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APOLOGIES

To receive any apologies.

HOME TO SCHOOL TRANSPORT UPDATE

ClIr lan Ward, Leader, ClIr Kate Booth, Cabinet Member for Children's
Wellbeing and, Mary Jefferson, Head of Service for Home to School
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HUNTER'S HILL COLLEGE UPDATE

Councillor Kate Booth, Cabinet Member for Children’s Wellbeing, Councillor
Jayne Francis, Cabinet Member for Education, Skills and Culture, Nichola
Jones, AD, Inclusion and SEND, David Bridgman, Head of SENAR, Faye
Higgins, Programme & Change Manager

Lisa Fraser, AD, Education and Early Years, and Jaswinder Didially, Head
of Service, Education and Skills in attendance.


http://www.civico.net/birmingham

WORK PROGRAMME

43 -48

A committee discussion on priorities and items of interest for future
meetings.

6 OTHER URGENT BUSINESS

To consider any items of business by reason of special circumstances (to
be specified) that in the opinion of the Chair are matters of urgency.
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Education and Children’s Social Care Overview and Scrutiny Committee
19th May 2021

1. Purpose

The purpose of this report is to update Committee on progress in improving the Home to
School Transport service, further to the Committee meeting on 6% January, when the
Committee discussed the Call-In on Improving Home to School Transport, and to the
Executive Response to Call-In provided on 11% January. Specifically, this report provides an
update on:

e |Implementation of the Immediate Fixes Plan, which was put in place to address key
concerns;

e Current levels of performance in key areas including safeguarding, delivering the
number of routes needed, transporting the number of children who need to travel,
dealing with telephone calls and dealing with complaints;

e Progress in delivering the current service improvement plan priorities for:
communication and engagement; safety and safeguarding; policy, and; developing
an outline business case for an Integrated Transport Unit.

e How the service is engaging and co-designing services with stakeholders including
parents, carers and schools, and working with the Parent Carer Forum and;

e Existing challenges, issues and risks that the service is working to address.

2. Introduction

2.1 Since the publication of the Review of SEND Home to School Transport in November
2020, the Service has worked to implement a wide range of improvements in relation
to the delivery of Home to School transport. A number of improvements were made
as part of the Immediate Fixes Plan, which was put in place to address key concerns
and take forward recommendations from the independent enquiry. However, the
nature and complexity of some issues identified within the service means that some
improvements are being delivered over a longer timeframe. Both immediate and
long-term improvements are reported below as part of this progress update and are
presented for discussion.

2.2 The independent inquiry of SEND Home to School Transport was an independent,
external enquiry commissioned by the then Chief Executive, following repeated
concerns expressed by parents, schools and councillors, and valuable work undertaken
by the Education and Children’s Social Care Overview and Scrutiny Committee to
comprehensively understand the service’s failings and the impact this had on children
and young people and their families.

2.3 Good deal of progress has been made since the independent inquiry was published in

November 2020. An improvement project was quickly established, reporting to the
Chief Executive, a new and experienced Service Manager has been recruited and an
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Interim Education and Skills Transformation Director has now been recruited to
oversee the project and support the service’s leaders to drive forward the change.

2.4 A monthly Task and Finish Group chaired by the Leader of the Council has also been
established, which brings together key stakeholders including parent and school
representatives and SENDIASS to discuss progress in an open forum. Performance data
is reviewed and attendees hold Officers to account for progress against key actions
and are offered the chance to shape work as it is developed, e.g., this group
contributed to the newly developed FAQ document that will be published by the end
of May. A document encapsulating Vision and Strategic Priorities for the Service have
also been discussed and agreed by this group and this is attached at Appendix A.

3. Immediate Fixes Plan

An Immediate Fixes Plan was put in place to address key concerns raised in the report and
take forward those recommendations that needed to be addressed urgently. This plan has
been successfully implemented and is attached at Appendix B.

4. Current Levels of Performance — Key Performance Indicators (KPls)

Performance data has been improved and KPIs are measured, monitored and managed
weekly by the Head of Service. KPls are also reported weekly to the Assistant Director,
Inclusion, SEND and Wellbeing through a SitRep Report. In addition, performance in
delivering core KPIs is reported to the monthly Leaders Home to School Task and Finish
Group where robust conversations about progress against KPIs are held.

Performance in delivering service KPIs as of 7 May, is set out at Appendix C.
5. Performance in Delivering Current Service Improvement Plan Priorities

A Service Improvement Plan was put in place to continue the service’s improvement journey
once the Immediate Fixes Plan had been delivered. Performance in delivering the plan is
monitored at monthly Management Team meetings, in supervision and performance
reviews that are regularly held with staff, and at Home to School Project Board meetings,
where the improvement impacts upon project deliverables. An update is provided below on
progress in delivering improvements in:

e Communication

e Safety

e Safeguarding Risk

e Reliability —impact on parents, families and schools

e Policy, Assessments and Appeals

e Parent Carer Forum, Parent Engagement and Co-Production
e Integrated Passenger Transport Unit

e Project Oversight and Planning
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6. Progress Update: Communication

6.1

6.2

6.3

6.4

6.5

6.6

6.7

As the review identified, communication has been a major issue for a long period of
time. Parents repeatedly raised the frustration they experienced on an ongoing basis
in contacting the service including phones and emails not being answered. This is
obviously especially stressful for parents with vulnerable children who need to be
assured of their safety at all times.

The Service has identified improving communication as a key priority and Managers
are working with all members of staff to embed an open and responsive culture.
Responsiveness is monitored on a regular basis, with weekly meetings held where
performance data is monitored for telephone calls and any issues are discussed and
resolved. In line with Birmingham City Council Service standards, the service aims to
answer 90% of calls within a reasonable time. In April, the average response across
the month was 87% with some weeks falling short of the desired service level. Data
therefore shows that there is still more work to do and this is a key area of focus for
the Service. Potential ways to improve responsiveness are being explored currently.

The Service has committed to rolling out an IT solution - 365 Response - which has the
capability to provide real time information to parents (and schools) on the location of
their child’s transport. This would be a national first in rolling out a Home to School
transport system which links multiple service providers in a real time information
scenario.

It is important to ensure that this launch is successful. The projectis currently in an
extended pilot phase and a review of the pilot is due to take place shortly so that
Officers are able to learn from this before rolling out more widely. The Council is very
keen to have 365 operational to form an integral part of its longer term improvements
for home to school transport.

A key success driver for real time information is the full engagement of every operator
so that all operator staff are fully compliant. The Council has therefore amended its
terms and conditions to require all operators to be compliant with the system and
have the appropriate ICT kit to facilitate this. These changes to terms and conditions
are due to take effect from the start of the 2021/22 academic year.

It is likely that the pilot will be extended to recognise that changes to the terms and
conditions of contract with contractors need to take effect to enable the most robust
test of the system. It is essential that the system is thoroughly tested prior to rollout
and project managers are reviewing timescales, with the likelihood that rollout will be
phased over the autumn of 2021. Communication with parents about this will be
prioritised from the start of term so they are clear what to expect.

In terms of more immediate fixes relating to call answering, the Service has reviewed
the structure of its operational team on an interim basis to allow the team to flex staff
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6.8

6.9

6.10

6.11

6.12

resources to respond to increased call and email volumes. Additional staffing resource
has also been invested in this area on a temporary basis.

The Service has transferred to the Cirrus system, allowing calls waiting to be
monitored to allow staff resources to be flexed accordingly, and providing
management information to support the performance in this area. For example, call
volumes increase on Mondays and following a school holiday so the service now
ensures there is additional staff capacity on these days.

