Members are reminded that they must declare all relevant pecuniary and non-

pecuniary interests relating to any items of business to be

discussed at this meeting

BIRMINGHAM CITY COUNCIL

CORPORATE RESOURCES AND GOVERNANCE OVERVIEW AND SCRUTINY

COMMITTEE

THURSDAY, 10 AUGUST 2017 AT 10:30 HOURS
IN COMMITTEE ROOM 2, COUNCIL HOUSE, VICTORIA SQUARE,
BIRMINGHAM, B1 1BB

AGENDA

NOTICE OF RECORDING/WEBCAST

The Chairman to advise/meeting to note that this meeting will be webcast for live
or subsequent broadcast via the Council's Internet site
(www.birminghamnewsroom.com) and that members of the press/public may
record and take photographs except where there are confidential or exempt items.

APOLOGIES

To receive any apologies.

CORPORATE RESOURCES & GOVERNANCE -ACTION NOTES JULY
2017

To confirm the action notes from the meeting held on 26th July 2017

REQUEST FOR CALL IN: TAKING FORWARD LOCAL LEADERSHIP

To consider the “Request for Call-In”. (The portfolio holder and the Lead Officer identified in
the report have been summoned to attend the meeting).

The following documents are attached:-

(A) The Executive decision record.

(B) The relevant form for the “Request for Call-In” lodged by Councillors Randal Brew and
Ken Wood.

(C) The report considered by the Cabinet Committee Local Leadership in reaching its
decision.
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REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR
ACTION/PETITIONS RECEIVED (IF ANY)

To consider any request for call in/councillor call for action/petitions (if received).

OTHER URGENT BUSINESS

To consider any items of business by reason of special circumstances (to be
specified) that in the opinion of the Chairman are matters of urgency.

AUTHORITY TO CHAIRMAN AND OFFICERS

Chairman to move:-

'In an urgent situation between meetings, the Chair jointly with the relevant Chief
Officer has authority to act on behalf of the Committee'.
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BIRMINGHAM CITY COUNCIL

CORPORATE RESOURCES AND GOVERNANCE O&S
COMMITTEE - PUBLIC MEETING

1030 hours on 26™ July 2017, Committee Room 2 — Action Notes

Present:
Councillor Randal Brew (Chair)

Councillors Mohammed Afzal, David Barrie, Changese Khan, Paul Tilsley, Rob Pocock,
Waseem Zaffar

Also Present:
Clir John Clancy, Leader of the Council

Iram Choudry, Research & Policy Officer, Scrutiny Office

Emma Williamson, Head of Scrutiny Services

1. NOTICE OF RECORDING/WEBCAST

The Chairman advised the meeting to note that this meeting will be webcast for live
and subsequent broadcast via the Council's Internet site
(www.birminghamnewsroom.com) and that members of the press/public may record
and take photographs.

2. APOLOGIES

Apologies were received from Councillor Mohammed Aikhlaq

3. APPOINTMENT OF CORPORATE RESOURCES AND GOVERNANCE OVERVIEW AND
SCRUTINY COMMITTEE, CHAIR, DEPUTY CHAIR AND MEMBERS

RESOLVED:-

(I) To note the resolution of the City Council appointing the Committee, Chair and
Members to serve on the Committee for the period ending with the Annual Meeting of
the Council in 2018:-
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Labour Group
Councillors Afzal, Aikhlaqg (Chair), C Khan, Mosquito, Pocock, Seabright, Spence and
Zaffar.

Conservative Group
Councillors Barrie, Brew and Mackey.
Liberal Democrat Group

Councillor Tilsley

(i) To elect Clir Randal Brew as Deputy Chair of the committee.

4. DECLARATION OF INTERESTS

None

5. CORPORATE RESOURCES AND GOVERNANCE OVERVIEW AND SCRUTINY
COMMITTEE - TERMS OF REFERENCE 2017/18

(See document No 1)
RESOLVED

To note the Committees Terms of Reference

6. CORPORATE RESOURCES & GOVERNANCE -ACTION NOTES

RESOLVED
(See document No 2)

To note the action notes from May 2017

7. REPORT OF THE LEADER OF THE COUNCIL

(See document No 3)
The Leader outlined his vision and key priorities as;
e Children-a great city to grow up in
e Housing-a great city to live in
e Jobs and Skills- a great city to succeed in
e Health- a great city to grow old in.

The discussion also covered other aspects of his portfolio including Housing, Brummie
Bonds, Service Birmingham, West Midlands Pension Fund, Children’s Trust, West
Midlands Combined Authority, The evolution of devolution.

In addition the committee heard that:
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e Following the Grenfell towers tragedy the council will prioritise council
spending on ensuring fire safety prevention measures are in place across
Council tower blocks.

e Following checks across the city, no tower blocks have been found to contain
the cladding found in Grenfell Towers.

e With the success of the first tranche of Brummie Bonds, further bonds will be
issued over the next 12 months.

e The Leader welcomed the committees work into Parish Councils and would
further welcome scrutiny’s assistance on driving forward new models of local
governance.

e Inrelation to Ward Plans, these will be produced based on the existing ward
boundaries.

e 10,000 new homes will be built in the city centre over the next 10-12 years.

e Inrelation to the on- going Waste services industrial action, the Leader
reassured members they would see significant improvements over the course
of the next week.

