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General Description of Premises and Usage;

- Arcadian Centre, the urea is surrounded by
similar venues. operating ag bar and nightclubs; this venues have ne direct association with Sobar [but we-acknowledge
that ' what happens in these:venue’s and the.surrounding areas has.an impact on Sobar and actions it will nead to put s
place and action. ' : s

SOBAR aperate as a Clab located in the enfertainment district at the

Entrance is gajned to the venue via access from. Arcadian centre through the premises enclosed gayden area. The
bar/club-area is dccessed through 4 set of double-doors iitto 2 foyer ared with a bar facing out area of venue which
coniprises-iwo rooms. Room two is.accessed at the back of the vertug {room 1) via the toilet corridor and via.some
stairs, There are currently a total 0f 2 bars on the premises across two Fooms. Each room has DJ facilities, The.
pretmises have an authorised capacity of 500 TBC persoris (estimatéd split capacity over the two rooins wauld be:
Rodm 1:290 Room 2: 216 TBC) : :

Capacity will be-controlled by counter clocking system, Toom 2 is trainly a seated area and will be easily identified
when full, standing room is lamited head host/and ‘manager will be responsible to.monitor this, two STA trained
mentber of security will monitor flow and coritrol capacity 1 at-thie top into tecin 2 aiid one at the bottom of the
stairwell from room 1 to 2. Secuitity' and management will be'in contact via'radios at alltime. '

Reorh 2 will be gpened when booths have beeh:ﬁtllly booked in-the downstairs area shd it becornes full, room 2 will
apenéd, it will be used orily When Room [ is open-and already full for cup 3 regular trading nights. Room2 will bé

used for seperate private events foi og: Lioyds Banki:ig_‘ Group Ghristmas party and Selfridges Party, wé liaye also
hosted for Mertedes Benz Birmingham, these. private partics will only take place. if we feel the etistonger profile is
- correct for Sobdr and our business,-and-that they can socialise within the ethos.and values of Sobar.

The music policy forréom 1 will be a “Strictly Old School” this has already been launched on Sobér-'S_aI;urd,ays and.
has'thius far been suceessfu]. Thig genre itis hoped will encourage-an older crowd which we’re.hoping to appeal to.

In Ropm 2 we're hopifig to create a. more lajd back “chill but” drea, as seating:is the main aspect upitairs we feel this.
will be the best fit for this area, alse it will appeal 1o customers which dowustairs may be {oa hectic or 00isy we're
hoping-to create a relaxed and frieadly environmeni. : : .

Bottle service will be available for booked bobths, our head host will be fully licenced and will be fully aware of thic
licencing-objectives and, will be actively working to monitor bottle serviée, this will include a.4 botfle maximum toa

table of )0, imiplémentation of .our “challenge 25" policy when necessary, intoxication levels t6 be monitored by hosts
and fiostesses. All servers will receive on thejob_'training-regarding drunkenness-and'the palicies that Sebar have i

All Hosts will take battles to table, and sérve thus manitoring amounts of alcohol served and consumied, no bottles to
leave-the booth areas, this will be crrforced by security and hosts, All drinking vessels will be plastic, thas redpcing,

glass around this areg, a1l hosts wiil clear any glass vessels ag scon.as they become empty,

Fromoters used for avents over our potential 3 nights wil{ be nmiainly in-house promoters who are well aware-of our
wthos-and how the management ses.the venug in the market and who. they want to appeal to, ail promaoters-wil]
undérstand.the importance of responsible promotion and-keeping promofion in-line with the venyes’ ideals and values.
They will all be made aware of the ticensing objectives and hew important it is to promate the vente with these in
mind.

.




(No promotion of violence, paraphernalia of drug-taling, irtgsponsible drinking, sexual violente or any illegal
activities) E '

When dealing with external promoters these events will be fully risk agsessed and will we only work with promoters
who. have a good reputation and have had no previous. issues with-their events.

