
Stakeholder group    Key Links / Contact Person Strategy for consulting with 
the stakeholder

Level of 
Interest / 
Influence

What is the importance to the Stakeholder

Internal 

Adult Social Care Senior 
Management Team

Linda Harper Meetings/Briefings High To be assured citizens will be consulted on the draft Strategy 
and Model.

Birmingham Community 
Health Care

Cal Rogerson  Meeting/Briefing Low Communication 

Cabinet Members / MP's  Cllr Hamilton  Meetings/Briefings High To be assured citizens will be consulted on the draft Strategy 
and Model. Consultation documentation and approach            

People for Public Services 
Planning Group

Amanda Heaney  Meeting/Briefing Low N/A

Corporate Management 
Team/Executive 
Manangement Team

Graeme Betts Meetings/Briefings High To be assured citizens will be consulted on the draft Strategy 
and Model. Consultation documentation and approach            

Internal Day Centre Staff Sonia Mais‐ Rose Meeting/update High  Communication   
Learning and Development Gemma Higgins Meeting/Briefing Low N/A
Neighbourhood Networks Austin Rodriguez Meeting/Briefing Low Communication 
Post 16 - 25 Education 
Providers / SENAR

Kathy Jarrard Meeting/Briefing Low Engagement and Communication 

Scrutiny Linda Harper Meetings/Briefings High To be assured citizens will be consulted on the draft Strategy 
and Model. Consultation documentation and approach            

SEND Improvement Board Linda Harper Meeting/Briefing Medium Communication 
Social Work Teams  Social Work Group Managers Meeting/update High Communication / Impact on service
Sustainable Transformation 
Plan

Rachel O'Connor / Richard Kirby Meeting/Briefing Low Communication 

Transition Team Managers Desmond Tuoyire Meeting/Briefing High Communication 
Vulnerable Adults Citizen's 
Panel

Panel members Meeting / Briefing Low N/A
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External Providers

Birmingham Voluntary Sector 
Council

Stephen Raybould Meeting / Briefing Low Communication 

Carers Citizen Forum Members, Day Centre 
Manager  / Day Centre Staff,  Parent 
Carers Forum, June Marshall, Carers 
Hub and Black Carers Group.                

Consultation Events                    High To be consulted on and understand the draft Strategy and 
Model. To understand the impact of any proposals. 
Opportunity to give feedback.

CCG Carol Heggarty Meeting/Briefing Low Communication 
Children's Trust Chris Bush Meeting/Briefing Low Communication 
Community Catalyst Zoe Miller Meeting/update Low Engagement and Communication 
External Providers Linda Harper / Max Vaughan Consultation Events High To be consulted on and understand the draft strategy and 

model.  To understand the impact of any proposals. 
Opportunity to give feedback.                                                    

Family Members Cllrs                                               
Citizen Forum                                 Day 
Centre Managers                  Social 
Work Managers

Consultation Events High To be consulted on and understand the draft Strategy and 
model. To understand the impact of any proposals. 
Opportunity to give feedback.

Forward Carers Simon Fenton Meeting / Briefing High Communication 
General Public Cllr's                                             Citizen 

Forum Members
Consultation Events High To be consulted on and understand the draft Strategy and 

Model. To understand the impact of any proposals. 
Opportunity to give feedback.

Health/Acute Providers Carl Finch Meeting/Briefing Low Communication / Impact on service
HealthWatch Caroline Reynolds Meeting/Briefing Low Communication 
Mental health Jo Carney Meeting/Briefing High Communication / Impact on service
MIND HUB Staff Members Meeting/Briefing High Communication / Impact on service
Service Users Max Vaughn/John Freeman /Sonia 

Mais ‐ Rose/       Day Centre 
Managers / Day Centre Staff

Consultation Events High To be consulted on and understand the draft Strategy and 
Model. To understand the impact of any proposals. 
Opportunity to give feedback.

Trade Unions Sonia Mais‐ Rose Meetings High Maintaining working conditions for members.   Any impact 
on members communication.
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