8. CORPORATE RESOURCES WORK PROGRAMME JULY 2017

(See document No 4)

The work programme was noted and the terms of reference for the Finance Sub-
Committee were agreed by the Committee.

Clir Brew raised the matter relating to the potential outsourcing of ACIVICO. It was
suggested that the committee carry out an overview to explore the key issues and
report these back to the Deputy Leader. Emma Williamson, Head of Scrutiny Services
suggested either a full day session or couple of shorter sessions in September to take
this piece of work forward.

Clir Afzal raised matters relating the Bereavement Service and it was suggested that
these should be directed to the Cabinet Member for Transparency, openness and
accountability when he attend the committee in September.

Clir Brew Suggested inviting the Assistant Leaders to the meeting in September to
discuss their priorities with the Committee.

9. CORPORATE RESOURCES AND GOVERNANCE OVERVIEW AND SCRUTINY
COMMITTEE- DATES OF MEETINGS
RESOLVED:

That the committee meets on the following Wednesdays at 1030am in the Council
House:

2017 2018
6 September 3 January
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4 October 7 February
1 November 1 March
13 December 4 or 11 April

10. REQUEST(S) FOR CALL IN/COUNCILLOR CALL FOR ACTION/PETITIONS RECEIVED (IF
ANY)

None
11. OTHER URGENT BUSINESS
None
12. AUTHORITY TO CHAIRMAN AND OFFICERS

Agreed

The meeting finished at 1225 hours.
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Decision Details: Taking Forward Local Leadership Page 1 of 3

Details
Status: Decision Subject To Call In
Title: Taking Forward Local Leadership
Reference: 003996/2017
Details: Report of the Corporate Director - Place.

Implementation Date (ndtd 19 Jul 2017
before Meeting Date):

Purpose:
To consider a report of the Corporate Director - Place.

Key Portfolio: N/A

Include Item on Forwardo
Plan / Key Decision:

Decision Maker: Not Applicable

Contact for Background
Papers:

Reason for Key Decision:

Decision

Urgent Decision - Not ihlo
Forward Plan:
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Decision Details: Taking Forward Local Leadership Page 2 of 3

Is Private: No

Decision Conclusion:

On the 19 July 2017, Cabinet Committee Local Leadership:- 1 Approved the
pilot ward arrangements for both Ward Plans including the appropriate
provision of data and Relationship Managers to further develop the local
leadership agenda outlined in the attached paper (Appendix A), 2 Agreed to
receive further detailed proposals on area working, including Ward Action
Co-ordinators and Improving Data available at a local level at the September
meeting of the Committee, along with a detailed Action Plan for all of the
work entailed by this report; and 3 Approved the constitutional changes
outlined in section 6 of Appendix A, subject to later report to Council
Business Management Committee and approval at September full council.
NOTE: CALL IN ENDS WEDNESDAY 26 JULY 2017 AT 1600 HOURS A
request for call in was received at 1330 hours on Wednesday, 26 July 2017
from Councillors Randal Brew and Ken Wood. No action can be taken on the
decision until it has been heard by the Corporate Resources and
Governance Overview and Scrutiny Committee.

Miscellaneous

Reg 10

Reg 11

Decision Criteria

This Decision does not contain any decision criteria records.

Wards

This Decision does not contain any Ward records.

Topics

This Decision does not contain any Topic records
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Decision Details: Taking Forward Local Leadership Page 3 of 3

Overview and Scrutiny

Corporate Resources and Governance Overview and Scrutiny Committee
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Appendix 2: Request for Call In - Pro-forma
To: David Smith :

Committee Services, Room 315, Council House.

E-Mail: LESQommitteeServicesAll@birmingham._g,_ov.,uk {marked “For the attention of Dave Sm:ith")

Date: -~ 26Y July 2017

Please arrange for a meeting of the C@rporaté Resources and Governance O&S Committee |

to be called to a&‘scuss? the fo//owing executive decision:

Title: Taking Forward Local Leadership

Taken By: -Cabinet Committee - Local Leadership

On: - 21% July 2017

Reason for request:

(a ) Is the Executive 1. the decision appears to be contrary to the Budget or one of the *policy v
decision within existing framework” plans or strategies;
policy?

2. the decision appears to be inconsistent with any otherform of policy v

approved by the full Council, the Executive or the Regulatory Committees;

3. the decision appears to be inconsistent with recommendations previously
made by an Overview and Scrutiny body (and accepted by the full Council [l
or the Executive); :

(b} Is the Executive . 4. the Fxecutive appears to have failed to consult relevant stakeholders or v
decision weli-founded? ather interested persons before arriving at its decision;
5. the Executive appears toirave overlooked some relevant consideration in.

arriving at its decision;

6. the decision has already generated particular controversy amongst those
- likely to be affected.by it or, in the opinion of the Overview and Scrutiny v
. Committes, it is likely so to do;

7. the decision appears to be particularly “novel” and therefore likely to setan
important precedent;

8. there is a substantial lack of clarity, material inaccuracy or insufficient
information provided in the report to allow the Overview and Scrutiny

Committee to hold the Executive fo account and/or add value to the wark ./
of the Council.

