Appendix | - Delivery Plan (Programme)

Dudley Road Improvement Scheme Master Programme ./B"mmgham City Council
Activity ID TActivity Name I Remaining| Start [Finish [Manager | | 2Uee
Duration | December | January [ February | March | April May I June July | August 1 September | October [ November |  December
L | | | | E105[12]19]26[02]09]16]23]30] 06132027106 ]13]20]27]03[10]17] 24 01|08|15|22]29[05|12|19|26|03|10|17|24|31|07|14|21|28|04|11|18|25|02|09|16|23|30]06|13]20|27|04|11|18[25
& Dudley Road Improvement Scheme- Master Pro | SH| 2 St | A : ; : : ! ; ; ; :
TR Advanced Works (Westem Road) Preparation 60|21-Sep20 | 25-Mar-22 pp— s 25;-Mar-22,Advanced E\/Vorks (Westem Roa?d) Preparation
——Advanced Works (Westem Road) Construction [ 55| 14-Jun-21 |21—Mar—22 e e —— s P —— — 21-Mar—22,Advanced W(:)rks (Westem Road)iConstruction : :
Main Scheme Preparation ' 21-Sep-20 | 25-Mar-24 ! ! : , i i : ; i :
By Consultation 30 26-Nov-21  11-Feb-22 . ¥ 11-Feb- 2:'? Consultation ; ; L
W A9940 Design Complete and Approved 0| 26-Nov-21 Rob esign Complete an§l Approved, 26-Nov-: 21 A ' ;
@ A9950 Landscaping Design and Approval 6 26-Nov-21  10-Jan-22 Rob — Landscaplnglg Design and Appr:pval . :
& A9960 Prepare Consultation Papers 6 26-Nov-21  10-Jan-22 Rob ) Prepare Cohsultation Papers ! : : : :
@ A9970  Publish Consultation Papers 4 11Jan22  14Jan22  Rob ; '
@ A9980  Consultation 15/ 17-Jan22  04-Feb22  Rob ; : : : ;
@ A9990 | Consultation Report 5 07-Feb22 11-Feb22 Rob | i yormmm————— S A i e
By CPO Process 320 14-un-21  24-Mar-23 : : . . .
@ CPO-100 | Start CPO Process 0 14-Jun-21 Linda : : : : : : : i : ; ;
& CPO-100 | Recruit Extemal Consultant (Not for Legal Process) 0 14-Jun21 09Ju-21A  Linda : !
& CPO-100 | Preparation in Readiness to Make CPO 0 14-Jun21  02-Juk21A Linda i i E i i i ; '
& CPO-100 | Office Copy Checks 0 02Jul21A 06Ju21A Linda | e~ - e i - S
@ CPO-100  Prepare Easements 0 07-ul21A 16Jul21A  Linda : : ; :
@ CPO-100  Prepare Crown Land/Bon Vacantia 0 07-Juk21A 16-Jul-21A  Linda : : : : : : : : :
& CPO-100 | Check Restrictive Covenants 0 07-Ju21A 16u-21A  Linda i :
@ CPO-100 | Prepare for Statutory Undertakers 0 19-Jul-21A 28Ju-21A  Linda : : ' ' : : : ! ] : :
@ CPO-100 | Prepare for Open Space 0 290u21A 04Aug21A Lnda | | 7 [ I e T gy ] s RS e om——— g ——— g e
@ CPO-100 | Prepare CPO Plan 0 05-Aug-21  11-Aug-21 A  Linda ;
@y CPO-100 | Prepare Statement of Reasons 10 01-Nov-21  14-Jan-22 Linda ——— Prepare $taten ent of Reas'ons i
wa CPO-100 | Staement of Reasons Ready 0 14-Jan-22 Linda : I
$16 Notices | 0] 02Ju-21A |27-Aug21A | [ N E— ST R NN, NI SN NS S A
@ CPO-10 | Prepare Land Ownership S16 Notices 0 02-Jul-21 A 09-Jul21A Linda : : :
@ CPO-10 | Serve S16 Notices 0 09-Jul-21A 16-Ju-21A  Linda : : ' ' : : : ' : :
& CPO-10  Response Time for $16 Notices 0 16-ul21A 06-Aug21A  Linda : ; ;
@ CPO-10 | Risk of Extension to S16 Response Period 0 06-Aug-21 13-Aug21A  Linda : : E i : : i E ; :
@ CPO-10 | Prepare Schedule of Interests 0 13-Aug-21  27-Aug-21A Linda :
= Cabinet Authority ' A R D — e —— "."éé'MéEé’z"é},'ﬁ.h&i&&{ﬁ&ﬁ{; """"" FTEE——— A prTTmE——— T R FES R SRR
| & CPO-10 | Prepare Detailed Report for Use of CPO Powers to Includ 0 27-Aug21 10-Sep21A Linda |nclude Section 106 [Bridge Order ;
@ CPO-10  Gain Cabinet Authority to Make CPO 0 10-Sep-21 01-Oct21A  Linda i i ’ : ; ; i i : i i
@ CPO-10 | All Documentation Ready for Application for Cabinet Appre 0 10-Sep-21 Linda Approval, 10-Sep-2§ A :
& CPO-10_ Cabinet Approval for CPO Obtained 0 28Mar22  nda | A | pp CobinatApproval lf CPOOBtained, | b e e b
" Making CPO i 17]27-Sep21 |20Apr22 | : : : ¥ 20-Apr-22, Making CPO : :
@ CPO-10 | Prepare CPO and Notices 0 27-Sep-21  28-Oct-21A  Linda jotices b . : : ! ! I : ; .
@a CPO-10 | Serve Notices on Qualifying Interest Parties 2 29-Mar22  30-Mar-22 Linda : Serve Notices on Quahfymg Interest Pames
@a CPO-10 | Place Documents on Deposit 2 29-Mar22  30-Mar-22 Linda ] Plaoe Documents pn Deposit :
@ CPO-10 | Place NewspaperAdvert's 2 29-Mar22  30-Mar22 Linda | Place NewspaperAdvert‘ :
@ CPO-10 | Fix Site Notices 2 29Mar22  30Mar22  Lnda | | T [ I TR FxSite Notices | F T e B v ;o e T
@ CPO-10 | CPO Draft Complete 0/ 29-Mar-22 Linda : E {CPO Draft Complefe, 29-Mar-22 : : E : : ! :
@ CPO-10 | NewspaperAdvertisements Running (2 Weeks) 10 31-Mar22  13-Apr-22 Linda NeWSPaPerAdvemsementS Runmng (2 Weeks)
@ CPO-10  CPO, CPO Plan & Statement of Reasons Available for Ins 15 31-Mar22  20-Apr22  Linda CPQ, CPO Plan & Statement of Reasons Available for Inspection| !
@ CPO-10 | Section 16 Queries Dealt With 15 31-Mar-22  20-Apr22 Linda section 16 Queries Dealt With
T e - T R TR e sl T P e PR e AR R
_Submission to SoS 15 ; Ye—y 11-May-22,; Submission to SoS| :
@ CPO-10  Submit Documents to SoS 0 20-Apr-22 Linda Submlt Documents to SdS : ;
@ CPO-10 | SoS Deliberations and Inquiry (If Necessary) 15 21-Apr22  11-May-22 Linda SoS Del|berat|ons and Inquiry (‘f Necessary) :
:. CPO-10 | SoS Issues Relevant Date Letter 11-May-22 Linda SoS Issues Relevant Date Letter
| % StaementofCase | _— May22 [229un22 | [N """""""" """"""""" F g || e—— —_— v 25iun22, Staement of Case o - g
@ CPO-10 | Statement of Case Prepared 30 12-May-22  22-Jun-22 Linda - = Stqtement of Case Pre|?ared
@ CPO-10 | Statement of Case Served on Objectors 0 22-Jun-22 Linda E ; - Staftement of Case Ser"(ed on Objectors, : ! i
__'m_Local Inquiry | 12-May-22 | 01-Sep-22 ' " ¥ 01-Sep-22, Local: HInquiry
@ CPO-10 | Gain Agreement form DFT for Early Public Inquiry Date 30 12-May-22  22-Jun-22 Linda : i : : f =] Gam Agreement form DFF for Early Public Inquiry Date : :
s CPO-10 | Prepare for Local Public Inquiry 51 23-Jun-22  01-Sep-22 Linda Ran - . i Prepare for Local: Publlclnquwy
@ CPO-10 | Public Inquiry 0 01-Sep22 Linda : i i i : : : Public Inquiry, : :
| | | : | . : ; ; ;
@ CPO-10 | SoS Final Consideration of CPO 65 02-Sep-22  01-Dec-22 Linda ' : f ] SoS Final Consid
& CPO-10 | SoS Decision 0 01Dec22 Linda : : E:Q SoS Decision,
= Remaining Level of Effort EEEEEEE Actual Work B Critical Remaining ... Page 1 of 12 Date Revision Checked Approved
s Actual Level of Effort 1 Remaining Work ———= Baseline 31-Dec21 Update L=