The Service is also reviewing the root cause of increased call volumes to allow a more
proactive approach. For example, when correspondence is sent to a group of parents,
a well written letter should provide sufficient information to answer most queries
without the need for a follow-on phone call or email. Parents will soon also be able to
access a Frequently Asked Questions document available through the Local Offer
which should also help reduce phone traffic.

In addition, the SEND Service has recruited a Communications Lead who is supporting
on more proactive regular communications with families and schools. Letters to be
sent to families are now coordinated across Home to School Transport and SENAR to
ensure messages are clear and consistent. This should also reduce phone traffic.

This overall review of Communications will lead to a Communications relaunch at the
start of the new academic year. As part of this launch, families and schools will be
provided with flowcharts demonstrating the communications strategy, clearly showing
how the Council will communicate with families and the routes families and schools
can use to feedback on any issues.

Complaints are regularly reviewed to ascertain both the number of complaints and
also what complaints are covering so that the Service can learn from this. Information
on numbers of complaints is included within the report at Appendix C. The Council is
also launching a new complaints process and as part of this, teams will receive training
in identifying all complaints so that everyone goes through the revised complaints
procedure (including those issues which may be quickly resolved as routine business).
This will allow scrutiny of the reasons for complaints and whilst initially this may
capture more complaints, over time should lead to a reduction in complaints as repeat
issues can be identified and dealt with.

7. Progress Update: Safety

7.1

Suitability and safety of vehicles: A compliance team was established in the Autumn
of 2020, which has a well-established programme of checks and audits on operators
providing home to school transport on behalf of the City Council. In addition, the
Council has commissioned an external contractor to provide additional mechanical
checks on the Council’s behalf. Three contract managers have also recently been
recruited to work alongside colleagues in Commissioning to provide robust contract
management.
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7.2

7.3

7.4

7.5

7.6

7.7

7.8

Suspension of service due to a child’s behaviour whilst travelling: A number of
improvements are being rolled out in relation to this area starting with working with
schools to identify any risks in relation to pupil groupings proposed for home to school
transport. In addition, the schools have been involved with providing any additional
needs-based information prior to routes going out to tender ready for a September
2021 start date.

A risk assessment team is being recruited (with a Risk Assessment Lead already in
post) to allow potential risks around behaviour and strategies to deal with these
behavioural issues to be captured in advance of routes starting.

Whilst in some cases, there may remain a need to suspend transport for safety
purposes, the occasions are limited, and the time taken to update risk assessments is
quicker.

Suitability of guides and drivers: The rollout of the Passenger Assistant Training
Scheme (PATS) ensures Guides are trained to a national standard in their field. This
includes some training on managing health issues on transport. As at the start of May
2021, 247 Pupil Guides have successfully completed PATS training.

The Service has also liaised with special schools to develop needs specific training in
relation to the pupils at their school and this is intended to be rolled out at the start of
the academic year.

Other training including emergency aid and epilepsy training is also being explored to
be rolled out across a similar timescale. Guides are provided in some cases now by
service providers as well as by the Council. In these cases, the advantage is that the
service is less likely to be interrupted by Guide shortages. The same training is
provided to guides whether they are employed by BCC or a transport provider.

The Dynamic Purchasing System (DPS) has a clear expectation on the providers that all
members of their staff working on transport (including drivers) are trained and
monitored to a high standard. The expectation of the drivers is in line with what is
being required by the service and the policy. Additional guide capacity has also been
put in place to increase capacity for covering sickness absence.

8. Progress Update: Safeguarding

8.1

In the previous Scrutiny report, it was noted that ‘There is an extra vulnerability for
children who are not in education’. In order to ensure home to school transport for
eligible pupils is not a barrier to pupils remaining in education, the Service liaises with
special schools on a daily and weekly basis to understand any lost hours of education
due to transport and take the appropriate action. This has included contract
management action with operators and contingency transport resource if required.
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8.2

8.3

8.4

8.5

8.6

As at 5" May 2021, all stage 2 appeals were up to date following improvements to
management reporting of outstanding appeals.

Safeguarding concerns are recorded as part of weekly management information — as
at 5™ May 2021, there were 2 safeguarding concerns recorded and these are being
investigated and appropriate action being taken.

As well as the training improvements already referenced in this report, management
information in relation to Driver and DBS checks is included in weekly situation reports
on the service’s overall operation. There is a revised process in place involving a HR
led DBS weekly panel to review any more complex cases, and this has required a deed
of variation with the Council’s Legal team providing the relevant support. This
management information provides reassurance on DBS checks being in place for all
staff transporting pupils on home to school transport.

Subcontracting of the service is only permitted once approved by the Council and the
appointment of the enhanced contract management team is intended to strengthen
this review.

A Safeguarding Stocktake is taking place on 13" May 2021 with key members of staff
who will take an overview of all processes to provide additional assurance that all
processes are watertight.

9. Progress Update: Transport reliability and the impact on families

9.1

9.2

9.3

Whilst 365 Response is not fully rolled out, routes are currently reviewed daily to
identify any issues and get to the root of those issues to prevent repetition. Where a
route is operating at ten minutes either side of its scheduled school drop off time, it is
recorded as ‘on time’. Feedback from transport operators is triangulated with schools
and parent information to identify and challenge any discrepancies. As a result,
improvements have meant since 8" March that between 97 and 100% of routes are
operating, and ‘on time’ as classified under the definition above.

The re-opening of schools following the second lockdown was a key test for the Home
to School Transport Service which needed to mobilise an additional ten routes in order
for this to happen successfully. The service also tendered for up to 30 contingency
vehicles that could be used if there were problems with any of the routes. 12 of these
were utilised. Except for issues with NEAT routes on Monday 8" March all routes ran
effectively with these routes being covered with the contingency vehicles.

The recruitment of a contract management team currently underway, will reinforce
what needs to be continuous review and improvement in this area.

10. Progress Update: Parent Carer Forum, Parental Engagement and Co-Production

10.1 The Head of Service for Home to School Transport has worked closely with the Parent

Carer Forum to engage them in specific areas and their input has been much
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10.2

10.3

appreciated by Home to School Transport. A co-produced ‘Frequently Asked
Questions’ document is due to be published for parents and the Head of Service will
continue to attend regular meetings with the Parent Carer Forum and other
professionals. The Parent Carer Forum also attend the regular monthly Task and
Finish Group chaired by the Leader of the Council where progress is examined.

A Parent Engagement Event chaired by the Leader of the Council is planned for next
half term when parents will be given the opportunity to comment on service
improvements and to hear about plans for next year and how this will impact on
them.

The Education and Skills Transformation Director is working closely with the Parent
Carer Forum to support them with recruitment to two key roles that will provide more
capacity and enable the PCF to promote the Forum more widely and attract greater
membership. Interviews are taking place next week for a Co-Production Officer and
discussions are underway to support the recruitment of an Administrative Officer.

11. Integrated Passenger Transport Unit

111

11.2

11.3

11.4

The independent inquiry of SEND Home to School Transport recommended that the
Council should consider implementing an Integrated Transport Unit (ITU). An
Integrated Transport Unit is a service where different transport functions are brought
together from across an organisation, or brought together from multiple
organisations, and integrated to improve outcomes, efficiency and effectiveness.

ITUs can bring significant benefits, most importantly improved outcomes and more
efficient, accessible and easy to navigate services for the people they serve and their
families.

A project has been initiated to develop an outline business case for an Integrated
Transport Unit, which will provide the basis on which a decision can be taken whether
this is the preferred way forward and how this could operate. This project brings
together Officers from across the council and is being overseen by Rob James,
Director, Neighbourhoods.

Co-design is being built into this from the beginning and the Leader’s Home to School
Task and Finish Group has already taken part in a discussion about the scope of the
project, the benefits that it should deliver and the risks that need to be managed. As a
result of this co-design, the scope and timescales of the project are being reviewed
and, subject to this detailed review, it is anticipated that the outline business case will
be completed by September and will then be considered by the Executive.