I TR -« ¢ c i vy 2016




(c) Has the Executive 9. the decision appears to give rise to significant legal, financial or propriety
decision been properly issues-;
taken?

10. the notification of the decision does not appear to have been i in accordance [
withr counc'l procedures; -

(d) Does the Executive 11. the deC|5|on appears to-give rise to S|gn|f|cant issues in relatlon toa
decision particularly affect particular District. . ‘ ‘/'
a District? -

Councillor {’ g
| / Clir Randal Brew

(Signéd) (Print Name)
Councillor |
~ el
. v Clir Ken Wood
(Signed) (Print Name)




Appendix 3: Criteria For ‘Call In’

These are the criteria against which the Council expects an O&S Committee to judge any “request for call
in”. The Council does NOT expect an Overview and Scrutiny Committee to call in an Executive decision
UNLESS one or mere of the following circumstances applies - :

(a) Is the Executive decision within existing policy?

1 the decision appears to be contrary to the Budget or one of the ‘policy |
| framework’ plans or strategies;

f
o

2 the decision appears to be inconsistent with any other form of policy approved by '
the full Council, the Executive or the Regulatory Committees; |

3 the decision appears to be inconsistent with recommendations previously made
by an: Overview and Scrutiny body (and accepted by the full Coundil or the
Executive);

(.b) Is the Executive Decision well-founded?

4 the Executive appears to have failed to consult relevant stakeholders or other
interested persons before arriving at its decision; ‘

5 the Executive appears to have overlooked some relevant consideration in arriving
at its decision;

6 the decision has élready generated particular controversy amongst those likely to
be affected by it or, in the opinion of the Overview and Scrutiny Committee, it is
likely so to do; '

~J

the decision appears to be particularly “novel” and therefore likely to set an
important precedent;

8 there is a substantial lack of clarity, material inaccuracy or insufficient-information -
provided in the report to allow the Overview and Scrutiny Committee tec-hold the
Executive to account and/or add value tothe work of the Council.

(c) Has the Executive decision been properly taken?

9 the décision-appears to give rise to significant legal, financial or propriety issues;

10 the notification of the decision does not appear to have been in accordance with
council procedures;

(d) Does the Executive decision particularly affect a District?

11. | the decision appears to give rise to significant issues in relation to a particular
District.

ote 4 Call In May 2016
0z (LA
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BIRMINGHAM CITY COUNCIL

PUBLIC REPORT

Report to; CABINET COMMITTEE LOCAL
LEADERSHIP

Date of Decision; 19 JULY 2017

Report of: CORPORATE DIRECTOR - PLACE

SUBJECT: TAKING FORWARD LOCAL LEADERSHIP

Key Decision: No Relevant Forward Plan Ref; N/A

If not irr the Forward Plan: Chief Executive approved

{please""X" box) 0&S Chairman-approved

Relevant Cabinet Member(s) or | ALL

Relevant Executive Member: ALL

Relevant O&S Chairman: Clir Aikhlaq, Chair of the Corporate Resources and
Governance 0&S Committee

Wards affected: ALL

1.  Purpose of report:

1.1.  This report presents proposals for the next stages in taking forward the Local Leadership
project during 2017/18, laying the foundations for further work in 2018/19.

2. Decisions recommended:

That Cabinet Committee:

2.4 Approve the pilot ward arrangements for both Ward Plans including the appropriate
provision of data, and Relationship Managers to further develop the local leadership
agenda outlined in the attached paper (Appendix A) '

122 - Agree to receive further detailed proposals on area working, including Ward Action Go-
= ordinators and Improving Data available at a local ievel at the September meeting of the
Committee, along with a detailed Action Plan for all of the work entailed by this report

2.3  Approve the constitutional changes outlined in section 6 of Appendix A, subject to later
report to Council Business Management Committee and approval at September full
council. -

Lead Contact Officer(s): Chris_Jordan
Assistant Director Neighbourhoods and Cominunities
Place Directorate

Taking Local Leadership-Forward Page 1 of 3
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Consultation

3.1

3.2

Internal

The proposals in this report have been developed by the Assistant Leaders in
consultation with appropriate Cabinet Members, District Chairs and the Leader of the
Council and are based on a wide consultation with councillors of all parties.

External

The pilot arrangements proposed will include engagement with local communities and
pariners.

Compliance Issues:

4.1

4.2

4.3

Are the recommended decisions_consistent With the Council's policies. plans and
strategies?

The recommendations are fully consistent with the Council's policies. The Council Vision
and Forward Plan document, approved by the Cabinet in May 2017 recognises the
importance of neighbourhoods and places and commits to the delivery of better, more
efficient services and to "councillors, counci! officers, partners and communities having a
shared endeavour to influence services and policy”. The proposals in the attached paper
are designed to take forward that ambition. The work of the Cabinet Committee is taking
forward the next stage of an evolutionary process which began in 2015/16 with initial
changes to the role of districtsand the creation of Sutton Coldfield Town Councit. This
stage will conclude in 2018 with the switch to all out elections and new ward boundaries.

Financial Implications.

