
 

 Agenda Item: 6 

Report to: Local Covid Outbreak Engagement Board 

Date: 28/04/2021 

TITLE: LOCAL OUTBREAK MANAGEMENT PLAN 

Organisation: Birmingham City Council 

Presenting Officer: Justin Varney 
  

Report Type:  For approval 
 

1. Purpose: 

1.1  To seek approval for the revised Local Outbreak Management Plan. 
 

2. Recommendation: 

2.1 For the Board to approve the updates to the plan 
 

3. Report Body: 

3.1   The Board approved the refreshed Local Outbreak Management Plan at the last meeting, this 
was then submitted to the Regional DHSC team who asked for some additional annexes to be 
appended to the LOMP. 
 
3.2    The additional annexes include a more detailed surge escalation plan, non-pharmaceutical 
interventions, scenario planning approach, contact tracing and risk register which expand on the 
content of the LOMP in more detail. 
 
3.3    The Board is asked to note the additional annexes which have been approved by DHSC and 
approve the updates to the Local Outbreak Management Plan and its Annexes, 

 
4. Risk Analysis:  No additional risks have been identified 

 
 

Annexes 

1. Updated Local Outbreak Management Plan & Annexes 
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Daragh Fahey, Assistant Director for Public Health (Test & Trace)  
Tom Cleary, Programme Manager – Test & Trace 