Profiles of all our promioters, contact details gnd addresses will be'stated in our individudl i ght risk assessments.

The premises is-only open for business cureently-Friday-and Saturday nights. The premises are-not currently used for
any specific promotions/evénts. Fiiday and Saturday nights attract a more varicd patron. The premises operate a strict
over 18 and search policy, In the fufure we-could Jike to add'a weekly student night én a Wednesday or a Thursday
(TBC). ' '

In our futoré with our hopes of opening a student night mid-week, this will be'run in conj_u'nétii:-_n with Bi!'mir{gltan1 and
Aston University Sobar will be.used.exactly the saime way, Room 1 and if needed Room'2. Room 2 will be mairly .
used when table bookings downstairs have reached capacity.

The-premiscs offer & good stendard-of aecommodation for its patrons. Whilst there is some seating within.the venute,
the majority of the accemmuodation is for patronis to stand, There is some seating in both focms With suifable fixtures
and fittings the premises are well-served by fire exits.

TheClub has operated-under its current trading name for very many years. The current operating company took
commeitcial control 6f the venue this year, the management teat and new owners have any years’ experience in
ruhning licensed venues mainly Snobs Nightclub in Birmingliam, In March 2019, there has:been incidents atthe
associated venve Etiquette the venue wlhiich had given ihe police some concern as to how the premises were being

-gperated. A review of the'Clubs operating procedures was conducted-resulting.in-a full Operational Plan,

~ The venues tindei new management will be run.as one vénue under dne name, with the same owners, security,
management team and a shred étlios and approach to runaing a livenced venne : o

The Operating Company and Licensee fully understand thiic respensibility fo promote the four Licensing Objectives
via its Operational Plan ie.: . ' : '
Prevent Crime-and Disorder,
Public Safety, :
Protection of Children from Harm,
Prevention of Public Nuisance, -

They are. keenl to ensure they fully comply with all requirements upon thei to support those objectives, [k February

- the new management, have appointed a wholly independent company, €:N.A, Risk Management to act a¢ consultants-
fo the operating policy at the venve, C.N.A. have supported the preparation of this Operational Plan, .advising on
improvements to durrent operating policy. : : '

The Plan reflects the identified tisks consequént to the nature of the premises, te type of entertainment provided

“togethér with the nature of patrons attracted to the preiises.

Daoor staff provision is-via a company wholty separate from 't'he.ﬂperatin g company. Only SEA registered staff (in
‘appropriate fivmbers) are used. Records maintained at the preinisés in refstion to door staff provision are-excellent. An
incident register is; maintained. ‘

1. DOORSTAFF




- Nuriber of door staff

Ensuré numbeyrs of doar staff are-
sufficient at all times, relafive fo
number of pattons on ar expected
to be on, the premisss.

* ooy staff numbers are based
orrcapacity figures for the
premises.

All doorstaffio be SIA
registered and towear their STA
badges when on duty at venue

-

The club-retaing e folder and

-database including full

identification of sach meniber-of
door staff utilised at premises

o The club has a strict policy’
wheleby the doar staff
company is-only permitied to
supply door staff individually
and personally approved by
the Club

All door staff to book.gn and
off duty at premises.

. Bnokmg on-and off sheet already

in‘use. The sheet is retained at
the premises and shows the STA
number of éach individuial
member of door staff

*  Operations:manual to be
“used which includes
register and pre-
operational checklist.