Dudley Road Improvement Scheme

Master Programme

.'Birminqham City Council

Activity ID Activity Name Remaining [ Start Finish Manager | | 2022
Duration December January February March April May June July August September [ October [ November [ December
05] 12 [19] 26 | 02]09] 16 23| 30] 06 [13] 20 [ 27]06 [ 13 2027 [ 03[ 10| 17 | 24|01 08| 1522 2905 12] 19 26|03|10|17|24|31|07|14|21|28|04|11|18|25|02|09|16]23|30]06|13|20|27|04|11 (18125 |
@ CPO-10 | Publish CPO Decision 8/ 02-Dec-22  13-Dec22 Linda [ ; : : ! ) ] ; Lo Publish C
& CPO110  CPO Confimmed 0 13Dec22  Linda ; CPO Con
@ CPO-10 | Judicial REview Challenge Period 30 14-Dec:22 24-Jan-23 Linda ;
@ CPO-10 | Implementation of CPO and General Vesting Declaration 2 14Dec22 15Dec22  Linda : : ' : : : : : ' : : Implerne
@ CPO-10 | Issue Notice to Treat (NTT) Notice and Advertise 5 14Dec22 20Dec22  Linda Issug
@ CPO-10 | Issue Notice of Entry (NoE) Notice and Advertise 5 14Dec22 20Dec22  Linda | |\ T N T [ CTTTTTTTTT T TR N CTTT o T = Issue|
@ CPO-10 | General Vesting Declaration 15-Dec-22 Linda | General
@ CPO-10 | Prepare for Vacating Propetties (Potential High Court Enfo 71 16-Dec22  24Mar23  Linda :
@ CPO-10 | NTT and NoE Process 68 21-Dec22 24-Mar23 Linda : : : E : : : : : : : b — -
@ CPO-10 | End of Judicial Review Challenge Period 0 24Jan23  Linda
& CPO-10 | Vesting (Land Transfer to BCC) 37 25-Jan-23  16Mar23  Linda | | I [ i T L/ T 5 N T T o
@ CPO-10 | Landin BCC Ownership (Enter Land) 24-Mar-23 Linda I '
By Side Roads Order 5 17-Jan-22  21-Jan-22 - 21—J?n—22 Side Roads:l Order .
@ A10070 | Draft Side Roads Order 5 17-Jan22* 21-Jan22  Linda [ Draff Side Roads Ordef : : : : E : : ; :
By Funding, Consultation and Approvals 61 215ep20 26Mar22 [ ee— e r— v 28 Mar??_f?."f*_'ng,i_99_“,5.9'?3{'9_“_?_"5*{*szr?_v_a_'?_ S SO T SO S N
| s .: e | | | 5 . | |
@ A5240 | GBSLEP - submission 0/ 21-Sep-20 Saaied
@ A5250 | GBSLEP: approval 0 07-Oct-20, Saaied ! E 5 i : : i : : : :
@ A5260 | BCC Cabinet report 0/ 10-Nov-20 Saaied
@ A5270 | OBC approval 0 10-Nov20 16-Nov20A  Saaied : : : i : : : : : : :
"""""""""""""""""" A P e . P A T = T e P
& A4800 | Public Consultation 0 16-Nov20 11-Dec20A  Saaied : : : : : : : : : : :
& A4810  Consultation report 0 16:Dec20 05-an21A  Saaied
& A4820 | Address objections 0 06-Jan21  02Feb21A  Saaied : : : : : : i : i : :
_FBC (Construction) 05Jan21 | 28-Mar-22 ; ; = 28Mar22, FBC (Constructon) | T— AR — —— b I —
_Single Scheme FBC Activity Schedule |09Jun21 |28Mar22 | : : v 28 Mar-22, Single Slcheme FBC Actlvlty Schedule
& A5020 | Forward Plan 0 09-Jun21  22-Juk21A  Rob : : . : ; ; : : : : :
& A5230 | Prepare FBC 0/ 09Jun-21  06-u-21A  Rob
& A5210  THG Review 0 07-Jul21A 16Jul21A  Rob :
@ A5220 | THB Review 0 19-Ju-21A 26-Ju-21A  Rob : ! : : : : : : E E
& AB5030 | Forward Plan Deadiine 0 27-Jul21 A Rob | T T N [ g P ] g T o S e |
& A5040 | Prepare for Discussion with Finance/Legal 0 27-Juk21A  12-Aug21A  Rob : : : : E i : i : 5
@@ A5050 | Deadline to Begin Discussin with Finance/Legal 0 13-Aug-21 Rob -
@ AS5060 | Discussion with Finance/Legal and Sign Off 0 13-Aug21 28-Sep21A Rob  [Off
@ A5100 | Prepare CLT for Meeting 0 13-Aug21 06-Oct21A  Rob : : : : : : : : : : :
@ A5200  Prepare for EDMT 0 13-Aug21 288ep21A Rob | T [CHN A I T g v E N 5 e [
@ A5070  Deadline for EDMT 0 29-Sep-21 Rob : : : : ; ; ; : ; : ;
@ A5080 | Final Prepare for EDMT Meeting 0 29-Sep-21  04-Oct-21A  Rob I I
@ A5110  Deadine for CLT Meeting Agenda 0 01-Nov-21 Rob MeetingAgenda, 01jNov-21 A
@ A9830 | Capital Board Meeting 0 16-Nov-21  16Nov-21A  Rob Board Meeting : ;
& A9740 | Report From Barford Consultation 10 03-Jan22  14Jan22  Rob | ™ | "Repbrt From Barford Corisultatlon EE e e e L e T e
@ A5090  EDMT Meeting 1 28-Jan-22* 28-Jan-22 Rob EDMT Meeting ! : :
@ A5120 | Final Prepare for CLT Meeting 1 31-Jan-22  31-Jan-22 Rob Fingl Preparefon‘CLTMeetmg
@ A5130 | CLT Mesting 1 07-Feb-22* 07Feb22  Rob E CLT Meeting : :
& A5140 | Prepare for Comporate Clearance 12 08-Feb-22 23-Feb22  Rob E—= F'repare forCormrate Clearance : ; ; i i 5 5 i
& A6180 | Prepare for Cabinet Meeting (Inc Circulation) 26 14Feb22 21Mar22  Rob | [T e E=——————3 |Prepare for Cabinet Meeling (inc Circulation): | AT T PSTATSTERNG FIR A SRR prE A
& A5150  Deadline for Corporate Clearance 0 24-Feb22 Rob Deadine fof Cofporate Clearance, 24-Feb-22 : : i i i i
@@ A5160  Prepare Cabinet Report 11 24-Feb-22  10-Mar22 Rob parg Cabmet Report : .
@ A5170  Deadline forSubmission of Cabinet Report 0 11-Mar-22 Rob adline forSubm|SS|on of Cablnet Report, 11-Mar22
& A8420 | Prepare for Cabinet Meeting 7 11-Mar22  21-Mar22  Rob i = |Prepare for Cabinet Mesting : i i : : : i
@ AB430  Cabinet Meeting (January 2022) 1 22Mar22  22Mar22  Rob | [T RS = | Cabinet Meeting (January 2022) Jr R P T AR T yrTTTETT
& AS5190 | Finalisation of FBC 4 23-Mar22  28-Mar-22 Rob ; "% F_”_‘?."?.a_t'?.“. ?_f_'f'?.(f_- ___________________ B emmmmenmenmanns .................. e E ] e oo e eeemmeemenne
GBSLEP 0] 13-Jan-21 | 20-May-21A ; 5 ' 5
GBSLEP Proforma 0|05Jan21 | 12-Mar-21 A i E E ; i : E E E
T_evelling Up Fund - Funding (Construction) 5/01-Mar21 |21-Jan-22 | e — 21\_1?[1 -22, Levelling UE.:) Fund - Fufdin (Cf_l‘nStl'U(EtIOH)____: - . i_ __________________ :P_____‘ __________________ i_ __________________ : _________________ : ___________________
@ A2880 | MSBC funding round review - SPRING 2021 0 01-Mar21  09-Apr-21A ;
@ A4640 | Prepare Funding Bid (See Below) 0 12-Apr21. 15-Jun21A  Rob : : : : : : : ' : :
@ A4650  Submit Funding Bid 0 25Jun21  25Jun21A  Rob
& A4660  Govemment Review of Funding Bid 0 28-Jun21  04-Oct21A  Rob : : E : : : : : 5
@ A8400 | Govemment Announcement on Spending 0/ 01-Sep-21  01-Sep-21A Rob :
@ A4670  Announcement of Funding Bid (TBC) 0 27021, 270ct21A Rob  [FundingBid(TBC)| E T 1T 5 B T g g E T o I
= Remaining Level of Effort EEEEEEE Actual Work B Critical Remaining ... Page 2 of 12 Date Revision Checked Approved
s Actual Level of Effort 1 Remaining Work ———= Baseline 31-Dec21 Update L=




Dudley Road Improvement Scheme

Master Programme

.'Birminqham City Council

Activity ID Activity Name Remaining | Start Finish Manager | | 2Uee
Duration December | January [ February | March | April T May I June July | August September | October [ November December
8{05|12|19|26|02|09|16|23|30|06|13|20|27|06|13|20|27|03|10|17|24|01 |08]15|22]29|05|12|19|26|03|10|17|24|31 [o7 1421 |28|04|11 [18]25]02]109] 16 23] 30106 [13]20] 2704 [ 11 [18]25 |
@ A2890 | Signing of agreements etc 0/ 01-Nov-21  12-Nov-21A Rob agreements etc ! ! ! : : . : : : :
& A2900 | TRANSFER OF FUNDS TO BCC 0 03-Jan-22 Rob  — ﬁ::Tﬁaj\j_S_ﬁlgf{prE{N@ o C_:_C_ 5 i 5 ; 5 i ; i
@ A10000 | Meeting to Determine DFT Process for Extinguishment 5 17-Jan-22* 21-Jan-22 Rob = Meeltlng to Determine l:)f-‘l' Procest fo XtInIQUIshment
~_Prepare Funding Bid 0[12Apr21._[25un21A | [SSE | (——— L —— y - LI — s R e scrsaaRiRs B e R, eSS s TSR S LA
By Design 0 21-Sep20  01-Jun-21A ; i ' ; : i i i ; :
By Utilities 143 09-Oct-20, 13-Oct-22 : ; : ; : e - : ¥ 13-Oct-22, Utities ;
‘ Land acquisition and Legal 262 21-Sep-20 03-Jan-23 " '
12-Apr21, |23-May22 | : : : . 23-:May-2:2, CRT Deedi of Easement (Spring Hill Footbridge)
E AB100 | Negotiation of Easement Agreement 12—Apr—21 . 04-Jun21A  Rob ™ [ ] : : : H . : :
@ A6110 | HoT for Easement Agreement (Freehold) 0 30Jun21  02Aug21A Rob | | frer— i : ; [ i
& A8280  Draft HoTs for BCC Approval (250 Year Lease) 0 30Jun21  27-Aug21A  Nick CJ
@ A8360 Finalise Licence /Legal Agreement 0 23-Aug-21  27-Aug-21A  Alan . ' [
& A6120 | DEFRAApproval 41 30-Aug21 28Feb22  Rob iy 3 1
& A8290 | BCC Approval of HoTs 0/ 09-Sep21  16-Sep21A  Nick CJ ' : E i i
@ A8300 | Submit HoTs to CRT 0 040ct21, 04Oct21A NickCJ [RT | [ preTEE——— """"""""""
@ A8310 | CRTApproval of HoTs 0 04-Oct21, 08Oct21A NickCJ proval of HoTs
@ A8410 | CRTApproval of Design 0 01-Nov21  05Nov-21A hf Design :
@ A10060 | Meeting for CRT Acceptance of Spring Hill Bridge Design 1 11-Jan-22* 11-Jan22  Rob I Meeting fof CRT Acceptance b B :
@ A6130 | Legal Transfer of Land 40 29-Mar22 23May22  Rob : i : = Ledal Transfer of Land! : : :
& A9130  Pipe Wayleave Extinguished and 250 Year Lease in Place 0 23May22 Rob | 7 T T e Plpe Wayleave Extlngulshed 'and 250 Year Lease in Place,  : { TR B
_ Cabinet Approval of Section 106/3 0 15-Jun-21 A : ; : : ;
@ A6400 | Obtain Cabinet Approval for Section 106/3 0 09-Jun-21  15-Jun-21A :
CRT Extinguishment of Pipe Bridge (0] |17-Dec21A | 17-Dedt21 A, CRT Extinguisghment of Pipe Bnq:ge E i
& AB320  Potential Legal Support - Decision 0|03-Aug21 [09Aug21A |Rob | | LN S S . S S |
& A6140 | Negotiate Extinguishment (Safety - Wall) 0 23-Aug21 06-Sep-21A  Charler : i ' :
& A9140  Sign Licence with CRT 0 23-Aug21  23Sep21A  Alan
@ A6150 | Legal Approval of Extinguishment 0 24-Sep21 29-Oct21A  Rob tinguishment : i
@ A6170 | Draft and Sign.Extinguishment of Licence 0/ 01-Nov-21  05Nov21A  Alan Extinguishment of Licence :
@ A6160  Agree and Sign Off Extinguishment of Licence 0 08-Nov21  19Nov-21A  Nick CJ |and Sign Off Extirjduishment of Lioencei J : J
& A6620 | Invoice Received from CRT 0 08Nov21 08Nov-21A Alan  |vedfomCRT ||~~~ T T R T : 5
& A9890 | Pay Invoice and Sign Off 0 09-Nov-21  22Nov-21A  Alan Invoice and Sign
@ A6190 | Extinguishment Complete (to Allow Demolition) 0 22-Nov-21 A Nick CJ j I
@ A6630 Mobilse for Demolition of Walland Pipe 0| 22-Nov-21  29-Nov-21A  John :
@@ A9900 | Demolition of Wall and Pipe 0 29-Nov21 17-Dec21A  John I
Hospital land 262| 21-Sep20 | 03-Jan-23 —— — e ———
" Homes England 262| 21-Sep20 | 03-Jan-23 : :
& A3820  Acquisition of Title 0 21-Sep20 09-Oct20A  Azmat
@ A3100 | Engage With Homes England 0 08-Jan-21 08-Jan-21 A Katryna ' '
@ A3110 | Con Call With Homes England 0 22-Jan-21  22-Jan-21A  Katryna
@ A3440  Awaiting Decision from Homes England Whether to Dedic 0/ 01-Feb21 05Feb21A Katyna | | | N VT
& A2160 | Negotiate HoTs 0 01-Mar21  22-Apr21A  Katryna
@ A3060  Agree HoTs - Option 1 Only 0 30-Apr21. 27-May-21A Katryna
@ A3070 | Issue Valuation Report 0/ 30-Apr21, 27-May21A Katryna : :
@ A5900 | BCC Start Intemal Govemance Process 0 23-Aug21  22-Sep21A  Azmat '
@ A4290 | Finalise Valuation 0 23-Aug21 27-Aug21A Katyna | | | E A '
@ A5910 | Instruct Solicitors 0 30-Aug21  31-Aug21A  Katryna
& A3710 | Legal Process 0 01-Sep21 26-Oct21A  Alan
@ A3900 BCC Progress Intemal Govemance Process 0 23-Sep21 06-Oct21A  Azmat |} Process : :
@ A3910 BCC Obtain Intemal Govemance Approval 0 07-Oct21,  20-Oct-21A  Azmat fmance Approval
& A3130 | Make Payment 0 27-0ct21. 16Nov-21A Azmat |ayment TrTmmmmmmmmmm———
@ A2180 | Future Purchase Agreement 0 17-Nov21  23Nov-21A  Katryna |ure Purchase Agregfnent : :
& A4630  NHS Vacate Site (Dec 2023) 262 24-Nov-21  03-Jan-23 : ;
& A5920 BCC Own Land 0 03-Jan-23 Azmat
'~ Treatment Centre 21-Sep20 [03Mar22 | som— " — — "y 03-Mari22, [[reatifient Centre
@ A6290 | Acquisition of Title 0 21-Sep20  09-Oct-20A  Azmat
| @ A6250 | Engage With Homes England 0 08-Jan-21 08-Jan-21 A Katryna
| @ A6260 | Con Call With Homes England 0 22-Jan-21  22-Jan-21 A Katryna
| @ A6320 | Awaiting Decision from Homes England Whether to Dedic 0 01-Feb-21  05-Feb-21A  Katryna
| & A6200 | Negotiate HoT's 0 01-Mar21  22-Apr21A  Katryna : !
| @ A6230  Agree HoTs 0 30-Apr21. 22Jul21A  Katyna | I SN S
| @ A6240  Redundant 0 09Jun21  26Jul21A  Katryna
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I Critical Remaining ...

