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This presentation provides an overview on:

- Brexit risk & impact assessment

- Council’s Brexit response: Moving from risk to readiness

- BCC Brexit Readiness Programme and its governance structure

- Planned actions for the Transition Period and beyond

- Next steps and recommendations
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[1] Institute for Government https://www.instituteforgovernment.org.uk/content/getting-brexit-done
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Workstream I - Trading Standards

This Workstream aims at planning and execution of the necessary actions to mitigate the identified risks and 
prepare for the regulatory changes and Brexit impact on imports, exports, product safety, surveillance, fraud, 
regulatory regimes, such as:

Importers: UK distributors of EU goods in the UK market will become importers and will need to comply with 
the labelling requirements. Business advice to these “new importers” will be required.

Exporters: UK businesses that place products on the EU market will need business advice in relation to 
compliance including labelling.

Product Safety: If tariffs are applied to EU goods then it is probable that importers increase imports from 
third party countries in the rest of the world.  Products from these countries are far more unlikely to meet UK 
product safety requirements. Trading Standards will have to significantly increase market surveillance to 
ensure product safety.  

Intelligence database: Local authorities’ Trading Standards teams will not have full access to the EU 
intelligence databases through where information is shared about unsafe consumer products (e.g. RAPEX or 
ICSMS). The Office of Product Standards and Safety has developed a new UK wide system. Trading Standards 
teams will need to be trained to use this new database.

Misleading claims/fraud: Disruption in normal trading conditions provides opportunities for rogue traders 
to exploit consumers and in particular vulnerable adults using Brexit as a pretext for entering into 
unwanted/fraudulent contracts
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Workstream II - Environmental Health

This Workstream focuses on the new role of the local authorities and supporting businesses for exports to the 
EU in relation to Export Health Certificates and EU establishment listings. 

UK’s Border Plan with the EU outlines the new responsibilities of the local authorities. While some of these will 
have direct impact on the demand for BCC’s services, the Council also has a role to play to support businesses 
and prevent high fees that might be privately charged for the different steps of the certification processes to 
export animal products to the EU. 
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/908534/Border_Operating_Model.pdf


Workstream III – EU Funding

This Workstream aims to understand the impact of the loss of EU funding, identify the risks and mitigation 
actions for Council’s EU funded services and their continuity. One of the objectives is to develop a road map 
for the transition period of the programmes moving from EU funding to UK funding, initiating budget 
conversations with the government & understanding of the terms and conditions of the UK Shared Prosperity 
Fund (EU funding replacement), developing alternative strategies and works of working for fund raising and 
continuity of services (e.g. transforming the services into less funding dependent ways of working, looking into 
new fund raising opportunities)
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Workstream IV – EU Settlement Scheme

There are 94,000 European citizens estimated in Birmingham.

They now need to apply for the EU Settlement Scheme (EUSS) to keep their right to live and work in the UK 
and have access to public services. The deadline for applications is 30 June 2021. 

According to the June 2020 statistics there are still 20,000 EU citizens in Birmingham, who need to apply to 
the EUSS. A big part of this group is estimated to be vulnerable citizens who need guidance and support for 
their applications. There is an important role to play for the Council to help the EU citizens in Birmingham to 
keep their rights to live and work in the UK and have access to public services. 

Local authorities and health and social care trusts supporting looked after children and care leavers have 
mandatory obligations to identify and register eligible children to the EUSS. The government guidance 
documents EU Settlement Scheme: local authorities toolkit and EU Settlement Scheme: looked-after children 
and care leavers guidance outline the LAs’ tasks and responsibilities.
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https://www.gov.uk/government/collections/eu-settlement-scheme-local-authorities-toolkit?utm_source=9bdce2c5-2fa3-4e1e-8a96-a546ebfe0931&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/publications/eu-settlement-scheme-looked-after-children-and-care-leavers-guidance
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Workstream V – Supply Chain & Procurement

This Workstream focuses on the potential challenges with the Council’s supply chain due to the changes in 
exchange rate, import costs, as well as the potential legal and operational issues with the existing supplier 
contracts.

This Workstream is very important for the Council’s business continuity and provision of services. It is an area 
heavily affected by the COVID-19 crisis. The potential no-deal Brexit in 2021 will increase the risk of financial 
instability of the suppliers and work force shortages, as well as increased cost of services, potential delays in 
delivery, and potential contractual issues due to potential regulatory changes (e.g. GDPR, import/export 
regulations and standards, etc)

From 1 January 2021 a new e-notification service called “Find a Tender” will be used to post and view public 
sector procurement notices. It will replace the requirement to publish notices in the Official Journal of the 
European Union. The government guidance Public-sector procurement from 1 January 2021 outlines the new 
structure and the service.

Brexit Readiness Programme Update
Audit Committee Meeting

https://www.gov.uk/guidance/public-sector-procurement-after-a-no-deal-brexit?utm_source=cef8e286-bc87-40ca-b846-8752112be57f&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate


Workstream VI – Economic Impact on BCC Revenue & Services

This Workstream aims to understand and prepare for the impact of the economic shock on Council’s revenue 
and demand for services. As a strategic forecast, it is planned to develop an econometric model based on the 
data collected from the Council’s relevant services to estimate the impact of the economic shock in relation to 
revenue, demand for services and their costs. 

The current economic situation due to COVID-19 and the enhanced role of the local authorities to provide 
financial support to businesses emphasise the importance of this Workstream. The economic shock that was 
expected in 2021 due to Brexit is happening now, and the post-Brexit circumstances after the Transition 
Period will increase the challenges for Local Authorities. Therefore, the possibility to join forces with NHS 
Birmingham & Solihull Clinical Commissioning Group will help to have a better understanding of the impact 
taking Brexit and the COVID-19 crisis into account.