Do staff will be properly
dressed and clearly identifiable
at all times both- inside and
outside-the premises

Door staff are smartly dressed
and wear h1gh wsxblhty Jackets.
both outside and inside premises

*  Maintaining a level of
professionalism af all
times will be a mandatory
Tequireémentfor oir

secnrity teami,

. ‘ » Asaresult of ejections,

‘¢ Preveént mdw;duals entering * Premises have a very strict policy staff:will be trained to
premises who are drunk, in_relation to drunkenness. Identify yulnerable
disorderly or both individvals around: the

' ' surrounding areas and
take relevant action

* Exclude entiy'to those The venue-operates astrict séaroh | e The potential requirement for-
suspected of caErying illegal policy where all patrons are a;:mefal defector-forming part
drugs or weapens searched prior {o entry. The af'search. policy will be kept

potential possession of s weapons
by pations.at the veriue is nat a
knowa issue. In consequence;
currently, mictal detectors are not
used as pari of the search.process

under review

* Ensure individials or- -groups
previously excluded from
venue are not perniitted fo-re
enter

Alrgady undertaken. Head
doorman, whilst not dwecﬂy
employed by véiue, is almost
always same individual

*  Mainfaining a “Ban”
folder containing images,
and details of people.of
interest.or who have
priviously caused issues.
at the venue

Continued




» Monitor any queuve of potential
' patrons ‘waiting-to enter
premises to ensure no.;uisance
is caused and 1o permiit early
identificatioi .of individuals or
groups who will tict be
. permitied gecess at door

*  Any queug is directed fo the
enfrance from the 1ight hand
side, avoiding the presence of a
queue outside the adjacent
walkway, thus holping to
maintain 8 well-run a elear area
around the venie.

A clear view and neutral
area al"()l.'llfd thﬁ él]tl‘ﬂ.l]GG
to the venye id very
impartant to-help maintain
order and réduce conflict;

= Door sfaff'fo monitor conduct
of patrons within premises.

o This aclivity is to.he impraved.
Door staff inside:the, clib will be
given responsibility for specific
areas within the club to identify
and dea] with any untoward
beéhaviont; including
drunkenness.

® The.club employing an
experienced former bar manager
whise specific responsibilities is
to identify. my hotspols within
the public areas of the club,
overseeing the activities of’
patrons within clyb, particularly
ensuring that empty deinking
vessels arg quickly removed

In additior’to security and
management. ALL staff
will receive “Drunk
awareness” Training i -
Tuik '

A refusal log will.be

-active behind every bar.

« Door staffto ensure orderly
departure.from prémisés of
patrons who become drunk,,
disorderly or bath

® A stricter ejection policy isto be
utilised whereby thoss being
efected will normally be removed
as safely aiid efficienitly as
possible-thus reducing:any
further issugs. Management
ackriowledge this is. 4
responsibility of ALL staff

Regular-training wiil be
offered to all staff to kielp
themt with identifying
issues and takingihe
relevant actions toresolve
it

» Door stiff to apprehend
offenders suspected of
criminal activity within
premises

* Police will.be immediately
advised when such detentions
take place

Record kecping to become
a top.priority for
management dnd sécurity

* (Incidetit reports)

» Door staff to acourately
monitor mirmber of persons.
entering and leaving venye to
ensure numbers of patrons
within venue i§ known

- = Already undertaken

Clicker countersysterm to
bz used at all timgs,

* Door staff to mopitor conduet
of patrons. leaving the ¢lib:and
their acfivity in vicinity of
Premises.

¢ Already undertaken -

Also working closely with
the Policean Southside

~ wardens

2. DOOR SIGNAGE




4,

» Patrons:to be aware. of venne
dress code

» Signz{gé reflects dress policy

* Customers to bg awate that
CCTV monitoring is.in sity.

* Signage is in place

3. COMMUNICATION EQUIPMENT:

* A fiill radio System will be
in.use at-the venue; this
irioludes security,
thanagement, bar team and
floor team in-fuil
communication,

s Training provided for all staff an
liow o use and work with the:
radios in the most effective way.

» Contihued review of system
and it effectiveness,. -

CLOSED CIRCUIT TV EQUIPMENT

» CETV cameras to be placed
- both infernally and externalty
to ensure they act as 2 propér
aid 40 deter and detect griminal
activity or.disorder

» Numerous cameras (32) are

installed and positioned within
‘the premises, Camieras-at
entrance ensure that recognisable
jmages are retained of all
persons enfering.club and that
the conduet of persons'outside
¢lub can be observied and.

