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 Agenda Item: 12 

Report to: Birmingham Health & Wellbeing Board 

Date: 30th April 2019 

TITLE: BIRMINGHAM OLDER PEOPLE’S PROGRAMME – 

PROGRESS UPDATE 

Organisation Birmingham City Council 

Presenting Officer Graeme Betts, Director of Adult Social Care 

  

Report Type:  Information 

 

1. Purpose: 

1.1 To provide the Health and Wellbeing Board with an update on progress of 

 the Birmingham Older People’s Programme, the Better Care Fund 

 programme and the CQC Local System Review Action Plan, all of which are 

 interlinked and contribute to system transformation and the development of 

 an integrated care model for older people. 

 

 

2. Implications:  

BHWB Strategy Priorities Detect and Prevent Adverse 

Childhood Experiences   

 

All children in permanent housing   

Increase the control of individuals 

over their care through Integrated 

Personal Commissioning 

(Personal Health Budgets and 

Direct Payments) 

x 

Increasing employment/ 

meaningful activity and stable 

accommodation for those with 

mental health problems  

 

Improving stable and independent 

accommodation for those learning 
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disability 

Improve the wellbeing of those 

with multiple complex needs    

x 

Improve air quality  

Increased mental wellbeing in the 

workplace  

 

Joint Strategic Needs Assessment  

Joint Commissioning and Service Integration x 

Maximising transfer of Public Health functions  

Financial  

Patient and Public Involvement x 

Early Intervention x 

Prevention x 

 

3. Recommendations 

3.1 The Board is asked to note the progress, in particular information 

 pertaining to communication and engagement activities following their 

 request to have a better understanding of this aspect of the Older People’s 

 Programme. 

 

4. Background 

4.1 This report builds upon the information provided at the 29th January meeting 

 and details recent activity under the Older People heading.  As the CQC 

 Local System Review focussed specifically on older people, and the related 

 Action Plan was one of the drivers for the Birmingham Older People 

 Programme, commentary is brought together into a single report.  The 

 Birmingham Better Care Fund (BCF) is also referenced as it provides the 

 funding for aspects of the Older People Programme and is accountable to the 

 HWBB. See Appendix 1. 

4.2 The report includes risks, issues and dependencies across the programme 

 and provides information on how citizens are being engaged in the individual 
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 workstreams, as requested by HWB. 

 

5. Future development 

5.1 Ongoing development and delivery will be through the three workstreams of 

 the Birmingham Older People programme and the BCF Commissioning 

 Executive. 

 

6. Compliance Issues 

6.1 Strategy Implications 

  The report details progress against implementing the vision of the 

 Birmingham Older People Programme. 

6.2 Governance & Delivery 

 Governance for the programme is through the Birmingham Older People 

Programme Board.  This Board is accountable to both the Health and 

Wellbeing Board and the Birmingham and Solihull STP Board.  Progress on 

the CQC Local System Review Action Plan is reported to HWB and DoH, and 

CQC undertook its own monitoring earlier this year.  The BCF Programme is 

governed by the BCF Commissioning Executive. 

6.3 Management Responsibility 

 Graeme Betts, Director for Adult Social Care, is the Senior Responsible 

Officer for the Birmingham Older People’s Programme. 

 

6. Risk Analysis 

6.1 To date risks have been noted against the individual workstreams that form 

 the Older People Programme the most significant of which are detailed below.  

 However, as the workstreams progress and work converges, there are plans 

 for workstream leads to meet and review the risks at programme level; where 

 decisions are required, risks will be referred to BOPPB.    

6.2 Key risks for individual workstream lists are recorded within Appendix 1. 
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Appendices 

1. BOPP Progress Update. 
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