12. Progress Update: Policy, Assessments and Appeals
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12.1 Members had previously raised the issue that although the Travel Assistance Policy for
0-25 year olds in education policy was consulted on, it was felt it was not amended to
adequately reflect feedback from the consultation. This included concerns about
having a single policy for children with SEND and for those attending mainstream
schools without SEND. Concerns were also raised about the way in which personal
transport budgets had previously been used and the impact of transporting pupils in
multiple vehicles rather than one single vehicle.

There were also concerns about the design of drop off points (sometimes passing
pupil’s actual addresses and how parents could more easily gain access to reasonable
adjustments.

12.2 In order to review the concerns raised around policy, there is a need for a
comprehensive review of the existing policy and any revisions would need to be
subject to public consultation. To do this, it is planned to start such a process at the
earliest, towards the end of 2021 as there would need to be adequate capacity to
carry out this exercise effectively. This was discussed at the Task and Finish Group
who agreed this approach. The Parent Engagement event planned for the Summer
Term will also offer parents the opportunity to raise any ongoing concerns related to
the Policy and/or its application.

12.3 An Eligibility Review Manager has also been agreed to be appointed to on an interim
basis immediately both to review the overall eligibility and appeals process including
timescales, resources and the suitability of the transport offer. As part of this, this will
include the process by which families would be able to raise concerns should they be
worried that the transport offered would not suitably meet their child’s needs.

12.4 The Eligibility Review Manager will be tasked with redesigning and implementing a
process whereby needs of the pupil will be considered at the earliest stage, allowing
pupils who are likely to be eligible to have this confirmed without needing to go
through an appeals process, with the appeals process being used for those cases only
where sufficient evidence has not been available to take that decision, where families
wish to challenge whether the policy has been applied correctly or where there are
exceptional cases to consider.

12.5 A Mobilisation and Risk Assessment function is also in the process of being created
within the service to look at all factors prior to the start of new routes for September.
This would include appropriate pick up points.

13. Progress Update: Project Oversight

13.1 Following the Home to School Transport Review, a formal project was put in place to
deliver the necessary short and medium-term fixes. This project has a formal
reporting structure and a Project Board that meets weekly and oversees performance
against Key Performance Indicators. An Interim Education and Skills Transformation
Director was appointed in March 2021 to oversee successful delivery of improvements
in this area. A monthly Programme Board has been chaired by the Chief Executive but
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will now be chaired by the Transformation Director and will ensure delivery is on
track. Regular oversight is also provided by the Task and Finish Group who regularly
see and discuss performance metrics.

13.2 The current focus is on ensuring everything is in train to ensure a successful return to
school in September. All risks are being closely monitored and escalated as
appropriate with the absolute priority being that a reliable, safe, high-quality service is
provided for all children.

14. Key Challenges

14.1 As stated previously this is a complex area of work for which there have been a
combination of immediate improvements as well as improvement which are being
delivered over a longer period. The issues that present have manifested over many
years and whilst there are a large number of immediate fixes, other improvements
and the establishment of skillsets to embed continuous improvement will take longer
to embed.

14.2 Staff capacity has been a challenge and additional capacity has therefore been agreed
on a temporary basis to continue to roll out service improvements between now and
Autumn 2021 to ensure standards remain consistent and continue to improve.
Additional permanent capacity will be required to sustain those improvements and
this will be reflected in a permanent structure to be proposed beyond this period.

14.3 The impact of the Clean Air Zone will undoubtedly bring significant benefits to the
health of the city’s residents. Whilst the CAZ is being rolled out, there is a risk of
traffic displacement impacting on journey times, and this also impacting at the start of
September. As a result, operators will be looking at route times through trialling a dry
run at the start of the scheme, starting routes early and communicating daily with the
Council on any issues. In addition, parents will be receiving communications advising
of the actions the Council is taking to monitor the impact. Plans are in place to ensure
that parents, providers and schools are all prepared for potential impact and the
Service has put in place all possible mitigations. A review of the impact of the CAZ on
Home to School Transport will be conducted at the end of June.

14.4 The COVID Pandemic has obviously brought a new level of challenge in providing a
safe service for children. Increased spend has been incurred due to the need to make
transport ‘Covid safe’ and provide extra capacity where required due to staff absence.
Officers have prioritised the safety of children during this period and taken all possible
measures to ensure that travel is as COVID safe as possible. Routes have been
increased from c600 to c900 to ensure bubbles and social distancing can be
maintained, as well as employing contingency operators.

14.5 COVID funding — The Council has been in receipt of additional funding from the

Department for Education (DfE) confirmed on a half term basis since September 2020.
It is likely that this funding will end between June and September 2021 leading to a
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14.6

14.7

potentially significant reduction of routes. A project has been set up to manage this
transition and to communicate any changes in good time to operators and families.
Retendering of routes — Around 40% of existing routes are provided by National
Express Accessible Transport and all are out to tender this year. This is a large-scale
project and is being overseen by the Assistant Director of Commissioning with regular
reporting arrangements in place to ensure the project is on track. Any changes of
operator will need careful planning and communicating to pupils and families. A
mobilisation team has been set up to carry out this work.

Guide capacity — Guide capacity continues to be a challenge due to staff needing to
self-isolate and agency staff have been put in place to support. A deed of variation
has been enacted to increase supply via the Transport providers and continued
support from agencies is available as required.

Issues with the Transition process this year have meant that a small number of pupils
have still not had places confirmed for September 2021 or, in some cases, places have
been confirmed but confirmation letters were delayed. This has a knock-on impact on
Home to School Transport as staff cannot begin to put in place plans for travel
arrangements until placements are confirmed and parents have been notified and
requested travel. The risk of this impacting on a successful start to the Autumn Term
is being managed as closely as possible and Home to School Transport Service is
working closely with SENAR to address any issues and find solutions.

15. Key Priorities for the Next Six Months

15.1

15.2

15.3

15.4

15.5

Monitoring of the Service/Key Performance Indicators (KPIs) — KPIs will continue to be
monitored and delivered to identify the overall performance of the service.

Situation reporting will continue to monitor the operational performance on a weekly
basis, as well as daily contact with operators to be able to deal with any issues at the
earliest point. This will continue to include feedback from schools. An example of a
recent report is attached at Appendix B for members to view and data from this is
referred to throughout this report.

Schools have been briefed on the plan for recommissioning of routes for September
and will be invited to be involved in evaluation of bids from potential suppliers (with
particular focus on quality). Schools will also play a key role in managing any risk areas
surrounding pupil groupings of these new routes and will be involved in route
planning.

365 Response pilot will extend to allow terms and conditions changes to take effect,
with a view to rolling out the system following robust testing, on a phased approach

towards the end of 2021.

The contract management and compliance function will continue to work closely with
operators to monitor quality and performance of routes.
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15.6 The service will continue to work closely with the Parent Carer Forum through regular
meetings to update and where possible work jointly on specific areas of work, as
jointly agreed.

Background Reports:
Executive Response to Call In - Improving Home to School Transport. Executive Committee.
11t January 2021.
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Appendix A
Home to School Vision and strategic priorities

Our vision: Safe, reliable travel options for eligible children and young people to arrive at school ready to learn

® @ ® @ For Children and Young people

» A safe, reliable service for eligible children and young people 0-25 which is designed with the
child/young person at its centre and promotes independence

In our city

« All partners; the council, guides, schools, operators and children and families, act with
empathy, dignity and respect.

