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Simple Mission:

To create jobs and grow the
economy — and in doing so “’
raise the quality of life for all of
the LEP’s population
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Growing the
number of
successful
businesses

Building
sector
strengths and
opportunities

BUSINESS

Improving
physical and
digital
connectivity

Stimulating
innovation in
products,
services and
businesses

Optimising
physical,
cultural and

environmental

assets

Improving our
skills talent
pool

PEOPLE
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EMPLOYMENT & SKILLS MARKET SHAPING

DEMAND
 investmentinbusiness'needs

IGNITE: Investing in future talent

MAINSTREAM oo ACCELERATE: Growing your talent (workforce development)

OFFER RE-TUNE: Get talent now (recruitment support)

Sector Skills

ENHANCED
OFFER

IGNITE: In education

MAINSTREAM....coouircrcnce ACCELERATE: In work
OFFER RE-TUNE: Out of work / underemployed

Investment in people’s needs

UNDERPINNING ECONOMIC INTELLIGENCE
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= Approved Skills Projects
— National College for High Speed Rail

— University College Birmingham - Food Technology Skills Excellence Hub, providing
specialist facilities

— South & City College Birmingham - JLR Engineering Centre for Manufacturing Support for
engineering SMEs in the supply chain

— South & City College Birmingham - JLR Motor Vehicle Centre for Advanced Automotive
Training and Skills, upgrading existing facilities

— South & City College Birmingham - Employability & Enterprise, Maintaining Quality
Provision

= Projects In Development

— University College Birmingham - Summer Row Skills Enhancement project to support
and help create growth in the service sector

— EEF Technology Training Centre

= Future Skills Projects



