Health and Adult Social Care Overview and Scrutiny Committee Work Programme 2023 / 24

Appendix 1

Month Item/Topic Aims and Objectives Scrutiny Method Cabinet Member/ Other Witnesses | Additional Information and
Lead Officer Outcome*
July CQC Pilot Inspection To update the Scrutiny Committee Professor Graeme | Andy Cave, Chief
Committee on the pilot Meeting single Betts CBE Executive,
CQC Inspection of Adult item: Agenda item | Strategic Director Healthwatch
Social Care Services for OSC meeting Adult Social Care Birmingham
including Adult Social Care | on 4 July 2023.
performance. 10.00am
To enable the Committee | Deadline for
to provide assurance / reports: 23 June
recommendations to
inform the preparation for | Venue: Council
the pilot inspection. House, Committee
Rooms 3 and 4
To understand how the
performance of adult
social care will be
overseen in future and
how the role of the HASC
relates to the work of the
CQC to inform the
Committee’s work
programme
July 23 Integrated Care System To inform the Committee | Committee Professor Graeme | Andy Cave, Chief

Governance: Place Committee
and decision making powers

of the Governance
arrangements if the ICS
and the role and
responsibilities of the
Birmingham Place Board.

Meeting single
item: Agenda item
for OSC meeting
on 4 July 2023.
10.00am

Betts CBE
Strategic Director
Adult Social Care

Executive,
Healthwatch
Birmingham
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This will include how the
principle of subsidiarity
will be implemented in
practice, the governance
arrangements and how
this links with Primary
Care Networks and Local
Authority locality working.

The Committee to agree
any comments /
recommendations

Deadline for
reports: 23 June

Venue: Council
House, Committee
Rooms 3 and 4

July 23 Inquiry: Children and young Review evidence and Task and Finish Fiona Bottrill,
people’s mental health develop draft Group meeting w/c | Senior Overview
recommendations 10 July or w/c 17 and Scrutiny
July Manager
July 23 Inquiry: Children and young Meeting with key partners | Task and Finish Fiona Bottrill,
people’s mental health to discuss draft Group meeting w/c | Senior Overview
recommendations 24 July and Scrutiny
Manager
September | Inquiry: Children and young Sign off draft Inquiry Task and Finish Fiona Bottrill,
23 people’s mental health report Group meeting w/c | Senior Overview
4 September and Scrutiny
Manager
September | Birmingham and Lewisham To update members on Committee Monika Rosanski, Theme in BLACHIR report
23 African and Caribbean Health the implementation of Meeting single Service Lead, on maternity, parenthood

Inequalities Review (BLACHIR)

BLACHIR actions and
enable the Committee
inform the
implementation of the
Review recommendations

item: Agenda item
for OSC meeting
on 19 September
10.00am

Inequalities

and early years. Link with
work of Joint HOSC on UHB
maternity services.
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including what impact the
programme has had to
date and how the medium
/ long term impact will be
measured.

Enable the Committee to
use the evidence from the
report to inform the
Scrutiny of issues across
the work programme of
the HASC and Joint HOSCs
during 2023/24.

The Committee to agree
any comments /
recommendations

Deadline for
reports: 8
September

Venue: Council
House, Committee
Rooms 3 and 4

Corporate Performance and
Delivery Plan milestones:
Public Health

a) produce forward plan of
activity - Jun 23

b) hold three task and finish
groups focused on cultural
competency and better
data - Sep 23

c) share learning and build
on success through annual
conference - Dec 23

September
23

Work Programme report to
include Health and Adult Social
Care OSC and Joint Health
Overview and Scrutiny
Committee role in NHS quality
assurance

To agree a 2-3 year
schedule of reports from
NHS Trust based in /
serving Birmingham and
Joint HOSC areas
including:

CQC report

Quality Account

Analysis of complaints and
how this has driven
service improvement

Key risks / issues for the
Trust and plans to address
these.

Agenda at HASC
0OSC Committee
Meeting 19
September
10.00am

Deadline for
reports: 8
September

Venue: Council
House, Committee
Rooms 3 and 4

Fiona Bottrill,
Senior Overview
and Scrutiny
Manager

NHS Trusts based in /
serving Birmingham:

UHB

BWCT NHS FT

Sandwell and West
Birmingham

Birmingham CHT

BSMHFT

Royal Orthopaedic NHS FT
WMAS
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The Committee to agree
any comments /
recommendations

October Inquiry: Children and young Task and Finish Group to Task and Finish Fiona Bottrill, All Members of the
23 people’s mental health agree consider comments | Group meeting w/c | Senior Overview Committee will be invited
received on draft report 2 October and Scrutiny to this meeting to be
Manager informed of issues and
recommendations.
October Day Opportunities To update the Committee | Committee Dr Temitope Red Quadrant City Observatory : Request
23 on the policy Meeting single Ademosu (TBC) demographics information
development on the Day item: Agenda at Assistant Director - to understand future
Opportunities Service to HASC OSC Adult Social Care demand for services.
enable Scrutiny to inform | Committee 17 (Community
the Cabinet decision. October 2023 services and EDI)
10.00am
The Committee to agree
any comments / Deadline for
recommendations reports: 6 October
Venue: Council
House, Committee
Rooms 3 and 4
October Monitoring implementation To update on the Dave Wagg Inquiry report available
23 recommendation RO1 from development of the Head of Sport & from: Document.ashx

Scrutiny Inquiry on Legacy of
Commonwealth Games

inclusive Sports Strategy
and the Physical Activity
Strategy.