How we will work

® @ ° Asacouncil we aim to deliver a quality service by building trust and effectiveness with our
'-‘ partners, which is underpinned by getting the foundations right
‘  As a council we are accountable for our actions and understand the importance of
communication and understanding the child's need

« As a council we will ensure our policy, process, guidance and tools are clear for all those
working with (and in) the service

« Staff are empowered and supported to ensure a safe, compliant, ethical service is delivered
and there is a continuous learning environment

Eligible under the councils published transport policy _
" ’ Birmingham
Making a positive difference everyday to people'®#ged2 of 48 City Council
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Immediate Fixes Plan — Safeguarding (1 of 2)

" | Birmingham

A competent, capable,
confident and well
managed workforce:

¢ Guides have the skills,
capabilities and
confidence to undertake
their role effectively and
in accordance with
policies, procedures and
processes

® Guides are supported
and effectively managed

Children and young
people are transported to
and from their setting
safely

Append|x B City Council
Ensure a clear competency framework is in place for Guides, which is used to |Identified working group to commence work on the framework and pull
assess performance and identify training needs together all other key tasks linked to guides, skills, support and
competencies.
Ensure Guides are aware of BCC policies and procedures, including
safeguarding, and key contact numbers: Safeguarding guidance has been re-issued. Alongside all key guidance,
¢ Provide guidance and training updates and key phone numbers - link to Cirrus system.
¢ Provide an accessible user guide with key phone numbers to all Guides, COMPLETE
which they can keep on their person — digitally or in hard copy ACTION: Tracking to be undertaken regarding training completion so that
those outstanding can be addressed. Longer Term Action - Create and issue
Recruitment - increase capacity of workforce to reduce reliance on agency user guide that brings all documents together in one easily accessible place
guides through working with providers and utilising resource, alongside
recruiting a guide on 'retainer/ call' as floating to manage absence and
cancellations
COMPLETE Due to commence in post from 05/10/20
Member of compliance to be recruited and trained in order to roll out gg/rrigl/l;gce Sitaer stEiee O ABIAY el 1 [pmel e o TEnEr SsiiEe oy 27
nationally recognised training programme for all Guides (PATS), which A . COMPLETE
2 more in post from week commencing 26/10
reflects the BCC competency framework
Note — training will be rolled out by the end of December
Ensure mobile phones are available and in use for Guides: COMPLETE Comprehensive list in place. Measures being identified for those
without mobile. Full list
. . . . MPLETE
Guides to use own mobile phones and service to keep an accessible co
database of these numbers Procedure drafted regarding appropriate use of mobile phones. circulated
COMPLETE - Roll out of cirrus week commencing 05/10/20 - completed
COMPLETE
Cirrus implementation to provide solution for sickness management, arising | Wednesday 7/10/20
HR matters and emergency contact for guides Longer Term - this links to 365 and distribution of suitable android phones to
all guides as part of system implementation
Ensure Guides are aware of BCC policies and procedures, including COMPLETE Mechanisms in place to share updates currently with guides.
safeguarding, and key contact numbers: User guide to be developed in more detail as part of working group activity
e Provide guidance and training identified above in relation to framework. Cirrus system in place and COMPLETE
¢ Provide an accessible user guide with key phone numbers to all Guides, rocedures clear.
which they can keep on their person — digitally or in hard copy Page 10 of 48




Birmingham

X 4

Immediate Fixes Plan — Safeguarding (2 of 2) City Coundi
COMPLETE
Request made via weekly head teachers’ meetings to gather procedures and
Review of existing handover procedures with each special school undertake desk top review. All Special School received a Compliance Visit. COMPLETE
Ongoing - Issues to be addressed by on-going risk-based compliance visits. To
be drafted into revised ris assessment process.
Children and young UPDATE - business case developed inclusive of options to AD for student
people are tr?nsported to lanyards and colour coding of routes. Health and safety issues highlighted re
and from their setting Scope, develop and implement passenger ID laminated sheets for all routes/ |safeguarding and COVID (detailed information on vulnerable children and ONGOING
safely children with additional needs to be held by the guides Guides need to handle ID badges in order to see them).
Alternative options being considered linked to Mobile Phones for Guides and
digital information - linked to 365
COMPLETE Communication to be circulated to all providers requesting
ImE.r?ve wayfinding for students by ensuring school name is clearly visible on improved signage on vehicles COMPLETE
vehicles
Ongoing - Compliance officers to monitor as part of route/ site checks ONGOING
Robust Contract Establish a risk-based approach to ongoing safeguarding compliance checks |Scheduled programme of work that is flexible and allows for responsive, COMPLETE
management and that allows for targeted monitoring targeted checks
complla_nce Is in place that COMPLETE - schedule of visits in place to ensure all Special schools have
o effectively tracks and . . ..
. . received a compliance visit by the ned of the month
records information . .
. . Note — longer term full programme to be competed whereby service will
relating to safeguarding undertake compliance audits of all provider DBS checks
and DBS checks o o
« provides data analysis Undertake compliance visits to all Special Schools. COMPLETE
* manages and mitigates
against risk
e is coordinated and
comprehensive
Increased capacity and
resource that is effectively
_ma_nagm.g >3 e.guardmg Source additional call off capacity to undertake safeguarding investigations COMPLETE COMPLETE
incident investigations
and concerns in a timely Page 14 of 48
manner




Immediate Fixes Plan — Service Delivery (1 of 4)  diesas

COMPLETE
COMPLETE
Additional steps/ actions:

Workload of existing staff has been reprioritised. staff to collate number of
calls and reason. COMPLETE

A responsive service to COMPLETE - Cirrus system in place to support monitoring

customer and stakeholder

communications: Additional staffing capacity requirements being identified to source
« Improved temporary capacity to manage service demand and pressures
communications- emails COMPLETE Immediate capacity requirements identified - 4FTE. Once cirrus
L. . COMPLETE

and call handling system embedded and applications for transport and bus passes being
« Reduction in complaints . . processed more timely, further capacity demand will be better understood
« Reduction in call Improved telephone and email responsiveness through: and sought if required.
demand o o . Ensuring 6 phone lines are fully staffed COMPLETE Additional business support capacity was provided to cross
* Reduc.tlon in duplication Emails are managed in a timely manner and duplication reduced reference email enquiries and respond to generic enquiries. COMPLETE
* Coordlr?ate.d Additional capacity provided by new interim AD support role. Business
communications support requirements being scoped to provide longer-term capacity.
An appropriately — -
resourced service that is COM!’LETE Team emz.nl inbox analy5|s.u.ndertaken to u'nderstand nature of COMPLETE
able to manage demand enquiry type — establish level of enquiries and complaints
and supports staff COMPLETE Additional interim capacity recruited to.
wellbeing Delays in the provision of laptops and connectivity continue to be challenges

Capacity and performance issues ongoing to deliver core service and also

deal with a continuing high volume of information requests from service COMPLETE

users and Members (many of which are asking the same questions of
different people and/or multiple times).
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Immediate Fixes Plan — Service Delivery (2 of 4)

Birmingham
" | City Co%ncil

A responsive service to
customer and
stakeholder
communications:

¢ Improved
communications- emails
and call handling

¢ Reduction in
complaints

¢ Reduction in call
demand

¢ Reduction in
duplication

¢ Coordinated
communications

An appropriately
resourced service that is
able to manage demand
and supports staff
wellbeing