There are no direct and immediate financial implications of this repert. During 2017/18 it
is proposed to pilot and test a variety of approaches to Ward Action Co-ordinators. The:
detail, scale and pace of the introdiiction of the pilot Wili be determified by a separate
report fo this Committee in September. e e e

There is no financial provision in the approved budget for 2017/18 and the current future
financial pians of the Council — should the future model require investment this will need
to be considered as part of the process to set the Council's Budget for 2018/19 and
future years. '

Legal Implications

There are no direct legal implications of this report.

4.4

Public Sector Equality Duty

Policies developed by the Committee are subject to the public sector Equality Duty and
impact assessments will be carried out as appropriate as part of the Action Plan.

Taking Local Leadership Forward’ Page 2 of 3
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5. Relevant background/chronology of key events:

5.1  The report to Cabinet establishing this Committee and the role of Assistant Leaders set
out the broad direction of change in the evolution of devolution and the development of
local leadership. Stage 2 of the process (up to May 2018) would include a transition from
the previous district arrangements to a ward based approach. It would also include a
more flexible and outcome based approach to working across broader areas of the city
below the city level.

5.2  The Assistant Leaders have undertaken extensive consultation with councillors of ali
parties and other local stakeholders. Their broad findings were presenited to the
Committee in April 2017 and since then more detaited work has been carried out by
officers to identify practical next steps.

6. Evaluation of alternative option(s):

6.1  The shift away from the district arrangements has been a settled policy position for some
time and the aiternative of keeping those arrangements is no longer financially viable.

tools and techniques in order to maximise learning.

The establishment of pilat arrangements for ward level working is designed to test out™ = |
this way of working. There will be flexibility for each.local pilot to adopt slightly different .. ... ...

7. Reasons for Decision(s): .

7.1 To give authority to the Assistant Leaders and relevant officers to proceed with further
work on the initiatives described in this report and to authorise the preparation of detailed
-amendments to the City Council's Constitution for submission to the full council.

Signatures Date

Clir John Clancy
Leader of the City Council

Jacgui Kennedy g ,
Corporate Director — Place  Sowr s, .. /Zea.r—w”\ f‘*.(..'?l.".’“
List of Background Documents used to compile this Report:

| Report Version | | Dated | |
Taking Local Leadership Forward Page 3 of 3
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Appendix A: Taking forward Local Leadership in Birmingham

1. Introduction

1.1 This paper sets out a firmed up approach to Local Leadership to be developed
during 2017/18. 1t is based on:

* Our experience of devolution within the city since 2004

= The conclusions of scrutiny inquiries

* The werk of the Assistant Leaders since their appointment in June 2016,
including extensive discussions with councillors of all parties

¢ Further discussions with Cabinet Members, District Chairs and the Corporate
Leadership Team

1.2 The paper clarifies the principles and outlines the next steps in the “evolution of
devolufion”. A separate Action Plan is also being produced.

2. Setting the vision, ensuring delivery

2.1 The averriding focus of this work is to improve service delivery in
neighbourheods and bend the organisational culture of the council and the
wider public sector towards neighbourhood priorities and needs. Empowering
councillors in their local leadership role is critical to achieving this.

2.2 Citizens and communities-must also be able to participate in setting local
priorities and to take action themselves, recognising the rights and
responsibilities of everyone in the city and the value of collective action for the
common good. Building stronger communities and “Neighbourly
Neighbourhoods” is as important as economic and physical improvements.
Work is being carried out to identify ways in which the City Council can more
effectively support active citizenship and community organisation. Following a
report to Corporate Leadership Team (from Graeme Betts, Interim Corporate
Director of Adult Care & Health) staff from across the authority have been
engaging over developing a strategic approach to working with the third sector
in a way that enhances community capacity. Progress on this will be reported
back duringthe summer.

2.3 The vision on Local Leadership now sits within the Vision and Forward Plan
developed by the-Cabinet, with the overarching commitment to “A Better Deal
for Neighbourheods”, ensuring that “Every Place Matters” and that increased
accountability and influence is brought to the ward level. This includes a
commitment to a “Whole Place” and “Whole System” way of working ~
improving the way that the whole range of services and resources are deployed
together to achieve outcomes.

2.4 Creating stronger local leadership is_a journey, not a single event, but by setting
clear objectives and a framework for how we will work together, we can focus
on delivering changes that make a difference to outcomes in neighbourhoods.

Taking Local Leadership Forward App A Page 1 of 17
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2.5

2.6

2.7

3.1

3.2

3.3

Form must follow function, so the structures of governance and service delivery
we develop must be designed to suit the outcomes we are trying io achieve,
rather than arbitrary boundaries or pre-existing approaches. The measures of
success the Assistant Leaders have been using are now reflected in the
Council’s Vision and Forward Plan:

» Services being different, better suited to the area, and more efficient

» Officers work for the locality first, not their service or directorate

e Local Ceuncillors can have more influence on services

« Residents believe they are more-in control of their services and their iocal area

These are the-acid test of what we are trying to achieve with the ‘evolution of
devolution’.

