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1. Executive Summary

1.1 The purpose of the report is to present the Written Statement of Action and
action plan in response to the Birmingham inspection of SEND in June 2018.

1.2  The Written Statement of Action sets out a collective system wide approach to
addressing 13 area of weakness identified by Ofsted and the CQC during the
inspection. This work will be further enhanced by the development of an
outcomes framework to quality assure the improvement.
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1.3

1.4

1.5

3.2

3.3

3.4

The statement has been developed through a multi-agency approach to
improvement with new leadership and governance arrangements and has been
co-produced with parents, carers, children, young people and professional
groups, including Headteachers.

The Written Statement of Action sets out our immediate and collective response
to the Inspection, as well as outlining a longer term sustainable improvement
plan to embed the SEND framework, within the context of integrated
commissioning and system wide efficiencies.

The Written Statement of Action (included within the accompanying private
report) will be submitted to regulators on 7" December 2018 and remains
embargoed until it has been formally approved by Ofsted.

Recommendations

That the Cabinet Member for Children’s Wellbeing jointly with the Acting
Corporate Director for Children and Young People give approval to; -

e The approach outlined in the Written Statement of Action and the actions
contained within it

e Submit the Written Statement of Action to Ofsted on 7 December 2018, in
line with the required deadline.

e The Acting Corporate Director, Children and Young People to make any
additional changes as required to the Written Statement of Action, in line
with feedback from Ofsted.

Background

The purpose of this Written Statement of Action (WSOA) is to set out the
immediate response of all partners in Birmingham, to the joint CQC and Ofsted
inspection of SEND, of which the CCG and LA are jointly statutory responsible.
This Statement of Action focuses on our collective intent to bring about these
necessary improvements for our children and young people and is underpinned
by a detailed action plan.

The approach to the development of the WSOA has been through a multi-agency
partnership, including parents, carers, children and young people who have
worked collectively and co-produced a strategic framework led and championed
through a new Children’s and Young Peoples Partnership Board for the city.

The Board received an update on the progress of the development of the WSOA
in October 2018 with the final document and underpinning action plan now
presented.

Matters for Consideration
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3.4.1

3.4.2

3.4.3

3.4.4

4.1

Through the inspection process whilst there were some examples of good
practice, overall services and the SEND system across the city were failing
children and families and not delivering good outcomes for individuals with
SEND. Areas of weakness were identified across 13 domains (contained within
the WSOA documentation).

The SEND transformation is set out in three steps:

A collaborative baseline assessment and services review of our current
commissioning arrangements and service offer.

A jointly developed case for change for an integrated commissioning offer and
delivery model.

Implementation and continuous cycle of improvement, learning and evaluation of
our new model of delivery.

As equal partners across the SEND system, partnership organisations have
come together to ensure an early response to some immediate areas for
remedial actions and to review our current service offer. There is a collective
commitment to developing together our further integrated commissioning and
delivery model for a transformed SEND offer for our local children, young people
and their families.

A further key initial action has been the review and reframing of our Children’s
Services and SEND governance to support joint strategy development,
decision-making and multi-agency design and delivery with four delivery working
groups being established across the following domains;

Working Together

Journey of the Child
Preparation for Adulthood
Leadership and Investment

To date meetings with the regulator support team have indicated positive draft

documents and we will have joint Department for Education and NHSE quarterly
monitoring visits to assure progress.

Options considered and Recommended Proposal

A WSOA is required to be submitted to Ofsted by 7 December. If the Council
and CCG did not jointly submit the WSOA by this time, they would be in
breach of their requirements by the regulators.

Consultation

Internal

Consultations have taken place with the following:

e The Interim Assistant Director for SEND, Children & Young People
Directorate
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5.2
5.2.1

5.2.2

5.2.3

524

5.2.5

7.
71

e The Interim Assistant Director for Commissioning, Children & Young People
Directorate

« The Assistant Director, Adult Social Care and Health
e The Service Manager, Public Health
e The Chief Executive

External

The SEND Improvement programme is committed to co-production with parents,
learning the mistakes of the past and developing a new way of working. There
will be quarterly oversight of progress against the WSOA by parents, involvement
by parents in work streams, and training and support to parents to ensure that
they feel confident to express their views.

