committee
Registered 1 Representative
Charity (517916)
Witton Lodge Limited Company Registered Board meets Cllr (Local Ward 1 Member and 1 Officer to be Cllr (Local Ward Mike.Davis@birmingham.gov.uk
Community (02903760) Housing provider typically 1° Member) (Director appointed. Member) (Director
Association sl e S with broader Wednesday / Trustee) / Trustee)
1039005 " | community monthly 7pm to
service offer 9pm. Cllr Jilly Cllr Jilly
Bermingham Bermingham (Lab)
Also an (Director & (Director &
expectation board Trustee) Trustee)
members support a
sub-group 1 Officer to be 1 Officer to be
(housing, finance appointed as appointed as
etc) bi-monthly for Director / Trustee Director / Trustee
2 hours (Mike Davis since (Mike Davis
2015)
Stockfield L(i)r;;tg;ggmpany (CD"irr:cigp)y Wagg The Association has expressed a Clir Penny Wagg | Rachel.Fulwell@birmingham.gov.uk
Community ( ) preference for an Acocks Green
Association Registersd Charity: Ward Councillor to be appointed.
1003108 1 Officer to be
1 Member and 1 Officer to be appointed.
appointed.
Chamberlain Registered Martin Straker 2 City Council appointees THIS IS A NON-ANNUAL
. Welds (Lab) APPOINTMENT. APPOINTMENT TO
ellbuty s (el THIS BODY IS DONE EVERY 3
(10157307) Clir Phil Davis YEARS
(Lab)
Registered
Charity
(1169845)
Castle Bromwich | Limited Clir Diane Appointment reinstated at the Clir Diane
Yol @il el Donaldson request of the organisation. BCC Donaldson (Lab)
pany entitled to appoint 2 Governors.
Trust (01944650)

ET/CABINET/APPTS TO OB 2023 -24 / ANNUAL APPTS First Draft as at 05 04 2023
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ANNUAL APPOINTMENTS TO OUTSIDE BODIES

U N I NCORPORATED BODIES (Organisations that are not formally incorporated as Companies or Charities but take the form of Committees, Forums, Informal Boards etc)

ET/CABINET/APPTS TO OB 2023 -24 / ANNUAL APPTS First Draft as at 05 04 2023
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Public Report
Birmingham City Council

Report to Cabinet Committee — Group
Company Governance

12 July 2023
Subject: Acivico Group Ltd - Company Pen Portrait
Report of: Guy Olivant, Major Development Lead, Group & Capital
Finance
Relevant Cabinet Councillor Sharon Thompson
Member:
Relevant O &S Chair(s): Councillor Sir Albert Bore
Report author: Guy Olivant
Are specific wards affected? (1 Yes No — All
wards
If yes, name(s) of ward(s): affected
Is this a key decision? 1 Yes No
If relevant, add Forward Plan Reference:
Is the decision eligible for call-in? Yes (1 No
Does the report contain confidential or exempt information? [ Yes No
If relevant, provide exempt information paragraph number or reason if confidential :

1 Executive Summary

Acivico Group Ltd is to present to Members on the private agenda. This report

provides Members with a pen portrait of the company.

2 Recommendations
2.1 Members are asked to note the information provided

Page 47 of 50

Page 1 of 3



3 Background

3.1 Acivico Ltd — in 2021/22 final outturn reported a turnover of £30.3m (2020/21
£26.3m) giving rise to a loss of £0.08m (2020/21 loss of £2.4m).The unaudited draft
outturn for the company for 2022/23 shows turnover of £26.4m, generating a net
loss after interest and charges of £0.5m.

3.2 Acivico Limited was created as a wholly owned subsidiary of the Council in
September 2011. It has 2 subsidiaries - Acivico (Building Consultancy) Ltd and
Acivico (Design, Construction and Facilities Management) Ltd. In 2020 following
presentation to CCGCG and April 2020 Cabinet approval, the company expanded
with a non-Teckal trading arm, APSL Limited, in order to achieve a higher private
sector market share and a sustainable future outside of any exclusivity agreements
with the Council. The 2 main Acivico subsidiaries continue to operate under Teckal
requirements.

3.3 The principal activities of the group of companies are for the provision of building
consultancy, design, construction and facilities management within the construction
and property industry.

3.4 Acivico undertook a full review of its activities during 2018/19. The council gave an
undertaking to the auditors to support the company enabling a going concern
opinion to be given and awarded Acivico a new three year contract from 2019/20.

This was prior to Covid, however performance remained positive during this period
and the company was able to continue to trade and avoid significant financial
impact.

3.5 The company is headed by Group Managing Director, Marina Robertson and the
board is chaired by Alison McKinna.

3.6 Key personnel and board members within Acivico are:
Marina Robertson — Group Managing Director
Tom Sadler — Group Finance Director
Marcus Passant - Group Director of People and Governance
Kevin Blunden - Director of Building Consultancy
Darren Quincy - Director Design, Construction & Facilities Management
BCC Board Members
Clir Ken Wood
Vacancy

NED recruitment to take place

External Board Members
Alison McKinna (Chair)
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7.2

7.3

7.4

7.5

7.6

David Powell

Mark Evans

The Director of Group and Capital Finance (deputy s151 officer) is an observer on
the board.

Options considered and Recommended Proposal
This report provides information to Members on Acivico Ltd and will assist in the
exchanges and discussion on the presentation within the private agenda.

Consultation
The Chair of the Committee has been consulted on the attendance of Acivico Ltd.

Risk Management
This report provides an outline of the company and background for discussion of
company performance with the company representatives.

Compliance Issues:
How are the recommended decisions consistent with the City Council’s
priorities, plans and strategies?

The recommended decision supports the Birmingham City Council Plan 2018-2022,
contributing to the priority of Birmingham being an entrepreneurial city to learn, work
and invest in.

Legal Implications
The Council’s Section 151 Officer has a duty to ensure the proper administration
of the Council’s financial affairs. The Accounts and Audit Regulations 2015,
requires the Council to have effective arrangements for the management of risk.

Financial Implications

There are no financial implications directly arising from this report but Members
should consider any questions or considerations arising from this report for
discussion during the private agenda.

Procurement Implications
There are no procurement implications directly arising from this report.

Human Resources Implications
There are no human resources implications directly arising from this report.

Public Sector Equality Duty
There are no equality duty or equality analysis issues relating to the proposals set
out in this report.

Background Documents
None
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