The Assistant Leaders, working with Cabinet Members have identified that
developing Local Leadership is in reality three distinct, but interlinked areas of
work, with different timescales for delivery:

a) Service delivery — making services more joined up and more responsive to
local places, focused on the ward and the neighbourhood

b) Strategic development — putting in place programmes of action to address _
priority issues that may require collaboration at a larger scale, such as skills and
employment, provision of new homes, leisure and wellbeing and local centres

c) Governance - the structures of decision making and participation that are
needed to deliver these.

Service Delivery

The key issues here are what services should be addressed at which
geographical level and how can local councillors and local communities have
more influence over services? There is now clarity that the new geography of
devolution wili'be based on-the ward and neighbourhood. Where issues or
services need to be addressed at a larger scale this should be through
clustering wards together, rather than through a standard set of boundaries
such as the districts/constituencies.

Services and policy areas can be approached in terms of their geographical
focus: neighbourhood/ward, clusters of wards or whole city. Annex 1 shows an
initial scoping. Nearly all services have a neighbourhood/ward dimension,
several must alsobe addressed through clusters-of wards, bat only a small
number can be delivered effectively with just a city wide approach. This
provides a starting point for defining our core local services.

The way forward is to develop an integrated approach to the core local services
that are most appropriate to local influence and accountability. The structures
and models through which services are delivered will vary but each will develop
a consistent linkage to wards as described below. Consistent information
provision and real officer accountability will ensure resolution of issues at a
local level.

Taking Local Leadership Forward App A Page 2 of 17
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3.4

4.1

4.2

4.2.1

422

4.2.3

424

At the same time a number of other mechanisms are being introduced to
improve responsiveness, such as the dedicated helpline and mailbox at the
contact centre for members to escalate service issues. An improved case
management system will soon be rolled out as part of the BRUM account which
is the focus of the next phase of the website development.

How can more influence be given to local areas?

Direct financial localisation has been tried (in the District system) and found not
to work in practice, due to the financial systems and challenges of managing
services directly at a more local level. However the argument for devolution of
accountabifity and influence remains strong. Inequalities in local outcomes and
service performance will be tackled better through addressing differing local
needs than through centralised and standardised provision.

The proposed approach is to make significant improvements in 3 ways:

Firstly - use a consistent Ward Planning process as the basis for setting
priorities, steering service redesign and making strategic budget
decisions on local services. This will be the core of the place shaping
approach adopted by the whole council.

A framework and guidelines should be established for Ward Plans — these need-to
build on the best practice in some areas of the city, but what is needed are simple,
short documents which are primarily built and owned by the local community

-working with ward councillors The aim of central guidance will be to improve

community engagement combined with appropriate use of data on local needs and
priorities, rather than to impose a top down, standardised approach.

It is also proposed that Ward Planning will support an approach to locality
commissioning, including public engagement. Ward planning will have to be
introduced on the current ward boundaries initially as it is impractical and not
good practice 1o operate on governance boundaries that have not yet been
subject to electoral accountability. Ward Plans must be signed off by all
councillors in the ward at a public meeting of the Ward Forum.

Secondly - establish a system of “Relationship Managers” and Ward Action
Co-ordinators to link ward councillors te-service management. This will ensure
that councillors have a single point of contact and can get a response to local issues
on a day to day basis — a common concern in consultations with councillors. It will
set out a core offer that officers are expected to provide to courrcillors alongside
Member responsibility to follow through on issues.

a) Relationship Managers (RMs). This role will be taken on by officers within each:
of the core local services and strategic issues identified in Annex 1. They will act
as the key point of contact between the Ward Actien Co-Ordinators and ward
councillors and the service or strategic parinership. The number and
geographical focus of these in each service will be determined by what works
best in that service. RMs will be expected to take action quickly to address local
issues and have considerable scope for discretioniin doing so. Cabinet Members
will be expected to engage with this process and to support it within their service
areas.

Taking Local Leadership Forward App A Page 3 of 17
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The role of RM’s will be developed further over the coming months but
would initially require

- To be a contact point for Ward councillors and the WAC for matters in
that ward that cannot be addressed through the standard reporting
channels (contact centre etc)

- Forming part of a virtual team for the Ward along with other RMs and
the WAC to respond creatively ta issues that may arise

- Where required the RM would input into the Ward Plan as a proactive
measure to meet priorities and avoid service demand

The services where RM’s will be sought as a priority (phase 1) are
Local/district engineering, Amey, parking enforcement, street cleaning &
refuse collection, council housing (estate & tenancy management),
community safety, parks/grounds maintenance, waste enforcement, health
& wellbeing, libraries, dog wardens, environmental health.

Each service will be asked to set out the scope of services covered within
their remit.

b) Ward Action Co-Ordinators {(WACs). A decision is required on the scale
and pace of introduction of WACs. This could for example comprise of a
small scale introduction using a dedicated 0.5 fte WAC run in approximately
half a dozen areas, or a larger scale introduction but using staff who carry
out this as a 'key link’ function but whilst continuing to do their current jobs.
WACSs need to be ‘can do’ people with the skills, training, support and
perhaps most of all desire to do the job. A trial testing several approaches to
delivering WACs is the preferred way forward to see what works and a
future report will set out the detail, scale and pace of the WAC pilot. The
pilot approaches would seek to demonstrate that there is a business case
for WACs to be rolled out city-wide and clearly set out the resource

-Tfequirements and any impact on budget-planning for 2018/19. This
approach would ensure that there is a solid case for the WAGC service to
ensure that there is no return to the former Neighbourhood Management
approach which started and then stopped due to it being reliant on
external/programme resources.

