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WHAT IS THE PUBLIC HEALTH GREEN 
PAPER? 

Public Health Green Paper Consultation 



The Public Health Priorities Green Paper 

The Green Paper sets out the proposed priority areas to improve 
the health and wellbeing of Birmingham’s population at every 
stage of life. These priority areas: 

 
• Are informed by data and intelligence on the areas of need 

in our City. 
• Align with the Council’s vision for Birmingham.  
• Support the shared ambition across the Council and its 

partners in the NHS, Police, Fire Service, Voluntary and 
Community Sector to improve the health and wellbeing of 
local people and support them to achieve their potential in 
life. 
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WHAT IS OUR AMBITION FOR THE 
CONSULTATION? 

Public Health Green Paper Consultation 



Consultation ambition 

Our ambition for the consultation is to: 
 
 Engage citizens, organisations and stakeholders in 

recognising and responding to the priorities for the health of 
the City of Birmingham.  
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Consultation objectives 

 Constructive engagement responses  
 Strengthen partnership relationships 
 Positive conversations with citizens 
 Increase the awareness and understanding of Birmingham’s 

public health challenges 
 Highlight some of the current plans/frameworks and actions in 

train to address the City’s health and wellbeing challenges  
 Promote the HealthyBrum brand as the single point of trusted 

evidence based knowledge of the health of the city   
 Identify engaged and constructive potential partners for the 

next stage of framework development  
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Consultation timeline 

 Consultation was agreed by Cabinet on 5th March 
 Launch at the Health and Wellbeing Board on 19th March 
 Due to run for 8 weeks 
 This timeline will allow the strategy and priorities to go back to 

Cabinet in July and Full council by the end of September. 
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WHAT ARE OUR ENGAGEMENT PLANS? 
Public Health Green Paper Consultation 



Consultation activities 

 Formal boards (HWB, Overview and Scrutiny, STP…) 
 Elected members 
 Key stakeholder and citizen forums including Ward Forums 
 Targeted engagement at different sectors or groups of people 
 Themed ‘World café’ community events.  
 Social media virtual engagement – ‘twitter chats’ 
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Consultation materials 

 Public Health Priorities on a page 
 Public Health Green Paper 
 Green Paper consultation questionnaire (Be Heard website) 
 Suite of infographics and summary sheets for each priority 

area 
 Detailed slide set for each priority area 
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Public Health Priorities on a Page  
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Infographics: high level sheets (eg)  
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Infographics – Ward Profile 
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Summary Detailed Sheet and Banners for each of 
the Priorities 
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WHAT ARE OUR NEXT STEPS? 
Public Health Green Paper Consultation 



Post-consultation 

 Consultation findings report – produced by early June. 
 Birmingham health inequalities framework 

• Birmingham health inequalities priority areas 
• Show where work to improve these areas aligns with other 

strategies in the City 
• Embed actions from framework into core and partner 

strategies and action plans 
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