——— Baseline

Page 3 of 12

Date

Revision

Checked

Approved

31-Dec-21

Update

P




Dudley Road Improvement Scheme Master Programme .'/B'rmmqham City Council

Activity ID Activity Name Remaining [ Start Finish Manager | | 2022
Duration December January February March April May June July | August 1 September | October [ November [ December |
05] 121926 [02]09] 16 [ 23] 30106 |13 ] 20 [ 27106 [ 132027 [ 03 [10 [ 17| 24 [01]08] 15222910512 19] 26 0310172413107 ] 14 [21 260411 [ 18] 25]02]09 ] 16233006131 20] 27 [04] 11 [18]25
@ A8210 | Estimate of Land Costs (Based on CPO Plan) 0 24-Jun-21  09-Jul-21A Katryna [ ) : ! :
| @ A6220 | BCC Start Intemal Govemance Process 0 23-Aug21 06-Sep21A  Azmat . . i i :
| & A6330  Instruct Solicitors 0 23-Aug21 24-Aug21A  Katryna : : ;
l & A6350  Finalise Design of NHS Requirements 0 23Aug21 17Sep21A BCCWE | || T T T : E i o T T
| @ AB220  Options Report Based on Costs 0 23-Aug-21 13Sep21A BCClle :
| @s A6300 ' BCC Progress Intemal Govemnance Process 0 07-Sep-21  20-Sep21A  Azmat . :
| & A8240 | OptionsAppraisal 0 13Sep21  20-Sep21A  BCCle E
| @ 76360  OptionsAssessment on NHS Requirements 0 20-Sep21 290ct21A Katryna [onNHSRequieffnts & i L A S N S
| @ AB230 | Agree HoTs 0 20-Sep-21 27-Sep21A Katryna ' E : : : : : :
| & 76310  BCC Obtain Intemal Govemance Approval 0 21Sep21 04-Oct21A  Azmat [|proval ; .
Il & A8250 | Issue Valuation Report 0 27-Sep21 18Oct21A  Rob ; : ; E ; : : i
| @ A8260 Decision on Whether to Proceed with CPO 0 27-Sep-21 Rob O, 27-Sep-21A I I . I
| & 76280 Legal Process 0/180ct21. |13Dec21A |Aan =9 LegalPrppess & % RN [N | U | USRS SO | S | S
| @8 AB370  Feasibility of NHS Requirements 0 01-Nov21 26Nov-21A  Katryna [easilfility of NHS Requirements : : : ; : : : : : :
| & A10010 | Access for Trial Holes 0 22-Nov21 02-Dec21A Katryna i Agcess for Trial fibles ;
| @ A6380 | Finalise NHS Land Requirements 0 29Nov21 10Dec21A Katryna [====8 Finalise N Land Requirements ; : ; : ; ; ;
| @ A10020 Add to CPO Process 43 03Dec21 03Mar22  Katyna H : 5 Add to CPC i
| @ A63%  Finalise HoTs 0 13-Dec21 17Dec21A  Katryna === Finalid HoTs ‘
| @ A6270  Make Payment 1 13Dec21 03an22  Azmat |  lepeeeessiMake Payment | T T T A ; poTT A P A CoT
I & A6210 | Future Purchase Agreement 5 03-Jan-22  10-Jan-22 Katryna Future PurcbaseAgreement , , :
@ A6340 BCC Own Land 10Jan22  Rob BCC Own Liand, : : oo i i ;i ! i i
Builders' Merchant land | 80 | . , I J I i : , ,
_Merchant-owned land (Mr Ram) | 25[130an21 [04Feb22 | poss— mm— "y 04-Feb-22, Mérchantowt i : e E e e [
@ A2060 ' Make Contact with Builders' Merchant and Arrange Inspec 0 13-Jan-21 15-Jan-21A  Lucy Te H H i '
& A2070 | Provide Offer to landlord/ Negotiation 0 20-Jan-21  26Feb-21A  Lucy Te i
@@ A3450 | Meeting to Assure Landowner of Access Safeguard 0 01-Mar21 01-Mar21A LucyTe .
@ A2120 | Finalise HoTs 0 02-Mar21  21-Apr21A  Lucy Te : : : i : : : : :
@ A3140 | Issue Valuation Report 0 02Mar21  12Mar21A  LucyTe
@ A3150 BCC Start Intemal Govemance Process 0 30-Apr21. 17May21A Azmat | | | [ T : S T o e PR
| @ A3940 BCC Progress Intemal Goverance Process 0 18-May-21 31-May-21A  Azmat ' ' : '
| @ A4280 Negotiate HoTs 0 10dun21  09Jul21A  LucyTe
Il & A3930 | Chase Tony Broad (Agent for Mr Ram) to Expedite 0 23-Aug21 27-Aug21A Lucy Te : ; : : : : : :
| @ A3950  Chase MrRam 0 23-Aug21  27-Aug21A  Azmat i i
| @ A9040 | Sign Off HoTs 0 30-Aug21 10Sep21A LugyTe | T Tm————— o ey o g B
| & A3920  Instruct Legal 0 13-Sep21 17-Sep21A  Azmat : ) : ; : : :
| @ A3720  Draft Contract 0 20Sep21 15Oct21A  Alan
| @ A2130 | Sign Contract 0 18-Oct21. 29-Oct21A  Azmat : | i i i i ; ;
| @ A9910 | Probate Enquiries 10 22-Nov-21  14-Jan-22 Charler Probate E%:nquiries .
& A9840 Requisition Payment 517-an22  21-Jan22  Alan =] Requision Payment | v P ey P o o
| @ A9850 ' Complete Payment 10 24-Jan-22  04-Feb-22 Alan : Complete Pax:(ment ] i : ; .
| @ A3850  Land in BCC Ownership with Free Access 0 04Feb22  Rob b |l i ®LandinBCCDwnership pith ffreeiccess, i | :
' - Third Party Land (Scrap Metal Merchant) (Mr Chana) | 80 ﬁ nd (Scrap Metal M;erchant) (Mr Chana)i H : :
@ A3960 Make Contact with Builders' Merchant and Arrange Inspec: 0 13-Jan-21 15-Jan-21A  Lucy Te ™ \ { : i ;
| @ A3970 | Provide Offer to landlord/ Negotiation 0 20-Jan21  26Feb21A LugyTe | | (AR eRTnE 1 : Tl G e A
| @ A3980 | Finalise HoTs 0 26-Feb-21  05-Mar21A  LucyTe ' '
| @ A4000 | BCC Start Intemal Govemance Process 0/30-Apr21, 17-May21A  Azmat : : : :
| @ A4030 BCC Progress Intemal Goverance Process 0 18-May-21 31-May-21A  Azmat I
| @ A3092 | Issue Valuation Report 0 09-Jun21  09-Ju-21A  LucyTe i : ‘ i
| @ A4050  BCC Obtain Intemal Govemance Approval 0 11-Aug21 24Aug21A Ammat | | S S
| & A4010  Negotiate HoTs 0 12-Aug21 28Sep21A  Azmat
| @ A9060 | Chase MrChana 0 23-Aug21  27-Aug-21A  Azmat : : :
| & A%070 | Sign Off HoTs 0 30-Aug21  10-Sep21A LucyTe
| & A9080  Instruct Legal 0 13Sep21 17-Sep21A  Azmat : i :
|l & A9090 | Draft Contract 0 20Sep21 010ct21A Aan | 7 | [ [ T |
| & A9100  Sign Contract 0/ 04-0ct21. 08-Oct21A  Azmat S .
' | @ A9110 | Land in BCC Ownership with Conditional Access 0 08-Oct21A  Rob in BCC Ownershipuith Conditional Access,
' @ A9120 MrChana Clears Site (Allows Access for Construction Prep 20 22-Nov-21  28-Jan-22 Azmat IB% J Mt Ch na El»lfe_a_r_s__SEtfe_ (AIIows Atcess for Col nstmctiofn Pre;:b)
| @ A9170 | MrChana Has Access to Lockup 60 31-Jan-22  22-Apr-22 Azmat "—-:———-_ hccess tp Lock
_Thirdpartyownedland(MrChana) [ o/ | | : _ B | it l ________________ T
' _Soho Loop (Bridge Abutment) (Galliard) 13-Jan-21 | 24-Feb-22 | AN v v ?4—Feb-22, B
@a A5930 | Make Contact with Builders' Merchant and Arrange Inspec: 0/ 13-Jan21  15-Jan-21A  Lucy Te
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Dudley Road Improvement Scheme Master Programme .'/B'rmmqham City Council

Activity ID Activity Name Remaining | Start Finish Manager | | 2U22
Duration December January February March April May June July | August 1 September | October [ November [ December |
05] 12 [19] 26 [02]09] 16 [ 23] 30]06 [ 13| 20 [ 27106 [ 132027 [ 03 [10 [ 17| 24 [01[08] 15222910512 19] 26 |03 1017243107 ] 14 [ 2126 04|11 [ 1812502109 16 23] 30061312027 [04] 11 [18]25

Coral to Off licence land

@ A5940 | Provide Offer to landlord/ Negotiation 0 20-Jan-21  26-Feb-21A LucyTe [ { ! : ! J F .
@@ A6070 | Meeting to Assure Landowner of Access Safeguard 0 01-Mar21 01-Mar21A LucyTe . , :
& A5950  Finalise HoTs 0 02Mar21  21Apr21A LugyTe | | | e I N (N AR N e A : F E |
& A5970  Issue Valuation Report 0 02-Mar21  12Mar21A LucyTe : E P : E : : E E
@s A5980 | BCC Start Intemal Govemance Process 0 30-Apr21. 17-May-21A  Azmat . . : . ;
@ A6040  Instruct Solicitors to Make Payment 0 30-Apr21. 16-un-21A  Azmat : | B : | : : : 5
@a A6050 | BCC Progress Intemal Govemance Process 0 18-May-21 31-May-21A  Azmat '
@ AB060  Prepare Land Transfer 0 30Sep21 06Oct21A Aan || T ' B N I £ N [ P o [
@ A9150 | Sign Land Transfer 0 07-Oct21. 13Oct21A  Alan : ! i : j : : : i
@ A9160  Requisition Funds 0 14-0ct21, 200ct21A  Alan ,
@ A6030 | Legal process 0/21-0ct21, 23-Nov21A Azmat pal process E : : . : : i : : ;
@ A5990  Solicitors Complete Payment 2/ 10-Jan-22*  11-Jan-22 Azmat \"ﬂ o Solicitoirs Complete PaynJ:hent : I
@ A5960 | Vacant possession 4 12Jan22  17-an22  Aan | ] | == Vapantpossesson | ; P B ) F e |/
& A6000 | Land Registration 16/ 12-Jan22  02-Feb-22  Alan E:. Land Registration ; : : : : : :
& A6010 | Dedlaration of Land in Public Highway 16 12-Jan22  02-Feb22  Alan E Dedlaratio of Land in : :
& AB020 | Objection Period 16 03-Feb-22 24Feb22  Alan n ; : i . ;
113/ 21-Sep-20_|08un22 | p—y’ 05-Jun-22, Goral to Off licence lahd i 5 ;