It is anticipated that staff undertaking the_role of WAGC will be on fixed-term
secondments and career development opportunities. A decision wili be
needed as to which services are prioritised to release staff, as it will.not be
possible to move significant numbers of staff out of current roles into new
ones without Members taking a view on where that resource should be
taken from and what the consequences are.

4.2.5 The current proposition is that in the future business case the ambition is to
identify WACs operating on either a part time basis or as an additional
function to their current duties covering the entire city through a set of 34
ward clusters areas. Their role will be to co-ordinate action across alt
services and issues in the ward, linking with the relevant Relationship

Taking Local Leadership Forward App A Page 4 of 17
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Managers in core local services and with ward councillors, local community
organisations and non-council service providers. They will be expected to be
action-oriented people, able to innovate and problem solve on their own
initiative. They will also play a key role in community capacity building.

4.2.6 Itis also anticipated that the system will enable the realisation of savings
through speedier responses to service issues and public concerns. Roll out
will require:

¢ Evaluation of the effectiveness of the approaches tested in the
developmental phase (including savings and outcome improvements)

* Full business case, including a clear statement on budget implications for
staff release

4.2.7 This approach is intended to be a central component of the City Council’s
approach to cultural change and Place Leadership, enabiing staff to develop
experience across different services and an outlook based on places as a
whole rather than a single service. Recruitment and support arrangements
will be put in place. A job description (GR4) is attached as Annex 4. Staff will
be able to apply for the roles and managers will be encouraged to put staff
forward for secondment where they identify their potential to benefit and to
perform the role well.

4.2.8 Following discussions with partners the focus of the initial work through the
WAC system has synergies around the following areas

a. Clean, Green and Safe
b. Housing (tenancies, estate management etc)
¢. Community Capacity

and external partners (police, housing associations etc) are willing to engage
on this basis. However there may also be scope to-engage further on how
the model could support the Adult Social Gare model around Community
Asset Development. Data on the above areas is currently being reviewed to
see what information this could provide regarding prioritisation of pilots.

4.2.9 To-demonstrate Every Place Maiters each ward will be allocated a senior
officer, fronv across Directorates, to act as a senior point of reference to help
with issues that emerge in Ward Plans, service delivery etc. This is an idea
that needs fuarther development.

4.2.10 Thirdly - Improve data available to councillors and citizens at the locat
level to support both Ward Planning, day to day responsiveness to
local issues and using a big-data approach to integrating and
delivering fresh insights and local solutions.
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4211

4.212

5.1

52

To support the bending of organisational actions and culture towards
neighbourhood priorities and needs, we will also need to develop a
consistent and detailed information management system. This wili bring
together service data, including performance metrics and scorecards at the
local level {requiring the enforcement of consistent recording of point data
down to individual, household and street level) core data will include
people’s real-world, their neighbourhood and how each can navigate it better
for themselves and their families using information in novel ways with
dynamic profiling of citizen views, demographics and needs. Officers will be
asked tc-develop a project plan across relevant services and the Strategic
Research Team.

RMs will be appointed in all services as oltlined in 4.2.4(a) above as
soon as possible.

Initial Ward Plans will be produced by the end of September 2017 and will
be used as the basis for inputting local priorities into the 2018/19 budget
proposals and policy planning cycle. These will initially be based on the
current 40 wards and in the first instance will be ‘high level’ plans setting out
broad brush local priorities by the end of September 2017 to feed into the
budget process for 2018/19. More detailed and bottom-up ward planning will be
brought in for 2018/19 once the new ward structure is in place.

The system to pilot WACs will be established following consideration of
a future report setting out the detail, scale-and pace of the WAC pilot.

The Action Plan will specify timescales for implementation and accountabilities in
more detail. But the proposed way forward is to trial a range of activity in order to
demonstrate the effectiveness-of different approaches prior to brining in anew
systemnext year.

Strategic Development

There will be a range of strategic issues that the City Council wishes to
address at a more local level than the whole city, such as skills and
employment, the provision of new homes, leisure and wellbeing and local
centres that serve a number of wards. These require collaboration between
a number of wards and the centre, as well as partner organisations operating
on different boundaries. Taking action across a larger area will be one way
of bringing to life-the local priorities set out withinrWard Plans.

There is a widespread agreement that this cannot be done through a single
geography for all issues. However there is a-need for consistent political
leadership on specific policy areas. These will follow from the priorities set at
Cabinet and Council level, through the Vision and Forward Plan. The
approach will be piloted in a small mumber of key areas within these priorities
where progress on an area approach has already been made, such as the
transformation of the Health and Wellbeing service and the Youth- Promise
Plus skills and employment programme (see Annex 2).
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5.3

6.1

6.2

6.3

It is proposed to adopt Social Action (as proposed by the New Economics
Foundation) as a model for local innovation on local concerns and priorities —
see Annex 3. This approach brings together the priorities of citizens (a new
perspective on person-centred services), communities {people taking action
themselves to improve their neighbourhood) and public services (investing in
social action but making savings through prevention and service redesign).