Cirrus to be introduced to ensure
¢ improved telephony,

¢ Call handling

® responsiveness

COMPLETE: Testing and configuration completed; Training Completed; Go
Live achieved as planned on 8 October. Detailed report commissioned and
provided on 30/10/20 to investigate root causes of some performance

o staff performance management issues, e.g., queue times and data quality issues re reporting percentages COMPLETE
e capacity and demand (which have had to be investigated and manually recalculated in recent days)
o effective resource management
Increase Staff Capacity: Collation of call demand to be completed across a short period alongside COMPLETE
Scope demand across telephony and other BAU activities and identify business as usual duties — COMPLETE
additional resource requirements: COMPLETE
e Temporary/interim resources to provide a rapid response COMPLETE
* Implications for future structure Delays in the provision of laptops and connectivity continue to be challenges
Additional requirements scoped and provided until mid January 2021.
Identify additional resource requirements to support data collation, analysis
and project management activities: However, resources need to be extended/secured from January —end March | onpLETE

* Temporary/interim resources to provide a rapid response
¢ Implications for future structure

2021. Need to be progressed through procurement and interim solutions.
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Immediate Fixes Plan — Service Delivery (3 of 4)

Birmingham
" | City Co%ncil

Robust, effective contract
management and
compliance functions in
place

Ensure collation of timely information daily and address arising provider

Ensure receipt of Monthly Ml returns due 15th of each month - completed

issues but needs additional QA/assurance by programme. Approach being agreed | COMPLETE
* Telephone providers each day to collect data, determine performance and |and to be implemented in next plan period
understand impacts - o ] ]
* Ensure information regarding cancelled routes due to COVID 19 are COMPLETE Data submission and monitoring — daily (COMPLETE/ happening | -\ 1o) e1E
submitted timely to daily)
Establish effective contract management arrangements:
Daily monitoring calls to providers (above) COMPLETE — ongoing daily calls COMPLETE
Compliance checks undertaken in line with a risk-based schedule UPDATE - COMPLETE Current complaince checks being undertaken based on
priority and any arising risks identified/ reported COMPLETE
Weekly meetings with Heads of Special Schools to discuss COVID and COMPLETE — attended by N Jones COMPLETE
transport performance
Monthly contract meetings with providers to manage contract .
performance IR Sene et COMPLETE
Contractor meetings and evidence gathering improved but needs further
improvement.
Improve evidence gathered and data validated to ensure penalty action Contract Manager, who is responsible for procurement and for contract is ONGOING

taken and payments adjusted

part of the Commissioning Team, reporting to another AD. Programme
meetings with AD (Nigel) established to ensure interdependencies mapped
and managed.
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Immediate Fixes Plan — Service Delivery (4 of 4)

Birmingham
" | City Co%ncil

Robust, effective
contract management
and compliance
functions in place

Appoint interim compliance officer to undertake site visits

COMPLETE
A further role of Compliance Officer (DBS) was identified and approved in
December and will be recruited to over the next few weeks.

COMPLETE

Recommission routes at high risk of service failure

Phase 1 — DPS call off procurement activity undertaken for 20 routes.
Evaluation 23/09/20

Mobilisation from 28/09/20 COMPLETE

Phase 2 — procurement requirements have been mapped and to be
mobilised should further under performance occur

COMPLETE
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Immediate Fixes Plan — Customer Voice and Communication

" | Birmingham

To have a robust and
meaningful
communications
approach that provides
assurances that families,
schools and other
stakeholders receive
relevant, timely updates
and information

City Council
Improve communication and co-ordination with schools:
Review assurance processes that contractors advise parents and schools | COMPLETE: to be included in audit process as part of QA contract
. . . . COMPLETE
of changes/ cancellations via QA mechanism management function
Designate an identified transport coordinator for each school COMPLETE COMPLETE
Introduce daily feedback mechanism via email COMPLETE (ongoing action) COMPLETE
Weekly meeting with special links to gain insight and feedback COMPLETE (ongoing action) COMPLETE
Feedback summary report (weekly) summary of issues to inform next COMPLETE (ongoing action) COMPLETE
steps and service improvement
Establish an emergency contact number for the service, which will be staffed | COMPLETE - Cirrus provides solution as an option for the caller to be
. . . S . . COMPLETE
on a rota basis by senior leaders, and made available to Head Teachers prioritised if selects safeguarding option.
COMPLETE (action on-going) COMPLETE
Monthly established Working group with Parent Carer Forum to agree key - — - - —
communications and address issues Long term solution — communications will be automated and ‘pushed’ via ONGOING
365 IT system
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Appendix C

HOME TO SCHOOL TRANSPORT

KEY METRICS SUMMARY

(AS AT 4™ MAY 2021)
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Safeguarding Performance

16

No of New Safeguarding
Incidents

Total Number of ongoing
Safeguarding Incidents N/A 1 2 0 0 2 G

« Safeguarding incidents reported are dealt with in line with the Council’s policy.

» Two incidents reported which are being investigated to determine any further action
required.

.' | Birmingham
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Compliance Performance

09
A AT

@ Reduction in checks due to additional work with booking

0,
Routes Checked vs % planned 50 100% 100% 0 91.4% 86% PATS training. All issues found have been sent to the
operators for feedback.
i v 2 e 100% N/A N/A 1 N/A N/A No Audits carried out this week reallocation of work to
the ID card process
. 9 9 7 All schools were visited including support requested for 2
0, 0,
School visits vs % planned 100% 90% A A 100% 100% complaints, daily report sent to Clive
9 1 2 10 7
0, 0,
Operators checks vs % planned 90% 90% 100%  100% 100% 100%
Guide training undertaken vs 0 31 26 . _—
% planned 100% N/A N/A N/A 79.5% 86% 30 guides had been booked 4 didn't attend

. Per
Operator meetings . 2 N/A N/A 1 N/A

Send Travel Assessments Completed 40 45 8 7 12 12 completed

Licences and cleanliness checks completed due to DVSA
visit and they were checking vehicles at 1 school

All issues found were reported to the operator

and requested repairs completed

Licences and Documentation

checks Completed N/A 109 276 23 8

30 26

. - . 0

Guide training transportation 100% N/A N/A N/A 100% 100% .
Mechanical checks completed Completed N/A N/A N/A 15 33 i
Additional work achieved

» Continue to support Operation Eagle lateral flow testing

* BCC ID badges issued to 10 operators (drivers and guides)

* Vehicle cleanliness & Covid cleaning protocols briefing note for operators (relaying responsibilities)

 Visit to Baskerville school following concerns raised by the school (with attitudes of the drivers and cleanliness of the vehicles)

.’ | Birmingham
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Routes - Performance

Performance Metrics 16. RAG
April

el E DT gl 99.97% 100%  99.98%  99.96% 1 route cancelled over the 5 days owing to
routes that were needed to 100% 0

transport pupils to school (882) (1) (901) (915) Operator.

Performance in transporting 8 q q &

the number of pupils that 100% 9255666 0 103? % 92'393? 4A) 92;?784/0 ! !

needed to travel to school ( ) (3) ( ) ( )

Routes — Overview

* 915 routes running this week which amounts to 99.96% success rate. 1 route over the 5 day period
cancelled owing to Operator failure.

o 3474 pupils transported this week which amounts to 99.98% of pupils we would expect to transport this
week.

* 5 routes over the 5 day period ran late which represents a 99.44% success rate in terms of total routes
operating.

« Lateness mainly due to traffic (roadworks around Dame Ellen Pinsent School caused delays this week),
guide issues (regular guide not being available and substitute guide having to be provided) or vehicle issues
(breakdown). *

* The Guide Team and the Guides have been reminded of the importance of advising Operators in good time
(where feasible) when a cover guide is on the route to reduce lateness owing to Guide issues. *

.’ | Birmingham
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Telephone Calls — Performance

30
91.4% 90% 89% 85% 80% See below
(342) (150) (270) (697) (325)

Average queue time for answered
calls (in seconds) 87.8 88.33 113.4 1149 190.8 -
8.6% 10% 11% 15% 20%
(o)
Calls abandoned 10% (32) (17) (34) (122) 81) -

Average length of phone calls (in
seconds)

Total calls received

Calls answered 90%

418.4 405 316 416.66 475 G

Telephone — Overview This information is showing for external phone calls only (Guides removed)

* Average telephone calls answered over the course of April is 87% with calls abandoned averaging 13%.