As a part of this Workstream there is also a study is being conducted on “Response in Health & Wellbeing 
during an economic shock”, which addresses the impact of COVID-19 and Brexit together. It aims to:
Identify and describing what is known about unemployment/financial insecurity, caused by economic shock, 
and its implications for health and wellbeing.
Produce a tool kit that helps plan services in context of economic shock
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Workstream VII – Communications

This Workstream focuses on developing and implementing a Communication Plan to inform and raise 
awareness internally and externally on all Brexit related risks and necessary actions for citizens and BCC 
services, including collaboration with WM LAs to reach out to all stakeholders in relation to EU Settlement 
Scheme and business readiness.

As a part of the Brexit Readiness Programme a dedicated EUSS page was developed and published on the 
Councils website. It is available at:
https://www.birmingham.gov.uk/info/20057/about_birmingham/2011/city_of_sanctuary/4

Another outcome of this Workstream was the Deputy Leader’s digital letter to the Birmingham citizens to 
support European citizens apply to the EUSS: 
https://www.birmingham.gov.uk/downloads/file/15406/euss_letter_to_all_residents

The BCC EUSS Social Media Campaign was launched with the videos of the EU citizens working for BCC 
sharing their own experiences with the EUSS. The first video can be found at: 
https://twitter.com/bhamcitycouncil/status/1232660323376738306?s=21
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https://www.birmingham.gov.uk/downloads/file/15406/euss_letter_to_all_residents
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Workstream VIII – Regulatory Change

This Workstream supports other workstreams and the Council’s relevant services for monitoring the 
regulatory changes due to Brexit to have a good understanding of their impact on local authorities and their 
services.

The continuous monitoring will be the key to early to ensure quick response and mitigating risks related to the 
upcoming regulatory changes. All services will be impacted by the government’s decisions and new policies in 
2021 and beyond.
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July-Sept 2020 Oct-Dec 2020 Jan-March 2021 April-June 2021

BCC Brexit Readiness Programme
Timeline for the Transition Period & beyond

Milestone

Decision point

Updates to BCWG

END OF THE 

TRANSITION PERIOD

Assess the new deal, 

workload & resource 

requirements

Provide the relevant new services

Identify & attend the relevant trainings offered by OPSS, BEIS and/or Chambers of Commerce

Monitor & engage with the work and actions of OPSS, BEIS, Chambers of Commerce and 
Growth Hubs on business readiness and trading standards 

Monitor & engage with Defra and FSA on  Export 
Health Certificates and listed establishments 

exporting to the EU

ENVIRONMENTAL HEALTH

TRADING STANDARDS

Recruit the Official Veterinary 
Surgeon (OVS) to sign the Health 
Certificates for exporters in West 
Midlands (self-funded role based 

on a service fee)

X-COUNCIL

Organise trainings for social workers in collaboration with VSOs

Register children in care

Organise EUSS registration sessions at care homes, schools, housing associations

Set up the ID 
scanning location

EU SETTLEMENT SCHEME

Identify the risks and mitigation 
actions for BCC’s EU funded 

services & their continuity

Develop alternative strategies and ways of working for fund raising 
and continuity of EU funded services (e.g. transforming the services 

into less funding dependent, assessing alternative fund raising 
opportunities, etc.)

Develop channels to 
influence and get 

information  on UKSPF

EU FUNDING

Monitor & assess the impact of the regulatory changes on LAs

REGULATORY CHANGE

GDPR: Assess the potential data issues due to personal data held in 
the EU or services with data exchange required with the EU

Provide briefings and trainings on BCC’s legal position on Brexit 
risk and GDPR in provided services, procurement and contracts 

after the Transition Period

Monitor the communication needs in BRP work streams and adapt the communication strategy accordingly

Prepare  & execute comms plans to inform the 

businesses about the new EU requirements on imports, 

exports & new trading standards

Adapt and execute the internal EUSS comms campaign

Promote Brexit & EUSS page on BCC home page with banners

Conduct a research and mapping 
the response frameworks and 

identify gaps to support the public 
health & wellbeing in case of an 

economic shock in WM

Commission the work & 
select the team of 

experts

Assess the results & recommendations to plan & ask 
for additional budget from the government 

IMPACT OF THE ECONOMIC SHOCK ON BCC

Understand the T&Cs of UKSPF

Set up a monitoring mechanism 

for risks, service providers and 

migration actions

SUPPLY CHAIN & PROCUREMENT

COMMUNICATIONS

Participate in WM EUSS Working Group

Clarify with BEIS and Chambers of 

Commerce who will monitor, 

communicate and advise on the 

new trade agreements and 

product safety regulations

Econometric model & 
estimation

Start using the UK 
systems after losing 
access to the EU ones

Deadline for 
the EUSS 
applications

End of EUSS  
Home Office 
grant

Data mapping



Strategic 
Planning

Economic 
Recovery

Brexit 
Readiness

PAGE 17

BCC Brexit Readiness Programme
Cabinet Recommendations for the Post-Transition Period

Brexit Readiness Programme to 
continue in 2021 

Integration of the Brexit Readiness 
Actions in Council’s Strategic Delivery 

Plan and Economic Recovery 
arrangements to ensure alignment 

with the Council’s plans and priorities

Acknowledgement of the close links 
between the planned Brexit Readiness 

Actions and COVID-19 recovery

Brexit Readiness Programme to be 
embedded in the existing Emergency 

Cell Structure to have a holistic 
approach for the common risks

Acknowledgement of the unresolved 
risks and challenges of Brexit and 

prioritisation of the planned actions to 
ensure readiness and risk mitigation.



Thank you very much for your attention.

Questions?
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