Denvik (Freehold Interest) (197) 0|28Jan21 |23-Sep21A o N A A S
_Coral (Leasehold Interest) 07-Dec20 | 08-Jun-22 : . 08-Jun-22, (f,oral (Leasehold Interest) :
@ A3210 | Discussions regarding potential relocation by agreement 0 07-Dec20 18-Dec20A Lee Wt .
@ A5850  Update regarding relocation property 0 25-Jan-21  24-Feb21A Lee Wr : ' ;
@ A4150 | Provide Assurances Re Survey Repairs 0 08Feb21 12Feb-21A  Lee Wr ; : ’
@ A4200  Covid Restrictions in Place ? 0 08Feb21 25Mar21A Leewr | || R e ” o Vo
@ A3750 | Update regarding relocation property 2 (If Required) 0 25-Feb-21 05-Mar21A  Lee Wt : :
@ A3490  Non Intrusive Surveys 0 31-Mar21  17May21A  Azmat : i B :
@8 A5840 | Discussions regarding relocation by agreement (Coral) 0 23-Aug21 20-Sep-21A Lee W |t (Coral) .
@ A3760  Acquire Freehold Interest 0 23-Aug21  26-Aug21A  Azmat 5 : o :
@ A9690 | Notice to Carry Out Survey 0 23Aug21 03Sep21A Llee | | | e v h ET . T BT
@ A3770 Discussions regarding relocation by agreement 2 (If Requi 0 21-Sep21  04-Oct21A  Lee Wr pgreement 2 (If Reffliired)
@ A3220 | Relocation property identified- disturbance diaim review 0 04-Oct21. 15-0ct21A  Lee Wt |- disturbance claim feview
@ A3230 Agree HoTs 0 15-Oct21. 22-Oct21A  Lee Wr : ; ; : ; : :
& A3240 | Issue Report & BCC intemal approvals 0 22-Oct21. 05Nov21A Lee Wt |BCC intemal apprplals I
& A5870 | Instruct Solicitors 0 05Nov21 18Nov-21A Azmat [t Solictors | B T T [
@ A5860  Coral Vacate Premises 43 18Nov21  02Mar22  Azmat : 5 Corg \dcatd] Prefi
@ A2430  Obtain Lease from Tenant 4 25Feb22 02Mar22  Azmat 3 Obtefn leas frovi Tenant 1|
@3 A8340 | Coral Agree to Survey 10 03-Mar-22  16-Mar-22 Lee =] Calfal Agree to Survey :
@ A3200 ' Demolition Surveys to be carried out (Covid Restrictions Ag 21 17-Mar22  14-Apr-22 Lee WF . S i Demolition Surveys th be cé:rr;‘ied o
&5 A5880 | Asbestos Survey 10 17-Mar22* 30Mar22  John | | ‘e N —— o Vo
& A3500  Demolition 5 02-un22  08Jun22  Azmat »
50aa) L0z L~ ~ ; i i
- Call with O2/Coral 0 19-Oct-20, 19-Oct-20A  Azmat
@ A5630 | Instruct solicitors 0/ 17-Nov20  17-Nov-20A  Azmat i ; i
& A3250  CJ&BCC call with Telecoms agents 0 15Dec20 15Dec20A Leewr | T B
@ A3260 | Legal advice requested from BCC legal team 0 17-Dec20 17-Dec20A Lee Wr '
@ A3270 | Legal advice provided by BCC 0 17-Dec20 15-Jan-21 A Azmat i
@@ A8380 | Issue Notice to Quit (Section 25) 0 08-Oct21. 21-Oct-21A  Azmat
@@ A3280 | Service of appropriate notices (inc Para 40 Notice EC Cod 0 22-Oct21. 24-Nov21A  Azmat :
@@ A9700 | Planning Application to Relocate Mast (Link to Full Design 0 22-Oct21. 04-Nov21A  Azmat i ] i
& A9710 | Planning Application Consideration 24 05Nov-21  03-Feb-22 Azmat
@@ A1970 | Vacant possession (dependent on statutory notice period- 108 03-Jan-22* 01-Jun-22 Azmat ion (depende:nt on statutory notice period- best case scenario)
@ A9720 | Relocate Mast 20 04-Feb22 03Mar22  Azmat
s A3780 Decommission Mast/Vacant Possession 5 26-May-22* 01-Jun-22 Azmat : : :

Drink Stop offdicence (201) J 102

[21-Sep20 |24-May22 | |

: @ A3800 | Photo Condition Survey 0 21-Sep20 21-Sep20A  Azmat
@ A5650 | Agree HoT's 0 23-Oct-20A  Azmat
@@ A5660 | Instruct solicitors 0/ 20-Nov-20  20-Nov-20A  Azmat
@@ A5670 | Interim Vacant possession (Not Freehold) 0 23-Nov-20 29-Jan-21 A Azmat
& A2030 | Publish Dilapidation Photographs 0 01Feb21 05Feb-21A Azmat | I 15 e T e e
@ A4220 | Legal Process to Own 0 08-Feb-21  06-Apr21A  Azmat
@@ A4230 | Claim from Agent 0 19-Feb21 26Feb-21A  Azmat
@ A2050 | Agree Claim 0 26-Feb-21 12-Mar21A  Azmat ]
& Remaining Level of Effort  IEEEEEE Actual Work B Critical Remaining ... Page 5 of 12 Date Revision Checked Approved
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Dudley Road Improvement Scheme

Master Programme

.'/Birminqham City Council

Activity ID Activity Name Remaining [ Start Finish Manager | | 2022
Duration December | January February March | April T May June July | August September | October [ November December |
i BT05[12[19]26]02]09] 16]23]30]06]13] 20 27106 13] 2027 0310 17| 24 [01]08] 152229105 12] 1926 ]03 [ 1017 | 243107 [ 14|21 ] 28] 04| 11 [ 18] 25]02]09] 16 23| 30 0613 20] 27 |04 ] 11 [18]25
| @ A2090 | Issue Demolition Notice 0 01-Mar21  01-Mar21A  John [ { J _________________ [ . LR 'L ____________ L o o o o L
| & A2100  Planning Process 0 02-Mar21 28Apr21A John | T | T N 5 s i i i 5 i i
| & A2080 Agree HoTs 0 29Mar21  30Mar21A  Azmat
Il & A3510 | Planning Approval for Demolition 0/ 29-Mar21 26-May21A Rob : E f : P : E : : E E
| @ A4240  Legal Process 0 30-Apr21. 30-Apr21A  Rob
| & A4250  Notice to Stat's for Disconnections 0 30-Apr21, 28May21A Rob : : : : S : i : : : 5
Il & A3520 | Survey Report, Obtain Quotes and Agree Contract for Der 0 09-Jun-21  20Juk21A  Rob | 1 VT T _ _________________ i _ ! _________________ -------------------
| & A4270 BCC Own Drink Stop 0 16-Jul21A  Azmat E i ;
| @ A8390 | Obtain Planning Approval & Quotes for Demolition and Su 0 16-Ju-21A  09-Sep21A Rob d Submiot Methos|$tatements
| & A8350 Confimation of Services Disconnected 0 21-Ju21A  10Aug21A  Azmat i i :
Il & A8370 | Initial Preparation for Party Wall Agreement 0 30Sep21 05Nov21A Alan  pnforParty Wall Agleement P L | R W . . i3 L ____________ P L E P G P
| @8 A9920 | Instruct Party Wall Agreement 0/ 08Nov21 03-Dec21A  Azmat Instruct Party l?IAgreement : : : : : : : : : : : :
| @ A10040 Serve Party Wall Agreement 0 06-Dec21  15Dec21A  Alan i% Serve B rtyWallAgreementi
|l @ A9750 | Arange Party Wall Agreement with Coral 67 16-Dec-21  05-Apr22  Alan 1 : ) Amange Party WallAgreement with Coral : ; : : : :
| @ A3620  Mobilise for Demoiiion 25 06-Apr22  10-May22  Rob Pf==——————— Mobiise forDemdition
l @ A2110  Demoltion 10 11-May-22 24May22  McP : | E P e ee= Démolitiégn ; i i E ; i
199 Dudley Road . 35/06Apr22 |24May-22 | [N T T T ee——— 24 \ay22, 190 Dudiy Road T
@ AB090 | Mobilise for Demolition 25 06-Apr22  10May-22  Rob : E iﬂme forDemdition ; ; ; i i |
I & A6080  Demoltion 10 11-May-22  24-May22  McP == Démolition
MoT garage and Police Station land | 114|21-Sep-20 |09-Jun22 | = ,: 09-Jun-22, f:VIoT garage and Poli:pe Station land
@ A4130 | BCC Progress Intemal Govemnance Process 0/21-Sep20  02-Oct20A  Azmat | | N—— l o J . o J R r o L o J o L B S L o J o
@ A4140 | BCC Obtain Intemal Govemance Approval 0 21-Sep20  02-Oct-20A  Azmat [ ! ! : ! . - ! X J ! [
@ A5680 | Response letter to owner 0/ 09-Oct-20.  09-Oct-20A  Katryna ,
@ A5690 Face to face meeting 0 15-Dec20 15-Dec20A  Katryna ' I
@ A3290 | BCC to confim if safe access options are possible 0 08-Jan21  13-Jan-21A  Sid BCC i
@ A5700 | Meeting with al stakeholders 0 18Jan21 29Jan21A  Katryna i ! : 2 4 | : ;
@ A3300 Carter Jonas to set out position to Claimant 0 19-Jan-21 26-Jan21A Katyna | | R { ________________ J' __________ l ; L L J
@ A5710 | Finalise HOTs 0 01Feb21 16Feb21A Katryna
& A3310  Draft Valuation Report 0 08-Feb21 16Feb21A Katryna : : : : :
@@ A3320 | BCC obtain intemal govemance approval 0 17-Feb-21  31-Mar21A  Azmat ' ' '
@ A3330 | Instruct solicitors 0 17-Feb21 03Mar21A Katyna [ | | —— S NN i : { i | .
@a A5720 | Meeting to Avoid CPO 0 24-Feb-21  24-Feb-21A  Katryna ] ; . . H ]
@ A3860 | Decision tRegarding CPO 0 25Feb21 25Feb21A  Katryna
@ A4110  Solicitors Progress Payment 0 31-Mar21  17-May-21A Katryna ; T ; i :
@ A3870 | CPO Process (Taken Off Critical Path - Altemative Likely) 54 30-Apr21.  17-Mar-22 Pardip = - - Cifo Pi’ocess (Taken Off Ciitical Path - \Itemati\%e Likely)
@ A3890 | CPO Business Case (Max Time Without Delay) 0 30-Apr21. 30-Apr21A Pamip | o ‘ o J s o ‘ ; ) o L o . o L o L R J R
@ A4120 | Solicitors Complete Payment 0 17-May-21 31-May-21A Katryna : i : : ; i : ' : ;
& A3340  Vacant Possession 0 09-Jun21 07-uk21A  Katryna
& A3880  Release of Funding 60 18-Mar22* 09-Jun-22  Pardip ! ! : Release of Funding E : : E E
& A3990  Obtain Possession 60 18Mar22 09Jun22  Pardip : : | Obtain Possession
v 04yan22, L bng i f i ; f i i
| @ A1960 | Deed of Dedlaration - agreed in principle 0 21Sep20 21Sep20A Pardp | [} T [ e B D - ¢ n B G e [
@ A1980  Draft Deed of Declaration 0 22:Sep20  12-0ct-20A  Pardip : : i i : i
@ A1990 | Negotiation - round 1 0 13-Oct-20, 26-Oct-20A  Pardip I
@ A2000 | Negotiation - round 2 0 17-Nov-20  30-Nov-20A  Pardip
@ A2010 | Instruct Legal (Chasing Signatures) 0/ 18-Dec20 26-Feb21A  Pardip : : : : : : : :
o o T Py oo e e e g S S R e e S R
@ A2020 | Completion 0 30-Jun21A  Pardip i i i
@ A4430 | Final Documents 0/ 30-Jun-21  02-Sep-21A  Rob
@ A2910 | Serve Notice for Cpommencement of Work (04Jan22) 0 01-Nov21  19Nov21A Rob Notice for Cpommjdincement of Work (0%Jan22)
@ A2920 | Notice 2 22-Nov21  04-Jan-22 Rob 3 Notice : : : : :
& A2230 | BCC Own Land 0 04dan22  Rob | T e BCCOWnland; T G R e T I FRARTSEIAT RS
:_Enterprise land 0] E i i
Spring Hill Industrial Estate land ¥ 21-Jan-22, Spring Hill Industrial Esfate [knd : H
& A3390  Introductory Email sent to agent 17Dec20  17-Dec20A  Lee W
& A3400 | Site visit with agent 0 11-Jan21  22-Jan21A  Lee Wr ! ! ’
@ A3410  Negotiations on value 0 22-an21 19Feb21A Leewr | T A — T B | A R
& A2190  Agree HoTs 0 19-Feb21 05Mar21A  Lee Wr
a A3420 Draft Valuation report 0 22-Feb-21 05-Mar21A  Lee Wr '
@ A3430 | BCC Intemal approval 0 26-Mar21  06-Apr21A  Lee Wr -
& A2200 | Legal Process Progressing 0 06-Apr21. 14-May21A Alan :
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Dudley Road Improvement Scheme