»  We are reviewing staff arrangements to identify staff with a primary focus on call answering rather than roles with multiple
competing demands. There is also an overarching review of call management and where the telephone calls should sit
longer term.

» Ongoing capacity constraints are being addressed.
* NB: These figures demonstrate call answering performance from Monday to Friday

% - ®4P | Birmingham
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PAGE 5




ANNEX - ADDITIONAL METRICS
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DBS & Monthly Mi

09
T A A

Number and % of Ml returned 19 operators 19/ N/A

(monthly received on time) 100%
Number and % of drivers with a clear DBS TBC 1004
driving on Council H2S routes 100%

Number and % of drivers with positive
DBS who have not been through the

[0)
council’s DBS Panel currently driving on Dy i L
Council H2S routes
DBS panel: number of DBS satisfied through 3
panel
Number of DBS concerns cleared (operator 0
input error - action taken)
Number and % of total DBS due to expire 67
within next 3 months 6.67%
Temp HTST ID cards issued to support all
operators filling the gap from
commencement to issue of permanent HTST  N/A 0

ID card

Due on 15th of month - All data now
received

All data now received

No drivers will drive on any route until they
have been through the panel process see
below for current suspended drivers

New:(1). Awaiting further information: (1).
Rejected: (0). Withdrawn: (0). Timed out:
(0). Satisfied: (0). 10 drivers currently

suspended (out of date or positive DBS )

All concerns found were cleared by week
ending 23/04/21.

All that are due to expire have applied for
their DBS, confirmed by Operator

Various operators have been issued to
minimise disruption to the service while we
wait for the ID cards to arrive, currently
working on a 5-day turnaround.

Making a positive difference everyday to people’Pége26 of 48
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Complaints — Performance

Key Metrics 1 April Comments
Aprll

No of Complaints — Complaints
el e @ | el i
! 10 working days
Complaints
No of ICASE overdue responded to within 0 0 0 0 0
10 working days
e 1 new ICASE -

« Complaint re transport - late running of transport

2 new Yellow letters —
* Request for a walking guide to be allocated to a pupil
* Appeal request

Page 27 of 48
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Routes - Performance

N N T Y e D e

KEY KPIs

This relates to the total routes originally
99.97% 100% 99.980  29-96% G planned less those routes cancelled by the
(882) 1) (9'01) (914) school or cancelled by the pupil as transport
was not needed today

Performance in delivering the routes
that were needed to transport pupils 100%
to school

o

This relates to the total number of pupils

Perf(t))rmar]:ce “'?I”fr:‘ stportigg(‘;hte t | 100% 99.96% 0 100% 99.99% 99.98% G originally due to travel less the travel that was
[‘“m her f puptis that heeded to trave °  (3356) 3) (3334)  (3474) cancelled by the school or by the pupil as the
0 Sc¢hoo pupil did not need to travel today
SUMMARY METRICS
Total daily Routes N/A 882 0 1 901 914 ﬁ
No of Cancelled Routes N/A 35 0 0 14 8 ﬁ
No of Cancelled Routes due to COVID ~ N/A 22 0 0 0 1 Q
No of cancelled Routes — Guides N/A 0 0 0 0.2 0 E>
gl?pollf/ SC();F;(;ellled Non-COVID Routes - N/A 13 0 0 14 6 G Pupil sickness or non-attendance (not Covid)
NQ of Cancelled Routes — Provider/ N/A 0 0 0 0 1 ! !
driver
. . 876 894 909 Average no of routes over the week running
0, o)

No / % of Routes running on time 100% 99.30% 0 0 99.97%  99.44% & on time

. . 3356 3 3334 3474
\N/;) :étc;f;llldren transported — total daily N/A Vs Ve Vs Vs Vs G

3487 3 3373 3492

.’ | Birmingham
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Hunters Hill School

Update for Education & Children's
Social Care Overview & Scrutiny
Committee

19th May 2021
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Agenda

= Background

» Staff Consultation

= School Site and Buildings

= Equipment Disposal

» Pupil Placements & Pupil Voice
= Next Steps

" | Birmingham
Making a positive difference everyday to people’Pdiges0 of 48 City Counml
PAGE 2



Background

= Hunters Hill is scheduled to close at the end of the 2020/2021
academic year.

* |t currently provides school places for 70 pupils in years 8 to
11. The numbers on roll have reduced over time (there were
84 on roll in September 2020).

* On reopening in March 2021 following national lockdown,
there were serious issues that prevented pupils returning to
the school site including positive covid-19 cases, ICT failure
and rodent infestation.

= SENAR have been working with Hunters Hill leadership and
staff to facilitate interim placements in appropriate settings for
all pupils.

" | Birmingham
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Staff consultation

Following the determination to close Hunters Hill at the end of the 2020/21
academic year a redundancy consultation process commenced.

The formal consultation concluded on 4 May 2021.

As per the consulted timeline notice has since been provided to all employees
advising that their employment will terminate on 31 August 2021 for reason of
redundancy.

Regrettably there is no mobility clause in the contract of employees at Hunters Hill,
and therefore during the period of temporary placement is it not possible to compel
the employees to move with the pupils to offer continuing teaching, learning and
assessment. This is only achievable through voluntary agreement; which has not
been forthcoming.

Where students continue to access education at their temporary placement
location teaching staff can contribute to delivery as appropriate through remote
teaching, learning and assessment and through other activities as identified by the
head teacher.

All staff will also need to be involved in preparing the site for closure in terms of
appropriately contributing to and organising related resources for transfer, retention
or destruction and ensuring the site is left in a condition fit for handover.

Making a positive difference everyday to people’Péges2 of 48
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School Site & Buildings (1)

Decommissioning of buildings

= The Cropwood House building and the residential buildings are no longer in
use by the school and are closed to pupils and staft.

= Ground floor windows and doors have been boarded up of all water systems
have been drained down and gas and electricity supplies disconnected.

= The rodent infestation is being managed by a professional pest control
company who are undertaking a schedule of pest control measures including
regular attendance to monitor the issue. This needs to be in hand before the
buildings can be fully decommissioned.

= This process will continue with the other buildings that are no longer used
moving forward.

" | Birmingham
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School Site & Buildings (2)

Site Security and Future use

The Information technology systems are critical to onsite security and communication
systems and the spike in the electricity supply continues to be investigated and managed by
the school’s electricity supplier.

Cropwood Trustees have been kept up to date and any future use of the site is referred to
them for approval e.g. the annual Blackwell festival held on the grounds of HHC by the
village.

We will continue to work with the trust to finalise the options appraisal for the future use of
the site with Birmingham Property Services ensuring correct governance is observed in
implementing the preferred option.

In the meantime, we are in the process of confirming security arrangements once the site is
vacant.

In the meantime, support has been provided via EDI and Acivico to ensure all necessary
compliance and safety checks are in place.

All items previously identified by the school such as fire doors, windows, external areas that
were deemed unsafe and needed rectifying have been completed.