* Training to be given to

nighagement an security-on:
how best {o use the CCTV
Systems to prevent crinie;
record incidents and maintain
gad order in a’'licenced venue.

-




recorded,

*  Whilst the club-is.open to

patrons, the CCTV system is
constantly monitored by club
eporators within piemises

° '_CCT.V equipment tobe
regularly maintained

»  Already undertaken

e CCTYV footage to be
downloadable for any

passed to police or other
appropriaté parties (upon
request or otherwise)

. recording to downloadable and

¢ Already undertaken via di gital
downloads or email upon
request,

5: DRINKING POLICY

* Noencouragement of
excessive drinking by
ifresponsible sales of cheap.or
promotional drinks: '

¢ Venue po[my i3 to always supply

competitively prlced diinks.
Similarly, those prices {other
than where they take-account of
pnce rise via budget or supplier)

renidin eonstant. The-venue
ravely if ever has specnf‘ ic drink
promotions

« ‘Bhsure reasonably priced soft
drinks and water are readily
available

* Drinkitg watet available at all

bar areas.and in‘the toilets.




o Drink containers

.recognises-the preferepce for

Venue gperates a policy where
all dispensed drinks, including
draft beer, shots, wine and spirits
are supplied in plastic or
polycarbonate containits,
HOWEVER, many of venue
patrona: prefer to.receive their
bottled alcoho] within the bottles.
The presént supplier has
difficulty in providing such
bottles as plastic rather than glass
at competitive price, The venue

bottles vsed by patrons.to be
plastic to minimise risk of irijury

o Subject of IMMEDIATE
review and liaison with
supplier. In short term,
improved momtmmﬂ by door
staff and “spotter”, together
with more tapid ¢learance of
emply bottles will mifiimise
injury risks

» All staff, nof just door staff to
be aware of under-age drinking
Leglsfanun

required when necessary by

formal photographic ID e.g.
student inidn card

Venue-policy ié:.ﬂot to admiit
unider 18s, proof of age is

Passport, Driving Ligence or

*  Runningan active
“Challénge 257
pregramme in the venue

»  Refusal log to be kept on
all bars. '

*+  All staff to ensure that patréns
‘who appear to be drunk should

provision of “spotter” should
P p

Already ventie policy BUT

not be served imprové situation (¢.g, where
seatéd patrons are supplied with
liguor without-themselves
yisiting bar

DRUGS POLICY

s Comply with F1 OCU Drugs
Pollcy te confiscation of drugs at
premises

o Al dmg seizures w:ll be
logged in.our operatlonal
book and the diugs will be
stored with management
until collgeted by police or
taken to.statiofi.

». The venue has a zero .
tolerance towards drugs.
Néne -dealing guantitics of -
driigs found during searches
are confiscated, the patron
riot beitig permitted to enter
preinises or being ejected if
glready within. the premises.
The palice will be called
aiy person detained for
dealing or being in
possession of dealing
quantity

o All staff will be trained in
“Drug-awareness” all
| traiting will be recorded.




+ Identifying and dealing with ¢ These drugs will be dealt

the rise in “Party Drugs” with in exactly thie-samé way
mainly in reference to hippy (zero-tolerasnce) as all ether
erick Nitrous Oxide and drugs, they will confiscated,
Alkyl Nitrates. togged and stored in safe
: until safecollection-or
delivety to the Police.

v All casés of dealing/selling
* these sybstances wifl be
reported to the Police, any
details abtained about the
offender will be logged
including identification and

- - photographic evidence when
possible. (CCTV)

* & The offender will be put on
the Sober banned list, -all.
security and managerment
will be made aware of any
offender’s details so that
they are unable to re-etiter
the-premises again.,

s Allstaff will be given Drug
awareness training and thig
will include signs to look for
and also idetifying drug
paraphernalia, and
associated behaviours.

