
HOUSING AND HOMES OVERVIEW AND SCRUTINY COMMITTEE 

17TH OCTOBER 2017 

HOUSING REVENUE ACCOUNT 

This introductory note sets out an overview of the Housing Revenue Account.  

Background 

 a Housing Revenue Account has to be maintained by all Local Authorities that are 

landlords and provide social housing 

 the major legislation that governs the financial operation of the HRA is the Local 

Government and Housing Act 1989 (this established the ring fenced HRA and introduced 

new obligations to balance the annual budget) – the legislation also set out the income 

and expenditure that needs to be accounted in the HRA 

 the Localism Act 2011 established a new self-financing framework (this included the 

dismantling of the subsidy system, the introduction of a debt cap) and required Local 

Authorities to maintain a long term HRA Business Plan 

 the HRA Business Plan is reported annually to City Council as part of the Annual 

Financial Plan and Budget (the current plans are attached in the Appendices). 

Overview Summary 

 the Council currently manages in excess of 62,000 homes (in addition to almost 4,500 

leaseholders) and the total stock is 15% of all homes in Birmingham 

 there are a number of medium term financial considerations for the HRA (relating 

primarily to national policy and legislation) and include: 

-  the national rent policy of -1% for a 4 year period between 2016/17 and 2019/20 

-  the continued Welfare Reforms and the introduction of Universal Credit 

-  the potential implications from the Housing White Paper (February 2017) and 

proposed Housing Green Paper 

 the key service priorities include the building of new homes, maintaining the current 

improved condition of properties (through a programme of lifecycle replacement of 

property components) and the discharge of statutory day to day repairs obligations 

 the current Business Plan is balanced over the next 10 year period and includes capital 

investment of over £1bn over the next 10 years 
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