Governance

As stated above, the new approach will be-based firmly on ward level
planning and leadership by ward councillors. Therefore the existing
resources applied to the district structure will be realigned from
September 2017 to support the transition to this new ward based
approach. Detailed constitutional amendments will be brought forward to the
Council Business Management Committee and City Council in September to
reflect the removal of district committees and district chairs from the council's
structures. Any remaining budgets, work functions or officer resources
currently dedicated to this system would require review and subsequent
consulftation.

However there needs to be a bridging mechanism between the city level
(and also the Combined Authority/Mayor level) and local areas. For this
reason it is proposed that Assistant Leaders be retained and that from
September will cover defined geographical areas of the city.

As stated above these roles are not intended to bring together political
leadership on all strategic development issues — that will involve ward
councillors operating with colleagues in clustered areas and with Cabinet
Members. The role of the Assistant Leaders will be to ensure that the central
political and adminisirative system is supporting local action, for example
helping Cabinet Members to link into the local clusters taking forward action
relevant to their portfolio. They will drive the Member development
programme, champion ward priorities within the budget process and embed
the machinery described above into the organisation.

One key part of their role will be to drive forward and-develop future policy
options around parish and community councils. A major new way of taking
the whole approach forward could be through the creation of neighbourhood,
community, parish or town councils across Birmingham. The Assistant
Leaders will initiate a major programme of consultation across the city to
identify the areas where this potential route may have mostto_offer and the
principles that should underpin effective relationships between these
parish/community councils.

These posts would be appointed by the Leader of the Council.
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Annex 1: Core local services for local influence

Issue (Cabinet Portfolio) | Neighbourhood/ | Ward Cluster City
Ward

Street Cleaning & Waste \/
Enforcement

(Clean Streets, Recycling
and Environment)

Highways
(Transport and Roads)

Amey services
(Transport and Roads)

Parking Enforcement
(Transport and Roads)

Housing Management
- Tenant scrutiny of
housing
management
services
(Housing and Homes)

NN NN

Local Lettings policy
(Housing and Homes)

Community Safety
(Transparency, Openness
and Equality)

Parks
Clean Streets, Recycling
and Environment)

NN NS

Grounds Maintenance
{Clean Streets, Recycling
and Environment)

Youth Service

Leisure/Wellbeing
“(Clean Streets, Recycling
and Environment and
Health and Social Care
and Deputy Leader)

AN

Libraries
(Deputy Leader)

Housing
Development/Planning

| Local Centres
(Leader)

AR

Asset Development

v

Jobs & Skills
{Skills and Learning)

AN AN N

4
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Issue (Cabinet Portfolio) | Neighbourhood/ | Ward Cluster City
Ward

Health
(Health and Social Care) v v v’

Children
(Children, Families and
Schools)

Looked-after chiidren
(Children, Families and
Schools)

ve

\

Schools admissions
(Children, Families-and
Schools)

Social Cohesion
(Transparency, Openness
and Equality)

Active Citizens &
Development of Organised
Seif Help Neighbourhood
Groups & Networks
(Transparency, Openness
and Equality)

NN N S
AN
\

Dog Wardens

{Chair of Licensing and
-Public Protectien
Committee)

Environmental Health
(Chair of Licensing and
Public Protecticn
Committee)

Trading Standards
(Chair of Licensing and
Public Protection
Committee)

Benefits Advice
(Deputy Leader)

NN N S
<

Carers support \/
(Social Care and Health)-
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Annex 4 : Job Description for Ward Action Co-ordinator

Birmingham
.' | City Counal

JOB DESCRIPTION

JOB TITLE: Ward Action Coordinator JGB NUMBER: (tbc)
GRADE: 4 DIVISION: Neighbourhoods and Communities
NUMBER OF POSTS: (tbc) SECTION: (ibc)

~ POST REQUIRES POLICE / CRIMINAL RECORDS BUREAU CLEARANCE: NO
1.0 JOB PURPOSE

1.1 To work with residents, self-organised community groups and stakeholders in
an entrepreneurial way to coordinate neighbourhood level working activity and
to facilitate social mobilisation in order to create and maintain prospering
communities where people want to live, work and visit.

1.2  To work effectively with communities, supporting councillors’ local leadership
role, to ensure residents are actively involved in shaping and monitoring the
effectiveness of service delivery within their neighbourhoods.

1.3  To be responsible to Ward Forums and area committees-(where appropriate)
for the performance of neighbourhood working activity and how it translates to
improved delivery of localised service provision.

1.4  To proactively work with key stakeholders and support Ward Councitlors in
addressing local matters of priority by:
* Having an overview of the development needs of the local community

* Maintaining, planning, developing and managing a local programme of
community-determined activities both within local neighbourhoods and
local community facilities where appropriate

s Supporting and managing externally funded projects and-programmes
which are of benefit to the local community

*  Working strategically with and/or supporting local providers of community
development initiatives and activities in accordance with Birmingham City
Council priorities

* To ensure a high standard of customer service and care putting residents
first.
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2.0

DUTIES AND RESPONSIBILITIES

Service-Delivery

Ward Coordination/Liaison

2.1

2.2

2.4

25

2.6

2.7

2.8

To be responsible for developing, planning, organising and managing specific
community activities, programme initiatives and events, ensuring the active
participation of residents/communities.