Master Programme

.’/Birminqham City Council

Activity ID Activity Name Remaining | Start Finish Manager | | 2Uee
Duration December | January February March | April T May June July | August September | October [ November December |
ET05[12[19]26]02]09] 16]23]30]06]13]20]27]06]13] 20270310 17|24 [01]08]15]22[29]05[12]19]26]03]10]17]24]31]07] 142128 0411 ]18]25]02]09] 16]23]30]06]13]20]27]04] 11 |18]25
@ A2210 | Chase Agent for Sign Off 0 30-Sep-21  05-Nov-21A  Lee Wr Izr Sign Off '
@ A9180 | SHIE to Send Stament of Completion 0 17-Nov21  23Nov21A LeeWr |[E to Send Stamengof Completion ; i i i
& AB8980  Call to Solicitor to Agree Target Date 0/24-Nov-21  30-Nov21A  Alan Callto Solicitor tAgree Target Date
& A9000 | Requisition Funds 0 24-Nov-21  30Nov21A Alan Requisition Fund: : :
& A8990  Both Parties Sign Contract 0 01-Dec21 07-Dec21A  Alan Both Parties{dign Contract 5
@ A5640 | BCC Own Land with Free Access 0 07-Dec21A  Rob E BCC Own La§d with Free Access,: T """""""""" N |l """""" o CTTTT CTTTTTTTT T Vo
@i A9730 | Investigate Feeder Pillar (to Disconnect Later (Westem Ro 14 08-Dec21  21-Jan-22 Simon Investigate Feeder Pillar (to Discohe Later (Westem Road Rei;souroe)) :
Midland Heart | 0[17Dec20 [22Dec21A | 22|ie<>21 A, Midiand Héart G][ :
‘ Land Fronting 40-52 Spring Hill & College Street-1 0 17-Dec20 22-Dec21A r— 22{@ec-21 A, Land Fronting 40-52 Spring Hill & Collegg: Stiet-1
@@ A3560 | Introductory Email sent to Midland Heart 0 17-Dec20 17-Dec20A  Lee Wr ‘ |
& A3570  Confimation from BCC regarding valuation fee 0 08Jan-21 22Jan21A Leewr | | T e B R PR R g AR PP A AR P
@ A3580 Midland Heart instruct valuation (third party) 0 15-Jan-21  19-Feb21A  Lee Wr : : ' : : ! : ; : ' : :
& A3590  Negotiations on value 0 26Feb21 12Mar21A  Lee W 5
& A3530 | Valuation provided by third party 0/ 01-Mar21 08Mar21A  Lee Wr : : : : . : : : : : i
@ A3610 Agree HoT's and Agree Funding 0 16Mar21  22Mar21A  Lee W b : : ;
& A3600 BCC Intemal approval 0 22Mar21  06-Apr21A Leewr | | A e TR
@ A3540 | Legal Process Progressing 0/30-Apr21,  11-Jun21A  Alan : : : :
@ A9010 | Chase MH for Statement 0/30-Sep21  05Nov21A Alan&| [Btatement
@8 A9050 MH Send Statement 0 06-Dec21  10-Dec21A  Alan MH Send fatement
@ A9020  Requisition Funds 0 13-Dec21 17-Dec21A  Alan lzﬂion Funds : :
& A9030  Both Parties Sign Contract 0 20Dec21 22Dec21A Aan | le@m Bofl Parties Sign Contract ||
@ A3550 BCC Own Land with Free Access 0 22Dec21A  Lee Wr BA® Own Land with Free Access,
B E A2220 | Complete legal formalities (IN ABEYANCE PENDING APF 0 09-Dec-20A  Pardip
@@ A3170 | Request Legal Costs 0/ 01-Feb-21  05Feb21A Padip | | || e 1 ________________ J __________
@ A4210 | Agree Legal Costs 0 08-Feb-21  12-Feb-21 A Pardip : !
@ A4610 | Awaiting Response from Tesco on Dedication (Chasing) 0 01-Mar21 05-Mar21A Rob '
@ A4620 | Decision on Spend 2021 or 2022 0 31-Mar21A Rob
@ A5890 | Legal Process 0 01-Apr21, 26-May21A Rob
@ M350 CompletsDean o st ossep2ta koo | o A -
& A4370 | Sign Off Deed 0 30-Sep21  05Nov-21A  Alysha : ;
@ A4380 | Meeting on Legal Costs with Tesco 0 13-Dec21 17-Dec21A  Rob ‘L’? Meetiflly on Legal Costs Wlth Tesco
@ A10050  See Rob ****ssssssTBC 56 20-Dec21 21-Mar22  Rob 1 : - ' ] [Bee Rob *esseseoBC j
& A8330 | BCC Ownland 0 21Mar22  Rob g pCCOWLand, | :
= Bridge indemnities [07-Dec20A | : !
- _Advertising hoardngs | o|o2Nov20 |05Jan21A | [N | : ________________ 1 __________ o
Land in unknown ownership (fronting no's 84 - 106) 27-Nov-20 A : : ; ; .
= Internal land transfers . . =y 04-Apr-22, Intetnal land trarjsfers | :
@ A5770 | Shovelready scheme deadiine 0 218ep20A  Rob Wi
@ A5730 | AIP from Transfening Directorate 0 04-Jan21  15-Jan21A  Rob W: : : :
@ A5740  Produce plans 0 18Jan-21  22Jan21A Robw: | | o /A | i
@ A5750  Valuation of land 0 25.Jan-21  05-Feb-21A  Rob W
@ A3470 | Cabinet Approval (16Mar21) 0 16-Mar21  16Mar21A  Rob W; : : :
@ A2690 | Delegated Authority 0 17-Mar21  30-Mar21A  Rob W
@ A5760 | Confimation of transfer 0 31-Mar-21  17-May21A  Rob W: : i ;
@ A4080 | Drawings Received from Jacobs 0 09Jun21 09Ju-21A RobW: | i S T e Tem———
@@ A4090 | Overlay Drawings on Transfer Drawings 0 23-Aug21  01-Nov-21A  Rob W; [on Transfer Drawiny
@ A4060 | Amend Final Drawings 20 03-Jan-22  28Jan-22  RobW: Zﬁﬁ— Amend Final D ; ;
@ A9930 | Complete Intemal Land Transfers 5 29-Mar22  04-Apr-22 Rob W; / ' 1 1sfers
By Orders 370 04-Jan-21  02Jun-23 ~  [ee— P — S —  — — ——
08-Feb-21 | 02-Jun-23 ’ ' * . S— . "
TE Spring Hill to Footbridge 08-Feb21 | 15-Aug-22 : : : : : . : i 15—Aug—2:2, Spring Hill toiFoo;tbridge
@ A6550 | Feedback from Public Consultation 0 08-Feb-21  26-Feb-21A  Prem ! ] . : : ' 1
| = A6560  Prepare Strategy 0 22-Mar21  26-Mar21A  Prem e 8 ! : o 5
| & A6570  Agree Strategy 0 30-Apr21, 20May21A Prem
Il & A970 | Start Work on TRO For Lee Bridge 0/ 01-Nov-21 Prem P ForLee Bridge, ffNov2iA™ o T N SRR S Rl e R 1 e
| @ 79680 TRO Team 0 01-Nov21 19Nov-21A Prem [eam ' £l
|l @ 76580  Prepare TRO Drawings 0 22Nov21  10Dec21A  Prem Prepare TR Drawings i i ; i .
| = A2462  Prepare TRO Forms 0/ 13-Dec21 24-Dec21A  Prem ﬁ% pare TRO Foms | B :
' | @ A4160 | Prepare Statement of Reasons 0 27-Dec21 31-Dec21A  Prem = Prepare Statement of Reasons . '
l & A6610  TRO Form of Authority Sign Off 10 29Mar22  M-Apr22  Prem | Jf T g SRR ] *-%""""""'T'li'o"F'ér'rﬁ?éfiidth'dr'it'y"s'iéﬁ'éi‘ﬁ """ :
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Dudley Road Improvement Scheme

Master Programme

.'Birminqham City Council

Activity ID Activity Name Remaining | Start Finish Manager | | 2Uee
Duration December January February March April May June July | August September | October ] November December
05121926 [02]09] 16 [ 23] 30106 |13 ] 20| 27]06 [ 13] 2027 03 [10 [ 17| 24 —y—|—|—rL|—y—|—y—lo1 08 1512212905 [12] 191 26 [03 [ 10| 17] 24] STO7[ 141 |28|04|11 |18|25|02|09| 16]23|30]06|13|20|27|04| 1 [18]25 |
@ A2990 | Prepare TRO Draft Documentation 15 12-Apr22  02-May-22 TRO Te 1 ! { Prepare TRO Draft Doc:umentatlon ; (= g E |
. | @ A6590 | Armange the Notice of Intent and Notify Councillors 10 03-May-22  16-May-22 TRO Te . . ; Arrange the Not|ce of Intenf and Notify Councnloirsi .
|l & AB600 | Draft the On-Street Notices 4 17May22 20May22 TROTe i Draftithe Oh-Street Notices
' | &3 A3000 | Publish Notices On-Street and Deliver Letter to Frontagers 1 23-May-22  23-May-22 Prem Publlsh Notlces On-Street and Deliver Lette'r to Frontagers
| & A3040  Publish TROAdvert's 20 24May22 20wun22  Pem | [} T [ N T | -E====—=3 Publish TROAdverts """""""" P 3 S S T
| & A3010  Review TRO Objections 5 21Jun22  27-un-22  Prem : E : : ; : i 5 5
| & A3020 | Resolve Objections 15 28-un22  18Ju-22  Jacobs Resowe bbJeC‘tIOHS i i
| | @i A3030 | Prepare Objections Report to the Cabinet Member 10| 19-Jul-22 01-Aug-22 Jacobs . . .Prepare Objectlons Report to the {"Jabmet Member
| @ A3034  Update and Amend Drawings 519-Jul22  25-Jul-22 Prem : : : :
| & A3032  Approval of TRO Objection Report 5 02-Aug22 08Aug22 Pem | |\ T {rrEEEE I R ETT Approval of TRO Objection Repot PSR RS
' | @ A3036  CallIn Period 5 09-Aug22 15-Aug-22  Prem : E : : CallIn Penod ' : :
 Barford Estate 156/ 08-Feb-21 |08-Aug22 | | miemy (08-Aug-22, Barford Estate |
& A8440 | Feedback from Public Consultation 0 08-Feb-21 26-Feb21A  Prem : : : : Pl ; bl ; i
| @ AB450  Prepare Strategy 0 22Mar21  26Mar21A  Prem
| & 78460 Resource Team 0 30-Apr21. 20May21A Prem | |\ oo YT T N T A : T Vo
| & A8470  Finalise TRO Drawings (Revised Scheme) 0 30-Sep-21  30-Dec21A  Jacobs | Finalise TRO Drawihgs (Revised Scheme)
| @ AB480  Prepare TRO Foms 15 31Dec21 21Jan22  Prem F=—= PrpaeTROFoms | | N
| @ AB500  TRO Form of Authority Sign Off 10 29-Mar22  11-Apr22  Prem : E TRO Formof Authority b 5 £ o : :
|l & 78510  Prepare TRO Draft Documentation 15 12Apr22  02May-22 TROTe ’%E Prepare
|l & 78520 | Amange the Notice of Intent and Notify Councillors 10 03-May22 16May22 TROTe | [} T . T T - | A'rEéﬁigé- iﬁé'Np'tfée' b'f'l'r{téhi'éﬁ&'th?fi/"c'édﬁéilféré? """""""" . : ' [
| @ A8530  Draft the On-Street Notices 4 17-May22 20May22 TROTe EEQ Draftithe O|‘s -Street Notices
@a A8540 | Publish Notices On-Street and Deliver Letter to Frontagers 1 23-May-22  23-May-22 Prem Publlsh Notlces On-Street and Deliver Lettelr ta Frontagers :
| @ A8550 | Publish TRO Advert's 15 24-May-22  13-Jun-22 Prem : : : : Publish 'IfROAdverts [ : b : :
| @ A8560 | Review TRO Objections 5/14-Jun-22  20~un22  Prem . Review TRO Objections | | £
I s T TN Eo T T L | B — —_ SR et g - 's'dh'/é'b‘memoné ........... e :, s
| @ A8580 | Prepare Objections Report to the Cabinet Member 10 12-Jul-22 25-Jul-22 Jacobs , I Plfeplare Dbjections Report to the Cabmet Member
|l & A8590  Update and Amend Drawings 5 12.Jul22  18Jul-22 Prem pdate dnd Amend Drawings £ : :
| | & A8600 | Approval of TRO Objection Report 5 26-Ju-22  01-Aug-22 Prem ' ‘Appfoval of TRO G_)bjection Report
Il = A8610  Calln Period 5 02Aug-22 08-Aug22  Prem HE= [Call In Period
| '~ Lee Bridge 150] 08-Feb-21 [06van-23 | oomse s oo """""""" """"" """"""""" """"""""" """ — S """"""" """""""""" """"""""" """"""""""
@@ A9220 | Feedback from Public Consultation 0 08-Feb-21  26-Feb-21A  Prem : :
| & A9230 | Prepare Strategy 0 22-Mar-21  26-Mar21A  Prem : : : : : i : : : bl ; ;
| @ A9240 Agree Strategy 0 30-Apr21. 20May21A  Prem 5 5 : 5 b : P
| @ A9580  Start Work on TRO For Lee Bridge 0 13-Jun-22* Prem ! !¢ Start Wolk on TRO For Lee Bridgie, 13-Jun22* ! ‘ !
| @ A9590 | Resource TRO Team 15 13un-22  O1-Ju22  Jacobs | | [ T (N - A TS - Eg “Resource TRO®AM | T ; -
| @ A9250 | Prepare TRO Drawings 15 04-Jul22  22Jul22  Prem -%— Prepafe TRO Drawings
| @ A9260 | Prepare TRO Forms 10 25-Jul-22  05-Aug-22 Prem : ; i i |:—:g Prepare TRO Fonns P ; ;
| @ A9270 | Prepare Statement of Reasons 5 08-Aug-22  12-Aug-22 Prem ; I =£j Prepare Sfatement of Rea}sons;
| & A9280  TRO Form of Authority Sign Off 10 15-Aug22 26-Aug22  Prem ! E : : P ; E TRO Fom of Authontv Sign Off ! :
| @ 79200  Prepare TRO Draft Documentation 15 20Aug22 16Sep22 TROTe | [T R e e R SRR : i I I = """"""P}é;iéré TRO Draft Documentation TR
' | @ A9300 | Armange the Notice of Intent and Notify Councillors 10 19-Sep-22  30-Sep-22 TRO Te . ; : ' Amrange the Notloe of Intent and NOtIf)I/ Councillors
Il = A9310 | Draft the On-Street Notices 4/03-Oct22  06-Oct-22 TRO Te : ! : tol Draft the On-Street Notices
| | @ A9320 | Publish Notices On-Street and Deliver Letter to Frontagers 1/ 07-Oct22  07-Oct-22 Prem . . l . Publish Notioe:s On-Street and Dd:liver Letter to Fronta
: | & A9330  Publish TROAdvert's 20 10-Oct22 04Nov-22 Pem [ ff E - : | A i o lep— Publish TROAgvert's
| @ A9340  Review TRO Objections 5 07-Nov-22  11Nov-22 Prem i ' i : ' Review TRO Objectloné _______
| & A9350 | Resolve Objections 15 14-Nov-22 02Dec22  Jacobs Resolve Objectio
| & A9360 | Prepare Objections Report to the Cabinet Member 10 05-Dec22  16-Dec-22 Jacobs :
| & 79370  Update and Amend Drawings 5 05Dec22 09Dec22  Prem
| @ A9380 | Approval of TRO Objection Report 5 19Dec22 23Dec22 Pem | |} g i ) | i
| @3 A9390 | CallIn Period 10 26-Dec22 06-Jan23  Prem ' 5 5 ] Sl LSRR 5
[~ _Hospital and Treatment Centre 145 ! I I
@@ A9400 | Feedback from Public Consultation 0 08-Feb-21 26-Feb-21A  Prem ; :
|l & A9410  Prepare Strategy 0 22Mar21  26Mar21A  Prem : i : i
| & A9420 | Agree Strategy 0 30-Apr21.  20May21A  Prem ;
' | @ A9600 | Start Work on TRO For Hospital and Treatment Centre 0 17-Oct-22* Prem | ________________ __________ : T ______________ . .— Start Wlbrk on TRO For Hosp|tal and Treatment
| @ A910  Resource TRO Team 15 17-Oct22  04Nov-22  Prem : i i : P % Resource TRO!Team
|l & A9%430  Prepare TRO Drawings 15 07Nov22 25Nov22  Prem Prepare TRO Drawing
| & A9440  Prepare TRO Forms 10 28-Nov22 09-Dec22  Prem : : : P i Prepare TR(
| @i A9450 | Prepare Statement of Reasons 5 12-Dec22  16-Dec-22 Prem I I Prepare|
Il & A9460 | TRO Fom of Authority Sign Off 10 19Dec22 30Dec22 Pem | [} T s IR ' R PSRRI i P I —— |
| @ A9470 | Prepare TRO Draft Documentation 15 02-Jan-23  20-Jan-23 TRO Te : : ' : :
B Remaining Level of Effort B Actual Work BN Critical Remaining ... Page 8 of 12 Date Revision Checked Approved
31-Dec-21 Update TP

