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BCC Brexit Readiness Programme
Timeline for the Transition Period & beyond

Milestone

Decision point

Updates to BCWG

END OF THE 

TRANSITION PERIOD

Assess the new deal, 

workload & resource 

requirements

Provide the relevant new services

Identify & attend the relevant trainings offered by OPSS, BEIS and/or Chambers of Commerce

Monitor & engage with the work and actions of OPSS, BEIS, Chambers of Commerce and 

Growth Hubs on business readiness and trading standards 

Monitor & engage with Defra and FSA on  Export 

Health Certificates and listed establishments 

exporting to the EU

ENVIRONMENTAL HEALTH

TRADING STANDARDS

Recruit the Official Veterinary 

Surgeon (OVS) to sign the Health 

Certificates for exporters in West 

Midlands (self-funded role based 

on a service fee)

X-COUNCIL

Organise trainings for social workers in collaboration with VSOs

Register children in care

Organise EUSS registration sessions at care homes, schools, housing associations

Set up the ID 

scanning location

EU SETTLEMENT SCHEME

Identify the risks and mitigation 

actions for BCC’s EU funded 

services & their continuity

Develop alternative strategies and ways of working for fund raising 

and continuity of EU funded services (e.g. transforming the services 

into less funding dependent, assessing alternative fund raising 

opportunities, etc.)

Develop channels to 

influence and get 

information  on UKSPF

EU FUNDING

Monitor & assess the impact of the regulatory changes on LAs

REGULATORY CHANGE

GDPR: Assess the potential data issues due to personal data held in 

the EU or services with data exchange required with the EU

Provide briefings and trainings on BCC’s legal position on Brexit 

risk and GDPR in provided services, procurement and contracts 

after the Transition Period

Monitor the communication needs in BRP work streams and adapt the communication strategy accordingly

Prepare  & execute comms plans to inform the 

businesses about the new EU requirements on imports, 

exports & new trading standards

Adapt and execute the internal EUSS comms campaign

Promote Brexit & EUSS page on BCC home page with banners

Conduct a research and mapping 

the response frameworks and 

identify gaps to support the public 

health & wellbeing in case of an 

economic shock in WM

Commission the work & 

select the team of 

experts

Assess the results & recommendations to plan & ask 

for additional budget from the government 

IMPACT OF THE ECONOMIC SHOCK ON BCC

Understand the T&Cs of UKSPF

Set up a monitoring mechanism 

for risks, service providers and 

migration actions

SUPPLY CHAIN & PROCUREMENT

COMMUNICATIONS

Participate in WM EUSS Working Group

Clarify with BEIS and Chambers of 

Commerce who will monitor, 

communicate and advise on the 

new trade agreements and 

product safety regulations

Econometric model & 

estimation

Start using the UK 

systems after losing 

access to the EU ones

Deadline for 

the EUSS 

applications

End of EUSS  

Home Office 

grant
Data mapping