Although the site is now accessible for staff and pupils to attend, with pupils either having
secured permanent or temporary placements in advance of the permanent closure, onsite
provision will only be utilised as a last resort to minimise transitions in the best interests of

pupils,
" | Birmingham
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Equipment disposal

An inventory has been created of all loose furniture and equipment and items will be categorised:
Targeted disposal
» [|tems that are no longer usable or are unsafe to be skipped

= |tems that are usable and can be removed - capital team has identified other schools/settings that
would benefit from the available resources

» [|tems have been identified that can be moved to the new Lea Hall Academy site (relocation of Skilts
School)

» Equipment that can be transferred with pupils (laptops and specialist equipment)
Planned disposal to educational establishments
» |tems that can be released to other schools/settings at the end of the term

= Aninventory will be made available to all schools and settings to express an interest in available
resources

=  Resources will be earmarked on first come first served basis
Planned disposal to non-educational establishments

» [|tems that are not of an interest to schools and settings and can be released to other educational
services as well as charities

Disposal to generate income for site upkeep

= Anything that has a value and can be sold to generate income (motor vehicles, scrap metal, specialist
equipment etc.). Any potential income will go towards the security costs.

" | Birmingham
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Pupil Placements - Progress to date

e At the start of the academic year there were 84 pupils on roll at Hunters Hill. Since
then 14 appropriate permanent places have been secured and pupils are
attending these new placements

e Out of the remaining 70 pupils currently on roll, we have identified and offered
interim placements for 66 pupils

e Itis anticipated that the large majority of these interim placements will become
permanent with a significant number already secured and others subject to
confirmation of parental preference, formal consultation with Governing Boards
and the necessary amendment of EHCPs

e Attendance is being monitored on a daily basis and 50 pupils are regularly
attending their interim placements. Work is ongoing to finalise start dates and
secure consistent attendance in respect of the remaining 16 pupils with identified
placements

e Individual case work via dedicated SENAR officers in conjunction with Hunters Hill
staff and relevant agencies is being conducted in respect of the 4 remaining pupils
where it has not yet been possible to identify interim or permanent places

e For those pupils who are not yet attending an interim placement or receiving home
tuition, a remote learning offer is in place either online or via provision of
appropriate work packs

" | Birmingham
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Pupil Placements — Cost & Transport

Costs of Placement

= The costs of interim placements have previously been provided and range
from £18.5k to £28k, per pupil, per annum. This equates to just over £23k
per annum on average which is consistent with current funding levels at
Hunters Hill.

= As most interim placements have been sourced with providers at the lower
end of the costs scale, the average per pupil expenditure for the summer
term is a little over £7k.

Transport

= Interim placements all took account of relationship to the pupil’s home
address. In many cases the placement agreed has been nearer to the
family home.

» Travel Assist have worked closely with SENAR, families and providers to
arrange appropriate transport for pupils when required. Where possible,
existing providers have been used to ensure consistency.

" | Birmingham
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Pupil Voice - feedback from 12 pupils

Year Group of pupil

Yri1

Yr11

Yr11

Yri1

Yr10

Yr10

Yr9

Yr9

Yr9

Yr9

Yr8

Yr8

Ave

Q1. How well have you
settled at school? (/10)

10

10

9

7

10

10

10

6

10

8.9

Q2. How supportive are
staff towards students?
(/10)

10

10

10

10

10

10

7.7

Q3. How safe and
comfortable do you feel in
your new learning
environment? (/10)

10

10

10

10

10

9.1

Q4. How effective are the
staff in catering for your
individual needs? (/10)

10

10

10

10

10

8.8

Q5. How would you rate the
overall learning
environment? (/10)

10

10

10

10

10

10

10

9.3

Q6. How well does the
school support the

different needs of
students? (/10)

10

10

10

10

10

10

8.7

Total /60

Making a positive difference everyday to people’Pégess of 48
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Pupil feedback comments

* “Most of the teachers make a good effort at making lessons enjoyable and make
me feel motivated and welcome” — year 9 pupil

* “llike the food and people” — year 11 pupil

* ‘| get on with everyone and | feel comfortable here” — year 11 pupil

 “Teachers are here for me and | have strong bond with them” — year 8 pupil

* “Because the staff are kind and supportive, it's quieter and | can concentrate” —
year 11 pupll

* ‘| think the support they give students is the best thing about this school” — year 8
pupil

" | Birmingham
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Moving Forward — next steps

e SENAR officers, in conjunction with school staff and families, to secure offers of
appropriate placements for the remaining 4 pupils by half term (28 May 2021) and
ensure effective transition during the second half of the term

e SENAR and Home Bridging Team to continue to monitor pupil attendance and
engagement for all pupils in interim placements or receiving home tuition

e LA officers to continue to hold weekly meetings with the school, the IEB and the
Project Board to track progress on all aspects of closure including pupil
placements, staff consultation, site issues/buildings and pupil/staff information etc

e Aregular update on pupil tracking and school organisation is also provided to the
DfE

e SENAR officers, in conjunction with school staff and families, to agree permanent
placements for all pupils prior to September 2021 and to carry out associated
work to amend and finalise EHCPs accordingly

e SENAR to coordinate ongoing tracking and monitoring of pupils post closure,
supported by relevant professionals

" | Birmingham
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Chair:
Deputy Chair:

Committee Members:

Officer Support:

Cllr Kath Scott

Clir Kerry Jenkins

Clirs: Mohammed Aikhlag, Olly Armstrong, Barbara Dring, Charlotte Hodivala,
Chauhdry Rashid, and Alex Yip

Education Representatives: Omar Hanif, Parent Governor; Adam Hardy, Roman
Catholic Diocese; Rabia Shami, Parent Governor and Sarah Smith, Church of
England Diocese

Acting Group O&S Manager: Ceri Saunders (303 2786)
Scrutiny Officer: Amanda Simcox: (675 8444)
Committee Manager: Mandeep Marwaha (303 5950)

Education and Children’s Social Care O&S Committee: Work
Programme 2020-2021

1 Terms of Reference

1.1 To fulfil the functions of an Overview and Scrutiny Committee as they relate to any policies, services
and activities concerning schools and education, the Children’s Trust, vulnerable children, corporate
parenting and other child social care and safeguarding functions of the council.

1.2 The Overview and Scrutiny Committee dealing with education matters shall include in its membership
the following voting representatives: a) Church of England diocese representative (one); b) Roman
Catholic diocese representative (one); and c) Parent Governor representatives (two).

2 Meeting Schedule

Date & Start

Items

Officers / Attendees

18 June 2020 at 2pm
(Online)

Informal Meeting:

e Chair's Update on recent activities
and current issues
e Discussion re: date for and focus of

next formal meeting

Education & Children’s Social Care O&S Committee,

8vay 2021




> T

17 July 2020 (Online —
start at 11.00)

SEND Home to School Transport Update

Cllr Kate Booth, Cabinet Member
Children’s Wellbeing

Nichola Jones, AD, Inclusion and SEND
Mark Hudson, Interim SEND Transport
Manager

Mark Hanson, Manager Operations,
Commissioning and Contracts, SEND
and Inclusion

Jennifer Lucas, SEND Transport
Consultant

Paul Robson, SEND Transport Manager

16 September 2020 @
10am

Deadline: 7 Sep 2020

Covid-19 Impact on Schools and
Preparations for Return to School in
September 2020

Lisa Fraser, AD Education and Early
Years and Jaswinder Didially, Head of
Service, Education and Skills

SEND Response to Covid

Nichola Jones, AD Inclusion and SEND
and Kate Squires, SEND Locality,
Education and Skills

16 October 2020 @
10am

Informal Meeting: Home to School Transport

28 October 2020 @
10am

Deadline: 19 Oct 2020

SEND Written Statement of Action (WSo0A)
Update

(Last attended / discussed 11 March 2020)

Clir Kate Booth, Cabinet Member for
Children’s Wellbeing, Dr Tim O'Neill, AD,
Education and Skills, Rachel O’Connor,
Assistant Chief Executive, Birmingham
and Solihull CCG and Nichola Jones, AD
for Inclusion and SEND (Marie M
Dobinson, Project Manager
Partnerships)

Youth Services

llgun Yusuf, Acting AD, Skills and
Employability, Soulla Yiasouma, Joint
Head of Youth Service, Darnish Amraz,
Youth Worker and Becky Crampton,
Youth Worker

9 December 2020 @
10am

Deadline: 30 Nov 2020

Children’s Trust Update

Andrew Christie, Chair and Andy
Couldrick, Chief Executive, Children’s
Trust

Birmingham Safeguarding Children’s Partnership

Penny Thompson, Independent Chair,
BSCP and Simon Cross, Business
Manager

6 January 2021 @ 2pm

Request for Call-In: Home to School Transport

Clir lan Ward, Leader, ClIr Kate Booth,
Cabinet Member for Children’s
Wellbeing & Chris Naylor, Interim Chief
Executive




20 January 2021 @
10am

Deadline: 11 Jan 21

Preparation for Adulthood

Impact of Integrated Services and its outcomes
update/progress from September 2020 launch.

