
BSOL Governance 
Strategic/operational oversight within existing governance arrangements 

• STP Portfolio Board Maternity, Childhood and Adolescence 

• BSOL CCG Mental Health Programme Board 

• CYP Mental Health Local Transformation Boards (chaired by Dr Angela Brady and include 
providers/commissioners/stakeholders e.g. parents/young people/education) 

  

New Joint BSOL MHST Steering Group  

• New multi-agency (CCG, LA’s, Education, VCS, Mental Health providers, parents, young 
people) group working collaboratively to ensure a consistent approach e.g. cross border 
working, shared learning, pathways, protocols, transitions, communications. 

 

Locality Project Team for each MHST 

• Multi-agency – whole system representation, link to PCN 

• CYP/Parent/carers/schools co-production  

• Informed by local area needs assessment 

• Project/implementation planning (bi-weekly during mobilisation) 

• + Ad hoc (e.g. communications, drafting the contract, local information/data management, 
preparation for engagement events, school selection/engagement etc.) 

 

Formal Contract Management 
• Quarterly 
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