In addition, a range of activities have been commissioned to ensure that parents’
voices were being heard and acted upon, These include an independently
commissioned survey with parents and the voluntary sector. A full report of the
consultation outcomes will be available on our website. This was enhanced by a
SEND consultation event which was held in November 2018 with parents and the
voluntary sector with the objective to determine to identify priorities for attention.
Senior leads for the Improvement Board have held meetings with a number of
members of the newly formed Parent / Carer Forum.

In addition workshops have been held with professionals; head teachers and
ongoing dialogue with special educational need co ordinators (SENCOs) who are
school based with outputs informing the SEND action plan.

The WSOA has been developed in partnership through the SEND Improvement
Board, which meets weekly. This includes partners from internal BCC services,
NHS, CCG, Birmingham Community Healthcare Trust and the Children’s Trust.

The city-wide Children’s Strategic Partnership has overseen the production of the
WSOA and includes partners from Safeguarding Board; Police; NHS; BCC; and
the Healthcare trust.

Risk Management

A risk register has been developed alongside the action plan, which will underpin
the WSOA.

Compliance Issues:

How are the recommended decisions consistent with the City Council’s
priorities, plans and strategies?

7.1.1  The recommended decisions are consistent with the Council policies, plans

and strategies;
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e Supporting educational attainment and independence helps to tackle
the causes of deprivation and inequality through improving educational
performance and confidence. Supporting families with caring
responsibilities for vulnerable adults enables carers that are of working
age to be in employment and have access to affordable day care for
relatives.

e To ensure Birmingham is a great place to grow up in, the city partners
need to improve the offer for children with SEND, their educational and
health outcomes, and quality of life.

7.2 Legal Implications

7.2.1

As a result of the findings of the SEND inspection and in accordance with
the Children Act 2004 (Joint Area Reviews) Regulations 2015 (“the 2015
Regulations”), Ofsted determined that a Written Statement of Action is
required. Ofsted also determined that the local authority and the area’s
clinical commissioning group are jointly responsible for submitting the
written statement to Ofsted. The written statement of proposed action is
made pursuant to regulation 4 of the 2015 Regulations.

7.3 Financial Implications

7.3.1

7.3.2

7.3.3

7.34

The partners involved in the development of the WSOA have committed to a
joint funding pot of c£1 million for 18/19 to address initial concerns raised by
the Inspection in June 2018. A contribution of up to £200k will be required
from the Council, which has been identified from non-General Fund sources.

BCC, BCT and BCHC partners have all committed staffing in-kind resource
as well as funding to support the necessary PMO.

Any additional funding commitments or implications from changes to
services, will be subject to the usual financial processes of the Council.

In this context, the High Needs block is facing significant cost pressures with
an overspend carried over from 2017-18 of £13.8m and further forecast
pressure of £5.2m in the current year. This overspend is in the DSG budget
and a number of measures are being taken to attempt to address the issue
over the medium term, which will be strengthened through a broader
partnership approach.

7.4 Procurement Implications (if required)

7.4.1

The activities within the WSOA will improve quality assurance processes and
oversight of commissioning/provider activities through the development of an
outcomes framework.

7.5 Human Resources Implications (if required)

7.5.1

There are no human resource implications specified within the written
statement of action. Any specific proposals that arise as a result of new/joint
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ways of working will be subject to the Council's HR processes and
consultation as appropriate.

7.6 Public Sector Equality Duty

7.6.1 The written statement of action is a final draft document to be submitted to
Ofsted, as a requirement of the Ofsted and CQC Inspection in June 2018. It
is, and will continue to be, an iterative process as proposals and delivery
plans develop. Changes will affect children and young adults with SEND,
and any specific actions will be informed by equality impact assessments.

8. Background Documents
Joint local area SEND inspection report — 3" September 2018
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