Appendix 4 — Dudley Road Improvement : Risk Management Assessment

Inherent Risk Residual Risk
No Item of Risk Potential Impact Control Measures Control Meazure Managed
Impact | Likelihood Y Impact Likelihood
- . . . Project Manager, Legal
1 Availability of land required for scheme Delay to scheme implementation Medium Land W'”.If pos_S|bIe be acquired by nego_tlanon,'but 8 | service & Bham Property | Medium
CPO will run in parallel to ensure land is acquired .
Services
Negotiations/consultation has been on-going and Proiect Manager / BPS /
2 Objections to CPO/SRO Delay to scheme commencement Medium positive so no objections are anticipated. The project ! Le gl Medium
cost and programme assumes a public inquiry. 9
Compensation claims as a result of CPO Payments to thlrd palmes. will be_ m_ade in accordance Project
] . . . with land valuation guidelines, this includes for any loss A .
3 process (land and property directly affected Increase in scheme cost due to claims Medium : . Manager/Birmingham Medium
of trade for those where land or property is required for .
by the works). Property Services
the scheme.
Resourcing capacity and ability to On-going stakeholder consultation and dialogue. Orders
programme in necessary stats diversions by Delay to works commencing, extended based on the Statutory Undertaker's detailed estimates . .
, . . I ’ . - . S Project Manager & Design
4 the statutory undertakers’ equipment programme on site waiting for Statutory Medium to be raised at the earliest opportunity. Coordination Team
companies in line with the scheme’s Undertakers. meetings being held to agree designs and programming
programme. of works.
Undertake Ground Penetration Radar surveys of the
Unidentified Statutory Undertakers . site. Close liaison with the Statutory Undertakers to .
5 . Cost and time overruns. ) L . Project Manager
equipment. ensure accurate information is available to the
Contractor
The Project Team has been in regular dialogue with the
DfT through quarterly reports on progress, programme
6 DfT Business Case not approved. Project delayed / put on hold. and cost together with emails, telephone and meetings. Project Manager Medium
The development of the Business Case is in accordance
with WebTAG guidance on modelling and appraisal.
7 DfT Business Case not approved. DfT funding to date of £_500k may have to be A Revenue funding source would have to be identified Project Manager
repaid for example Bus Lane Enforcement Revenue.
Objections to the schgme being received 35| potential delay, omission or amendment of On-going dialogue with Ward Councillors, key )
8 a result of the advertisement of the Traffic ; Project Manager
. scheme proposals. stakeholders and members of the public.
Regulation Orders.
Careful planning, phasing and consideration to be made
. . . of the construction programme to ensure disruption is | Resident Engineer, Traffic
Disruption to road users during the . . : ] ; ! .
9 . Delays to transport on the highway kept to a minimum. Discussions to be had with Traffic Management Services,
construction stage. B . - )
Management Services and pro-active monitoring during Contractor
the works is to be carried out.
Disruption to businesses during the There will be on-going dialogue W|_th the bl{smgsses
. : throughout the works and access will be maintained to . .
construction stage. (Business whose ; - ) Project Manager / Site
10 . ; Loss of trade the businesses. Under current legislation there is no .
land/property is not directly affected by the . ) supervisors/Contractor
provision for compensation for loss of trade as a result of
works). - . "
works carried out by highway authorities.
The Project Team will work with the appointed
Contractor and through the Early Contractor and Design
Development Stages the works programme will be Proiect Manager / Site
11 Cost /time overruns Cost exceed budget Medium developed along with the target cost. This approach ! g Medium

should ensure both programme and cost is robust and
through a risk register contingency will be provision will
be made.

supervisors/Contractor
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