The Committee to agree
any comments /
recommendations

Physical Activity

Lynda Bradford,
Interim Service
Lead, Physical
Activity.

(cmis.uk.com)

Recommendations to be
completed by October 2024
RO1: b) Provide an outline
of how the insight and
experience of disabled



https://birmingham.cmis.uk.com/Birmingham/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=vDSJkaxJuWWzewNObIs2OXpFdifHDYHOYcXQCBS8EXYJzlVN3xO0pg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=jUgQCaU3L68%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=I6pWcACMwNI%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://birmingham.cmis.uk.com/Birmingham/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=vDSJkaxJuWWzewNObIs2OXpFdifHDYHOYcXQCBS8EXYJzlVN3xO0pg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=jUgQCaU3L68%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=I6pWcACMwNI%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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citizens will inform the new
Sport and Physical Activity
strategies.

d) Continue to build upon
the new partnerships
developed through the
CWG, and work with the
Birmingham Disability
Sports Forum to maximise
the impact of the strategy
and understanding the
range of activity on-going in
the city

Corporate Performance and
Delivery Plan milestones
City Operations Sport
Strategy to be concluded by
Mar 24.

Public Health Physical
Activity milestone delivery
date of Dec 23

October /
November
23

Access to dental services and
need

To receive a report from
the ICS to understand the
issues relating to access to
dental services in
Birmingham and the
impact this has on oral
health.

Based on this information
the Committee may

Committee
Meeting single
item : Agenda at
HASC 0OSC
Committee
Meeting 17
October, 10.00am

TBC

This is regional service and
timescale dependent on
ongoing work at BSOL and
regional level.

Link to Healthwatch report
on accessing dentistry

services: Impact report:
Changes to accessing NHS



https://healthwatchbirmingham.co.uk/report/impact-report-changes-to-accessing-nhs-dentistry-in-birmingham-and-solihull/
https://healthwatchbirmingham.co.uk/report/impact-report-changes-to-accessing-nhs-dentistry-in-birmingham-and-solihull/
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decide to undertake
further work through a
Task and Finish Group.

The Committee to agree
any comments /
recommendations

Deadline for
reports: 6 October

Venue: Council
House, Committee
Rooms 3 and 4

dentistry in Birmingham
and Solihull - Healthwatch
Birmingham

Following this report the
Committee may wish to
undertake further work
through a Task and Finish
Group.

*Qutcome: This will be populated once the item/topic has been completed. It will identify the added value and impact.

Birmingham and Sandwell Joint Health Overview and Scrutiny Committee

Month Item/Topic Aims and Objectives Scrutiny Method Cabinet Member/ | Other Witnesses | Additional Information and
Lead Officer Outcome*
TBC Midland Metropolitan Hospital: | TBC
Emergency and Urgent Patient
Care
TBC Midland Metropolitan Hospital: | TBC
Models of care across the Trust
TBC Midland Metropolitan Hospital: | TBC
Primary Care Services
TBC Scrutiny and Quality Assurance | To agree a 2-3 year

schedule of reports from
NHS Trust serving
Birmingham and Joint
HOSC areas including:
CQC report



https://healthwatchbirmingham.co.uk/report/impact-report-changes-to-accessing-nhs-dentistry-in-birmingham-and-solihull/
https://healthwatchbirmingham.co.uk/report/impact-report-changes-to-accessing-nhs-dentistry-in-birmingham-and-solihull/
https://healthwatchbirmingham.co.uk/report/impact-report-changes-to-accessing-nhs-dentistry-in-birmingham-and-solihull/
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Quality Account

Analysis of complaints and
how this has driven
service improvement

Key risks / issues for the
Trust.

*Qutcome: This will be populated once the item/topic has been completed. It will identify the added value and impact.

Birmingham and Solihull Joint Health Overview and Scrutiny Committee

Month Item/Topic Aims and Objectives Scrutiny Method | Cabinet Member/ | Other Witnesses Additional Information and
Lead Officer Outcome*
July 23 Report on 3 Independent To provide assurance to Committee David Melbourne, Information requested at

Reviews of University Hospital
Birmingham NHS Foundation
Trust:

Patient Safety Review

Culture Review

Well Led Review of Leadership
and Governance

the Committee on the
outcome of the Well Led
and progress on the
Culture review and
timescales and
implementation of the
recommendations of the
Patient Safety Review.