» All costomers will be

“searched including handbags.
- 10 stap diugs éntering the

prémises.
2) Toilefs to be regalacly checkedfor | 6 In addition to monitoring by s Measpres fo be faken in ]
drug taking 1 door staff, valets.are  design to rednce. drug taking
' cmployed in majn 1oilets activilies.




INCIDENT HANDLING AT PREMISES

OBIECTIVE

1) Inciderit Register to be
maintained

Register is in use and
properly maintdained.
Manageiment and Secarity to
record all incidents in a daily
operational diary,

2) Weekly liafson with police to
£ross-refereice venue-related
incidents. '

Maintaiting good
relationshiips with the police,
Southside wardehs and.

Ensuring that a cross

- organizational

commitnicdtion is started and

3) Maintain good commuynieation.
between all staff in how and when an
incident will need tecording etc:

Offer training on how
recording systems work
including, crime scéne
maintenance, CCTV capture,
Recording and ¢apturing
relevant and impottant
information,

attending Pub ' Watch well maintained, and always
regularly, working towards good
‘ positive working -
relationships.-




SIGNATORIES

1) OPERATORS REPRESENTITIVE

3) REPRESENTITIVE OF DOOR AGENCY COMPANY

Sign e e i st g ean e eer s NEME S URUPR
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Security Dot Plan:
All security will be SIA trained, wearing High-Viz with SIA badge on display with a radie for
comtnunication.

Security numbers provided-are when both room 1 and 2:are open.

Secutlty 182;

Front entrance post, responsuble far age 1D, searching potential patrans for:-drugs, alcohal or
| waapons.

ldentlfying vulnerable ._persoﬁé_arid taking the relevant action, alse identifying people who are tog
intoxicated and not-allowing therfi entry.

Security 3;
Booth monitoring and-dance flogr monitoring.

Ensuring no-bottles leave the booth area, monitaring behavisur and dealing with any Issues arising In
these aréas.

Security 4:
Capacity checklbg frem raom 1 to 2, also keeping stairs clear and monitoring fire exits.
Security b; -

CapaCitv-'Chec'kgr'fqr-room 2, also monitoring booth area at the tops of the stairs In-conjunction with
hosts.

Security 6
Booth monitoring and dance floor-monitoring for room 2. -

Ensurlng no bottles Ieave thie booth area, monitoring behawour and dealing with any issues arlsing in
‘these dreas, .

Secufity 74
Monitoring entrance fo external terrac'e"d area:and the bottom part.of the room.
Security 8:

Floating security: will be used to do walk rounds of both fioors and assist in any hot spots identified
during the evening.
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Vulnerable person policy 2019:

‘As 2 night time vehue.Sobar and its émployees must be aware of the issue of vulnerable
persons and-the dahgers associated with that,

' Who rinaybe be classed and vulnerable:

o A person who has:become too intoxicated.

s Apersoh who has been left alone,

» -Aperson who i being intimated by others.

* A personwho has hecome separated from frie"nds" or-family,
s Aperson who is injured.

o Apersan with a disability.

» Someone being sexual harassed,

There are sa many scenarios whén sdmeone could be classed as. vulnerable I & situation
doesn’t feel or seem ok to you, you should take actlon

s Askqu esti'c,\n's .

e Question people’s.behaviour

o Makes.othersaware so they cah monitor the situation

* Remove of separate the victim from the sitpation

» Try and get some informatlon from the wctlm ask if yoo can help them in an\,nvw.awr
-+ Help them questions someone’s motives -

Securlty and mianagement should always work tp create a save environment, always make
sure the safe zofie is actlve and our welfare officer is availahle for someoné to talk to.

Assist as much as reasoriable possible, this rmay Jnclude calling a parent or a friend to6 come
and collect the person and for moré serigus Issues calling the Police or ambulance service:

‘Never but an incoherent or vulnerable adult into the street and out of the venue, use the
safe zone'area, provide water and talk to them about contacting a chaperone.