s Actual Level of Effort

1 Remaining Work =———= Baseline




Dudley Road Improvement Scheme

Master Programme

.'Birminqham City Council

Activity ID Activity Name Remaining | Start Finish Manager | | 2Uee
Duration December | January February March | April T May June July | August September | October [ November December
” B{OS|12|19|26|02|09|16|23|30|06|13|20|27|06|13|20|27|03|10|17|24]01 |08]15|22]29|05|12|19|26|03|10|17|24|31 [o7 1421 |28|04|11 |18|25|02|09| 16]23|30]06[13|20|27|04| 11 [18]25 |
| @ A9480 | Armange the Notice of Intent and Notify Councillors 10 23-Jan-23  03-Feb-23 TRO Te [ { ! : : ::
| @ A9490 | Draft the On-Street Notices 4 06-Feb-23  09-Feb-23 TRO Te . , : : ;
l & A9500 | Publish Notices On-Street and Deliver Letter to Frontagers 1/10Feb23 10Feb23  Prem i
Il = A9510 | Publish TROAdvert's 20 13Feb23 10Mar23  Prem | | T T YT S , 551 ]
| @ A9520  Review TRO Objections 5 13Mar23  17Mar23  Prem
| & A9530  Resolve Objections 15 20-Mar-23  07-Apr23  Jacobs : E i : 5
Il & A9540 | Prepare Objections Report to the Cabinet Member 10 10-Apr23  21-Apr23  Jacobs |
|l = A9550  Update and Amend Drawings 5 10-Apr23  14-Apr23  Pem | | i NI 5
| @ A9560  Approval of TRO Objection Report 5 24-Apr23  28-Apr-23 Prem : : : : :
| @ A9570 | Calln Period 5 01May-23 05-May-23  Prem ;
| '~ Heath Street and Winson Green Road 151]08-Feb21 |07Nov22 | , : ;
@ A8620 | Feedback from Public Consultation 0 08-Feb-21  26-Feb-21A  Prem i
' | & A8630 | Prepare Strategy 0 22-Mar21  26-Mar21A  Prem ; i : i ; i
| @ 78640  Agree Strategy 0 30-Apr21. 20May21A Pem | | e A B RS §E e if """"""""" ] I :
| | @ A9620 | Start Work on TRO For Hospital and Treatment Centre 0 11-Apr-22* Prem ' Start Workion TRO For] Hosp|ta| and 'I"reatment Cehtre 11-Apr-22* '
| @ A9630 | Resource TRO Team 15/ 11-Apr22  29-Apr-22 Prem . :‘.E] Resource TRO Team . ;
|l & A8650  Prepare TRO Drawings 15 03-May22 23May22  Prem wF=———— Prepa :
' | @ A8660  Prepare TRO Forms 10 24-May-22  06-Jun-22 Prem ' : ' : i : ; :
' | s A8670 | Prepare Statement of Reasons 5/ 07-Jun-22  13-Jun-22 Pem | | ________________ . __________ __________________ __________________ Prepare Statement of Reasons ] _____________ i T _________________ ___________________
Il & A8680 | TRO Fom of Authority Sign Off 10 14-Jun22  27Jun22  Prem : i : : TTRO Form of Authortty [Sign) Off i . : :
| @ AB690  Prepare TRO Draft Documentation 15 28-un-22  18Juk22  TROTe : : : Prepate JRO|Draft Documéntation £
@a A8700 | Armange the Notice of Intent and Notify Councillors 10| 19-Jul-22 01-Aug-22 TRO Te : nge the Not|ce of Intent and Not|fy Councillors
| @ A8710 | Draft the On-Street Notices 4 02-Aug-22  05-Aug-22 TRO Te raft the On-Sfreet Notices :
| @ A8720  Publish Notices On-Street and Deliver Letter to Frontagers 1 08-Aug22 08-Aug22 Prem | 7 i i i ) e e B ;
Il = A8730 | Publish TROAdvert's 20 09-Aug-22 05-Sep22  Prem Publish TRO Advert'
| @ A8740 | Review TRO Objections 5 06-Sep-22  12-Sep-22 Prem Reweyv TRO Objections
|l = A8750  Resolve Objections 15 13-Sep22  03-Oct22  Jacobs Resolve Objectians |
| | @ A8760 | Prepare Objections Report to the Cabinet Member 10 04-Oct-22 17-0ct-22 Jacobs Prepare Objections Report | to the Cabinet Mem
| = A8770  Update and Amend Drawings 5 04-0ct22 100ct22  Pem | | [ R B 1 A I A .~ i ] Jpdate andAmend Drawings | |
' | @a A8780 | Approval of TRO Objection Report 5 18-Oct-22  24-Oct-22 Prem : ' Approval of TRO Objection Report
' | @ A8790  Call In Period 10 25-Oct22  07-Nov-22 Prem I CallIn Pen'od:
| ' Icknield Port Road Junction 145 : : :
E A8800 | Feedback from Public Consultation 0 08-Feb-21  26-Feb-21A  Prem
| @ A8810 | Prepare Strategy 0 22Mar21  26-Mar21A Prem | | 75 | S S i 7 T e | R o
' | @ A8820 | Agree Strategy 0 30-Apr-21. 20-May21A Prem :
' | @ A9640 | Start Work on TRO For Hospital and Treatment Centre 0 14-Nov-22* Prem Start Wark on TRO For Hosp
| @@ A9650 | Resource TRO Team 15 14-Nov-22  02-Dec-22 Prem : ; ':’Eg Resource TRO T
| @ 78830  Prepare TRO Drawings 15 05Dec22  23Dec22  Prem ! Pre
| @ A8840 Prepare TRO Forms 10 26Dec22 06-an23  Pem | | e [ 1 I !
' | @a A8850 | Prepare Statement of Reasons 5 09-Jan23  13-Jan-23 Prem . .
|l = A8860  TRO Form of Authority Sign Off 10/ 16an23  27-an23  Prem
' & A8870 | Prepare TRO Draft Documentation 15 30-Jan23  17-Feb-23 TRO Te '
| | s A8880 | Armange the Notice of Intent and Notify Councillors 10 20-Feb-23  03-Mar-23 TRO Te
| & A8890 Draft the On-Street Notices 4/ 06-Mar-23 09Mar23 TROTe | |V T oo T | 2 -
| | @a A8900 | Publish Notices On-Street and Deliver Letter to Frontagers 1 10-Mar23  10-Mar-23 Prem ' '
Il & A8910 | Publish TROAdvert's 20 13Mar23  07-Apr23  Prem
| & AB920 | Review TRO Objections 5 10-Apr23  14-Apr-23 Prem : :
| & 78930 | Resolve Objections 15 17-Apr23  05May-23  Jacobs
| @3 AB940 | Prepare Objections Report to the Cabinet Member 10 08-May23 19-May23  Jacobs | | - """""""" """"" | e - e
| @ A8950 | Update and Amend Drawings 5 08-May-23  12-May-23 Prem
| @ AB960 | Approval of TRO Objection Report 5 22-May-23 26-May-23  Prem
| @ A8970 | Call In Period 5 29-May-23  02-Jun-23 Prem : :
"_ _ Stopping-Up Orders $116 (Hooper St and Northbrook St) 29-Mar22 | 19-Jul-22 i j __________ L
- Northbrook St 29-Mar-22 | 19-Jul-22 ' 5 ,
& A6440 | Stakeholder consultation 20 29-Mar22  25-Apr-22 Rob : : :
| @ A6450 | Deal With Utility Objections (Prepare Rebuttals) 25 26-Apr22  30-May-22 Rob
| @i A2585 | Prepare Notices 5 26-Apr22  02-May-22 Rob \l_(_)p_u. .
| @ A2595 | Display Public Notices 25 03-May-22  06-Jun-22 Rob '
| @ AB460 | Service of Notice on Parties 1 31-May22 31May22 Rob | 7T S T "t |'service of Notice pn Parties 1| | S | R
| @ A6480 | Application to Magistrates for Listing Date 5 31-May-22  06-Jun-22 Rob : ! _Application to: l\_/l_a_g|_s§rza_tes for L|st|r]g Datg H
| @ A6470 | Deal With Public Objections 30 07-Jun-22  18-Jul-22 Rob ,_. Deal W|t Puplic Objectioné
B Remaining Level of Effort B Actual Work BN Critical Remaining ... Page 9 of 12 Date Revision Checked Approved
s Actual Level of Effort [ Remaining Work ———= Baseline 31-Dec21 Update L