To work directly with residents, community groups and projects involved with
the delivery of community activity programmes.

To establish and maintain relationships with community groups and appropriate
agencies and organisations working with them and offering guidance where
appropriate.

To devise methods of engagentent to ensure children, young people, adults
and older people are engaged to identify their needs and involved in the design
and evaluation of all community service provision.

To liaise with the Community Development & Support Officers, Housing
Managers and other relevant services, agencies and parties to assist in
meeting the needs of the local community and encouraging involvement in local
planning-and decision making-such as neighbeurhood forums and ward
committees.

To advise key workers, officers, managers and elected members on the needs
of children, young people-and older people and take responsibility for the
design, delivery, monitoring and reporting of service provision as appropriate.

To promote and ensure good customer service and customer care-0y being
helpful, courteous and polite.

To work closely with statutory service providers, including council service
departments, to ensure resources-are being deployed effectively and efficiently
to address local priorities.

Development /Research

2.9

To encourage the formation of Neighbourhood Forums, Housing Liaison
Boards, Tenants/Residents Associations, Cooperatives, Social Enterprises and
other forms of formal and information neighbourhood involvement.

2.10 To ensure local residents are directly involved in the-planning,-decision making,

monitoring and evaluation of community and play services, activities and
programmes.
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2.11 To promote the importance of neighbourhood planning, signposting interested
and involved parties to relevant training and development sessions where
necessary.

2.12 To support groups to participate in the co-design of and implementation of
projects related to ward development plans.

2.12 To identify, apply for and secure_external funding opportunities-

2.13 To be aware of grant assistance and support residents with proposals as
necessary.

2.14 To be aware of and support the development of new community projects that
assists social mobilisation.

2.15 To implement methods of incréasing participation by supporting and delivering
customer consultation-and consultation within the local community.

2.16 To assist in the preparation of appropriate material for publication/distribution
as necessary.

2.17 To work with appropriate colleagues and agencies to develop and deliver
training packages to meet the requirements and-needs of Neighbourhood
Forums, Housing Liaison Boards, Tenants/Residents Associations.

2.18 To maintain a resource/information ‘bank’ of tenant/resident participation
legislation and practice.

2.19 To assist in the monitoring of customer/resident involvement within
neighbourhoods.

Coordination

2.20 To facilitate resident involvement in consultation or dialogue to enable them to
have an input in how the council and other local stakeholders deliver services.

2.21 To assist with Asset Based Approaches to improving places.

2.22 To facilitate resident involvement in focal activities around place shaping and
priority setting.

2.23 To facilitate communication between residents, local partners and stakeholders.
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2.24 To work with Ward Action Coordinator colleagues to ensure a consistent
professional approach to neighbourhood working practice, placing residents
first and ensuring the different needs of neighbourhoods are recognised when
priority setting.

2.25 To support and-assist developing residents groups including Neighbourhood
Forums Residents Associations and other Tenants Boards and Organisations.

2.26 To Assist with the development and maintaining of Active Residents Networks.
2.27 To share good practice and to disseminate lessons learned across the City.

2.28 To assist the Neighbourhood Development and Support Unit with maintaining a
citywide resource/information bank on resident involvement across the City.

2.29 To assist the Neighbourhood Development Unit with coordinating and providing
training for residents and briefing sessions around place working, resident
engagement, involvement and paricipation.

2.30 To ensure that all reporting systems are carried out effectively in accordance to
the relevant BCC policies and procedures.

Staff and Resources

2.31 No responsibility for managing staff.

2.32 Resources will be made available as appropriate by the relevant Manger/Senior
Service Manager.

2.33 Responsibility as appropriate for the coordination of volunteers and community
organisers.

General

2.34 To attend regular supervision / appraisal sessions with the line manager in
accerdance with BCG-arrangementis for the supervision of workers.

2.35 To be prepared-to undertake-such training as deemed necessary by the
Community Development & Piay Manager to ensure the professionat
undertaking of duties.

2.32 To adhere to all City Council and Service policies, procedures and guidelines

particularly in relation to Recruitment and Selection, Equal Opportunities,
Health and Safety and Finance.
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2.36 To carry out any other duties which may incidentally arise from time-to-time as
specified by the Community Development & Play Manager.

2.37 Due to the nature of the work the post holder will be required to carry out duties
at such times and upon such dates as may be most effective according to the
needs of the service. This will necessitate the working of evenings and
weekends as required.

OBSERVANCE OF THE CITY COUNCIL’'S EQUAL OPPORTUNITIES POLICY
WILLE BE REQUIRED

3.0 SUPERVISION RECEIVED

31 TBC

3.2 Type of supervision received: Week to week direction as required.
5.0 SPECIAL CONDITIONS

5.1 Work outside office hours, including evenings and occasional weekends. Time
off in lieu will be provided as appropriate.

5.2 The post holder is appointed on a ward/s basis but may be required to work on
citywide initiatives. The location/usual place of work may be changed to meet
the needs of the service and demand for neighbourhood coordination.
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