At Sebar we have introduced the Palice led iniitiative of “Ask Angela” this campaign helps
peopleto request help without making a huge fuss, this helps venue staff to Ihtervene if
someone is feeling uncomfortable. '

Plea_se—make.sure all staff are made aware of the campaign and are trained accordingly.

Remember, asking a simple question “Are you ok?” can-make a huge differerice to the
outcome of a situation or to the rest of somecone life! Don’t turn 3 blind-eye, act!

fe







o ~ B : . . . : -

From: ' . Piers Warne <

Sent: ' - . 15 April 2019 17:10
 To: ‘ Duncan Craig

Cc: ; Matthew Phipps

Subject: _ FW: Etiquette

' Duhcan, _
My client would like to srjbmit the foilowing'for the committee to take into account on Wednesday: |
 Statement of Jo Kinsella |

‘Re: Ethuette nghtclub Premises Llcence Review

1 My name is Jo Kinsella and | am the Centre Manager for the Arcadian Centre, which is owned and managed by L &
C Commercial Limited (L&C) :

2 L8C are the freehold owners of the Etiguette nghtclub Arcadian Centre

31 understand that a premlses licence summary review application was brought by West Midlands Police under
Sectlon 53A of the Licensing Act. [ also understand that the final review hearing is listed to be held on 17 April.

4 I am making this statement in support of Mr Wayne Tracey as the operator of the. premlses
4 L&C are landlords for a number of properties in the wcmlty of Ethuette mcludlng a number of bars restaurants,
nightclubs, as well as a large number of retail units. As such, it is essential to us that our premises promote the

licensing objectives in order to ensure that all of our tenants are able to operate their various businesses effectively
and profitably. .

5 Since the first hearing, the Licensing Sub- Commlttee has been made aware that the Ethuette business has .
changed hands. Mr. Azarian, | believe, no longer has anything to do with the premises, which is now owned and
operated by Mr Tracey, a well know operator in Birmingham. | understand that he has a track record of running a
successful licensed premises in Birmingham. We see no reason why he cannot bring that expertise to bear here and
operate this premises accordingly.

6 For the above reasons we would support the agreement reached between thé police and premises licence holder
and ask the Commiittee to take these views into account.

" Jo Kinsella

Centre Manager

Management Suite, 70 Hurst Street, Birmingham, West Midlands, BS 4TD
Kindly acknowledge receipt. | |

E’iers \

Piers Wame

Associate
for TLT LLP . L

2BE. Visit our Website for further information




Recognised in The Times Best Law Firms 2019.

We've moved offices in Belfast to River House. Please update your records with our new address: Rlver
House, 48-60 High Street, Belfast, BT1 2BE. Visit our website for further information

Please be aware of the‘increase in cybercrime and fraud.

TLT will not send you information about changes to bank account details by email. .

If you receive an email purporting to be from someone at TLT advising you of a change to bank account details it is
not genuine. Do not reply to the email or act on any information it may contain. Instead please contact the person
dealing with your matter immediately.

TLT-accepts no responsibility if you transfer money to a bank account which is not ours. -

Please note we do not accept service by email. '

The information in this email is confidential and may be privileged. It is for use by the addressee only. If you are not

+ the addressee or if this email is sent to you in error, please let us know by return and delete the email from your
computer. You may not copy it, use its contents or disclose them to another person. No liability is accepted for viruses
and it is your responsibility to scan any attachments. TLT LLP, and TLT NI LLP (a separate practice in Northern -
Ireland) operate under the TLT brand and are together known as ‘“TLT". Any reference in this communication or its
attachments to ‘TLT' is to be construed as a reference to the TLT entity based in the jurisdiction where the advice is
being given. TLT LLP is a limited liability partnership registered in England & Wales number OC308658 whose
registered office is at One Redcliff Street, Bristol, BS1 6TP. TLT LLP is authorised and regulated by the Solicitors
Regulation Authority under [D 406297. In Scotland TLT LLP is a multi national practice regulated by the Law Society
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