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TITLE: BIRMINGHAM SAFEGUARDING ADULT STRATEGY 2
YEAR PLAN
which will cover:
e Verbal update on Vulnerable Adults
e Overview on BSAB Annual Report
Organisation Birmingham Safeguarding Adults Board

Presenting Officer | Cherry Dale, Independent Chair

Report Type: Strategy Update

1.

Purpose:

To update the Board on year 2 strategy

2,

Implications:

BHWB Strategy Priorities Detect and Prevent Adverse X

Childhood Experiences

All children in permanent housing

Increase the control of individuals
over their care through Integrated
Personal Commissioning
(Personal Health Budgets and
Direct Payments)

Increasing employment/
meaningful activity and stable
accommodation for those with
mental health problems

Improving stable and independent
accommodation for those learning
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disability

Improve the wellbeing of those X
with multiple complex needs

Improve air quality

Increased mental wellbeing in the
workplace

Joint Strategic Needs Assessment

Joint Commissioning and Service Integration

Maximising transfer of Public Health functions

Financial

Patient and Public Involvement X
Early Intervention X
Prevention X
3. Recommendations

To note the updated year 2 strategy
To seek the Board’s support with its priorities

To seek the Board’s support for a joint position statement on supporting
vulnerable people within Birmingham — with the ambition to prevent
exploitation, neglect and abuse

To note the BSAB Annual Report 2017-18

4. Background

This is year 2 of a 2-year BSAB strategy.

This strategy and The Annual Report are two of 3 statutory requirements for
all Safeguarding Adults Boards, placed on them by the Care Act 2014.
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5. Future development

The BSAB strategy for 2019-21 will be developed with partner organisations

over the next 5 months.

6. Compliance Issues

6.1 Strategy Implications

6.2  Governance & Delivery

6.3  Management Responsibility

6. Risk Analysis

Identified Risk Likelihood Impact Actions to Manage Risk
# # # #
Appendices

1. BSAB Strategic Plan 2018-19

2. BSAB Action Plan Year 2 2017-2019
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Chair of Health & Wellbeing Board
(Councillor Paulette Hamilton)
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