Also attending the Health and Social Care O&S
Committee on the 16" February 2021.

Dionne McAndrews, AD, Children’s
Trust, John Williams, AD, Adult Social
Care and Caroline Naven, Head of
Preparation for Adulthood & Vulnerable
Adults

Attendance and Exclusions

Lisa Fraser, AD Education and Early
Years and Alan Michell, Head of School
Admissions and Fair Access

03 February 2021 @
9.30am

Proposal to Close Hunters Hill College

Councillor Jayne Francis, Cabinet
Member for Education, Skills and
Culture, Councillor Kate Booth, Cabinet
Member for Children’s Wellbeing, David
Bridgman, Head of Special Educational
Needs Assessment & Review (SENAR),
Jaswinder Didially, Head of Service,
Education and Skills, Lisa Fraser, AD
Education and Early Years, Nichola
Jones, AD Inclusion and SEND & Zahid
Mahmood, Capital Projects Manager

19 May 2021 @ 10am

Deadline: 10 May 2021

Home to School Transport Update

e Councillor lan Ward, Leader (Lead
Cabinet Member)

e Councillor Kate Booth, Cabinet
Member for Children’s Wellbeing

¢ Nichola Jones, AD for Inclusion and
SEND

e Mary Jefferson, HoS, Home to
School Transport

Hunters Hill College Update — to include details
of displaced pupil's placements

e Councillor Kate Booth, Cabinet
Member for Children’s Wellbeing

e Councillor Jayne Francis, Cabinet
Member for Education, Skills and
Culture

¢ Nichola Jones, AD, Inclusion and
SEND

o David Bridgman, Head of Service,
Special Educational Needs
Assessment & Review (SENAR)

e Faye Higgins, Programme & Change
Manager

o Jaswinder Didially, Head of Service,
Education and Skills

e Lisa Fraser, AD, Education and Early
Years

3 Items to be Programmed

3.1 School Admissions.

Education & Children’s Social Care O&S Committee,
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3.2

3.3

3.4

3.5

3.6

3.7

3.8
3.9

5.1

Waiting Times for Therapies and the remedial action plan - Birmingham Community Healthcare
(BCHC) to also be invited.

The Youth Service to be invited back in the Spring.

The Community Safety Partnership to be invited to the Committee (Clir Cotton, Cabinet Member for
Social Inclusion, Community Safety and Equalities). The Community Safety Partnerships annual
report was presented to the Housing and Neighbourhoods 0&S Committee on 19" November 2020.

A dedicated piece of joint work with the Corporate Parenting Board, the Committee, working with
the Trust, Corporate Parenting Team and Birmingham Children’s Partnership. It was agreed at the
Committee’s meeting on the 9" December 2020 for the Cabinet Member to report back on the
conversations and commitments made in relation to how best to engage Members as corporate
parents. It was suggested the best time to report back would probably be in the spring next year
after it had been discussed by the Corporate Parenting Board.

An update next year on the development of the footprint as a response to the pandemic to provide
support to children with mental health, emotional neglect, domestic abuse (early help hubs).

An update on Preparation for Adulthood to be brought back to Scrutiny in 6 — 12 months’ time and
this should include data that allows for comparison, tracking and monitoring.

Children Missing Education update.

Early Help: Nigel Harvey-Whitten, AD, Children's Services (Commissioning) & Richard Selwyn,
Birmingham Children’s Partnership

Other Meetings

e Call in Meetings:

o 6" January 2021, Improving Home to School Transport — Decision was called in.

o 3" February 2021, Proposal to Close Hunters Hill College — Decision was not called in.
e Petitions: None scheduled
e Petitions: None scheduled

e Councillor Call for Action Requests: None scheduled

Report to City Council / Pieces of Work

The Home to School Transport report was debated at City Council on 15" September 2020 and the
following motion was agreed:

That the Executive provide an assessment of progress against the outcomes set out above, and the
key areas listed in Section 7 in this report, to the Education & Children's Social Care Overview &
Scrutiny Committee in March 2021.

That the Chief Executive at Birmingham City Council:



b)

Take steps to ensure that immediate changes will be made to the most pressing issues within
the Travel Assist service, including [but not limited to] safeguarding of children, cancelled
routes, guide changes, bus lateness, and telephone lines going unanswered;

Commission an external and independent inquiry into the Full Travel Assist Service that fully
addresses the concerns laid out by Parents, Carers, Schools and other users of the service as
listed in section 7 and listed in paragraph number a.) above, by providing clear
recommendations, lines of accountability together with an open and transparent timetable for
sustainable improvement;

Commission an external and independent investigation into the assurances that have been
given to Members about the safety of the service and the status of improvements at meetings
of Overview and Scrutiny, City Council and Audit Committee since January 2020

The investigations referred to in paragraphs b) & c) will report by 1 November 2020.

6 Forward Plan for Cabinet Decisions
6.1 The following decisions, extracted from the Cabinet Office Forward Plan of Decisions, are likely to
be relevant to the Education and Children’s Social Care O&S Committee’s remit.
ID Number Title Proposed Dat.e _Of
Date Decision
007921/2020 |Regional Adoption Agency 15 Dec 20 | 15 Dec 20
008115/2020 |Birmingham Children’s Trust — Accommodation & Contact Centres 10 Nov 20 | 10 Nov 20
007494/2020 |Mayfield School Conversion from Community School to Academy Status 20 Apr 21 | 20 Apr 21
007918/2020 |Erdington Academy School Full Business Case and Contract Award 08 Sep 20 | 08 Sep 20
007919/2020 |Selly Park Girls' School Full Business Case and Contract Award 10 Nov 20 | 10 Nov 20
007966/2020 |Priority School Building Programme for the Relocation of Oscott Manor School| 16 Mar 21 | 20 Apr 20
to an Alternative Site.
008469/2021 |Contract/Arrangement with Children’s Trust 09 Feb 21 | 09 Feb 21
008291/2020 |Improving Home to School Transport 15 Dec 20 | 19 Jan 21
008344/2021 |Full Business Case and Recommended Contract Award for the Capital Scheme| 19 Jan 21 | 19 Jan 21
at Bishop Challoner Catholic College
008377/2021 |Proposal to Close Hunters Hill College 19Jan 21 | 19 Jan 21
008394/2021 [Birmingham Children and Families Transformation Community Based Early 16 Mar 21
Help System
008400/2021 |Proposed Admission Arrangements and Published Admission Numbers for 09 Feb 21 | 09 Feb 21
Community and Voluntary Controlled Schools and the Local Authority
Coordinated Scheme 2022/2023
008588/2021 |Schools' Capital Programme - School Condition Allocation, Basic Need 16 Mar 21 | 16 Mar 21
Allocation 2021-22 + Future Years

Education & Children’s Social Care O&S Committee,
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