To consider the
Healthwatch ground rules
for the 3 Reviews and if
these have been met.

Meeting single
item: Agenda item
at Joint HOSC
meeting 25 July 23

Deadline for
reports 14 July 23

Venue: Council
House, Committee
Rooms 3 and 4

BSOL ICB Chief
Executive

April 23 Joint HOSC:

To receive a copy of the ICS
analysis of the UHB Trust’s
Standardised Hospital
Mortality Ratio (SHMR);

To receive an annual
summary of the learning that
had taken place over the
course of the year across
UHB be brought forward and
submitted to the JHOSC in
future;

To receive a roadmap for the
remaining reviews in terms
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of how they will report,
expected
dates/timescales/milestones.

July 23

BSol ICS update on
performance against finance
and recovery plans

To update the members
on the ICS financial
position and recovery of
healthcare services
following the impact of
the covid pandemic.

Committee
Meeting single
item: Agenda item
at Joint HOSC
meeting 25 July 23

Deadline for
reports 14 July 23

Venue: Council
House, Committee
Rooms 3 and 4

Paul Athey, BSOL
ICS Chief Finance
Officer

Maternity Services at UHB

To consider the CQC
report findings and
actions to be taken by the
Trust.

Birmingham and Solihull ICS
Joint Forward Plan

To be published at the end of
June 2023

ICS Work Force Planning

Scrutiny and Quality Assurance

To agree a 2-3 year
schedule of reports from
NHS Trust serving
Birmingham and Joint
HOSC areas including:
CQC report

Quality Account
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Analysis of complaints
and how this has driven
service improvement
Key risks / issues for the
Trust.

Monitoring of implementation
of Recommendations from
UHB Reviews

The ICS and UHB to report
on the implementation of
the recommendations
from the UHB reviews.

Update on post-covid
syndrome / Long covid and
rehabilitation

To understand the impact
of post covid syndrome /
long covid and the
services / support that is
available.

*Qutcome: This will be populated once the item/topic has been completed. It will identify the added value and impact.

Menu of Issues for Consideration

The following items had been identified as potential topics for future consideration. This approach enables the Overview and Scrutiny Committee to remain flexible
and respond in a timely manner to emerging issues.

This is a live work programme work programme. New items may be added, or items removed during the course of the year. Proposed aims and objectives as well
as scrutiny methodology may also be subject to change.

Item/ Topic

Proposed Aims and Objectives

Proposed Scrutiny Method

Additional Information

Immunisation and vaccinations

Immunisations and vaccinations for
children under 5
Implications of covid immunisations
rates for health and care staff

Task and Finish Group

This work could commence following
the completion of the CYP mental
health Inquiry.

Primary Care Access TBC

Link to National GP recovery plan
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Suggested timescales to update on
plan November — December 23

ICS 10 year strategy

TBC

Annual review of key strategic
priorities. Suggested timescale April
24

Birmingham City Council Commissioned
Services:
e Birmingham Sexual Health
Services
e Birmingham Substance Misuse
Services
e Forward Thinking Birmingham

Report to come to Health and Adult
Care OSC prior to recommissioning of
the service to enable the Committee to
inform Cabinet decisions.

Members may wish to agree
comments / recommendations based
on the report to the February 2023
Committee meeting to inform the re-
tendering process for sexual health
services.

Birmingham Safeguarding Adult Board
(SAB) Annual Report 2022/23

To update the Committee on the work
of the work of the Birmingham SAB
Implementation of Strategic Priorities
Adult Safeguarding Data

Learning from Safeguarding Adult
Reviews

Adult Safeguarding Issues related to
Domestic Abuse

Recommendation from Co-ordinating
OSC that OSCs consider relevant
aspects of Domestic Abuse in the work
programme.

The Neighbourhoods OSC work
programme includes: Informing the
development of the new Domestic
Abuse Prevention Strategy

Engaging with Third Sector providers of
Adult Social Care

TBC

Obesity and Food Strategy

What actions have been implemented
as part of the Food Strategy and what
impact have these had?

How will the medium and long terms
impact be demonstrated?

How has the strategy helped to reduce
inequalities and food poverty?

Link to Food Strategy:

Birmingham Food System Strategy |
Birmingham City Council

Population health and inequalities

Task and Finish Group

10



https://www.birmingham.gov.uk/downloads/file/23651/birmingham_food_system_strategy
https://www.birmingham.gov.uk/downloads/file/23651/birmingham_food_system_strategy

Scrutiny Method Options:

Committee meeting - single item

Committee meeting - single theme

Task and Finish Group (outline number of meetings)
On location

Other - (describe)

11
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