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1. Purpose: 

 To update the Board on plans to improve the Birmingham Joint Strategic 

 Needs Assessment (JSNA).  

 

2. Implications:  

BHWB Strategy Priorities Health Inequalities  

Childhood Obesity  

Joint Strategic Needs Assessment  

Joint Commissioning and Service Integration  

Maximising transfer of Public Health functions  

Financial  

Patient and Public Involvement  

Early Intervention  

Prevention  
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3. Recommendations 

3.1 It is recommended that the Health and Wellbeing Board: 

• Note the proposed outline of  a core dataset for the JSNA to include health, 

social care, housing and economic data from the Council, health data from 

the NHS and crime data from the Police and Community Safety Partnership; 

 

 

4. Background 

4.1 The Joint Strategic Needs Assessment (JSNA) is an ongoing process to 

 identify the current and future health and wellbeing needs of the local 

 population and the services and assets available for meeting those needs.   

4.2 Local Authorities and local NHS have a joint statutory duty to produce a JSNA 

 via the Health and Wellbeing Board. 

4.3 The 2018 CQC Birmingham Local System Review raised specific concerns 

 over the capacity of the Birmingham JSNA to inform future commissioning 

 decisions.  To address these concerns a multi-agency steering group is now 

 in place and a plan for development is set out below. 

4.4 In addition, an internal audit has been commissioned to explore the extent the 

 JSNA is being used to inform commissioning decisions; and, a member of 

 Public Health staff is on a secondment to work with Public Health England to 

 explore JSNA best practice.  

 

5. Discussion 

5.1 Core JSNA dataset 

5.1.1 The core JSNA dataset will bring together data, intelligence and analysis of a 

 number of key topics throughout the life course from pregnancy, birth and 

 health protection for new babies through to frailty and physical disability in 

 older people and end of life issues.   

5.1.2 Building on the Southampton model, each core data topic will be structured 

 as follows:  

• Overview of the topic.  

• Details of who is at risk and why.  

• The level of population need. 

• Current services to meet this need. 
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• Future projections for need. 

• Stakeholder views. 

• Evidence of what works. 

• Recommendations. 

• Links to data resources. 

5.1.3 In each section we will highlight health inequalities and variations in outcomes 

 at a city and population level. 

5.1.4 This process will draw together information, such as service and forecasting 

 data, from across partner agencies and partnerships including the 

 Sustainability and Transformation Partnerships (STPs) and the Community 

 Safety Partnership (CSP). Learning from Solihull and Sandwell to strengthen 

 the NHS data content in the JSNA will be used. 

5.1.5 This will sit alongside the recently published local area profiles.  

 

6. Future development 

6.1 The following short-term outputs have been agreed. 

• A project plan including timetable will be produced for the core JSNA 

 dataset. Progress shall be monitored via the JSNA Steering Group 

 

• Core JSNA dataset (city level) published August 2019. 

 

7. Compliance Issues 

7.1 Strategy Implications 

 This paper sets out the proposed method of delivery of the Health and 

 Wellbeing Board’s statutory duty to produce a Joint Strategic Needs 

 Assessment. 

7.2 Governance & Delivery 

 Monitoring of progress will be undertaken by the Board; planning and delivery 

 of the work programme and long-term delivery of an integrated JSNA will be 

 managed by the JSNA Steering Group. 
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7.3 Management Responsibility 

The JSNA process will be overseen by Elizabeth Griffiths, Acting Consultant 

in Public Health and the delivery led by the Public Health Knowledge, 

Evidence and Governance Leads in the Public Health Division. They are 

accountable to Dr Justin Varney, Director of Public Health, for delivery of the 

JSNA and its aligned products in line with the timeframes set out in this paper. 

 

8. Appendices 

 Outline of Core JSNA content 2019 

 

http://www.bhwbb.net/
https://twitter.com/#!/bhwbb