Dudley Road Improvement Scheme

Master Programme

&

v

Birmingham City Council

s Actual Level of Effort

1 Remaining Work =———= Baseline

Activity ID Activity Name Remaining | Start Finish Manager | 2Uee
Duration January [ February | March | pril T y July August 1 September | October [ November |  December
§ B|05|12|19|26|02|09|16|23|30|06|13|20|27|06|13|20|27|03|10|17|24|01 |os|15|22]29[05|12| 19|26|03|10|17|24|31 [07 14 (271 (28 04 11 |1s|25|02|09| 16]23|30]06|13]20|27|04| 1 [18]25 |
| @ AB6490 | Sign off by Magistrates 11 19-Jul-22 19-Jul-22 Rob : . . b Sign of'f Jagistrates
| "= Hooper st g1/2omMar22 [10u22 | | | I L [ [ ——— ,____________.__1_9_J_ql-2 operSt i1
| @ AB500 | Stakeholder Consultation 20 29-Mar22  25-Apr-22 Rob onsultatlon
| wa A6510 | Prepare Notices 5 26-Apr22  02-May-22 Rob \!c_m_ces ;
| @ A2512  Deal With Utiity Objections (Prepare Rebuttals) 25 26-Apr-22  30-May-22  Rob : i : ==| Deal With Utility ObJectuons (Prepare Rel ) :
| @i A6520 | Display Public Notices 25 03-May-22  06-Jun-22 Rob I I — Display Publlo Notices I
-_ | @ A2550 | Application to Magistrates for Listing Date 5 31-May-22  06-Jun-22 Rob R 1 L . .. . o Ap lication to'Ma |str_ates_for IT|§t|r1:_ ____________ ! _____________ :_ H
| @ A2525 | Senice of Notice on Parties 1 31-May22 31-May22  Rob : : : : : Lo : :
| & A6530  Deal With Public Objections 30 07-un22  18Jul22  Rob : , ] Deal With Public Objections P
| @ A6540  Making of Order 119-Jul22  19-Jul-22 Rob Making pf Ordler
Public Open Space Orders 0|04-Jan-21 | 02-Mar21A P )
By Target cost and Construction 581 04-Jan-21  25-Mar-24 ; ’ : y - ' :
& AG830 | COMMONWEALTH GAMES 8 28ul22* 08-Aug22  Bois | W T [ o T A T R fE =55 'C'OMME)NWE'AL?H' GAMES} i
Road Space Bookings (Sections 54 and 55) 5(03-Jan22 |07-Jan-22 WY 07-Jan-22, Rgad Space Booklngs (Sectiong54 gnd 55) i : E
@ A10030 | Road Space Booking (S54) Spring Hill 5/ 03-Jan-22* (07-Jan-22 [ Road Space Eliooklng (S54) Spru?g Hill . :
_Earliest Work Package Start Dates v i 1 ’ i : 1 :
@ C20000  Lee Bridge 0 23-Aug-21  27-Aug21A : : : ; : : : i ;
@ C20070  Spring Hill Footbridge Construction Start Date 0 8Mar22  MeP | T [ T "o “Spring Hill Footbridge Constructon StartDate, P ¥ A T 1 T
@ C20020  Barford Estate Earfiest Construction Start Date 0 08-Aug22  McP | |= |Barford Estata Eariiest Constiuction Start Date, | i
@ C20010 | Spring Hill Earliest Construction Start Date 0 28-Sep-22 McP ﬂ -Spnng Hill Earliest O‘:o
@a C20040 | Heath Street and Winson Green Road Construction Start 0 07-Nov-22 :
@ C20060  Lee Bridge/Heath Street Junction Eariiest Construction Ste 0 03-Feb-23 : : : : : : : ] !
@ C20050 | Icknield Port Road Junction Earliest Construction Start Dat 0 02-Jun-23 S S R (N N T R T g B 1 1 A | yromm————
@ C20080 | ZoneA Earfiest Construction Start Date 0 17-Nov-23 '
@ C20030 | Hospital and Treatment Centre Earliest Construction Start 0 01-Jan-24* :
_Work Packages Overall Construction (Hammocks) v . ;
[ & A9760 Spring Hill Footbridge 132 29-Mar-22  28-Sep-22 - - - -
@ A9770 | Barford Estate 69 09-Aug22 11Nov22 | T | : —
@3 A9780 | Spring Hill 186 29-Sep-22  15-Jun-23 : : : g
@ A9790 | Heath Street/Winson Green Road 224 08Nov22  15-Sep-23 : =
@ A9800 | Lee Bridge/Heath Street Junction 130 06-Feb-23  04-Aug-23 : : :
@ A9810 | Icknield Port Road Junction 200 05-Jun-23  08-Mar-24 ' '
@ A9820 | Hospital and Treatment Centre 0 02-Jan-24 02dan24 | [} [ g B A ] I E 1 N A
|7 Fundingand Land Access ega) | 509 2ower22 Litwer2s || s s , . , . . .
& C1010 | Funding Decision (Following Cabinet Meeting) 0 28-Mar-22 : E s Funding Decision ( inet Megting), E i : : :
& C1000 | Final Land Access Allowed (Following CPO) 0 24Mar23 i i |
& C9660 | Funding Ends 0| 11-Mar-24 McP : : :
_Lee Bridge (Aecom) 04-Jan-21 | 07-Mar-24 5 """""""""""""""""" e ——— B e L R S ——
Network Rail 25-Jan21 | 07-Mar-24 < i ; Z
NR Bridge Assessment 0 25Jan21  19Feb21A : ]
@ LEE6!  Agree NWR requirements (addendum/revision of report) 0 25-Jan-21  05Feb-21A  Aecom
& LEE4:  Agreement of Fee 1 0 01-Feb-21 05Feb21A BCC : : : : :
& LEE4;  Re-issue report/addendum 0 08Feb21 12Feb21A Aecom | [T [ e A [ L I I e ] ) I [
@8 LEE4 | NWR sign off 0 15Feb21 19Feb21A NR '
‘ NR Bridge - Monitoring 508 23-Feb-21  07-Mar-24 ; : - ; :
@ LEE4: | Budget cost estimate for 1 year prior to, during and followir 0 23-Feb-21  26-Feb-21 A Aecom | | : H 1
& LEE6  Develop monitoring design 0 30Mar21  22Jun21A  Aecom ; :
& LEE6  NWRJ/BCC review of monitoring proposal 0 21dun21  16Jdul21A  Rob | Iy T | S 5] [ | - S | 1 T wTTTTR I [
s LEE6’ | Revise and reissue monitoring proposal 0 19-Jul-21A  30-Jul-l21A Aecom '
ww LEE6 | Agreement of monitoring proposal 0 02-Aug-21  27-Aug-21A  Aecom i
& LEE6! | Instruct Monitoring 5 29-Mar22  04-Apr22 ' E : : :
& LEE6! | Install and Initialise Monitoring 60 05-Apr22  27-Jun-22  McP hg 5
@ LEE6  Monitor structure 443 28-un22  O7Mar24  McP | )T [ T == — == e —
By NR Bridge - Pointing 182 15-Feb21  13-Sep-22 ; ' : : ' : . ¥ 13-Sfip-22, NR Bridge - Pointing
@ LEES6t  Budget cost estimate 0| 15-Feb-21 19-Feb21 A Aecom v ! : } . | H : ; ;
@ LEES6t | Design and specification 0 30-Mar21  22-Jun-21A  Aecom
& LEE6I  NWRJ/BCC review of pointing design 0 21-Jun21  16Ju21A  Rob :
& LEE6! | Revise and reissue pointing design 0 19Jul21A 30Jul21A  Aecom | Iy T o T s A Vo P T VT opTT T v
@ LEE6t  Agreement of pointing design 0 02-Aug-21  27-Aug-21A  Aecom . :
@ LEE6!  Design approval 0 30-Aug21 24Sep21A Rob ; : | : : :
@ LEE6(  Obtain quotes 0 27-Sep21  05Nov21A  Aecom b ; ; ; ,
= Remaining Level of Effort  IEEEEEE Actual Work BN Critical Remaining ... Page 10 of 12 Date Revision Checked Approved
31-Dec-21 Update TP




Dudley Road Improvement Scheme

Master Programme

.'/Birminqham City Council

Activity ID Activity Name Remaining | Start Finish Manager | | 2022
Duration December January February March April May June July August September | October ] November December |
05]12[19[26]02|09[{16]23[30]06]13]20[27]06|13]20[27[03[10][17]24[01]08]|15[22]29]05[12][19[26)03][10[17[24[31]07[14]21]28 {0411 [18]25[02[09[16]23|30[06[13[20[27]04]11[18][25
@ LEE6t Book possessions and isloations 142 03-Jan-22  19-Jul-22 Aecom - y Book pp ions and| [ !
@ LEE6’ | Pointing to structure 40| 20-Jul-22 13-Sep-22 Aecom I = ng _t_'

Canal & River Trust

285[04-Jan21 |03Feb-23 |

@a LEE67 | Agree assessment report 0 04-Jan21  29-Jan-21A  Aecom
| @ LEE67 | Spandrel Options report - submission 0 04-Jan-21 Aecom
| @ LEE67 | Agree Options report 0 04-Jan-21 15-Jan-21A  PM I
| @ LEE67.  Spandrel Options Refinement report 0 04-Jan21  15-Jan-21A  Aecom AR I A Y S T e
| @ LEE29 | Slab investigation specification 0 11-Jan-21 15-Jan21A  Aecom
| @ LEE29 | Comments from BCC/CRT on high level spandrel wall stre 0 18-Jan21  29-Jan-21A PM I
I | @ LEE29 | Revise and reissue high level spandrel wall strengthening 1 0 01-Feb-21  05-Feb-21A  Aecom
| @ LEE29 | Slab investigation works (AECOM site supervision) 0 01-Feb21  19-Feb-21A  McP
| @ LEE20  BCC agreement of further investigation works 0 08Feb-21 19Feb-21A Rob I
' | @ LEE29 | Furtherinvestigation (e.g. services, backing, geotechnical § 0 01-Mar21  12-Mar21A  Aecom
I | @ LEE29 | Agreement of CE11 0 08-Mar21 12-Mar21A Rob
| | @ LEE29 | Revise assessment report (inc. Cat Il check) 0 15-Mar21  01-Apr21A  Aecom '
| @ LEE46 | Further investigation Performance Specification 0 15-Mar21  30-Mar21A  McP .
|l & LEE30. Comments from BCC/CRT on revised assessment report 0 12-Jul21A 03-Aug21A Rob T
| @ LEE44. | Further investigation works 0 12-Jul-21A  31-Aug-21A  McP '
. | @ LEE44 | Revise and reissue assessment report 0 04-Aug-21  17-Aug-21 A Aecom -
I | @ LEE44  CRT sign off revised assessment report 0 18-Aug-21 14-Sep-21A Rob
| @ LEE44 | Refined spandrel wall strengthening report 1 15Nov-21  03-Jan-22 Aecom : _i Rgflned spandre:l wall strengthening:; report
@ LEE44  Comments from BCC/CRT on refined spandrel wall streng 10 03-Jan-22  17-Jan-22 Rob L_g Comm@nts from BCC/CR’:T on refine] ndre] wall strengthening report : . : : : : :
| @ LEE44 | Effects of camiageway realignment and associated strengtl 15/ 03-Jan-22  24-Jan-22 Aecom | g— Effects of camiageway realignmeffit arjd associated strengthening impact oh canal bridge Technical Note
| @ LEE44 Revise and reissue refined spandrel wall strengthening rep 5 17-Jan-22  24-Jan-22 Aecom B Ra:\/ise and reissue ré:fined spanfirel iall sfrengthening report I
| @ LEE44 | Comments from BCC/CRT on Technical Note 10 24-Jan-22  07-Feb22  Rob Comments from BCC/ERT|pn Technical Note | : 5 : : : ! !
| @ LEE45  Refined Tehnical Note 5 07-Feb22 14Feb22  Aecom _Refined Tehnica fote | | ; '
| = LEE45  Agreementof Fee 3 5 07-Feb22 14Feb22 Rob | ] TR “Agreemdnt of Feef | : . ' o [
| | @ LEE45 | Liaison with McPhillips re stats diversions 30 14-Feb-22  28-Mar-22 Aecom f =| Liaison with McPhillips re stats diversions:
| | @ LEE45. | Prepare AP for design inc. Cat Il review 15/ 07-Mar-22  28-Mar-22 Aecom f =] F’repare AiP for desié;n inc. Cat I review
| & LEE45  SubmitAP for design 5 28-Mar22 04-Apr-22  Aecom : : =] Submit AiP for design : : 5 : : ; :
' | @ LEE45  Comments from BCC/CRT on AP for design 10 04-Apr22  18-Apr22 Rob ¥ Comni\ents from BCC/CRT on AP for design :
ll & LEE45 | Revise and reissue AP for design 5 18-Apr22  25-Apr22  Aecom | | B [ i ~E=] Reviseand gissue AP fordesign g < ] T i o e
' | @ LEE45 | Sign off of AP 15 25-Apr22  16-May22  Rob : ! : Sign offiof AP : : ' :
| & LEE45  Spandrel wall strengthening detailed design (inc. Cat If che 45 16May22  18uk22  Aecom . —{ " Spandrellwaillstrengthening detailed desigif (in|Cat Il check) [ | R
| @ LEE68  Price and Agree Price for Work and Place Order 125 18Ju22  06-Jan23  Aecom : ; ; ; ; : - : - ' ' :
| & LEE68  Mobiise for Spandrel Works 20 09-an23  03Feb23  Aecom ; ;
Western Road Junction 0 [23-Aug21A | [ | wo I Ao O [ R S ol o | N TR
Q C2000 | Westem Road Junction Construction Hammock 0 23-Aug-21  23-Aug-21A
Spring Hill Foot/Cycle Bridge 185|01-Nov-21 | 19-Oct-22 ¥ 19—0(::1— 2, Sprirjg Hill FooliICycIe Bridge
Place Order 0 05-Nov-21A lace Order H 1 ' : 1 ; : H ] ; i
@ A9860 | Produce Quotation for Bridge Design and CAT 3 Check 0 01-Nov-21  05-Nov-21A tion for Bridge Desjdn and CAT 3 Check!
e b 0ot Nou21 [05Nowdta oedp.oec] ki SRR SEIN 18 B WIS | S .- ——— O . T — S— | — ) - —  S—
' | @ A9880 Produce Design and CAT 3 Check 0 01-Nov-21  05-Nov-21A jr and CAT 3 Che
| @ A9858  Raise REquest for Quotation 0 01-Nov21  05-Nov-21A for Quotation : : :
| R _Ground Work, Foundations and Abutments 138] 01-Nov-21 | 15-Aug-22 | v ; . . ; : . ¥ 15-Aug-22, Ground WorH{, Foundations and Abutrin Ents
@@ C20110 Additional Structures 0 01Nov-21 19Nov21A McP  pnal Structures : : : : ; : i ; : i
l @ C20120 Finishings 0 01Nov21 19Nov21A McP  fngs | [ T e TR A IS N I T T T T [l
' | @a C10220 Order Materials and Suncontract for Foundations, Abutme: 20 03-Feb-22  02-Mar-22 McP TE 3 -O.r-c!e'l: [\lat_e'lj his and Suncontract for Foundations, Abutme:nts and Piling .
| @ C10140 | Land in BCC Ownership and Pipe Wayleave Extinguished 0 23May22  McP lnp Land in BCC Ownership and Pipe Wayleave Bixtinguished,
| @ C1010 Mobilise and Instal Safety Measres (Water) 10 24May22 06-Jun22  McP = Mobilise and Install Safety Measures{(Wafer)
Il & C10080 Remove Pipe and Demolish Walls 10/ 07-Jun22  20-Jun-22  McP ! | Remo and Demolisif Walls ! ;
l @ C10090 Level Ground and Install Piles 5/21dun-22  27un22 MeP | ] S I T ’ bund and Instli Piks
| & C10100 Install Pile Caps 10 28-Jun-22  11-Jul-22 McP Install Pile c':j:s i
' | @3 C3000  Construct Abutments 15 12-Jul22  01-Aug22  McP : i : : E ngn{ygt_é?y}mépfs ! .
| & C3030 TRO Complete for Spring Hill Footbridge (Not Required) 0 15-Aug-22 McP |=# TRO Coin[é)lete for Sprirgy Hili Footbridge (Not Re:h ired),
| _~_Bridge Deck Etc 170/ 02-Feb-22_|28Sep22 | NN | I y— — T — T p—— ————; — T | — e — Y 48:Sep22 Bridge Dqck Ete | |
s C10180 Design Finalised Ready for Manufacture 0 02-Feb-22* McP ~#® Design Finalised Ready fdr Mapufacture, i !
Il & C10020 FundingAvailable (FBC Finalised) 0 28-Mar22  McP : ; E Funding Available (FBC Finalised), ! : : P i : :
| @ C10030 Finalise Preparation to Order Bridge 48 29Mar22  02Jun22  McP = 5] Finalise Preparation to Ofder Bridge |
@ C10040 Order Bridge Deck Etc 10 03-Jun22  16-Jun22  McP : i ’ i ‘ Order Bridge Deck Etc | i : i :
| @ C10050 Manufacture Bridge Deck Etc 59 17-un22  07Sep22  McP . ._. Manufadiure Bridge Deck Etc |
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Dudley Road Improvement Scheme

Master Programme

.’/Birmingham City Council

Activity ID Activity Name Remaining | Start Finish Manager | | 2022
Duration December | January February March | April T May June July | August September | October [ November December |
i BT05[12]19]26]02]09]16]23]30]06]13] 2027106 13] 2027 [ 0310 17| 24 [01]08] 1522129105 12] 1926 ]03 [ 1017 | 243107 [ 14| 2128 04| 11 [ 18] 25]02]09] 16 23| 30]06] 13 20] 27 [04 ] 11 [18]25
| @ C10360 Commonwealth Games 20 22-Jul-22*  18-Aug-22 ! ! ] y ! [ | ] _Commonwealth Gamgss | ; |
| & C3010 Deliverand Lift In Bridge Deck 5 08Sep22 14Sep22  McP 5 L% Delffer aiid Lift In Bridge Deck
l & C10060 Construct Bridge Tie ins to Bridge Deck 10 15-Sep22  28-Sep22  McP : : 5 {Gonstruct Bridge Tie!ifs to Brifige Deck |
| " Services and Tie Ins 15 ! : : : : : . . : v 19-Oc:t- P2, Services and lee Ins
@ C20100 Ductwork 0 01-Nov-21  19Nov21A McP  fork : : : : : E : : : ; ;
| @ C10070 Bridge Available to Siing Services 0 288ep22 McP | | [ I e S y R T i 3 i R HgaBridge Available to Siifg Senvites, |+ |
| @ C20130 Tie Insto Road Works and Services 15 20-Sep22  190ct22  McP ; -E=—— Tie In$ |0 Road Works and Services
_Spring Hill | 374[10-Jan-22 |15Jun23 | \ ! ' : " : . : ' '
@ C20140  Spring Hilll, Westem Road and Barford Estate Consultatio 16 10-Jan-22* 01-Feb-22 Rob Spring Hilll, Westem Road find [Barford Estate Consultation : : : : :
@ C20150  Consultation Report 5 01-Feb22 08Feb22  Rob ﬁ Consultatioh Report i : :
& C10200 | Land Available with Free Access to BCC 0 2tMar22 Roo [ | S T >4 |and Available with Free/Access toBCC, __: D L & 1 [
& C10150 | Apply for Revised C4 Estimates From Utilities 29 29-Mar22 06-May-22  McP ! ! #E—————"——7 Apply for Revised C4 Estimates From Utilti : ! i :
& C10160 | Obtain C4 Estimates From Utiities 40 09May22 01-u-22  McP o ' 5 Obtair) C4 Estimateg{ From Utities
@ C10170  Make Payments to Utilities 10 04-Jul22  15Jul-22 McP : E b to Utiities } i i
@ C10190  TRO Complete for Spring Hil 0 15Aug22  McP Hil, 5
@i C5000 | Spring Hill Service Diversions and Protection - Start 20 29-Sep22 26:0ct22  McP | ] | A I e e s T i T g -—ESp fing Hill $ervice Diyersions and Protect
@ C5010 | Spring Hill Construction - Start 39 29-Sep-22  22-Nov-22 McP B T I Spring Hill Construction
@ C10120 | Spring Hill Service Diversions and Protection - Finish 81 27-0ct22  16Feb23  McP g : =
@ C10130 | Spring Hill Construction - Finish 147 23Nov22 15Jun23  McP : : : : : o=
BarordEstate | ___167/05Nov2l [11Nov-22 | pemm— | EE—— o e T v s === _|1Nov-22} Barford Estate_|
@ C4010  TRO Complete for Barford Estate 0 08-Aug22  Prem | {= TRO Complete for Barford Estate,
@a C4000 | Barford Estate Construction 69 09-Aug-22  11-Nov-22 McP f - - - .L_‘f-_fg)_r(_i_%tft_e_ Construction
Consutaion T 7 — ; ; , =y 05May22, Constaton | % é | i
@ C10230 Consultation Plan Ready (Revised Design) 0 05-Nov-21 Rob n Ready (Revised Pesign), 05-Nov-21 A :
@ C10240 Sign Off QF141 0 05Nov-21  10Nov-21A Rob 141 : i i i ; : : : : : :
0 b G P T e R ey e T Bl i s S S e s T R 1 — A A e g
& C10350 Amange Drop in Centre 0 11-Nov-21  17-Nov-21A  Rob E: Drop in Centre : E E : ; : E : : : :
@ C10260 Consultation 0 18Nov21 09-Dec21A Rob Consultatiah
@ C10270 Consultation Report 0 10Dec21 30Dec21A Rob %El Consultation Repott 5 : 5 : : 5
& C10290 PURDAH 30 24-Mar22 04May22  Rob ' i ] PURDAH ! 5 5 ! 5 5 5
& C10280 Council Elections 0 05-May-22* Rob | T T ] o ln# Coundi Eiections, 05May-22* | | T A o ) |
=_Lee Bridge/Heath Street Junction 18-Juk22 | 04-Aug23 | v
@ C20090 @ Strengthening Works 42/18-Jul22  14-Sep-22 ' 5 ; ; 5 5 =1 : =  _Strengthening Works £ s
@ C6020 | TRO Complete for Lee Bridge 0 06-Jan-23 : ; : : ; ; ; : ' : :
@ C6000 | Lee Bridge Service Diversions and Protection - Start 42 06-Feb-23  04-Apr23 :
& C6010  Lee Bridge Construction - Start 20 05Apr23  02May23 | T I v e TrTT o
@ C10300 | Lee Bridge Service Diversions and Protection - Finish 58 05-Apr23  23-Jun-23
@ C10310 | Lee Bridge Construction - Finish 68 03-May23  04-Aug-23
_ | s % i ! ! | 5 : | : y—
s C10010 Hospital Relocation Complete 0| 23-Dec-22* o - S B ] T e o & s o b ? HO
@a C10210 A CPO Complete and Land Free for BCC to Enter 0 27-Mar-23 :
@a C10320 | TRO Complete for Hospital and Treatment Centre 0 05-May-23
@ C7010 | Hospital and Treatment Centre Construction 60 07-Aug-23  27-Oct-23 :
@ C7000 | Hospital and Treatment Centre Service Diversions and Pro 60 02-Jan-24  25-Mar-24
.................................... I o | | | | | | | Ly :
@ C8020 | TRO Complete for Heath Street and Winson Green Rioad 0 07-Nov-22 --------- __________________ ------------------ ------------------ ------------------- ------------------ ------------------ .— __________________ JQ_TRO_ Con];_)le:tefor H?ﬁth St_reete
@ C8000 | Heath Street and Winson Green Road Service Diversions 40 09-Jan-23*  03-Mar-23 ; i : i i i i i ‘ i i
& C8010 | Heath Street and Winson Green Road Construction 140 06-Mar23  15Sep-23
@ C10330 | Heath Street and Winson Green Road Service Diversions 60 06-Mar23* 26-May-23 : i : i : : i i ! : :
= lcknield Port Road Junction 1 200[05wun-23 |oa-Mar24 | [ S . S T S NS SR S S S S S
@ C9000 | Icknield Port Road Junction Service Diversions and Protec 40/ 05-Jun-23  28-Jul-23 : : : : : : : : : : :
& C9010 | Icknield Port Road Junction Construction 160 31-Ju-23  08-Mar-24
@& C10340 | Icknield Port Road Junction Senvice Diversions and Prote 80 31-Jul23*  17-Nov-23 : E E : ; : i i : : 5
P o 7 [ | | i | i | | i i | |
@ C10000 | Lines and Signs 60| 20-Nov-23  09-Feb-24 : : : : : : : : : ;
" By Old Items 250 00-Un21  08Mar24 @@ [ — S — — S — — —_— —_— e — S—— ——
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